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CHAPTER 1; EXECUTIVE SUMMARY 

Powers and function of the municipality 


Ward based plans were used as a basis for community participation in each 
ward, during November 201 1 . 

Consultation was also done with sector departments to enable provincial and 
national government to integrate and implement their plans in the local space 
of the municipal area. 


The //Khara Hais’ five year Integrated Development Plan (IDP) is a legislative 
compliant requirement in accordance with the Municipal Systems Act (32 of 2000), 
Sec 23, which is binding to the municipality. 

The IDP intends to promote integration, cooperation, collaboration and co-ordination 
between the community and local, provincial and national government. The IDP is 
therefore a planning instrument that ensures that plans and delivery processes of 
other sectors complement those of the municipality, ensuring the effective use of 
scarce resources. 


Process overview 

An IDP/Budget/PMS Process plan for 2011/2012, that outlined a predetermined 
program specifying timeframes for the different steps in the IDP consultative and 
participatory processes, was drafted and approved by Council on 25 August 2011: 
Resolution 17/08/2011. 

Through appropriate mechanisms, processes and procedures were established in 
the Process Plan, and in terms of Chapter 4 of the MSA, where 

Ward Committees, the local community and different sector departments were 
consulted on its development needs and priorities; and 
The IDP/Budget/PMS Representative Forum and the local community 
participated in the drafting of the IDP. 

An extensive consultative and analytical ward based planning process with ward 
committees, the community and other relevant stakeholders yielded: 

Authentic ward profiles and plans (based on the SDF) for each ward; 

A SWOT analysis on each ward; 

Prioritized issues for inclusion in IDP projects and budget projection. 

Targets and KPIs to monitor the progress and performance of the municipality 
delivery of se rvices over the next five years. 
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The needs, plans and planning requirements of the community were aligned with 
the programmes of local, provincial and national government, and in terms of 
national and provincial legislation in order to be consistent with any other matters 
prescribed by regulation. 

Care was taken to align the IDP with the National 12 Outcomes, Cogta’s IDP 
Format guide 2010, the IDP Analysis Framework 2011, the Provincial Growth and 
Development Strategy (PGDS) as well as National Planning documents. 

Capital Projects were aligned with the Municipality’s strategic objectives and legal 
requirements in terms of contents, location and timing, in order to arrive at 
consolidated and integrated institutional programs and sector plans. 

From the inputs and comments received from the community and the 
IDP/Budget/PMS Representative Forum (which include representatives from 
National and Provincial Sector Departments), Project - and Program lists were 
compiled to inform the Implementation Plan, the Financial Strategy, and the Annual 
Operation Plan, the organogram, as well as the Organizational Performance 
Management System (PMS). 

The draft IDP was, in concert with the MFMA’s deadline, approved by Council on 
29‘h March 2012. 


or 


Challenges 


During the public participation process, ward committees and the community had 
the opportunity to identify the challenges and potential in their ward which can be 
utilized to address economic growth and development. 


/ 


j^J'hese major socio-economic issues include: 
t Socio-economic inequalities, poverty and illiteracy 
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t High levels of unemployment with limited economic opportunities, 
t Increase in crime linked to an increase of alcoholism and drug abuse 
t High rate of Teenage Pregnancies and an increase in HIV/AIDS 
t Lack of tertiary education and further training and skills development amongst 
youth, disabled people and woman, 
t Unavailability of business sites, 
t Limited training facilities 
t Shortage in sub-economical housing 
t Storm water problems in most wards 
t New infrastructure needed in organised informal settlements 
t Poor mobile clinic facilities and a lack of medication 

t Limited satellite police stations and in-activeness of community- based crime 
fighting forums. 

t Extreme weather conditions and heat with only a few swimming pools 


Opportunities 

The following opportunities were identified by ward committees and the 
community. 

^ Several vacant lands that has not been subjected to infrastructural 
development. 

^ Development of informal settlements - road infrastructure, sewerage network, 
electrical networks etc. 

Community Work Program (CWP formally EPWP) job opportunities 
^ Building economic-, sub-economic- and alternative forms of housing, and flats 
^ Stock farming in the form of sheep, cattle and goats. 

^ Land available for food gardens and horticulture. 

^ Opportunities for landscaping and planting of shady trees 
^ Development of speciality nodes. General Business corridors and Activity street 
Development of Shopping malls and small / informal businesses 
^ HIV counsellors, and medical skills 

^ Various crime fighting forums inward (CPF, YAC, WAC, Neighbour helping 
Neighbour) and Reservist corps 
^ Recycling opportunities 

Cultural and recreational activities. 
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^ Tourism - arts & crafts as well as cultural products 
^ Community projects, i.e. Christmas balls, baskets and brooms, sewing, 
vegetable garden 

^ Sand for building, rocks for making of bricks, cement etc. 

The ward analysis in Chapter 2 provides a detailed SWOT analysis of the 
municipality per ward. 

KPAs and Development Objectives (over the 5 year term of the IDP) 

Ten Key Priority Issues (KPIs) were identified based on the challenges faced by the 
municipality, and prioritized by both ward committees and the community during 
public participation processes. These KPIs were linked to the municipality’s eight 
Key Performance Areas (KPA’s) that is in line with the six National Key Focal Areas 
and the development objectives of the municipality. 

KPA 1 : Economic Growth and Development (Focal Area 4: LED) 

Development objective{s): 

Graduate people out of poverty by facilitating development and empowerment 
initiatives in order to create sustainable job opportunities 
^ Market, develop and co-ordinate tourism in //Khara Hais 

Create an environment for business establishment and support initiatives 
(i.e. increase in the number of businesses; entrepreneurial support) 

^ Promote external investment opportunities in sectoral development 
(i.e. investment activities; entrepreneurial business support program) 

KPA 2: Social and Community Development (Focal Area 5: Good 
Governance: Public Participation, labour, IGR etc.) 

Development objective(s): 

^ Facilitate and ensure the development and empowerment of the poor and 
most vulnerable people through the implementation of special programmes 
(i.e. gender, elderly, youth and disabled) 

Facilitate the development of sustainable land use, economic, spatial and 
environmental planning frameworks that will support and guide the 
development of a diversified, resilient and sustainable economy 
Provision of sustainable human settlement (housing). 

Provide equal access to sport, park, recreational facilities and other 
public amenities to all residents. 
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KPA 3: Physical Infrastructure and Energy Efficiency (Focal Area 3: 
Service Delivery and Infrastructure Planning) 

Development objective{s): 

Invest in new and existing infrastructure in order to extend the lifespan of 
municipal infrastructure (incl. roads; storm water, electricity; water; sanitation; 
public places, etc.) 

KPA 4: Health, Safety and Environment (Focal Area 6: Institutional 
Arrangements) 

Development objective{s): 

Pro-active prevention, mitigation, identification and management of 
environmental health, fire and disaster risks. 

Provide safety to communities through law enforcement services and 
through legislative requirements 

KPA 5: Governance and Stakeholder Participation (Focal Area 5: Good 
Governance: Public Participation, labour, IGR etc. and Focal Area 6: 
Institutional Arrangements) 

Development objective{s): 

Promote stakeholder participation through regular interaction with 
Stakeholders (i.e. IDP/Budget/PM Representative Forum; Ward Committees; 
LED Forum; IGR Forum and other spheres of governance) 

Facilitate the establishment of good governance practices (i.e. Audit 
Committee; Performance Audit Committee; Policies and By-laws; Oversight 
Committees - Internal and external) 

KPA 6: Services and Customer Care (Focal Area 2: Financial Planning and 
Budgets; Focal Area 3: Service Delivery and Infrastructure Planning; Focal 
5: Good Governance: Public Participation, labour, IGR etc. and Focal Area 
6: Institutional Arrangements) 

Development objective{s): 

Promote and improve public relations through servicing customers with 
dignity and care. 

Provide quality basic services to all communities within the municipality 
(i.e. electricity; water; sanitation; refuse) 

Facilitate and ensure the development and empowerment of the poor and most 
vulnerable people through the implementation of special programmes (Gender, 
elderly, youth and disabled) 
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KPA 7: Institutional Transformation (Focal Area 6: Institutional 
Arrangement) 

Development objective(s): 

Aligning institutional arrangements in order to provide an effective and 
efficient support service in order to deliver on organisational objectives 

KPA 8: Financial Sustainability (Focal Area 2: Financial Planning and 
Budgets) 

Development objective(s): 

Enable and improve financial viability and management through well- 
structured budget processes, financial systems, and MFMA compliance 
(i.e. promote good budget and fiscal management; unqualified audits, 
etc.) 

Chapters 5 to 7, gives a detailed account of what strategies the municipality 
implemented and needs to adopt so as to meet its objectives and mission, 
and Chapters 8 to 12 gives account of what the municipal council hope to 
achieve by the end of its term of office. 

Measuring progress over the next five years 

The key deliverables for the next five years are supported by a measurable 
three year financial strategy and annual budget that will be translated into the 
Service Delivery Budget Implementation Plan (SDBIP). 

The Operational Performance Management System (OPMS) and 
Performance Management System (PMS) that is based on the IDP 
indicators, targets, time frames, responsible departments, and the SDBIP, 
will be reviewed after the approval of the IDP. 

Quarterly progress reports will also be provided to the IDP/Budget/PMS 
Representative Forum on the progress of capital projects implemented 
during a specific financial year. 
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CHAPTER 1; EXECUTIVE SUMMARY 
Powers and function of the municipality 


Ward based plans were used as a basis for community participation in each 
ward, during November 201 1 . 

Consultation was also done with sector departments to enable provincial and 
national government to integrate and implement their plans in the local space 
of the municipal area. 


The //Khara Hais’ five year Integrated Development Plan (IDP) is a legislative 
compliant requirement in accordance with the Municipal Systems Act (32 of 2000), 
Sec 23, which is binding to the municipality. 

The IDP intends to promote integration, cooperation, collaboration and co-ordination 
between the community and local, provincial and national government. The IDP is 
therefore a planning instrument that ensures that plans and delivery processes of 
other sectors complement those of the municipality, ensuring the effective use of 
scarce resources. 


Process overview 

An IDP/Budget/PMS Process plan for 2011/2012, that outlined a predetermined 
program specifying timeframes for the different steps in the IDP consultative and 
participatory processes, was drafted and approved by Council on 25 August 2011: 
Resolution 17/08/2011. 

Through appropriate mechanisms, processes and procedures were established in 
the Process Plan, and in terms of Chapter 4 of the MSA, where 

Ward Committees, the local community and different sector departments were 
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The IDP/Budget/PMS Representative Forum and the local community 
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Authentic ward profiles and plans (based on the SDF) for each ward; 

A SWOT analysis on each ward; 

Prioritized issues for inclusion in IDP projects and budget projection. 

Targets and KPIs to monitor the progress and performance of the municipality or 
delivery of se rvices over the next five years. 
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The needs, plans and planning requirements of the community were aligned with 
the programmes of local, provincial and national government, and in terms of 
national and provincial legislation in order to be consistent with any other matters 
prescribed by regulation. 

Care was taken to align the IDP with the National 12 Outcomes, Cogta’s IDP 
Format guide 2010, the IDP Analysis Framework 2011, the Provincial Growth and 
Development Strategy (PGDS) as well as National Planning documents. 

Capital Projects were aligned with the Municipality’s strategic objectives and legal 
requirements in terms of contents, location and timing, in order to arrive at 
consolidated and integrated institutional programs and sector plans. 

From the inputs and comments received from the community and the 
IDP/Budget/PMS Representative Forum (which include representatives from 
National and Provincial Sector Departments), Project - and Program lists were 
compiled to inform the Implementation Plan, the Financial Strategy, and the Annual 
Operation Plan, the organogram, as well as the Organizational Performance 
Management System (PMS). 

The draft IDP was, in concert with the MFMA’s deadline, approved by Council on 
29‘h March 2012. 


Challenges 

During the public participation process, ward committees and the community had 
the opportunity to identify the challenges and potential in their ward which can be 
utilized to address economic growth and development. 

j^J'hese major socio-economic issues include: 
t Socio-economic inequalities, poverty and illiteracy 
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t High levels of unemployment with limited economic opportunities, 
t Increase in crime linked to an increase of alcoholism and drug abuse 
t High rate of Teenage Pregnancies and an increase in HIV/AIDS 
t Lack of tertiary education and further training and skills development amongst 
youth, disabled people and woman, 
t Unavailability of business sites, 
t Limited training facilities 
t Shortage in sub-economical housing 
t Storm water problems in most wards 
t New infrastructure needed in organised informal settlements 
t Poor mobile clinic facilities and a lack of medication 

t Limited satellite police stations and in-activeness of community- based crime 
fighting forums. 

t Extreme weather conditions and heat with only a few swimming pools 

Opportunities 

The following opportunities were identified by ward committees and the 
community. 

^ Several vacant lands that has not been subjected to infrastructural 
development. 

^ Development of informal settlements - road infrastructure, sewerage network, 
electrical networks etc. 

Community Work Program (CWP formally EPWP) job opportunities 
^ Building economic-, sub-economic- and alternative forms of housing, and flats 
^ Stock farming in the form of sheep, cattle and goats. 

^ Land available for food gardens and horticulture. 

^ Opportunities for landscaping and planting of shady trees 
^ Development of speciality nodes. General Business corridors and Activity street 
Development of Shopping malls and small / informal businesses 
^ HIV counsellors, and medical skills 

^ Various crime fighting forums inward (CPF, YAC, WAC, Neighbour helping 
Neighbour) and Reservist corps 
^ Recycling opportunities 

Cultural and recreational activities. 
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^ Tourism - arts & crafts as well as cultural products 
^ Community projects, i.e. Christmas balls, baskets and brooms, sewing, 
vegetable garden 

^ Sand for building, rocks for making of bricks, cement etc. 

The ward analysis in Chapter 2 provides a detailed SWOT analysis of the 
municipality per ward. 

KPAs and Development Objectives (over the 5 year term of the IDP) 

Ten Key Priority Issues (KPIs) were identified based on the challenges faced by the 
municipality, and prioritized by both ward committees and the community during 
public participation processes. These KPIs were linked to the municipality’s eight 
Key Performance Areas (KPA’s) that is in line with the six National Key Focal Areas 
and the development objectives of the municipality. 

KPA 1 : Economic Growth and Development (Focal Area 4: LED) 

Development objective{s): 

Graduate people out of poverty by facilitating development and empowerment 
initiatives in order to create sustainable job opportunities 
^ Market, develop and co-ordinate tourism in //Khara Hais 

Create an environment for business establishment and support initiatives 
(i.e. increase in the number of businesses; entrepreneurial support) 

^ Promote external investment opportunities in sectoral development 
(i.e. investment activities; entrepreneurial business support program) 

KPA 2: Social and Community Development (Focal Area 5: Good 
Governance: Public Participation, labour, IGR etc.) 

Development objective(s): 

^ Facilitate and ensure the development and empowerment of the poor and 
most vulnerable people through the implementation of special programmes 
(i.e. gender, elderly, youth and disabled) 

Facilitate the development of sustainable land use, economic, spatial and 
environmental planning frameworks that will support and guide the 
development of a diversified, resilient and sustainable economy 
Provision of sustainable human settlement (housing). 

Provide equal access to sport, park, recreational facilities and other 
public amenities to all residents. 
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KPA 3: Physical Infrastructure and Energy Efficiency (Focal Area 3: 
Service Delivery and Infrastructure Planning) 

Development objective{s): 

Invest in new and existing infrastructure in order to extend the lifespan of 
municipal infrastructure (incl. roads; storm water, electricity; water; sanitation; 
public places, etc.) 

KPA 4: Health, Safety and Environment (Focal Area 6: Institutional 
Arrangements) 

Development objective{s): 

Pro-active prevention, mitigation, identification and management of 
environmental health, fire and disaster risks. 

Provide safety to communities through law enforcement services and 
through legislative requirements 

KPA 5: Governance and Stakeholder Participation (Focal Area 5: Good 
Governance: Public Participation, labour, IGR etc. and Focal Area 6: 
Institutional Arrangements) 

Development objective{s): 

Promote stakeholder participation through regular interaction with 
Stakeholders (i.e. IDP/Budget/PM Representative Forum; Ward Committees; 
LED Forum; IGR Forum and other spheres of governance) 

Facilitate the establishment of good governance practices (i.e. Audit 
Committee; Performance Audit Committee; Policies and By-laws; Oversight 
Committees - Internal and external) 

KPA 6: Services and Customer Care (Focal Area 2: Financial Planning and 
Budgets; Focal Area 3: Service Delivery and Infrastructure Planning; Focal 
5: Good Governance: Public Participation, labour, IGR etc. and Focal Area 
6: Institutional Arrangements) 

Development objective{s): 

Promote and improve public relations through servicing customers with 
dignity and care. 

Provide quality basic services to all communities within the municipality 
(i.e. electricity; water; sanitation; refuse) 

Facilitate and ensure the development and empowerment of the poor and most 
vulnerable people through the implementation of special programmes (Gender, 
elderly, youth and disabled) 
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KPA 7: Institutional Transformation (Focal Area 6: Institutional 
Arrangement) 

Development objective(s): 

Aligning institutional arrangements in order to provide an effective and 
efficient support service in order to deliver on organisational objectives 

KPA 8: Financial Sustainability (Focal Area 2: Financial Planning and 
Budgets) 

Development objective(s): 

Enable and improve financial viability and management through well- 
structured budget processes, financial systems, and MFMA compliance 
(i.e. promote good budget and fiscal management; unqualified audits, 
etc.) 

Chapters 5 to 7, gives a detailed account of what strategies the municipality 
implemented and needs to adopt so as to meet its objectives and mission, 
and Chapters 8 to 12 gives account of what the municipal council hope to 
achieve by the end of its term of office. 

Measuring progress over the next five years 

The key deliverables for the next five years are supported by a measurable 
three year financial strategy and annual budget that will be translated into the 
Service Delivery Budget Implementation Plan (SDBIP). 

The Operational Performance Management System (OPMS) and 
Performance Management System (PMS) that is based on the IDP 
indicators, targets, time frames, responsible departments, and the SDBIP, 
will be reviewed after the approval of the IDP. 

Quarterly progress reports will also be provided to the IDP/Budget/PMS 
Representative Forum on the progress of capital projects implemented 
during a specific financial year. 
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CHAPTER 2: SITUATIONAL ANALYSIS 


Municipal Overview 

2.1 Background 

The Municipal Area is divided into 14 wards. The Municipal Council of //Khara Hais 
consists of 27 members. Fourteen (14) represents wards and the rest are 
proportional representatives of political parties. The ruling party in Council is the 
ANC. 

//Khara Hais is a Local (Category B) Municipality (NC083) and is located in the 
Siyanda District Municipality (DCS). The Siyanda District Municipality is the second 
largest district (approximately 103 871 km 2 ) in the Northern Cape. The Municipality 
is approximately 344 446 ha in extent and straddles the Orange River. 


Upington is the main town of the //Khara Hais Municipality and has, since its 
inception, been the hub of activities in the region. In the minds of the broad South 
African community Upington fits a number of broad descriptions and perceptions, 
including: 

© ‘Portal’ to Namibia and vice versa. 

© ‘Frontier’ to the Kalahari and Kgalagadi Transfrontier Park. 

© ‘Oasis in the desert’. 

© Agricultural hub of the Northern Cape. 

© ‘Portal’ to the Kalahari’s hunting grounds. 


2.2 Social Analysis: Total Population and Growth 

According to a 2008 Socio-economic survey, the total population of //Khara Hais 
Municipality is 78393 with an estimated ±18184 household in the area. Of the 
population, 48% is male and 52% female. The average age of the inhabitants is 
30.22 years. Information regarding the Population Composition and Distribution, as 
well as the Age and Gender composition is included in the Ward analysis. 
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It is quite worrying to see that only a small percentage of the population attended 
tertiary education institutions. Also worrying is the percentage of the total labour 
force which is unemployed, i.e. 23%. A large number of residents are still 
dependant on government pensions, implying that a large part of the residents of 
//Khara Hais earn less than R 1 200-00 per month and that in itself has a negative 
influence on the payment of services. Due to a downswing in economic activities 
and an increase in unemployment, the percentage of households earning less then 
2x old age grants per month, increased from 39% to 46%. In total 14 486 
households are subsidized by the services subsidy scheme. Only 22,41% of the 
inhabitants are economically active. The average gross income per family is R5 
569.67, while the average monthly expenditure per family is R5 094.84. 

Because the actual population growth for the Northern Cape, and possibly also 
//Khara Hais, is in the region of 1 ,0 to 1 ,5% per year, this means that there is an 
overall outwards migration of people from the Northern Cape to other parts of South 
Africa. As long as the economic development of the province is slower than the 
rest of the country, outwards migration with in all probability continue. 

According to calculations the population of //Khara Hais should i 
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period from 2002 to 2012 from 72 476 to 88 348 persons, with a further increase of 
up to 107 696 from 2012 to 2022, representing a population growth of 2,0%. 


2.3 Economy 
Agricultural Sector 

In //Khara Hais’ jurisdiction there are 7 smaller rural settlements and various farms. 
Settlements include: Lambrechtsdrift, Karos, Leerkrans, Leseding, Raaswater, 
Sesbrugge and Klippunt, and Kalksloot. The inhabitants of these settlements are 
mainly reliant upon agricultural activities for their daily living. The Council has, in 
keeping with the land reform program of the State, availed 5500ha commonage 
known as Hondejag, Klipkraal and portions of the farm Olyvenhoudtsdrift and South, 
to provide needy, prospective farmers with grazing land for a total of ±4500 sheep. 
Formal lease agreements were signed. 

Tourism Sector (See Tourism Development Plan) 

Upington is well situated as a base for exploration of the region, and has an 
outstanding infrastructure in the form of accommodation. 

Various areas are classified as nature conservation areas. Spitskop Nature Reserve 
lies 13 km north of Upington. This nature reserve, of approximately 6 000 hectares, 
supports gemsbok, zebra, springbok, ostrich, eland, blue wildebeest, as well as 
smaller game, and can be viewed from a circular route running through the park. 
For the hiker, there are a variety of routes and distances that wind through the area. 
Other nature areas within the jurisdiction of //Khara Hais are Gariep Lodge and 
Uizip. 

The Kalahari Oranje Museum Complex has the status of a regional- and provincial 
museum. It conserves cultural items and is exhibited as a community-focus point. 
The following national monuments have been declared: 

• Roman Catholic Church in Le Roux Street (still in use) 

• NG Mother Community in Schroder Street (still in use) 

• Hortentia water mill 

• Missionary complex in Schroder Street (building is being used as a museum). 

Business Sector 

The central business district of Upington has developed gradually along the banks 
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of the Orange River (then Gariep River) since the building of the mission station in 
1873. Because of certain physical limitations like the Orange River in the east and 
the railway line in the north, the business district has expanded westwards. 

Smaller suburban shopping centres are found in all residential areas. The suburban 
centres provide mostly in the day-to-day necessities of the surrounding residential 
areas. 

Informal traders concentrate mainly on the central business district and on high 
activity nodes like taxi ranks, street crossings and main traffic routes. 

Both industrial areas on the northern and the south-western sides of the town 
(Updustria & Laboria) have railway facilities. Although growth in these two areas 
has taken place gradually over a long period, the premises in Updustria are used to 
a 90% capacity; while in the case of Laboria 74% of premises are used. Although 
there are a large variety of industries, there is a shortage of manufacturing 
industries. 


2.4 Infrastructure and Services (See Ward analysis for details) 

Schools: The //Khara Hais Municipal area currently has 7 high schools and 23 
primary schools. The following institutions of higher education have campuses or 
satellite campuses in the town: 

■ Upington College for vocational education 

■ Vaal Triangle University of Technology 

■ Universal College Outcomes 

■ Technikon SA 

Medical Facilities: //Khara Hais Municipal area currently has two hospital and 11 
clinics. The Provincial Department of Health renders PGS Services to 1 1 areas. 
Police Stations: Four police stations, a bomb squad, dog unit and a satellite police 
station provide services to the community. 

Sport & Recreation: Formal sports facilities include a golf course, 3 swimming 
pools and 8 formal sports fields. In many of the suburbs and rural settlements there 
are public open areas used as sports fields, especially for soccer. The sports fields 
are usually not grass-covered, and are viewed as informal fields. Most of the 
schools also have their own sports facilities for the use of their learners. 

Parks: There are 16 parks with playground equipment where children can relax 
Cemeteries: Sixteen (16) cemeteries are spread over the /Khara Hais 
area and are usually situated near residential areas. 

Community haiis: Ten community halls were erected across the 
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WARD ANALYSIS 

WARD1 


WARD COUNCILLOR 

MS ELIZE MNYAKA 
ANC 
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POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants 

Male 

Female 

Average age 

Living units 

Average/plot 

% of //Khara Hais 

Mountain view 

2741 

1286 

1455 

27.99 

564 

4.86 

3.50% 

Hillside 

2675 

1227 

1448 

27.10 

525 

5.10 

3.41% 


SWOT ANALYSIS FOR WARD 1 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 


SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Vacant land which have been subjected to 
development and investments below 
ground level 

Several vacant land not subjected to any 
form of infrastructural development. 

4. 

T Several vacant land - applications for 
rezoning has been submitted. 

© Develop 07 open spaces: plot 5636, 
0900, 5680 & 870 with reference to SDF 
Volume 02; LUP 4.5 

Spatial Structuring elements 

V Speciality nodes 

V General business corridors 

4 Development of speciality nodes and 

General business corridors 

t Lack of infrastructure investment 

© Develop Leeukopstreet as a central 
business corridor or activity street for the 



4 Development of an activity street 


benefit of Wards 1 and 10 


MUNICIPAL SERVICES: A Responsive, accountable, effective and efficient local government system 

Poverty and Unemployment 

V Indigent policies 

V Free electricity 

V Free water 

4 Human capacity available skills i.e. 

construction, mechanics, needlework, etc. 

4 Established small/informal businesses 

4 Agricultural skills and knowledge 

4 Churches, women organizations, old aged 
groups. Police Forum, SANCA etc. 

4 Community facilities- parks, sport grounds, 
clinic, shops, offices, etc. 

t Lack of skills training amongst women and 
youth 

t Socio-economic inequalities 
t Limited economic opportunities 
t Illegal liquor stores 
t Business vandalism 
t Unavailability of business sites 

© Job creation through CWP 
© Skills training and development 
© Economic empowerment of marginalised 
© BEE supplier accreditation, procurement 
and supplier development 
© Multi-purpose centre: cultural, arts, craft, 
training, etc. 

© Drop-in centre for homeless & abused 

HIV/Aids Prevention 

V Patient counselling, support service & care 

V Information sessions 

V Distribution of condoms 

V VCT and availability of ARV’s 

V Social grants and support 

4 Erection of information billboards regarding 
HIV awareness 

4 Human capacity - HIV counsellors 

4 Skills as HIV counsellors 

t Alcohol and drug abuse 
t Part of communities are uninformed 
t Disclosure 
t Poverty and illiteracy 
t Youth that have a careless attitude 

© Awareness: road shows and billboards 
© Support groups for infected and affected 
© Effective distribution of male and female 
condoms with information pamphlet 
© Information sessions 

Communication and Community Facilities 

V Ward committees 

V IGRF Representation 

V IDP/Budget/PMS Representation 

V Newsletters 

V Municipal & CouncillorAA/ard com offices 

Access to community hall in Ward 10 

t Lack of integrated service to disabled people 

© Upgrading of public phones 
© One stop centre: satellite office-SASSA, 
Welfare, CDW office, ward committee^ 
ward counsellor’s office, creche, ek/f 
© Mobile library & post offic||^ 
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SWOT ANALYSIS FOR WARD 1 

Existing infrastructure and services (Strenghts) Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand 

V Planned sitse for residential purposes 

Oualified builders 

t Shortage in sub-economical housing 
t Unavailability of economic residential erven 

© Building of economic houses and flats 
© More business erven 

Roads and Transport Infrastructure 

V Most roads are tarred and paved 

Road construction - new developments 
(incl. direct access road between 

Westerkim and AJ Ferreira to new 
development behind schools) 

t Streets not tarred or paved 
t Potholes during rain season 
t Speed bumps not properly marked 
t Car accidents due to high speed 
t Lack of streetname and road safety signs 

© Paving of secondary roads 
© Maintenance of streets & speed bumps 
© More speed reducing mechanisms 
© Public transport routes with formal stops 
© Welcome billboard- entrance of Rosedale 

Sewerage and Sanitation 

V Water borne sanitation per stand 

4 . 

t Cverflow of drains & unsafe manholes 
t Storm water problems- Duiwelskop street 
t Fire hydrants not clearly marked 
t Water leakage & toilets 
t Illegal dumping 

© Seal manhole-lids with locks 
© Compile Storm water plan 
© Mark fire hydrants 
© Repair toilets and water leakage 
© Install skips 

Electricity 

V Electricity supplied to all households 

V Ample street lighting (High mast lighting) 

4 

t Lack of pre-paid electricity vending facilities 
t Maintenance of area lights 
t No lights in parks and some areas 
t No infrastructure -informal settlements and 
unserviced erven 

© High mast lighting at dark areas 
© Maintenance of street lights 
© Access to reliable pre-paid vendors 
© Solar panels at new developments 
© Bulk infrastructure at informal settlement 

Water 

V Clean drinking water per formal stand 

4 

t Lack of pre-paid water vending facilities 
t Water leakages 

t No infrastructure in informal settlement 

© Repair water leakages 
© More reliable pre-paid vendors 
© Bulk infrastructure- informal settlements 

Sport, Park and recreation facilities 

V Formal sport fields at Union grounds 

V Parks: Mountain view and Hillside 

V Swimming pool at Union grounds 

V Piet Thole Community Hall 

Cpportunities for landscaping and planting 
of shady trees 

T No direct access road 

T Maintenance of play equipment 

T Swimming pool not functioning 
t No direct access road 

T Parking 

© Landscaping at entrance of Rosedale 
© Extent Rooiberg- & erect toilets at parks 
© Upgrade playground equipment at parks 
© Develop landscaping with braai facilities 
© Develop parks/ children’s play ground 
© Develop indoor swimming pool & gym 
© Clean community hall toilets when in use 
© Provide air-conditioning at community 
hall ^ 

© Urgent repair of swimminfl pool ^ 

1 

;■ ' nr ’ ■ 
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SWOT ANALYSIS FOR WARD 1 

Existing infrastructure and services (Strenghts) Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

Cemeteries 

V Duine cemetery with ablusion facilities and 
clean drinking water 

Cpportunities for landscaping 

Erect historical benches to commemorate 
prominent leaders 

t No direct access road 
t Existing road not tarred/ paved 
t Parking area is far from the graves 

© Allocate parking area 
© Mobile toilets at cemetery 
© Building for informal business 

INTER GOVERNMENTAL SERVICES 

Education: 

Early Childhood Development Centres: 

V Westerkim and Private pre-schools 

Primary Schools: 

V Westerkim with an ABET centre 

Secondary schools: 

V A. J. Ferreira 

Institutions of Higher Education 

V 

fc Ballet/dance room for cultural activities 
fc Hall for functions/recreational activities 
Students enrol at : 

fc Vaaldriehoek University of T echnology & 
Upington College - Ward 8 

t No raw water for irrigation 

t No raw water for irrigation 
t Lack of landscaping 
t No institutes of higher education 
t No taxi route from CBD to Upington College 
t High travelling costs 

© Strengthen ECD’s 
© Redesign parks to fulfil ECD needs 
© Develop formal sport grounds at schools 
© Start vegetable gardens: feeding scheme 
© Upgrade AJ Ferreira High School sports 
ground & repair for stadium 
© Start vegetable gardens: feeding scheme 
© Direct taxi routes to Upington College 
© Satellite office at ND Swartz: for 
information & computer classes 

Health 

V Sarah Strauss Clinic 

V Distribution of condoms 

V Distributions of pamphlets 

V Availability of ARV’s 

4. 

t No surgery or pharmacy 
t Lack of patient privacy and medication 
t Lack of information & motivational talks 
t No awareness campaigns 

© Erect clinic and upgrade into a day care 
centre 

© No separations (all patients are equal) 

© Motivational speaker at the clinics 

Safety and Security: All people in South Africa are and feel safe. 

V Community police forum 

i> Access Cranjeweg police station -Ward 10 

t No satellite police station 
t In-active community crime fighting forums 

© Satellite police office at N. D. Swartz 
© Establish neighbourhood watch 

Economic Growth: Decent employment through inclusive growth. 

V Privately owned business complex. 

V Several privately owned home shops 

V Commonage land “krale” 

4 A Light business area identified but not yet 
developed 

4 Stock farming in the form of sheep, cattle 
and goats 

t No informal traders area, industrial hives or 
craft centres 
t No taxi rank 

t Activity road lacks economic activity 
t Community not providing in own needs 
t Lack business/financial management skills 
t Grazing capacity is limited, and there is 
limited scope for expansion 
t Small-scale, subsistence and emerging 
farmers not producing at optimal levels, due 
to a number of constraining factors 

© Stimulate, expand, and develop 
businesses through LED support 
mechanisms and incentives 

© Engage in Community Economic 
Development (CED) 

© More business erven for light industrial 
workshops, mini malls etc. 

© Give support, training, inputs and 
services development to emerging 
farmers to expand farming activities into 
enterprises with beneficiation and f^ 
processing opportunities 

© f i 
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SWOT ANALYSIS FOR WARD 1 

Existing infrastructure and services (Strenghts) Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

Communication and Information Technology: An efficient, competitive and responsive economic infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4. 

t No internet facilities 
t No computer centres 
t No municipal newsletter to communities not 
receiving municipal accounts 
t No post office 

© Internet services-multipurpose centre 
© Distribution of municipal newsletters to 
community members who don’t receive 
municipal accounts 
© Satellite post office at ND Swartz 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 

4 

T 

© 

Environmental Affairs: Environmental Assets and Natural Resources that is well protected and continually enhanced. 

V 

4 

T 

© 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and 

bod security for all 

V Grants 

V Food parcels 

V Foster care services 

4 

T Food parcels: indigent households 

T Updating & monitoring of grant system 
t Lack of home visits- social workers 

T No visibility of care workers 

T Substance abuse/ domestic violence 

T Foster care takers-miss use of grants 

© Workshops & information sessions on : 
alcohol and substance abuse, and 
importance of foster care 
© Regular home visits by social workers 
© Visibility of care workers & social 
workers 

Skills Development: A skilled and capable work 

orce to support an inclusive growth path. 

V 

4 

t Lack of skills development - marginalised 
t Lack of tertiary education and further training 
and development amongst marginalised 

© Develop training centre for boilers, 
builders, construction, etc. 

Moral Regeneration: 

V Several churches and religious 
denominations 

4 

t Lack of morals and values at home 

T Alcohol and drug abuse 

T No rehabilitation Centre 
t No support groups ( MRM) 
t Lack of awareness campaigns 
t Teenage pregnancies 

T 

t No special or support services rendered 

© Involvement of the MRM structures in 
the ward 

© Involvement of churches and NGO’s to 
address social issues 
© Erven 13413- be availed for church 
establishment area 
© Visibility of NGO’S 
© Information sessions & workshops 
© Rehabilitation centre 
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POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants 

Male 

Female 

Average age 

Living units 

Average/plot 

% of //Khara Hais 

Morning Glory 

3895 

1835 

2059 

29.02 

741 

5.26 

4.97% 

Jurgens stadium 

2901 

1433 

1468 

23.93 

546 

5.31 

3.70% 


SWOT ANALYSIS FOR WARD 2 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant land 

Several vacant land where applications for 
rezoning has been submitted 

t 

© Use public open spaces for developmental 
purposes 

Spatial Structuring elements 

V Speciality nodes 

V General business corridors 

fc Development of activity street 

Development of an informal trade area 

T No space to develop speciality nodes 
t Lack of infrastructure investment 

© Promote activity street that abut primary 
transport routes 

MUNICIPAL SERVICES: A Responsive, accountable, effective and efficient local governmen 

system 

Poverty and Unemployment 

V Casual and contract job opportunities was 
availed 


T Socio-economic inequalities 

T Lack of capital investment opportunities 
t Lack of coordinated business trade 
t Limited economic opportunities 

T Illegal liquor stores and night clubs 

T Unavailability of business sites 

T High unemployment rate 
t Migration of youth, leaving the elderly to 
look after their children 

T Corruption /misconduct in distribution of 
food parcels 

T Lack of bursaries and financial assistance 

© Economic audit on resources and 
opportunities 

© SMME, entrepreneurial and community 
business support 

© Ward base LED Investment incentives 
© Economic empowerment of marginalised 
© BEE supplier accreditation, procurement 
and supplier development 
© Youth drop-in centre: entrepreneurship, etc. 
© Recycled goods manufacturing co- 
operatives (e.g. gifts, crafts, etc.) 

© Initiate CWP projects 
© Labour intensive vegetables gardens 
© Soup kitchen (3 days p/week) 

© Regulate distribution of food parcels 
© Bursaries to students/ learners 

HIV/Aids Prevention 

V Number of programs conducted 

V Visible home care givers 

4. 

t Alcohol and drug abuse 
t Stigma surrounding positive status 
t Community still secretive about their status 
t Unhealthy eating habits 

© Regular door to door education & 
awareness programs 

© Educate patients & entire community the 
importance of a healthy diet 
© Grow vegetables gardens ^finit trgssl. 

/\ 
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SWOT ANALYSIS FOR WARD 2 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) Possible solutions 

Communication and Community Facilities 

V Ward committees 

V IGRF 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

School hall at Simbruner used for 
community events 

Carlton van Heerden school hall 

t No integrated service to disabled 
t No municipal or payment offices 
t No Community hall etc. 
t Carlton van Heerden’s school hall not 
accessible for community use 

© Establish satellite/ mobile clinic & police 
station 

© Develop municipal payment offices 
© Avail Carlton van Heerden’s school hall for 
communal use 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand 

V Structure of homes built in 2009/2010 

4. 

t Unavailability of economic residential erven 
t Some old municipal houses in Morning 

Glory are in bad conditions 
t Asbes roofs 

t Annual storm water flooding of houses 

© Conduct survey on rebuilding / repair of 
houses in dilapidated state 
© Re-allocate residents in flood area to safer 

area 

© Provide alternative housing 
© Reserve open space in Jurgenskamp for 
complex with flats and activity street 

Roads and Transport Infrastructure 

V Most roads tarred in Morning Glory 

V Gravel roads in Jurgenskamp 

4 

t No formal taxi routes and stops 
t Jurgenskamp : roads not tarred/paved 
t Speed bumps not visible 
t Overflowing storm water areas 
t Jurgenskamp : unsafe dark alley between 
church and school 

© Establish primary public transport routes 
with formal taxi stops 
© Pave and curb roads in Jurgenskamp 
© Maintain speed bumps 
© Negotiate access passage to schools & 
clinic between Carlton/ Keidebees 

Sewerage and Sanitation 

V Water borne sanitation per stand 

V Regular removal of domestic refuse/ waste 

4 

t Toilets in Morning Glory far from homes 
(slob buckets used at night) 
t Illegal refuse dumping 
t Overflow of household animals at less 
privileged homes 

© Restructuring of toilets ( Bussiness social 
responsibility programs) 

© Place skips at different locations 
© Conduct regular health inspections 
© Appoint animal control inspectors 

Electricity 

V Electricity supplied to all households 

V Ample street lighting (High mast lighting) 

4 

t Dark area at Oranjeweg from cemetery 
t Irregular service of high mast lights 
t Electricity boxes outside houses 

© Install street lights part Crangeweg 
© Regular servicing of high mast light 
© Move electricity boxes to houses j 

Water 

V Clean drinking water per stand. 

4 

t Lack of access to facilities selling pre-paid 
electricity and water 
t No stop taps (Morning Glory) 

© Provide facilities for the selling of wate^H 
© Install stop taps 

l_ -np- 
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SWOT ANALYSIS FOR WARD 2 

Existing infrastructure and services (Strenghts) 

Ward Potential (Cpportunities) Ward Challenges (Weaknesses and Threats) Possible solutions 

Sport, Park and recreation facilities 

V Parks: One - in Morning Glory 

Use parks for community meetings/ projects 
Access to Union grounds - Ward 1 

Access to swimming pool - Ward 1 
i> Access to community halls in Ward 1 and 3 

t Park in bad condition- no water or toilet 
t Undeveloped park (erven 17138) 
t No formal or informal sports ground 
t No community hall 

© Safeguard park, replace and maintain play 
equipment and provide ablution facilities 
© Develop park (erven 17138) 

© Develop sport complex 

Cemeteries 

V One cemetery 

Cemetery extended and reopened 

t No toilet facilities or drinking water 

© Provide toilets & drinking water 
© Employ care taker at cemetery 

INTER GOVERNMENTAL SERVICES 

Education: 

ECD Centres: 

V 2 Primary School accommodate ECD 
Primary Schools: 

V Simbruner 

V Keidebees 

Secondary schools: 

V Carlton van Heerden 

Institutes for Higher Education: 

V 

fc Raw water for irrigation 
fc School Hall at Simbruner (also for special 
functions and recreational activities) 

Raw water for irrigation 
fc School Hall 

Students enrol at : 

Vaaldriehoek University of Technology & 
Upington College in - Ward 8 

t Too few classes for ECD: 2 ECD classes at 
Simbruner ; 1 class at Keidebees 
t Primary asbestos schools pose a health 
risk 

t No formal sports ground 
t Not enough trees or landscaping 

t No institute for higher education 

© More classes and strengthening of ECD’s 
by all stakeholders 
© Redesign parks for ECD needs 
© Rebuilt schools with SABS approved 
material 

© Develop formal sport grounds at schools 
© Start vegetable garden- feeding scheme 

© Direct taxi routes to Upington College 

Health 

V 


t No clinic, surgery or pharmacy 

© Provide satellite clinic in Morning Glory 

Safety and Security: All people in South Africa are and feel safe. 

V Community police forum in place 

V Regular awareness campaigns on the 
importance of a safer environment 

V Regular meetings held 

Cranje Weg police station -Ward 10 serves 
Ward 2 

t Buying of stolen goods 
t Alcohol & drug abuse amongst youth 
t Protection of drug pushers 
t Illegal taverns & shebeens 

© Provide satellite police station 
© More door to door campaigns 
© Initiate street committees 

Economic Growth: Decent employment through inclusive growth. 

V Several privately owned home shops. 

4. 

t No informal traders area/ economic growth 
t No taxi rank 

t No industrial hive, craft or shopping centre 
t No activity road for the establishment of 
shops, exhibition centres etc. 
t Community not providing in own needs 
t Lack business/financial management skills 

© Rezone vacant land for informal trading 
© Stimulate, expand, develop and support 
businesses through LED mechanisms 
© Coordinate training and development of 
business and financial management skills 
© Engage in CED activities 
© Identify and manage commercialisation of 
community-owned assets . 

{ * 1 
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SWOT ANALYSIS FOR WARD 2 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Communication and Information Technology: An efficient, competitive and responsive economic infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4. 

t Public phones out of order 
t More public phones for emergency 
services 

t No internet cafe for easy access to 
network- rely only on schools for access 

© Put public phones at safe/secure points 
© Curb vandalism: awareness campaign 
schools 

© Maintenance of public phones 
© Establish an internet cafe 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 


4 

t 

© 

Environmental Affairs: Environmental Assets and Natural Resources that is well protected and continually enhanced. 

V 

4 

t 

© 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V Food parcels on request 

4 

t Lack of integrated services 

© Develop community service centre (mobile 
clinic & police, library, etc.) 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 

4 

t Lack of skills transfer 
t Marginalised lack skills development 

© Initiate affordable practical courses 
© Skills training and development 

Moral Regeneration: 

V Several churches 

4 

t Drug and substance abuse a big problem 

© Initiate youth crime prevention and 
entrepreneur programs 
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POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants 

Male 

Female 

Average age 

Living units 

Average/plot 

% of //Khara Hais 

Bellvue 

1723 

854 

869 

31.49 

379 

4.55 

2.20% 

Portion of Progress/ Rainbow 

2674 

1201 

1473 

29.62 

565 

4.73 

3.41% 


SWOT ANALYSIS FOR WARD 3 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant land 

Several vacant land 

t Lack of infrastructure investment 

© Develop public open spaces 

Spatial Structuring elements 

V Speciality nodes 

V General business corridors 

Speciality nodes 
i> General business corridors 

t No space/vacant land for an activity streets 

© Promote speciality nodes with the focus on 
tertiary education 

MUNICIPAL SERVICES: A Responsive, accountable, effective and efficient local governmen 

system 

Poverty and Unemployment 


4. 

t Socio-economic inequalities 
t High dependency on social grants 
t High rate of unemployment 
t Limited economic opportunities 
t Illegal and unregistered trading 
t Limited access to cost-effective training 
t Unavailability of business sites 
t High cost of municipal services 

© Audit- resources & business opportunities 
© SMME, entrepreneurial and community 
business support 

© Monitor and measure economic activities 
© Ward base LED investment incentives 
© Economic empowerment of marginalised 
© BEE supplier accreditation, procurement 
and supplier development 

HIV/Aids Prevention 

V Clinic providing counselling & treatment for 
patients 

4 

t Alcohol and drug abuse 
t Teenage pregnancies 
t No HIV/Aids hospice 
t Home-base caregivers lack training/support 
t Food parcels are misused by those who 
are supposed to give it out 

© Rehabilitation programs: NGO’s / churches 
© Regular educational & awareness 
programmes and services for people with 
alcohol and drug dependencies 
© Regulate distribution of food parcels and 
root out fraud and corruption 

Communication and Community Facilities 

V Municipal payment offices 

a/ Toll Speelman Community Hall & Library 

V Clinic 

4 

t Lack of integrated service to disabled 
t Satellite police station at Tol Speelman- 
closed 

© Re-open satellite police station 

/' 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand 

4 

t Lack of economic residential erven 
t Dilapidated old municipal houses 

© Repair dilapidated houses i£. house ^ 
GousbIom single 8 ^ 1 
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SWOT ANALYSIS FOR WARD 3 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) Possible solutions 

Roads and Transport Infrastructure 

V Most roads are tarred and paved 


t Illegal access of taxis/ vehicles -11*^ ave 
t Disintegration of road surface 
t Lack of maintenance of road marks on 
streets and speed bumps 
t Lack of traffic signs 
t Access to the clinic and DOSSW difficult 
for elderly in Progress - storm water ditch 
t Storm waterflooding houses- 18* ave 

© Close stop street at 11* ave 
© Public transport routes with taxi stops 
© Curb stones to prolong and sustain roads 
© Regularly maintain road marks & signs 
© Reflectors at speed bumps and warning 
road signs 

© Pedestrian bridge over stormwater ditch 
© Strengthen/ secure stormwater ditch 

Relocate residents or fill/ drain storm water 
ditch 

Sewerage and Sanitation 

V Water borne sanitation per stand 

4. 

t Bellvue - bad odour from sewerage plant 
t Illegal dumping i.e. at storm water ditch 

© Improve treatment at sewerage plant 
© Install skips 

Electricity 

V Electricity supplied to all households. 

V Ample street lighting (high mast lighting) 

4 

t Bellvue : No pre-paid electricity vendors 
t Unsafe power box in Daffodil road (no lock) 
t Unsafe dark spot in 1 1 * Ave 
t Malfunctioning of street lights 

© Bellvue : More pre-paid electricity vendors 
© Repair unsafe power box in Daffodil road 
© Erect street light in 1 1* avenue 
© Regular maintenance of street lights 

Water 

V Clean drinking water per stand. 

4 

t Bellvue : No pre-paid water vendors 

© Bellvue : No pre-paid water vendors 

Sport, Park and recreation facilities 

V Sport fields 

V Parks: In Bellvue and Rainbow 

V Swimming pool. 

V Tol Speelman Community Hall 

4 Access to Union grounds - Ward 1 

Access to the swimming pool - Ward 1 

t No land available for sport ground 
t Play equipment in need of repair 
t Rocks posing risk to children 
t No drinking water at parks 
t Swimming pool not functioning 
t Lack of security - Tol Speel community hall 

© 

© Maintenance of play equipment. 

© Removal of rocks 
© Provide drinking water at parks 
© Urgent repair of swimming pool 
© More security guards at municipal premise 

Cemeteries 

V Tinktinkie cemetery- closed 

4 Tinktinkie cemetery of historical value 

4 Use Duine cemetery - Ward 1 

t Improper municipal records of burial sites 
in Tinktinkie cemetery 
t Lack of historical data 
t Lack of maintenance at Tinktinkie 
cemetery 

t Cemetery not secured (misused as a 
drinking & hangout spot at night) 

© Retrieve records from Congregational 

Church 

© Promote cemetery as a historical site 
© Maintain cemetery 
© Erect palisade fence 
© Increase night patrols or enmioy ^ = 
maintenance worker at c^i^tefi/^ A 

/' \ / \ 
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SWOT ANALYSIS FOR WARD 3 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 


INTER GOVERNMENTAL SERVICES 

Education: 

Early Childhood Development Centres: 

V Vooruitsig. 

Primary Schools: 

V Vooruitsig 

Secondary schools: 

V Saul Damon 

Institution of Higher Education: 

V 

ECD Centre 

fc Raw water for irrigation 
fc ABET facilities 

Classrooms for technical studies 

Raw water for irrigation 

Students enrol at : 

Vaaldriehoek University of Technology & 
Upington College - Ward 8 

t 

t Offenders hanging round school are a big 
safety concern 
t No ABET classes 

t No construction/ agriculture subjects 
offered at Saul Damon 
t No institute for higher education 

© Stakeholders to strengthen ECD’s 
© Redesign parks to fulfil ECD needs 
© Develop formal sport grounds at schools 
© Start vegetable gardens: feeding scheme 
© DOE to employ safety guards 
© Initiate ABET classes 
© Develop formal sport grounds at schools 
© Start vegetable gardens: feeding scheme 
© Create a technical institute of higher 
learning adjacent to Saul Damon with 
shared technical facilities 

Health 

V Progress Clinic 


t No pharmacies, private surgery or dentist 
t Clinic serves Wards 3, 4, 1 0 & 1 1 : shortage 
of staff and medicine, 
t Restricted space results in untidy and 
unhygienic conditions 

© Build clinics in other wards 

Safety and Security: All people in South Africa are and feel safe. 

V Satellite police station at Tol Speelman 

Civic centre 

Oranje Weg police station - Ward 10 
serves Ward 3 

t Satellite station closed 
t In-activeness of crime fighting forums 

© Re-opening of satellite station 
© Initiate neighbourhood watch 

Economic Growth: Decent employment through inclusive growth. 

V Privately owned businesses 

V Several privately owned home shops 

A Light business area identified but not yet 
developed 

t No informal trader area 
t No taxi rank 

t No industrial hives or craft centres 
t Activity road lacks economic activity 
t Community not providing in own needs 
t Lack business/financial management skills 

© Stimulate, expand, develop and support 
businesses through LED mechanisms 
© Engage in CED activities 
© Identify, implement and manage 

commercialisation of community-owned 
assets 

Communication and Information Technology: An efficient, competitive and responsive economic infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 


t Lack of public phones 

© Installation of public phones 

^L 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

1 

4. 

t 

© 


Environmental Affairs: Environmental Assets and Natural Resources that is well protected and continually enhanced. 

V 

4 

t 

© i . 
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SWOT ANALYSIS FOR WARD 3 


Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V 


t 

© 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 


4 . 

t Lack of skills development - marginalised 
t Lack of tertiary education and FET 
amongst marginalised 

© Skills training and development 
© Awareness campaigns on 

empowerment / training programs 

Moral Regeneration: 

V Several churches and religious 
denominations 

4 

t 

© 
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POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants 

Male 

Female 

Average age 

Living units 

Average/plot 

% of //Khara Hais 

Portion of Progress 

3955 

1813 

2142 

30.45 

813 

4.86 

5.04% 

Portion of Extension 

Statistics not available due to demarcation of new ward boundaries 


SWOT ANALYSIS FOR WARD 4 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Most land has been developed 

Limited vacant land 

t Vacant economic erven - no infrastructure 

© Provide infrastructure to vacant erven 

Spatial Structuring elements 

V General business corridors 

V Hospitality corridors 

4. 

T No space/land for development of business, 
housing (flats), an activity street, etc. 

© Implement community’s solutions to 
commercialise community-owned assets 

MUNICIPAL SERVICES: A Responsive, accountable, effective and efficient local government system 

Poverty and Unemployment 

V Social Services 

V Municipal Services 

4 Lots of different churches 

4 Members of the community have access to 
the different community facilities/ services 

t Socio-economic inequalities and limited 
economic opportunities 
t High levels of unemployment 
t Lack of business know-how, knowledge and 
entrepreneurial programmes 
t Lack of access to start-up capital and 
equipment for apprentices 
t Lack of information on economic and job 
opportunities 
t Illegal shebeens 
t Business vandalism 

© Entrepreneurial business support 
© Economic empowerment of marginalised 
© BEE Supplier accreditation, procurement 
and supplier development 
© Facilitate access to ABET 
© Form construction workers association 
© Establish unemployment desk with skills 
register for job placements and rating 
system for temporary placed workers 
© Form workers buro to organise 
unemployed and regulate illegal 
employment 

HIV/Aids Prevention 

V 

4 

t Teenage pregnancies and all forms of rape 
t Teenage alcohol abuse and sexual 
immorality 

t No HIV/Aids Coordinator or structures 
t Lack of council and support systems/groups 
t Unavailability of treatment 
t Lack of caretakers 

© Awareness programs in ward: Break the 
silence campaign 
© Councillor training 
© Information sessions by Dept, of Health, 
Social Service, MRM, etc. 

© Establishment of support groups 
© Train caretakers in ward 

Communication and Community Facilities 

V Ward committees 

V IDP/Budget/PMS Representative Forum 

V Ward councillor office 

Access to Tol Speelman community hall & 
municipal offices - Ward 3 

4 Access to clinic & library - Ward 3 

t No community hall, clinic or library 
t Lack of recreational facilities 

© 
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SWOT ANALYSIS FOR WARD 4 


Existing infrastructure and services (Strenghts ) | Ward Potential (Opportunities) 


1 Ward Challenges (Weaknesses and Threats) || Possible solutions 


MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 


Housing 


V Permanent structures per stand 

i> Private building of flats on erven 13821 in 
planning process 

t No economic residential erven, 
t Houses with asbestos roofs 

© Replace asbestos roofs 
© Repair dilapidated houses 

Roads and Transport Infrastructure 

V All roads are tarred and paved 

4. 

t Lack of street names- and road safety signs 
t Speed bumps not properly marked 
t Severe storm water problems 
t Pavements not developed 

© Erect streetname & warning signs 
© Maintain speed bumps 
© Stormwater masterplan 
© Pave of pavements 

Sewerage and Sanitation 

V Water borne sanitation per stand 

4 

t Blocked drains and manholes 
t Lack of skips 

© Install skips 

© Maintain drains and manholes 

Electricity 

V Pre-paid electricity points 

V Electricity supplied to all households 

V Street lighting (High mast lighting) 

4 

t Not enough lighting in some areas in 

Progress 

© High mast lighting in Tommie Damon 
park 

Water 

V Clean drinking water per stand 

V Pre-paid water points 

4 

t 

© 

Sport, Park and recreation facilities 

V Formal or informal sport fields 

V Parks: Old Keimoesweg 

V No swimming pool 

V Community hall 

4 

4 

Use swimming pool - Ward 8 

4 Use Tol Speelman community hall -Ward 3 

t Lack of sufficient sport & recreation facilities 
t Lack of playground equipment (park) 
t No swimming pool 

© Develop street football courts 
© Upgrade Tommie Damon Park 
© Develop a park at Pentunia single 
© Landscaping 

Cemeteries 

V Access to Duine cemetery - Ward 3 f No cemetery © 

INTER GOVERNMENTAL SERVICES 

Education: 

Early Childhood Development Centres: 

V Private pre-schools exist/ Creches 

V Primary schools: 

Secondary schools: 

V High school 

Institutions of Higher Education: 

4 Access ECD centre at Simbruner - Ward 

11 

4 ABET centre at Oranjeoewer - Ward 1 1 
Access Keidebees - Ward 2, and 
Oranjeoewer primary school - Ward 1 1 
Access Carlton van Heerden high - Ward 2 
Students enrol at : 

4 Vaaldriehoek University of Technology & 
i> Upington College - Ward 8 

t 

t No primary school in ward 

t No secondary schools 
t No computer centre 
t No immediate bursaries 

© 

© 

1 

© Avail bursaries for further study 
© Educational centre for persons with 
special needs 

f - 
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SWOT ANALYSIS FOR WARD 4 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) Possible solutions 

Health 

V Private surgeries and dentists 

V New provincial hospital in construction 


t No housing of people with XDR&MDR-TB 

© Mobile clinic 

© Provide or upgrade houses for XDR & 
MDR- TB patients 

© Awareness campaigns & public 
meetings on XDR & MDR-TB 

Safety and Security: All people in South Africa are and feel safe. 

V Police station 

Access Oranjeweg police station - Ward 10 
and satellite police station - Ward 3 

t Illegal night clubs and shebeens 
t No CPF’S or neighbourhood watch 
t No police station in ward 

© Mobile police station 
© Establish police forum and 
neighbourhood watch 

Economic Growth: Decent employment through inclusive growth. 

V Range of privately owned businesses and 
tuckshops 

V Guesthouses 

Access Kgalagadi shopping mall - Ward 8 

t No informal traders area, 
t No taxi rank 

t Community not providing in own needs 
t Lack business/financial management skills 
t No craft centres 

© Coordinate business/financial 
management training 

© Implement community’s own solutions to 
commercialise community-owned assets 
© Develop a craft centre 

Communication and Information Technology: An efficient, competitive and responsive economic 

infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

Access post office - Ward 1 1 

t No post office 
t No Internet facilities 
t No computer centres 
t No municipal newsletter to community 
members not receiving municipal accounts 

© Internet cafe /centre 
© Distributing of the municipal newsletter 
to community members who don’t 
receive municipal accounts 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

"7 & t © 

Environmental Affairs: Environmental Assets and Natural Resources that is well protected and continually enhanced. 

V 


t © 

Social Services: Sustainable livelihoods: Vibrant 

, equitable and sustainable rural communities and 

dod security for all 

V Soup Kitchen 


t Insufficient food parcels for indigent 
t Monitoring and updating of social grants 
t No home visit by social workers 
t Substance abuse /domestic violence 
t No old age centre 

© Workshop : Alcohol / Substance abuse 
© Home Visit-Social workers 
© Visibility of care- and social workers 
© Multi-purpose centre/ soup kitchen / old 
age centre etc. 

Skills Development: A skilled and capable work 

orce to support an inclusive growth path. 

V Driving School 


t Lack of skills development: amongst 
marginalised 

© Skills development centre 
© Computer interpersonal-, motivation^l- 
and leadership skills training 
© In- service training centreit 

Moral Regeneration: 
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SWOT ANALYSIS FOR WARD 4 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V Several churches and religious 
denominations 

4 . 

t Lack of morals and values at home 
t Alcohol and drug abuse 
t Loss of respect for human life 
t Lack of care for others 
t No rehabilitation Centre 
t Teenage pregnancies 
t No special or support services rendered by 
MRM 

© Involvement of the MRM structures in 
the ward 

© Involvement of churches and NGO’s to 
address social issues 
© Visibility of NGO’S 
© Rehabilitation centre 
© Strengthening the family unit (informal 
sessions) 
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POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants 

Male 

Female 

Average age 

Living units 

Average/plot 

% of //Khara Hais 

Louisevale Road 

5680 

2717 

2963 

27.18 

1176 

4.83 

7.25% 

Portion of Rondomskrik 

Statistics not available due to demarcation of new ward boundaries 


SWOT ANALYSIS FOR WARD 5 

Existing infrastructure and services (Strenghts) Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Land subjected to infrastructural 
development below ground level 

4 . 

t Occupied land not subjected to 
infrastructural development 

© Formalize erven for legal occupation of 
residents 

Spatial Structuring elements 

V General business corridors 

4 

No land available 

© Buying of land for township establishment 
and extensions 

MUNICIPAL SERVICES: A Responsive, accountable, effective and efficient local government system 

Poverty and Unemployment 

V 

4 

t Lack of skills development: people with 
disabilities, women and youth 
t Socio-economic inequalities and limited 
economic opportunities 
t High levels of unemployment 
t Unavailability of business sites 

© Skills training and development 
© Drive entrepreneurial programs 
© Economic empowerment of women, youth 
and disabled 

© BEE supplier accreditation, procurement 
and supplier development 

HIV/Aids Prevention 

V 

4 

t Alcohol and Drug abuse 

© 

Communication and Community Facilities 

V IGRF 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

4 

t Lack of integrated service to disabled 
people 

© 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand 

4 

t Unavailability of economic residential erven 

© Lift moratorium- avail erven for purchasing 

Roads and Transport Infrastructure 

V Most roads are tarred and paved 

4 

t Gravel roads informal settlements 
t Fast driving in streets 

© Speed bumps on unsafe gravel roads / 

© Establish primary public transport rout^ 
with formal taxi stops / 

© Pave parking area: commui#!!/! halL. ' 


»r\ 
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SWOT ANALYSIS FOR WARD 5 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Sewerage and Sanitation 

V Water borne sanitation per formal stand 


t No bulk infrastructure in informal 
settlements 

t Insufficient bucket services in informal areas 

© Draw up business plans for 
infrasture development 
© Empty buckets twice per week 

Electricity 

V Electricity supplied to formal households. 

V Street lighting (High mast lighting) 

4. 

t Lack of pre-paid electricity vendors 
t No bulk infrastructure- informal settlements 
t No Street lights in informal settlements 

© More prepaid electricity vendors 
© Business plans- infrastructure development 
© More streetlights- informal settlements 

Water 

V Clean drinking water per formal stand 

4 

t Lack of drinking water- informal settlements 
t Flow of water to weak 
t No bulk infrastructure- informal settlements 

© More communal taps- informal settlements 
© Increase water pressure 
© Business plans for bulk infrastructure 

Sport, Park and recreation facilities 

V Formal and informal sport fields 

V Parks 

V Rosedale Community Hall 

4 

t No informal sport grounds in informal 
settlements 

t Park unsafe: hangout for drinking 
t Maintenance of play equipment, 
t Wire fence/no security - stadium and park 
t No swimming pool 

© Plan for informal sports ground 
© Secure park through palisade fencing and 
security officer 

© Maintain playground equipment 
© Upgrade stadium and sports fields 
© Plan for swimming pool 

Cemeteries 

V Two cemeteries 

4 

T Old cemetery unprotected 

© Clean cemetery and erect fence 

INTER GOVERNMENTAL SERVICES 

Education: 

V ECD Centres: Olyvenhoudtsdrift and 
other private pre-schools 

V Primary Schools: Olyvenhoudtsdrift 

V Secondary schools: SC Kearns High 

4 

t No ECD centres in informal settlements 

t No ABET classes 
t No institutions of higher learner 

© Plan for ECD erven and facilities 
© Redesign parks to fulfil ECD needs 

© Establish ABET classes 

Health 

V Clinic 

4 

t No surgeries or pharmacies 
t Clinic distance from the community 
t Service delivery poor: Shortage of 
medication; Long waiting qeues - no 
proper waiting area; Unhigenic conditions 
in toilet 

t Communal toilet for male/ female patients 
t Too few medical and cleaning staff 

© Access to mobile clinic services 
© Improve service delivery 
© Upgrade clinic 

© Separate toilets for both male and female 
© Appoint more medical personnel 
© Appoint more cleaning personnel 

J » 
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SWOT ANALYSIS FOR WARD 5 

Existing infrastructure and services (Strenghts) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Safety and Security: All people in South Africa are and feel safe. 

V Satellite police station 

4. 

t Ill-discipline of police officers when off duty 

© Enforce police code of conduct 

Economic Growth: Decent employment throug 

1 inclusive growth. 

V Several privately owned home shops 

V Commonage land “krale” 

4 

4 Stock farming in the form of sheep, cattle 
and goats 

t No informal traders area 
t Taxi rank not developed 
t No activity road 
t Unavailability of business erven 
t Lack of business and financial management 
skills 

t Grazing capacity and scope for expansion 
limited. 

t Small-scale and emerging farmers not 
producing at optimal levels 

© Develop one stop centre (entrance of 
Louisvale road) 

© Coordinate training and development of 
business and financial management skills 

© Implement community’s solutions of 
commercialisation of community-owned 
assets 

© Give support, training and inputs & 
services to emerging farmers to expand 
their farming activities 

Communication and Information Technology: An efficient, competitive and responsive economic infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4 

t Public phones out of order 
t More public phones for emergency services 

© Situate public phones at safe and secure 
points to curb vandalism 
© Public phones in informal settlements 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 

t © 

Environmental Affairs: Environmental Assets and Natural Resources that is well protected and continually enhanced. 

V 

t © 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 


t © 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 

t © 

Moral Regeneration: 

V Several churches and religious 
denominations 

4 

t 

© 
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WARD ANALYSIS 


WARD 6 
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WARD COUNCILLOR 
MR DAVID NTLANGANISO 

ANC 
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POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants 1 Male Female Average age Living units | Average/plot % of //Khara Hais 

Paballelo North 

Statistics not available due to demarcation of new ward boundaries 

Paballelo North Central 

Statistics not available due to demarcation of new ward boundaries 

New Heaven 

Statistics not available due to demarcation of new ward boundaries 


SWOT ANALYSIS FOR WARD 6 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Vacant land 


T 

© Develop public open spaces 

Spatial Structuring elements 

V Speciality nodes 

V General business corridors 

4. 

t No hospitality corridors 
t No activity street 

© Promote development of Kingstreet as an 
activity street 

MUNICIPAL SERVICES: A Responsive, accouni 

able, effective and efficient local government system 

Poverty and Unemployment 

V 

4 

t Socio-economic inequalities 
t Lack of access to start-up capital and 
equipment for apprentices 
t Limited economic opportunities 
t Lack of bursaries and financial assistance 
for students /learners 
t Illiteracy 

t Obtaining of licences 

© Youth tourism projects 
© Pilot community bank 
© Youth drop-in centre 
© Building material manufacturing co- 
operatives 

© Economic empowerment programs 
© Multi-purpose in-door sport / youth centre 
© Employ community in the specific ward to 
work on projects implemented in that ward 

HIV/Aids Prevention 

V 

4 

t HIV/AIDS increase (due to unemployment, 
poverty, alcohol & drug abuse) 
t Alcohol and Drug abuse 
t Condoms at clinic are not deemed effective 
by young people 

© Use volunteers / retired nurses for Home 
Base Care to patients 
© Establish an Aids Hospice 
© Strengthen NGO’s to render efficient 
service to patients 

© Sensitise parents on dangerous sexual 
habits 

© Edu -hospital visits to sensitise youth 

L 

Communication and Community Facilities 

V Ward committees 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

4 

t Lack of integrated service to disabled 
people 

t No municipal payment offices 

© Central Municipal payment office 
accessible to wards 6, 7 & 8 
© CDW to be more visible injiieSJrilufes 



[//Khara Hais Municipality 2012-2017 IDP] 


SWOT ANALYSIS FOR WARD 6 

Existing infrastructure and services (Strenghts ) | Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures on most stands 

Development of informal settlement 

t Unavailability of economic residential erven 
t Lack of proper housing - informal 
settlement 

© Effective housing database/ shortlist 
© Comply with legislation and policies in 
allocation of ervens 

© Erven and basic services to dwellers at 
informal settlements (New Heaven) 

© Rezone open space - erven 1 1 930, 
adjacent to 14002, to single residential 
area 

Roads and Transport Infrastructure 

V Most roads are tarred and paved 

Development of road infrastructure 

t Poor condition of gravel streets 
t Several public streets need paving or tarring 
with curb stones 
t Lack of road signs 

t Street markings on road and speed bumps 
not well maintained 
t Speeding 

t No formal taxi routes and stops 

© Transport routes & taxi stops 
© Transport Master Plan 
© Maintenance of gravel roads 
© Paving of streets. Cement blocks to be built 
with concrete foundation 
© Erect relevant road signs 
© Maintenance of street markings 
© Reflectors on speed bumps 

Sewerage and Sanitation 

V Water borne sanitation on most stands 

Development of sewerage network 

t Lack of access to basic services - informal 
settlement in New Heaven 
t Bucket system still exists in informal areas 

© Plan and provide bulk infrastructure 

Electricity 

V Electricity supplied to all formal households 

V Street lighting (High mast lighting) 

4. 

t Lack of pre-paid electricity vendors 
t Malfunctioning of street lights- Ceres str 
t No streetlights at informal settlement (New 
Heaven) and Western Street 

© Implement street lights and maintain 
regularly 

© Access to electricity pre-paid vendors 

Water 

V Clean drinking water per stand. 

V Water purification works 

4 

t Lack of pre-paid water vendors 

© Access to water pre-paid vendors 

Sport, Park and recreation facilities 

V Formal or informal sport fields: 

V Parks 

V Swimming pool 

4 Sports ground- erven 12255 in process 

4 Parks: Portion erven 12255 developed 

Access to swimming pool- Ward 7 

Access to community hall- Ward 7 and 
Thembelihle Service Centre 

t Development far from completed 
t Park area has only being camped, lack 
other facilities and equipment 
t No swimming pool 
t No community hall 

© Completion of formal sports ground 
© Develop park with children’s playground, i 
ablution facilities, cemented chairs, pave^ 
walking areas, and two park attendant 
security personnel 

© Establish Youth Developm^itCenfrg 
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SWOT ANALYSIS FOR WARD 6 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Cemeteries 

V Cemetery 


t Digging of graves - costly exercise 
t Lack of maintenance at cemetery 

© Assist with digging of graves 
© Maintain cemetery: repaint fence; re- 
covered walkways with red sand; and 
gravesites with grass 

Environmental Health 

V 

t Illegal dumping - health risks © Implementation of skips 

INTER GOVERNMENTAL SERVICES 

Education: 

V ECD Centres: Private day care centre 

V Primary Schools: 

V Secondary schools: 

V Institutions of Higher Education: None 

4. 

4 

4 Erven 1 1942 & 11943- development of 
Technical Community Centre 

t Unavailability of land for day care centres, 
t Insufficient resources/ study material, 
educational toys 

t No english medium school 
t Content of text books not always credible 
t Learners wearing worn out uniforms 

t Students with practical and technical skills 
lack academic abilities 

© Funding for learning resources/ material 
© Land for educational purposes 
© ABET facilities in liaison with SETAs 
© After school programs and after care 
© Monitoring of day care centre progress, 
activities/ programmes 
© Credibility of text books 
© Supply text books (with pictures) 3 month 
before start of academic year 
© Include dairy in learner’s stationery pack 
© More and regular workshops for educators 
© Provide school uniforms to needy learners 
© Provide academic, practical and technical 
subjects at secondary schools 
© Security guard at Paballelo SSS 
© Expansion of FET practical courses 

Health 

V Lingelethu Clinic 

4 

t No surgeries or pharmacies 
t Poor service delivery at clinic 
t Lack of medicine 
t Shortage of clinic staff 
t Lack of space 

t Emergency services far from residents 
(responding time) 
t Under equipped ambulances 
t Lack of skilled ambulance / medical aid staff 

© Improve and upgrade clinic facilities and 
services 

© Day and night 24hr clinic / pharmacy 
© Mobile clinics- rotates with a daily program 
© Traffic devices to monitor ambulances 
© Two ambulance vehicles on standby at 
clinic 

© Skilled medical staff or train staff regularly ^ 
© Appoint permanent doctor at clinic / 

Safety and Security: All people in South Africa are and feel safe. 

V Police station 

V Active Police forum 

4 

t High crime rate 
t Child Protection Unit not visible 

© Train Police Forum / 

© Visibility of Child Protection^nit ^ 
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SWOT ANALYSIS FOR WARD 6 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Economic Growth: Decent employment through inclusive growth. 

V Privately owned business complex 

V Several privately owned home shops 

V Commonage land “krale” 

A Light business area identified but not yet 
developed 

Stock farming in the form of sheep, cattle 
and goats 

t No informal traders area, industrial hives or 
craft centres 
t No taxi rank 

t Activity road lacks economic activity 
t Community not providing in own needs 
t Lack business/ financial management skills 
t Grazing capacity is limited, and there is 
limited scope for expansion 
t Small-scale, subsistence and emerging 
farmers are not producing at optimal levels, 
due to a number of constraining factors 

© Stimulate, expand, develop and support 
businesses through LED mechanisms 
© Develop ward base LED Investment 
incentives 

© Engage in CED activities 
© Life skills development for shop owners 
© Support, train, give inputs & services to 
emerging farmers to expand farming 
activities into enterprises with beneficiation 
and food processing opportunities 
© Implement LED/ Incentives plan 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4. 

t Public phones out of order 
t More public phones for emergency services 

© Public phones at safe and secure points 
© Anti-vandalism campaigns (target schools) 

© Regular maintenance of phones 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 

4 t © 

Environmental Affairs: Environmental Assets and Natural Resources that is well protected and continually enhanced. 

V is f © Environmental awareness campaigns 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V Thembelihle old age home 

4 

t Language barriers (not multi-linguistically) 
t No satellite/mobile offices (Sassa / CPS 
Home affairs or Social welfare) 

© Redevelop Thembelihle to a Multi-purpose 
centre with satellite offices and library 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 

4 

t Lack of skills development and training 
t Lack cost-effective training facilities 

© Use existing facilities for youth skills 
training 

© Provide information on further education & 
funding well in advance of Registration 

Moral Regeneration: 

V Several churches and religious 
denominations 

4 

t Alcohol & drug abuse 
t Lack of vision & motivation amongst youth 
t Lack of unity amongst the community 
t Increase in street children 

© Service & care to street children 
© Utilize existing cultural knowledge and 
strengths to address some social issues 
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POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants Male Female 

Average age Living units 

Average/plot % of //Khara Hais 

Paballelo South Central 

Statistics not available due to demarcation of new ward boundaries 

Paballelo South 

Statistics not available due to demarcation of new ward boundaries 


SWOT ANALYSIS FOR WARD 8 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V 


t Limited vacant land 

© 

Spatiai Structuring eiements 

V Speciality nodes 

V General Business corridors 

V Activity streets 

4. 

T Activity street underdeveloped 

© Promote Activity corridors that provide 
opportunities for mixed-use development 
© Develop Activity street 

MUNiCIPAL SERViCES: A Responsive, accouni 

able, effective and efficient local government system 

Poverty and Unempioyment 

V Rich cultural history & products - Upington 

26 & 14, Freedom fighters, tourist attractions 

V Monument erected in remembrance of 
Upington 26 

V Majority of people have access to Basic 
service 

V Formal business area 

V Formal activity road 

4 Human capacity - several skills 

4 Large number of youth 

4 Close proximity of industrial are 

4 Monument can be developed as a centre 
of attraction for tourists 

T Illiteracy 

T Lack of opportunities for matriculants to 
further studies 

T Lack of access to cost-effective training 
facilities 

T Limited economic opportunities for those 
who are qualified 

T Lack of finances to start projects 

© Unemployment desk and skills register 
with rating system to support job 
placements 

© Local youth drop-in centre to explore 
entrepreneurship and identify growth 
opportunities within local community 
© Economic empowerment programs 
© LED marketing campaign to entice 
business start-ups in strategic projects 

HiV/Aids Prevention 

V 

4 

T HIV/AIDS increase 

© Tests Council Campaign 
© Use /establish data base of volunteers/ 
retired nurses: HIV/Aids home base care 
© Establish a HOSPICE 
© Strengthening current NGO’s to render 
efficient service to HIV/AIDS infected 
© Workshops by FAMSA, SANCA etc. 

Communication and Community Faciiities 

V Municipal and Payment offices 

V Ward committees 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

4 

T Lack of integrated service to disabled people 

T Poor staff service at Municipal payment 
office 

© Must be more user friendly ^ 

© Improve customer relations with 
professional staff 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 
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SWOT ANALYSIS FOR WARD 8 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Housing 

V Permanent structures on most stands 

Development of informal settlement 

T Unavailability of residential erven 

T Lack of proper housing - informal settlement 

T One bedroom RDP housing socially 
unacceptable 

© Lifting of moratorium 
© Build houses 

© Identity houses to be repaired or rebuilt 
© RDP houses: Social Investment from big 
Business Partners 

Roads and Transport Infrastructure 

V Most roads are tarred and paved 

Development of road infrastructure 

T Poor condition of gravel streets 

T Street names not clearly indicated 

T Speed bumps not properly marked 

T Speeding down King Str 

T Dangereous pedestrians crossing King Str 

T Lack of formal taxi routes and stops 

T No direct connection road between Paballelo 
and Millennium Park / Rosedale 

T Lack of proper storm water drainage and 
management 

T Flats 

© Pave/ tar more gravel streets 
© Renaming of street names 
© Erection of street name signs 
© Maintenance of speed bumps 
© Traffic circle (King Str) 

© Pedestrian cross- Robert Gunda 

Stadium 

© Establish primary public transport routes 
with formal taxi stops. 

© Connecting road between Rosedale area 
& Paballelo with secure level crossing 
© Development a Storm Water Plan 
© Storm water maintenance: Dawidskamp 
( Mannie Dipico Square - Pokostr ) 

Sewerage and Sanitation 

V Water borne sanitation on most stands 

Development of sewerage network 

T Lack of basic services - informal area 

T Bucket system still exists in informal areas 

T Overflow of blocked drains 

© Provide basic services and 
infrastructure 
© Maintenance of drains 

Electricity 

V Electricity supplied to all households 

V Ample street lighting (High mast lighting) 


T Lack of facilities selling pre-paid electricity 
and water 

T Unsafe electricity boxes exposed to rain 

© Provide facilities for the selling of 
electricity 

© Move electricity box from informal 
structures to permanent dwelling 

Water 

V Clean drinking water per stand 

V Water purification works 

4. 

T Lack of facility to buy water and electricity 

© Provide facilities for the selling of water^ 

Sport, Park and recreation facilities 
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SWOT ANALYSIS FOR WARD 8 


Existing infrastructure and services (Strenghts ) 


Ward Potential (Opportunities) 


Ward Challenges (Weaknesses and Threats) 


Possible solutions 


Formal sport fields: 

V Robert Gunda Stadium 

V SAFFA office in the stadium 


Parks: 


Swimming pool 
Community Halls 

V J Shimane Community Hall 

V Paballelo Civic Centre 
Monuments 

V Alliance monument 

V Upington 26 monument 

Library: 

V Paballelo Library 


T Lack of toilet facilities 
T No communication between SAFFA and 
safety reps 

T Lack of safety and control during matches 

T Lack of toilet facilities at parks 
t Play equipment not in a good condition 

T Chemicals not up to standard 
T Dirty swimming pool 


T No palisade fence at alliance monument - 
vandalism 
t No tourist route 

t Literature outdated 
T No books for Higher Education 
T Computers outdated, out of order, no internet 
t Air-conditioners out of order 


© Provide ablution facilities 
© Implement SAFFA youth development 
programs for upcoming soccer players 
© Involve international soccer players to 
invest /assist in youth future plans 
© Training schools for different sport codes 
© Employment of security staff 
© Provide ablution facilities at parks 
© Maintain playground equipment 
© Regular maintenance of swimming pool 

© Upgrade community hall- air conditioning 


© Palisade fence at alliance monument 
© Establish a Cultural Centre/ Museum to 
display the history of Paballelo 
© Landscaping at Upington 26 monument 
© Craft corridor to sell cultural items 
© Internet & Cafeteria for students studying 
© Books for Higher Education 
© Computer training Centre for children & 
students for research 


Cemeteries 


V 

Make use of cemeteries in ward 6 and 1 3 

T No cemetery 

T Digging of graves - costly 

© Municipal assistance with digging of 
graves 

INTER GOVERNMENTAL SERVICES 

Education: 

V Early Childhood Development Centres: 

V Primary Schools: 

V Secondary schools: 

V Institutions of Higher Education: 

fc Access to schools in Ward 6 

Access to schools in Ward 6 

Upington College in Ward 8. 

Vaaldriehoek University of 

Technology in Ward 8 in CBD 

T No ECD Centres 

T No primary schools 
t No Secondary schools 
t No Institutions of Higher Education: Students 
travel with public transport 

© Establish ECD Centres 
© Facilitate access to ABET classes 
© Utilize existing facilities, i.e. school, for 
skills training of youth 

© Facilitate access to improved practical & 
technical subjects at local schools 

Health 

V 


T No clinic, surgeries, pharmacies 

© Greater involvement of care takers , ^ 

Safety and Security: All people in South Africa are and feel safe. 

V Police station 

^ T Communication gaps due to language ® Apply language policie^ pjjg^ J^|| 


44 


[//Khara Hais Municipality 2012-2017 IDP] 


SWOT ANALYSIS FOR WARD 8 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V Existing Police forums 

V Existing Women Against Crime forum 


barriers 

T Unavailability and misuse of police vans 

service in resident’s language of choice 
© Purchase more vehicles 
© Curb misuse of vehicles 

Economic Growth: Decent employment through inclusive growth. 

V Several privately owned home shops. 

V Commonage land “krale” 

Stock farming in the form of sheep, cattle 
and goats 

T No informal traders area 

T No taxi rank 

T No industrial hives or craft centres 
t Activity road lacks economic activity 

T Local community is not providing in their own 
needs 

T Lack of business and financial management 
skills 

T Grazing capacity is limited, and there is 
limited scope for expansion 

T Small-scale, subsistence and emerging 
farmers are not producing at optimal levels, 
due to a number of constraining factors 

© Workshops to empower owners to 
conduct their businesses productively 
© Stimulate and develop businesses 
through LED support mechanisms 
© Training and development of business 
and financial management skills 
© Community Economic Development 
© Commercialise community-owned assets 
© Farmer support, training, and inputs & 
services development to increase the 
commercial value of livestock and 
expand farming activities into viable and 
sustainable enterprises that create jobs 
© Farming activities for food processing 
© Implement programme 3 of the LED and 
Incentives Plan 

Communication and Information Technology: An efficient, competitive and responsive economic infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 


T 

© 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 


T 

© 

Environmental Affairs: Environmental Assets anc 

Natural Resources that is well protected and con 

tinually enhanced. 

V 

4. 

T 

© 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V 

4 

T 

© 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 

4 

T Lack of skills development and training 

T Lack of equipment for apprentices, i.e. 
builders, mechanics etc. 

© Facilitate expansion of further learning 
centres offering practioal courses .| 

Moral Regeneration: 

V Several churches and religious 

denominations 

4 

T Alcohol & drug abuse 

© Provide social, health, ar^ educaticmal 
services, for persons vyit^al(it)|i^ 
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SWOT FOR WARD 8 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 



T Crime 

T HIV/AIDS increase 
t Street kids 
t Child headed houses 

T Elderly people & disable people 

dependencies 

© Youth programs, i.e. debating 
© Utilize existing cultural knowledge and 
strengths to address some social issues 
© Service & care to street children 
© Consult with the Social Worker 
© Consultation with the NGO’s (FAMSA) 
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POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants 

Male 

Female 

Average age 

Living units 

Average/plot 

% of //Khara Hais 

Die Rand/ Modesta flats/ Dakota Road 

3161 

1478 

1683 

35.14 

1017 

3.11 

4.03% 

Flora Park/ Diedericks flats/ Blydeville 

2073 

996 

1077 

25.56 

659 

3.15 

2.64% 

Oosterville / Portion of Middlepos 

1802 

819 

983 

34.83 

605 

2.98 

2.30% 

Central Business District 

Statistics not available due to demarcation of new ward boundaries 


SWOT ANALYSIS FOR WARD 8 

Existing infrastructure and services ( Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 


SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant land 

V Portion of Erven adjacent Dakota Road 

Development of vacant land 
i> Several vacant land where applications for 
rezoning has been submitted 

t 

© Develop open spaces with reference to 
SDFVol 02 

Spatial Structuring elements 

V Speciality nodes 

V General Business corridors 

V Hospitality corridors 

V Activity streets 

Speciality nodes 
fc General business corridors 
fc Hospitality corridors 
fc Activity streets 

t 

© Extension of activity street - Diedericks 
road 

MUNICIPAL SERVICES: A Responsive, accouni 

able, effective and efficient local government system 

Poverty and Unemployment 

V Quality residential / property development 

V CBD & informal businesses 

V Public transport node 

V Several primary and secondary schools, 

College & conference facilities, etc. 

V Danie Kuys Sport facilities 

V Human capacity: qualifications & skills, and 
municipal institutional knowledge 

V Large number of guesthouses - tourism 

V Large number of business owners 

V Industrial Zone 

V with Shopping centres 

Mall development 

t Socio-economic inequalities 
t Available land for SMME’s 
t Land provision for car wash 

© Do economic audit on resources and 
business opportunities 
© Monitor & measure economic activities 
© Develop Ward base LED Investment 
incentives 

© Economic empowerment of women, youth 
and disabled 

© Provide BEE opportunities through supplier 
accreditation, procurement and supplier 
development 

© Soup kitchen & vegetable/fruit garden 
© Development of creche 

1 

HIV/Aids Prevention 





V Northern Cape Aids Forum 

i> Possibility for rehabilitation centre (alcohol 
and substance abuse) 

t Alcohol and drug abuse 
t No support systems/groups in ward 

© Awareness programs in ward 
© Develop a rehabilitation cerilip' l 
© Trained care givers 
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SWOT ANALYSIS FOR WARD 8 

Existing infrastructure and services ( Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Communication and Community Facilities 

V Ward committees 

V IGRF 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

V Municipal Head Office 

V Fire Brigade 

V Vehicle testing facilities 

V Traffic Department 

V Public toilets 


t No Telkom lines in Dakota Rd 
t No public phones in Dakota Rd 
t III managed and unhygienic public toilets 

© Use dilapidated house in Coronation street 
for soup kitchen, creche etc. 

© Mobile clinic and police station 
© Service centre for the elderly 
© Mobile library - Dakota Rd 
© Erect Telkom lines and public phones 
© Community hall 

© Hygienic public/municipal toilets and toilets 
at shopping centres 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand 

V Available land 

Shortage in housing for the poor 

t Unavailability of economic erven 
t Poor ventilation BNG houses - Dekota Rd 

© Group housing - erven 4532 
© Proper ventilation: BNG houses 

Roads and Transport Infrastructure 

V Most roads are tarred and paved 

4. 

t Danger zone: Duikweg; end of Dakota Rd; 
behind Freedom Sq. 

t Three way robots at abattoir and crossing of 
ASGA & Dakota 

t Poor condition of road- and traffic signs 
t Lack of clear street name indication 
t Pedestrian crossing at fly over- Dakota Rd 
t Illegal use of quad bikes 
t Roads are not tarred/paved in Dakota Rd 
t Lack of road safety signs in Dakota Rd 

© Establish taxi routes & formal taxi stops 
© Mini bus taxi stops at Checkers 
© Warning signs & boards - Duikweg 
© Close Dakota Rd: commando offices 
© Erect street name & road signs 
© More speed reducing mechanisms 
© Paving of streets Dakota Rd & Freedom 

Sq. 

© Robots: Gordonia Hospital, c/o Dakota Rd 
and Diedericks flats 
© Upgrade Borchard traffic circle 
© Broad pedestrian speed hump - Dakota Rd 
© Upgrade parking area: main library and 
“NG Moedergemeente” 

Sewerage and Sanitation 

V Water borne sanitation per stand 

4 

t Overflow of blocked man holes 
t Lack of ventilation holes -Dakota Rd 

© Upgrade existing networks 

Electricity 

V Electricity supplied to all households 

V Ample street lighting (High mast lighting) 

4 

t Lack of prepaid electricity vendors 
t Electrical cables lying on ground -Dakota Rd 

© More prepaid vendors , 

© Fence erven 1764- use as Trim park h 

Water 

V Clean drinking water per stand 

V Water purification works 

4 

t Water pressure problems at Dakota Rd 
t Lack of prepaid water vendors 

© More prepaid vendors 
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SWOT ANALYSIS FOR WARD 8 

Existing infrastructure and services ( Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Sport, Park and recreation facilities 

Formal sport fields: 

V Danie Kuys Staduim ; Police sports ground 
(Lease agreement); Oranje sports complex; 
Island sports grounds; Bowling grounds (lease 
agreement) &Tennis courts (Island Resort) 

Parks: 

V Eland Holiday Resort; Several Parks: Disa 

Park; Keen Park and Sentrum Park 

V Swimming pool 

Monuments: 

V Donkie monument & NG Church next to 
museum 

Historical Buildings: 

V Roman Catholic Church; Dutch Reformed 
Church; Several Guest Houses and Hotels. 

Museum: 

V Khalahari - Oranje Museum 


t Danie Kuys can’t accommodate other 
sporting codes 

© Multi purpose sport centre 
© Fence public open space at erven 1764- 
use for Trim park 

© Portion erven 1 adjacent Fire station for 
landscaping 

Cemeteries 

V No cemetery 

Use Keidebees cemetery (ward 9) 

t Cemeteries far from communities of Dakota 
Rd and Freedom Sq. 

© Development of cemetery for ward 

INTER GOVERNMENTAL SERVICES 

Education: 

Early Childhood Development Centres: 

V Fanie Malan Prep School; Roman Catholic 
Creche and other private pre-schools 

Primary Schools: 

V Op die Voorpos Primary; Fanie Malan 
Primary and Oranje Noord Primary 

Secondary schools: 

V Upington High School 

Institutions of Higher Education: 

V Vaal University of Technology University of 
South Africa Upington College 

V UCO 

Hall for special functions and recreational 
activities 

Raw water for irrigation 

Fully developed sports grounds 

Hall for special functions and recreational 
activities 

Raw water for irrigation 
fc Fully developed sports grounds 

t 

t 

t 

t 

© Strengthening of ECD’s by all stakeholders 
in the community 

© Redesigning of parks to fulfil ECD needs 

© 

© 

1 

© 

. ^ 
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SWOT ANALYSIS FOR WARD 8 

Existing infrastructure and services ( Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Health 

V Clinic at municipal head office 

V Several Surgeries, Dentists, Pharmacies 
and other specialised medical services. 

V Gordonia Hospital 

V Psychiatric clinic 

V Hospice (Dawid street) 


t 

© Mobile clinic -Dakota Rd and Diedericks 
Road(Portion erven 1) 

© Upgrading and regular cleaning of public 
toilets in ward 

Safety and Security: All people in South Africa are and feel safe. 

V Kameel police station 

4. 

t In-activeness of community- based crime 
fighting forums 

© Establish CPF and neighbourhood watch 
© Mobile police station 

Economic Growth: Decent employment through inclusive growth. 

V CBD 

V Private companies 

V Several privately owned home shops. 

V Commonage land “krale” 

4 A light business area identified but not yet 
developed 

4 Stock farming in the form of sheep, cattle 
and goats 

4 Airport 

t No informal traders area 
t No taxi rank 

t No industrial hives or craft centres 
t Local community not providing in own needs 
t Lack business/ financial management skills 
t Grazing capacity is limited, and there is 
limited scope for expansion 
t Small-scale, subsistence and emerging 
farmers are not producing at optimal levels, 
due to a number of constraining factors 

© Stimulate, expand, and develop 
businesses through LED support 
mechanisms 

© Coordinate training and development of 
business and financial management skills 
© Engage in CED 

© Utilise the airport for economic growth 
© Zone erven 1 Diedericks Rd, for business 
© Extend shopping hours 
© Area for streetvendors away from 
sidewalks 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4 

t No Telkom lines or public phones in Dakota 
Rd 

t Poor service delivery by Post Office 
t Municipal newsletters not available to all 

© Erect Telkom lines and public phones 
© Upgrade of Post Office services 
© Distribute municipal newsletter to residents 
not receiving municipal accounts 

Human Settlement: Sustainable Human Settlements and an improved guality of household life. 

V Quality residential & property development 

V Public transport nodes 

V Different culture groups: good neighbourly 
relations 

V Large number of guesthouses - tourism 

4 

t 

© 

Environmental Affairs: Environmental Assets anc 

Natural Resources that are well protected and continually enhanced. 

V Beautiful residential gardens - tourism 

4 t © Ji 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 


V Home Affairs 
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SWOT ANALYSIS FOR WARD 8 

Existing infrastructure and services ( Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V Human capacity - qualifications and skills, 
as well as municipal institutional knowledge 

Skills development centres; 

V Oasis Service Centre; UCO; FAS Facts 
Departments: 

V SEDA; SETA’S and Department of Labour 

Training for the unemployed 

t Alcohol and drug addiction 
t Men on the side of the road 
t People get unemployable after a certain 
period of being unemployed 

© Consultation with Department of Labour 
regarding training 

© Worker’s buro to organise unemployed 
(data base with skills, contact info etc.) 

© Consult with private institutions regarding 
bursaries for young people to study further 

Moral Regeneration: 

V Several churches and religious denominations 

V Schools 

V The Voortrekkers 

V Lots of different churches & Social 
organizations i.e. FAMSA & MICRO 


t Lack of respect and discipline in community 
t Moral of the community (self-respect and 
self-esteem) very low in certain areas 
t Questionable role models for the youth 

© Instil respect and discipline back in the 
community through education 
© Uplift the moral of the community (self- 
respect and self-esteem) 

© Role models for the youth should change: 
Support and promote good role models 



^ 52 L 


[//Khara Hais Municipality 2012-2017 IDP] 



MRANDRIES JVAN ROOYEN 


WARD ANALYSIS 


WARD 9 


WARD COUNCILLOR 


[//Khara Hais Municipality 2012-2017 IDP] 


POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants 

Male 

Female 

Average age 

Living units 

Average/plot 

% of //Khara Hais 

Oosterville / Portion Middlepos 

1802 

1802 

298 

2.3% 

605 

2.98 

2.30% 

Portion Middelpos / Keidebees 

1681 

846 

835 

35.55% 

655 

2.57 

2.14% 

Rural area Uap; north of Orange River 

589 

255 

335 

29.33% 

160 

3.68 

0.75% 

Blydeville 

Statistics not available due to demarcation of new ward boundaries 


SWOT ANALYSIS FOR WARD 9 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Vacant land 

Vacant land for development 

t Lack of infrastructure 

© Provide infrastructural development. 

Spatial Structuring elements 

V Speciality nodes 

V General business corridors 

V Hospitality corridors 

Speciality nodes 

General business corridors 

Activity streets 

t 

© Promote Activity corridors and provide 
opportunities for mixed-use development 

MUNICIPAL SERVICES: A Responsive, account 

able, effective and efficient local government system 

Poverty and Unemployment 

V Quality residential development 

V Agricultural knowledge and skills - vineyards 
and small stock farming 

V Institutions of Higher Education 

V Existing infrastructure, i.e. schools, churches, 
roads, streets. College & conference facilities 

V Large number of business owners 

V Shopping centre’s 

V Recreational facilities, i.e. Parks 

V Large number of guesthouses - tourism 

V Human capacity - qualifications and skills, as 
well as municipal institutional knowledge 

Tourism potential - adjacent national road, 
gravel road to river and rich culture 

River, canal - fertile soil 

Open spaces (e.g. behind college, adjacent 
to Upington - West NG church) 

t Socio-economic inequalities 
t Lack of skills development 
t High level of illiteracy and lack of tertiary 
education and further training 
t Limited economic opportunities 
t Lack of ownership of land and housing 
(unsafe farm housing structures) 
t Lack of legal knowledge regarding farm 
removals and minimum wages 
t Substance abuse 

t Lack of finances -prospective farmers 
t Lack of basic services 
t Poor relations between farmers Sworkers 

© Skills training and development 
© Empowerment of special groups 
© BEE opportunities through supplier 

accreditation, procurement & development 
© Proper care for old aged 
© Provision of communal land and 
subsequent provision of basic services 
© Cross-cultural negotiations/ engagements 
between farm owners and residents 
© Explore shareholding & ownership between 
council & farm owners 
© Greater involvement of DOL 
© Negotiate for safe farm housing 

HIV/Aids Prevention 

V Home-base caregivers (four) 

Gordonia Hospital that can be converted 
into a specialise care medical facility 
fc Accommodate pregnant women with 
alcohol dependencies to address and 
prevent FAS cases. 

t No hospice or special care facility for 
terminal patients 

t Not enough home-base caregivers 
t Lack of racial integration with care givers 
t Lack of funding 
t Alcohol and Drug abuse 

© DOH to convert Gordonia Hospital into a 
specialised medical care facility , 

© Employ racial sensitive caregivers 
© DOW: expand budget or re-locate fun^g 
to train and employ specialised skillea 
home-base caregivers ^ r if 
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SWOT ANALYSIS FOR WARD 9 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Communication and Community Facilities 

V Ward committees 

V IGRF 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

Zincstore in Melkstroom: temporary 
community hall and office ward com 

Halls: Duineveld High & Upington College. 
Access to Upington Oos Church hall & 

VEK church Hall in Blydeville. 

VGK church Hall in Melkstroom. 
i> Cornelius Jansen P/School-Uitkomst. 

t No stipends for ward committee members 
t No office for ward committee 
t Lack of commitment from council to ward 
committee members and vice versa 
t Lack of street committees 
t No community hall 

© Budget incrementally for stipends 
© Sign service level agreements 
© Compile policy on street committees. 

© Establish street committees 
© Plan and develop community hall 
© Establish mobile office 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand in urban area 


t Unavailability of economic residential erven 
t Lack of housing in rural area 

© Plan for Human Settlement Development in 
Melkstroom 

© Avail economic residential erven 

Roads and Transport Infrastructure 

V Most roads are tarred and paved in urban 
area. 

V Entrance road to Dap up to Rooikoppies 
tarred and paved. 

4. 

t Lack of public transport in rural area 
t Gravel road Kalkpunt to Zonderhuis 
t Lack of street signs 
t Illegal and unsafe informal entrances to 
Olifantshoekweg 

t Speed limit in residential area too high at 
80km/h on Olifantshoekweg 
t Olifantshoekweg too narrow 
t Lack of warning signs to redirect traffic for 
heavy vehicles 

© Regular maintenance of gravel road 
© Tarring or paving of gravel road 
© Maintenance of public roads &streets 
© Erect street name signs 
© Establish taxi routes & formal taxi halts 
© Barricade illegal entrances with shrubs 
© Reduce speed to 60km/h 
© Reinstate speed cameras 
© Broaden Olifantshoekweg 
© Warning sign: heavy vehicles - Schroder 

Str 

Sewerage and Sanitation 

V All househholds in urban area 

4 

t Lack of proper sanitation in rural area 

© Farm owners to better ablution facilities 

Electricity 

V All households in urban area 

V Ample street lighting in urban area. 

V Farms with electricity: Rooiland , Uitkoms 
(Plankies ), KLK, Portion Iconos , Unzip 

4 

t Farming without electricity: Rooigrond , 
Melkstroom , Portion Uitkoms (Jansen), Uap 
, Rooikoppies , Groenvallei (Tokkiestad ), 
Zonderhuis etc. 

© Consult with different stakeholders (Farm 
owners, Eskom etc.) 

k 

Water 

V Clean drinking water per stand in most of rural 
and urban area 

4 

t Lack of access to clean drinking water in 
Iconos and Zonderhuis 

© Stakeholder consultation (municipalit|WB 
farm owners etc.) { 
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SWOT ANALYSIS FOR WARD 9 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Sport, Park and recreation facilities 

V Formal or informal sport fields: Upington Golf 
course 

V Squash courts at golf course. 

V Parks: Blydeville, Oosterville , Hospital, & 
Middelpos Park 

V Nature resorts and hike route: Uizip 

V Monuments: Camel at Police station 

High school Duineveld and Upington 
College has fully developed sports field 
Keidebees Park 4138 (Laksmanstr ) 

Use swimming pool in ward 8 

t Lack of sport grounds in rural area 

t 

t No swimming pool 
t No community Hall 

© 

© Develop Keidebees Park 

© 

© Community hall in Melkstroom 

Cemeteries 

V 

Lack of private cemeteries 

t Increased demand for gravesites due to new 
residential extension 

© Negotiate with farm owners for private 
cemeteries for farm workers 
© Cemetery- Melkstroom settlement 

INTER GOVERNMENTAL SERVICES 

Education: 

V ECD Centres: Number of pre-primary 
schools - all areas 

V Primary Schools: Uitkoms Primary Farm 
School (Jansen/ Cos ) 

V Secondary schools: Duineveld Secondary 
School (Hospitality and Tourism school) 

V Institutions of Higher Education: Upington 

FET College 

fc ABET training in rural areas 

Raw water for irrigation 

fc Food Security: Establishment of vegetable 
gardens for feeding scheme 

Raw water for irrigation 

t High illiteracy rate amongst adults in rural 
areas 

t Non-binding contract between DOE and 
leaseholder 

t Poor condition of school facility and 
standard of teaching 
t Lack of sports ground 
t Moral degeneration amongst learners 
t Not easily accessible for students 

© Establish ABET centres in rural areas 

© Sports: Development of formal sport 
grounds at schools 
© Establishment of student religious 
organisations 

© Establish Boy/Girl Scouts 

© Resettlement of college as a university 

Health 

V Gordonia Hospital 

V Medi - Clinic 

V Several Surgeries 

V Several Dentists 

V Animal Clinic 

4. 

t No mobile clinics in rural area 
t Lack of privacy and undignified treatment of 
patients 

t Monthly visits insufficient 
t Lack of emergency transport 

© Establish mobile clinics at identified sites 
© Weekly clinic visits 
© Improve ambulance services 

Safety and Security: All people in South Africa are and feel safe. 

V Upington Police Station 

V Neighbourhood watches in certain areas 

4 

t In-activeness of community- based crime 
fighting forums 

t Crime and violence in urban areas 

© Establish youth CPF J 

© Establishment of street committees 
© Mobile police station- Uap / Melkstroni^ \ 
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SWOT ANALYSIS FOR WARD 9 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Economic Growth: Decent employment through inclusive growth. 

V Formal activity road in Keidebees 

V Several privately owned shops. 

4. 

4 Horticulture 

4 Stock farming in the form of sheep, cattle 
and goats and poultry 

4 Poultry abattoir 

4 Small scale food processing plant 

t No informal traders area 
t No taxi rank 

t No industrial hives or craft centres 
t No light business area identified 

t Small-scale emerging farmers are not 
producing at optimal levels, due to a number 
of constraining factors 

t No Commonage land for vegetable gardens 
or “krale” 

t Grazing capacity is limited, and there is 
limited scope for expansion 

© Coordinate training and development of 
business/financial management skills 
© Engage in CED in rural areas 
© Rezone erven 4294- organised informal 
traders area 

© Rezone erven 4217 for horticultural SMME 
activities 

© Avail commonage land 
© Avail land for horticulture/stock farming 
© Give farmer support, training, and inputs & 
services to increase jobs and the 
commercial value of livestock 
© Grow farming activities to form a basis for 
food processing opportunities 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4 

t Public phones out of order 
t More public phones for emergency services 

© Situate public phones at safe and secure 
points to curb vandalism 
© Awareness campaign against vandalism 
© Regular maintenance of public phones 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V Municipal property at Melkstroom 

4 Development of new town 

t No infrastructure 

© Plan and fund human settlement 
development 

Environmental Affairs: Environmental Assets anc 

Natural Resources that is well protected and con 

tinually enhanced. 

V Horticultural land at Melkstroom 

4 Different fruit and vegetable varieties 

4 Promote organic farming 

4 Greenhouse for optimal productivity 

t 

© 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V Soup kitchen in Dap and Melkstroom 

4 

t Need for more soup kitchens 
t No vegetable gardens 
t No food parcels 
t No involvement from SANRA 

© Establish soup kitchens in Tokkiestad / 
Rooikoppies , Iconos , and Zonderhuis 
© Negotiate with farm owners for land for 
vegetable gardens 

© Dept, of Welfare- Budget for need with new 
town establishment | 

© Greater involvement of NGC’s J 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 

t © i if 
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SWOT ANALYSIS FOR WARD 9 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Moral Regeneration: 

V Several churches and religious denominations 


t Little support rendered to HIV/Aids affected 
groups 

t No involvement with street children 
t No involvement with substance abuse 
t Too little involvement in family violence and 
violent crimes 

© Establish support groups 
© Greater emphasis on moral regeneration 
© More youth camps, workshops and clinics 
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POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants 

Male 

Female 

Average age 

Living units 

Average/plot 

% of //Khara Hais 

Old Rosedale/ Portion of Mountain view 

2663 

1231 

1432 

27.27 

518 

5.14 

3.40% 

Millenium Park formal/ informal 

5248 

2475 

2773 

24.03 

1201 

4.37 

6.70% 

Informal area north of Oranjeweg 









SWOT FOR WARD 1 0 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant land which have been 
subjected to either informal or formal 
development or infrastructural development 
and investments below ground level 

Several vacant land that has not been 
subjected to any form of infrastructural 
development 

Several vacant land where applications for 
rezoning has been submitted, 
fc A total of four areas are open for proposals 
with reference to SDF 

t 

© Utilize Oranjeweg as central business 
corridor or activity street- benefit wards 1 , 
2,10,4) 

© Oranjeweg / Leeukop street: Nodes of 
activity corridors and streets designated for 
concentrations of a particular use 

© Lower neighborhood node between wards 
1&10 

© Two areas for SMME Incubators 

Spatial Structuring elements 

V Speciality nodes 

V General Business corridors 

V Activity street 

Develop 

Speciality nodes 
fc General Business corridors 
fc Activity streets 

T 

© Develop Leeukopstreet as a central 
business corridor or activity street to benefit 
of wards 1&10 

MUNICIPAL SERVICES: A Responsive, account 

able, effective and efficient local government system 

Poverty and Unemployment 

V 


T Socio-economic inequalities 

T Lack of tertiary education/ skills 
development amongst marginalised 

t Lack of and further training and 
t Limited economic opportunities 
t Illegal liquor stores 

T Business vandalism 

T Unavailability of business sites 

© Skills training and development 
© SMME, community business, 

entrepreneurial development and support 
© Develop Ward base LED Investment 
incentives 

© Economic empowerment- marginalised 
© BEE opportunities through: supplier / 

accreditation, procurement and suppli^ 
development . 
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SWOT ANALYSIS FOR WARD 1 0 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

HIV/Aids Prevention 

V Prevention programs (distribute condoms) 

V Awareness programmes 

V VCT centre 

V ART at Sarah Strauss clinic 

V Home base care givers in ward 

V Food parcels to patients with HIV/ Aids 

V Social grants for sick people who cannot 
work 

Land available for construction of hospice 
and development of community food 
garden 

Training 

T Alcohol and drug abuse 

T Large number of vulnerable persons (kids) 
t Ignorance 

T Lack of information 

T Disclosure of HIV/ Aids 
t Lack of privacy at clinics 

T Poor co-operation with government depts. 

© Better co-operation with government 
departments 

© Programmes with vulnerable persons in 
ward 

© Workshops and information sessions on 
HIV/Aids 

Communication and Community Facilities 

V Ward committees 

V IGRF 

V Newsletters 

V Babbelbekkies Community Hall 

Land available for erection of other 
community facilities such as parks, 
community centrums 
etc. 

t Lack of integrated service to disabled 
people 

T No parks in new extensions 

© Upgrading of Babelbekkies to 
accommodate other services 
© Development of parks 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures for half of stands 

V Housing infrastructure for part of the ward 

fc Vacant land for residential development 
fc Water and electricity infrastructure 
available to half of informal settlements 

Town planning for new extensions exist 

T Unavailability of economic residential sites 

T Informal housing (sink structures) 

T Toilets in Rosedale area to far from houses 

T T ransportation of ownership to occupants 
of houses still problematic 

© Construction of subsidy houses in ward 
© Replacement of asbestos roofs in 

Rosedale area 

© Construction of toilets nearer to houses in 
Rosedale area 

© Infrastructure for new extension 
© Plan and survey economic erven 
© T ransport ownership of subsidy houses 

Roads and Transport Infrastructure 

V Few roads are tarred and paved. 

V Most streets are gravel roads. 

fc EPWP job opportunities, 
fc New extensions are already planned (sites 
and streets) 

T Poor road infrastructure 

T Lack of public transport in informal 
settlements (no taxi nodes) 

T Dust/gravel streets cause lung desease 

T No street name signs 

T Speeding 

© Regular maintenance of gravel roads 
© Tarring/paving of gravel roads 
© Establish primary public transport routes 
with formal taxi nodes 
© Speedreducing mechanisms 
© Road safety educational programmes 
© Road between Rosedale and Pabalello 

Sewerage and Sanitation 

V Water borne sanitation for half of stands 

V Bucket system in new extensions 

EPWP job opportunities with the 
construction of sewerage networks 

T No sewerage networks 

T Bucket system pose health risks 

T Toilets separate from houses 

© Construction of sewerage network for n^*^ 
extensions / 

© Build toilets closer to houses in Rosectele 
(Old extension) ^ 
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SWOT ANALYSIS FOR WARD 1 0 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Electricity 

V Electricity supplied to half of households in 
ward 

V Area lighting (High mast lighting) 

EPWP job opportunities 

t Lack of access to facilities selling pre-paid 
electricity and water 

T Area lighting not sufficient 
t No street lighting in new extensions 

© Construction of electricity infrastructure in 
new areas 

© Erection of more area lighting in new 
extensions and where there are not 
sufficient area lighting 

Water 

V Clean drinking water for most stands. 

V Communal taps in informal settlements (new 
extensions) 

fc EPWP job opportunities 
fc There are plumbers in the ward 

T Communal taps too far from houses 

T Quality of taps is weak 

T Existing network not deep enough 

© Water infrastructure for new extensions in 
ward 

© Repair faulty networks 

Sport, Park and recreation facilities 

V 

i> Use swimming pool in ward 1 

T No formal/informal sport fields or parks 

T No swimming pool 

© Develop site for sports ground. 

© Repair swimming pool in ward 1 

Cemeteries 

V No cemetery 

i> Kameelboom cemetery in ward 1 used for 
burials 

T Transport cost to Kameelboom cemetery 
are high 

© Upgrade Morning Glory cemetery 

INTER GOVERNMENTAL SERVICES 

Education: 

V Early Childhood Development Centres: 

V Primary Schools: Rosendal Intermediary 
School 

Sports: Formal sport ground at school 

V Secondary schools: None 

V Institutions of Higher Education: None 

i> Trained people on ECD 

Land available 

i> Land identified for school 

t Inadequate ECD play equipment 
t Unsafe toilet systems at ECDs 

T Unsafe area behind Rosendal School 

T Safety of children walking long distances 

T No raw water for irrigation 

T Access to school for children with learning 
disabilities 

© Development of creches in ward 
© Better sewerage for ECD centre 

© Raw water for schools 

© Construction of Primary school in ward. 

© School for people with learning disabilities 

Health 

V Sarah Strauss Clinic 

i> Use Sarah Strauss clinic in ward 1 

Land available 

fc Human resources (Nurses and home base 
care givers) 

T No clinics, surgeries or pharmacies 

T Sarah Strauss Clinic too small to serve 
both communities (ward 1 and 2) 

t Privacy and confidentiality is a concern 

T Patients with MDR and XDR TB 

© Construction of clinic for the ward. 

© Mobile clinic for interim 

A 

Safety and Security: All people in South Africa are and feel safe. 

V Oranjeweg Police station 

Various crime fighting forums inward (CPF, 
YAC, WAC, etc.) 

Reservist corps in ward 

T In-active community crime fighting forums 

T More personnel for police station 

© More area lighting to combat crime 
© Recruitment of more police^icer§ '• 

© More vehicles for police.^i|iior^M^ 
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SWOT ANALYSIS FOR WARD 1 0 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Economic Growth: Decent employment through inclusive growth. 

V Privately owned business complex 

V Several privately owned home shops 

V No Commonage land “krale” 

A Light business area identified but not yet 
developed 

Use commonage land in ward 1 

Stock farming in the form of sheep, cattle 
and goats 

T No informal traders area 

T No taxi rank 

T No industrial hives or craft centres 

T Activity road lacks economic activity 
t Local community is not providing in their 
own needs 

T Lack of business and financial 
management skills 

t Grazing capacity is limited, and there is 
limited scope for expansion 

T Small-scale, subsistence and emerging 
farmers are not producing at optimal levels, 
due to a number of constraining factors 

© Stimulate, expand and develop businesses 
through LED support mechanisms 
© Coordinate training and development of 
business/financial management skills 
© Engage in CED 
© Identify, implement and manage 

commercialisation of community-owned 
assets 

© Give farmer support, training, and inputs & 
services to increase jobs and the 
commercial value of livestock 
© Grow farming activities sufficiently to form 
the basis of further beneficiation and food 
processing opportunities 
© Implement LED program & Incentives Plan 

Communication and Information Technology: An efficient, competitive and responsive economic infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 


T Vandalism of communication infrastructure 

© Erection of phone booths in new 
extensions 

© Construction of information centre 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 


T 

© 

Environmental Affairs: Environmental Assets anc 

Natural Resources that is well protected and con 

tinually enhanced. 

V Environment programmes 

V Cleaning projects 

V Cleaning Competitions 

Recycling opportunities 

Available areas for skips 

T Refuse on open spaces in ward is 
problem 

T Land erosion 

© Skips for the ward 
© More awareness programmes on 
conservation of environment 
© Planting of more trees 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V Soup Kitchen in ward 1 

V Dept, of Social Dev., SASA 

V Various social grants 

V Food parcels 

4^ Land available for food garden 

People with agricultural skills to develop 
land 

T Funding to establish soup kitchen 

T Training and information 

T Problems with food parcels for vulnerable 

T No support for safety houses 

© Funding for Soup Kitchen 
© Training on food gardening 
© Rehabilitation centre for people with 
alcohol and drug dependencies 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V Skills available but no certification (Various 
artisans) 

V Department of Labour programmes: 
Learnerships , Bursaries, Public Employment 

Land for incubators 

Dept, of Labour has various programmes 

T RPL certification 

T Lack of formal training 
t Lack of business/management skills 

© Trade Tests ^ 

© Programmes to inform and educate thMfl 
employed and unemploye^v .. 
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SWOT FOR WARD 1 0 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Services, EPWP, Career Counselling 

V Information sessions: On request 

V Mobile stations: Serves to remote areas 

V Workers rights 

V Trade tests 


T Access to funding when starting a business 

T Compilation of business plans 
t Mentorship 

t Work without a ID - problematic: no 
benefits 


Moral Regeneration: 

V Several churches and religious 
denominations 


T Alcohol and drug abuse 

T Teenage pregnancies 
t Parent involvement 

© More recreational facilities 

© Educational and information sessions on 
moral regeneration 

© Counselling sessions with problematic 
house holds 

© Rehabilitation centre for people with 
alcohol and drug dependencies 
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POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants 

Male 

Female 

Average age 

Living units 

Average/plot 

% of //Khara Hais 

Extension/ Lemoendraai / Kameelmond 

1309 

645 

664 

31.92 

373 

3.51 

1.67% 

Kalksloot 

2481 

1201 

1280 

26.7 

475 

5.22 

3.16% 

Raaswater 

2334 

1121 

1213 

26.56 

518 

4.51 

2.98% 

Klippunt / Sesbrugge /Farms north of Upington 

Statistics not availa 

Die due to demarcation of new ward boundaries 


SWOT ANALYSIS FOR WARD 11 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 


SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant land subjected to either 
informal/ formal or infrastructural 
development and investments below ground 
level 

Several vacant land not subjected to any 
form of infrastructural development 

Several vacant land where applications for 
rezoning has been submitted 

t 

© Develop open spaces 

Spatial Structuring elements 

V Speciality nodes 

V General Business corridors 

V Hospitality corridors 

V Activity streets 

fc Hospitality corridors 
fc Activity corridor exists along New 
Keimoesweg ; (tourism & business) - 
Gordonia Resort 

T 

Kalksloot 

© Two SMME incubators are in the ward on 
both sides of the access road Kalksloot 

MUNICIPAL SERVICES: A Responsive, accouni 

able, effective and efficient local government system 

Poverty and Unemployment 

V 

4. 

t Socio-economic inequalities 
t Lack of skills development amongst women 
and youth 

t Lack of tertiary education and further 
training/ development amongst marginalised 
t Limited economic opportunities 
t Illegal liquor stores 
t Business vandalism 
t Unavailability of business sites 
t Lack of ideal use of Orange river as tourism 
potential 

© Do economic audit and monitor/ measure 
resources and business opportunities 
© SMME and community business 
development and support 
© SMME and entrepreneurial empowerment 
and training 

© Drive entrepreneurial programs 
© Ward base LED Investment incentives 
© Economic empowerment of marginalised 
© BEE opportunities through: supplier 
accreditation, procurement & development 
© Acquire suitable land for small farming 
© Strengthen existing women projects 
© Reward of tenders according to policy 
© Increase constructive youth programs 
© Regulate liquor stores andjegal shebeens 
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SWOT ANALYSIS FOR WARD 1 1 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

HIV/Aids Prevention 

Kalksloot : 

V Condom distribution at clinic 

V NGOs (Victim Empowerment Development 
and Counselling) 

V Aids forum (Homecare) 

V Event on World Aids day (1 December) 

V Clinic committee 


t Lack of awareness campaigns 

T Alcohol and Drug abuse (Seasonal and on 
paydays) 

t Lack of family support 

T Clinic committee not effective enough 

T Lack of patient confidentiality 

© HIV/ Aids awareness programs to be 
launched at primary schools. Greater 
involvement in secondary schools 
© Close down illegal shebeens 
© Greater involvement of churches in family 
and pastoral counselling 
© Re-election of clinic committee to include 
all areas in ward 
© Provide training to clinic staff 
© Employ more staff for greater efficiency 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Ward committees 

V IGRF 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

4. 

T 

© 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand in Extension, 
Lemoendraai , Kameelmond , Portion of 
Kalksloot 

4 Land available in all areas 

4 Skills in areas to assists with construction 
of houses 

T Unavailability of economic erven 

T Lack of proper housing for some 

T Cader project 

T Unsafe temporary structures 

T Unsafe private structures in Lemoendraai 
and Kameelmond (Old houses) 

© Building of RDP houses and alternative 
housing 

© Availability of economic erven 
© Houses of Cader project needs to be 
rebuilt 

Roads and Transport Infrastructure 

V Most roads are tarred or paved in Extension 
and entrance of Kalksloot. 

4 

T Gravelroads in all areas 

T Potholes in Extension 

T Lack of speed reducing speed mechanisms 

T Lack of road signs 

T Danger posed by long distance heavy 
vehicles driving through streets 

© Paving of streets 
© Plan for speed bumps 
© Erect road signs 
© Enforce traffic rules 
© Restrict access to long distance trucks to 
main road, but deny access in 
neighbourhoods 

L. 

Sewerage and Sanitation 

V Waterborne sanitation in Extension, 
Lemoendraai , Kameelmond 

V UDS toilets in Kalksloot 

4 

T Dissatisfaction with existing sanitation 
systems (UDS) 

T Drain blockages 

© Provide waterborne toilets instead of U£)S 

toilets. Plan for individual drains peFplot 
© Increase capacity of drai^j,'^^ 
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SWOT ANALYSIS FOR WARD 1 1 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Electricity 

T Electricity supplied to most households 

T Street lighting in Kalksloot , Extension, 

Portion of Lemoendraai , Kameelmond. 

(High mast lighting) 

i> Establishment of solar plant project 

4^ Huge potential to create jobs over the next 
eight years 

A total of 12 000 jobs could be created 
during the construction phase and a total of 
3000 fulltime jobs after the construction 
phase 

T Portion of Kalksloot , Lemoendraai and 
Kameelmond without access 

T Electricity not connected to RDP houses 
and informal burnt down houses 

T Lack of access to facilities selling pre-paid 
electricity and water in all areas 

© Kalksloot : Extend selling hours for 
electricity from (5h30 - 6h30) extend till 

9h00 pm to accommodate farm workers 
© Electricity point of sale for Lemoendraai , 
Kameelmond 

© Erection of high mass lighting in 

Lemoendraai and Kameelmond 

Water 

V Clean drinking water per stand in Extension, 
Lemoendraai , and Kameelmond and part of 
Kalksloot 


T Portion of Kameelmond , Lemoendraai and 
Kalksloot without drinking water per stand 

T Water shortages in Kameelmond and 
Lemoendraai 

© Water network for Zuma square and 
Manchester Valley 

Sport, Park and recreation facilities 

V Formal sports field in Kalksloot 

V Parks: Extension, Kalksloot 

V Kalksloot Community Hall 

V Library ( Kalksloot Intermediary School) 

Park in Extension used for informal sports 
ground 

Reasonable access to Unionground sport 
field 

Reasonable access to swimmingpool in 
ward 8 

Make use of the swimming pool in ward 2 
Access to Tol Speelman community hall in 
ward 3 

Hall without kitchen facilities available at 
Kameelmond 

Kalksloot : Access to library at school 
Extension: Access to library at Tol 

Speelman Community Hall in ward 3 

T Lack of ablution facilities at Kalksloot at 
sport grounds 

T Lack of sport grounds in Extension, 
Lemoendraai and Kameelmond 

T Lack of recreational facilities in 

Lemoendraai and Kameelmond 

T No parks in Lemoendraai and 

Kameelmond 

T Too few parks in Kalksloot. Park 
underdeveloped and unsafe at four way 
intersection 

T Maintenance of play equipment 

T Kalksloot : No kitchen for catering purposes 

T Library not easily accessible to 

Kameelmond and Lemoendraai 

© Supply kitchen facilities with access to 
warm water at Kalksloot community hall 
© Develop braai area at community hall 
© Develop user friendly multi-purpose 
libraries for Lemoendraai , Kameelmond 
and Kalksloot 

© Reviewing existing price to rent community 
hall - more affordable for communities 

/I 

Cemeteries 

V Cemetery in Kalksloot 

Duine cemetery in ward 1 1 used for burials 

T Lack of maintenance of cemeteries in 
Kalksloot and Kameelmond 

© Re-opening and extension of KameglMond 
cemetery ^ ■ 
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SWOT ANALYSIS FOR WARD 1 1 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) 

Possible solutions 

INTER GOVERNMENTAL SERVICES 

Education: 

V Early Childhood Development Centres: 

Public ( Kalksloot and Franciscus ) and 
private pre-schools exist 

V Primary Schools: Kalksloot Intermediary 

V Extension: Franciscus Primary 

Oranjeoewer Primary 

V ABET centre at Oranjeoewer 

V Secondary schools: 

V Institutions of Higher Education: 

Access to ECD facilities at Spadereen 
church in Extension 

Raw water for irrigation at Franciscus and 
Oranjeoewer 

fc Kalksloot : Access to Saul Damon in ward 

3 

Extension: Access to Carlton van Heerden 
in ward 2, and Upington High in ward 8 
Students enrol at : 

Vaaldriehoek University of Technology & 
Upington College in Ward 8 

T No ECD facilities in Kameelmond and 
Lemoendraai 

T Shortage of non-lecturing staff 

T No hall 

T Unreliable transport 

T No ABET provided in Kalksloot 

T Unreliable and unroadworthy busses 
transporting learners 

© Strengthening of ECD’s by all stakeholders 
in the community 

© Provide ECD facilities for Lemoendraai 
and 

Kameelmond 

© Sports: Development of formal sport 
grounds at schools 

© Food Security: Establishment of vegetable 
gardens for feeding scheme 

© Employ more personnel for maintenance. 

© Build hall 

© Increase safety/ security of learners to and 
from school through roadworthy transport 

© Provide access to ABET for Kalksloot 
(eilande ) 

Health 

V Clinic in Kalksloot 

Make use of Progress clinic in ward 3 for 
broader Extension community 

T No surgeries or pharmacies 

T Lack of space and long waiting periods 

T Lack of safety for patients for patients 
arriving before the opening of the clinic and 
patients queuing in the open 
t Lack of professionalism 
t Progress clinic not very accessible for 
people in Kameelmond and Lemoendraai 

© Clinic staff on 24 hour call 
© Clinics accessible 24 hours per day 
© Improve service delivery through a clinic 
council or forum that involves the 
community 

© Mobile clinic for Kameelmond and 
Lemoendraai 

Safety and Security: All people in South Africa are and feel safe. 

V 

Oranje Weg Police Station in ward 10 
services wards 1 1 

T No satellite police stations in all areas 
t Alcohol and drug abuse leading to family 
violence, rape and murder 

© Satellite/mobile police stations in all areas 
© Improve and upgrade police services 
© 24 Hour availability of vehicles and patrols 
© Family counselling programs 
© Church involvement 
© Social, health, and educational services, 
for those with alcohol dependency / 

© Develop, expand, diversify and sup^prt the 
NGO sector through the deyelopmentof a 
NPO umbrella body Jl ► 

/\ " 
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SWOT ANALYSIS FOR WARD 11 


Existing infrastructure and services (Strenghts ) | Ward Potential (Opportunities) 


Ward Challenges (Weaknesses and Threats) Possible solutions 


Economic Growth: Decent employment through inclusive growth. 


V Several privately owned home shops 


V Commonage land “krale” 


A Light business area identified but not yet 
developed 


Stock farming in the form of sheep, cattle 
and goats 


No informal traders area 
No taxi rank 

No industrial hives or craft centres 
Activity road lacks economic activity 
Local community is not providing in their 
own needs 

Lack business/financial management skills 


Grazing capacity is limited, and there is 
limited scope for expansion 

Small-scale, subsistence and emerging 
farmers are not producing at optimal levels, 
due to a number of constraining factors 


© 

© 

© 


© 

© 

© 


© 

© 

© 

© 

© 

© 

© 

© 

© 

© 


Coordinate training and development of 
business and financial management skills 
Engage in CED 

Identify, implement and manage 
commercialisation of community-owned 
assets 

Develop tourism products 
Training centres of emerging farmers 
Formulate financing mechanisms for 
BBBEE farming enterprises (Principles of 
PPP with SEDA and national institutions 
like IDC (Industrial Development Co- 
operation) and DTI 
Implement organic certification and 
facilitate emerging farmers and co- 
operatives meeting requirements 
Entice chicken farming, aquaculture 
production units, cut-flowers, drought- 
resistant crops, etc. 

Promote and facilitate farm worker training, 
education and social welfare 
Encourage Agri-BEE Partnerships and 
Cooperatives 

Facilitate development of commercial to 
emerging farmer mentorships 
Initiate shared transport and machinery 
scheme to support emerging farmers 
Access to water for emerging farmers 
Undertake feasibility for expansion of 
cotton production and beneficiation 
Facilitate the acquisition of land for 
sustainable small farming enterprises 
through LRAD projects. 

Promote conversion of livestock to 
productive marketable breeds 
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SWOT ANALYSIS FOR WARD 1 1 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 


t Lack of public phones due to vandalism 
t Lack of integrated service to disabled 
people 

© Situate public phones at safe and secure 
points to curb vandalism 
© Awareness campaign against vandalism 
(target schools) 

© Regular maintenance of public phones 

Human Settlement: Sustainable Human Settlements and an improved guality of household life. 

V 


T 

© 

Environmental Affairs: Environmental Assets anc 

Natural Resources that is well protected and con 

inually enhanced. 

V 

4. 

T 

© 

Social Services: Sustainable livelihoods: Vibrant, eguitable and sustainable rural communities and food security for all 

V 

4 

T 

© 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 

4 

T 

© Skills training and development 

Moral Regeneration: 

V Several churches and religious 
denominations 

4 

T Lack of unity & involvement in Kalksloot 

T Lack of support groups to assist with the 
upliftment of woman, children and disabled 
people 

© Churches and other organizations - assist 
to address social and moral issues 
© Provide social, health, and educational 
services, to those with alcohol dependency 
© Initiate more programs to involve all 
communities 
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POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants 

Male 

Female 

Average age 

Living units 

Average/plot 

% of //Khara Hais 

Louisvale 

1175 

573 

602 

26.67 

291 

4.04 

1.50% 

Rural area Burg - Raaswater 

1363 

725 

638 

36.79 

414 

3.29 

1.74% 

Portion Rondomskrik 

Statistics not available due to demarcation of new ward boundaries 

Agricultural areas on South embankment 

Statistics not available due to demarcation of new ward boundaries 


SWOT ANALYSIS FOR WARD 12 

Existing infrastructure and services (Strenghts ) Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Vacant land 

Vacant land for: 

Raaswater 

Mix development; SMME corridor; 

Residential area; and development of an 
institution 

Louisevale 

4^ Mix development ( Erven 38/366); possible 
SMME corridor ( Erven 258/259) and 
development of light business (Shop) 

Leseding 

i> Mix development and agriculture 

Rondomskrik 

i> Extension of residential area 

T 

© Develop open spaces 

Spatial Structuring elements 

V Speciality nodes 

V General Business corridors 

V Activity streets 

Speciality nodes 
i> General Business corridors 
i> Activity streets 

t 

© Develop a Central business corridor or 
Activity street 

MUNICIPAL SERVICES: A Responsive, accouni 

able, effective and efficient local government system 

Poverty and Unemployment 

V Jannelspan / Straussville / Bethesda / 

Vryheid West 

4> Available skills, i.e. carpenters, builders, 
sewers, mechanics 

i> Established small / informal businesses: All 

areas 

Agricultural skills and knowledge: All areas 

t Lack of qualifications and skills and 
exposure 

t Low minimum wages 
t Lack of desire to work 
t Lack of grazing land as well as kraals for 
emerging farmers 

© Possible sand and rock plants 
© Skills development 
© Skills development and training centre 
© Social organizations and churches to 
assist in addressing social issues 
© Tourism development - production 
© Fruit production and marketing 
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SWOT ANALYSIS FOR WARD 1 2 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V Raaswater 

V Leseding 

V Louisvale dorp 

i> Majority of people have access to basic 
services, i.e. water, sanitation and 
electricity 

Sand for building and for making of bricks 
- Raaswater , Leseding 

Adjacent vineyards and river and road - 
tourism 

Community projects, i.e. Christmas balls, 
baskets, brooms, sewing, vegetable 
garden: Raaswater 

Soup kitchen (On Saturdays in Raaswater ) 
Paved road to Upington for farmers to take 
their produce to markets - Lessening 
Available public transport 

Large number of social organizations: All 
areas 

fc Existing emerging farmers - knowledge 
and small stock owners: All areas 

t Lack of communication from all 

government spheres to include community 
in project planning 

t Immigration of work force from other 
provinces 

T Crime 

t Lack of access to river for fishing purposes 
t Impact of labour legislation on farm 
workers - removals 

T High dependency on social grants which 
are indicated to negate desire for working 

T High rate of unemployment 

T Informal / illegal trading businesses from 
residential areas and are unregistered 

T Lack of access to cost-effective training 
facilities 

T Lack of business knowledge regarding 
procedures to start a business / project 
t Lack of capital to start business 

T Lack of entrepreneurial programmes 

T Lack of equipment for apprentices, i.e. 

builders, mechanics etc. 

T Lack of ideal use of Orange river as 
tourism potential 

T Lack of knowledge about economic and job 
opportunities 

T Lack of opportunities for matriculants to 
further studies 

t Lack of qualifications, skills and training 
t Limited seasonal economic and job 
opportunities and low minimum wages 

© Awareness & training programs to empower 
emerging farmers and entrepreneurs 
© Development of mini CBD 
© Revive existing “kraal” Raaswater 
© Negotiate lower interest and incentives for 
emerging farmers and entrepreneurs 
© Selling of prosopis wood 
© Creating and developing tourism products, 
i.e. arts & culture 

© Survey of existing heritage buildings and 
sites 

© Negotiate with commercial farmers 
regarding labour conditions on farms 
© Review current price to rent hall encourage 
community projects 

© Facilitate access to water for emerging 
farmers 

© Facilitate the acquisition of suitable land for 
sustainable small farming enterprises 
through the projects catered for under 

LRAD 

© Promote conversion of livestock to 
productive and marketable breeds 
© Undertake an audit of natural art and craft 
manufacturing skills through the Raaswater 
community hall 

© Undertake a feasibility for the establishment 
of a arts and crafts production village with 
arts and crafts manufacturers, jewellery 
and ornament incubators 
© Rehabilitation programs - involve clubs and 
shebeens 

© Regulate selling of liquor to minors and club 
hours 

© Centre for the old aged 
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SWOT ANALYSIS FOR WARD 1 2 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

V 

4. 

t Low morale of youth 

T Lack of community ownership and 
participation in projects and programs 

T Teenage alcohol abuse: No rehabilitation 
facilities, programs or campaigns 
t Illegal night clubs and shebeens 

T Lack of recreational facilities 

© Churches involvement to address social 
issues 

© Provide social, health, and educational 
services, for persons with alcohol 
dependencies 

© Develop, expand, diversify and support the 
NGO sector through the development of a 
NPO umbrella body 

HIV/Aids Prevention 

V 

4 

T Alcohol and Drug abuse 

T No HIV/ Aids Coordinator / Committee / 

NGO / Hospice 

© Support groups to all who are infected and 
affected by HIV/AIDS 
© Awareness campaigns regarding the 
treatment of HIV/ Aids 

© Encourage VCT amongst the community 
© Awareness 

© HIV/Aids treatment centres 
© Distribute male/female condoms 

Communication and Community Facilities 

V Ward committees 

V IGRF 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

V Raaswater Community Hall and municipal 
payment offices. 

V Municipal Office Building in Raaswater. 

4 Rondomskrik use SC Kearns stadium- 
ward 5 

4 Rondomskrik use Louisvaleroad 
cemetery- ward 5 

T No community halls in other areas in ward 

T No offices for Louisvaledorp and Leseding 

© Maximize usage of existing sport facilities, 
to promote organized sport 
© Additional informal sport sites & play areas 
© Daily holiday programs 
© Sport to include people with disabilities 
© Improve fundraising 
© Coordinate sport events 
© Establish recreation centres in townships 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand. 

4 

T Unavailability of economic erven 

T Large amount of households still lacking 
proper housing 

T Lack of access to basic services 
t Lack of proper refuse removal (2x p/month) 
t Large rocks and boulders in yards 

T Distance to toilets 

© Provision of housing to communities 

J/' 

Roads and Transport Infrastructure 

V 

4 

t Lack of proper roads / streets- gravel roads 
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SWOT ANALYSIS FOR WARD 1 2 

Existing infrastructure and services (Strenghts ) Ward Potential (Opportunities) I Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Sewerage and Sanitation 

V USD/VIP toilets per stand 


t Lack of sanitation part of formal settlement 

T Maintenance: USDA/IP toilets- bad odours 

© Construction of new sewerage system in all 
areas in ward 

Electricity 

V Electricity supplied to all households. 

V Ample street lighting (High mast lighting) 


t Lack access to pre-paid electricity vendors 

T No infrastructure- part of formal settlement 

© 

Water 

V Clean drinking water 


t Lack access to pre-paid water vendors 
t No infrastructure- part of formal settlement 

© 

Sport, Park and recreation facilities 

V Informal sports grounds in most areas 

V Parks: Louisvaledorp 


t Lack of sport grounds in Rondomskrik 

T No parks in other areas 

© Identify site for development of indoor 
sports centre 

Cemeteries 

V Cemeteries in Raaswater , Leseding , 
Louisvale 


t Lack of access to cemetery; Raaswater , 
Leseding , Louisvale - poor roads 

© 

INTER GOVERNMENTAL SERVICES 

Education: 

V ECD Centres: In Raaswater , Louisvale-dorp 
, Leseding and Part Rondomskrik 

V Primary Schools: Swartmore Primary, 

Frank Biggs Primary and Olyfenhouts -drift 
Primary 

V Secondary schools: None 

Hall for special functions and recreational 
activities. 

Attend SC Kearns Secondary in 
Louisvaleroad 

T 

T Computer centre not in use. 

T Conditions at current school - travelling 
and safety 

© 

© 

Health 

Mobile Clinic: 

V Raaswater Satelite Clinic 

V Part Rondomskrik utilizes Louisvaleweg 

Clinic 

4^ Part Rondomskrik utilizes Louisvaleweg 
Clinic 

T No clinic in Louisvaledorp & Leseding 
t No surgeries or pharmacies 
t Lack of staff at clinic 
t Increase in HIV/AIDS and TB 

T Bad conditions of mobile clinic services 

© Upgrade existing buildings along the road to 
utilize for mobile clinic facilities 
© Use community’s capacity as volunteers 
© Upgrade Clinic facilities (including fencing) 

& better Ambulance services 
© Mobiles to service these communities 

Safety and Security: All people in South Africa are and feel safe. 

V Mobile/ satellite stations at Leseding 


T 

© A 

Economic Growth: Decent employment through inclusive growth. 

V Several home shops: All areas 

V Formal shops in Raaswater 

i> A Light business area identified but not yet 
developed 

T No informal traders area 
t No taxi rank 

© Stimulate, expand & develop busine^, 
through LED support mech^Jims^ ' 
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SWOT ANALYSIS FOR WARD 1 2 

Existing infrastructure and services (Strenghts ) Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 



T Community not providing in own needs 
t Lack business/financial management skills 

T No formal shopping centrums 

T Grazing capacity is limited, and there is 
limited scope for expansion 

T Small-scale, subsistence and emerging 
farmers not producing at optimal levels 

© Training and development of business and 
financial management skills 
© Engage in CED 

© Identify, implement and manage comer- 
cialisation of community-owned assets 
© Give farmer support, training, and inputs & 
services to increase jobs and the 
commercial value of livestock 
© Grow farming activities to form basis for 
food processing opportunities 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 


T Public phones out of order 

T More public phones for emergency 
services 

© Situate public phones at safe and secure 
points to curb vandalism 
© Awareness campaign against vandalism 
(target schools) 

© Regular maintenance of public phones 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 


T 

© 

Environmental Affairs: Environmental Assets anc 

Natural Resources that is well protected and con 

tinually enhanced. 

V 


T 

© 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and 

ood security for all 

V 


T 

© 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 


T 

© 

Moral Regeneration: 

V Several churches and religious 
denominations 


T 

© 
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POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants Male Female Average age Living units Average/plot % of //Khara Hais 

Portion of Paballelo 

Statistics not available due to demarcation of new ward boundaries 

Portion of Rondom street 

Statistics not available due to demarcation of new ward boundaries 

Airport; Correctional Services & 8SAI 

Statistics not available due to demarcation of new ward boundaries 

Farms 

Statistics not available due to demarcation of new ward boundaries 


SWOT ANALYSIS FOR WARD 13 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant land subjected to either 
informal/formal development or 
infrastructural development and 
investments below ground level 

Several vacant lands not subjected to any 
form of infrastructural development. 

Several vacant lands where applications 
for rezoning has been submitted. 

T 

© Develop open spaces with reference to 

SDF Vol 02 

Spatial Structuring elements 

V Speciality nodes 

V General Business corridors 

Development of 

Speciality nodes 
i> General Business corridors 
i> Activity streets 

T 

© Promote Activity street or corridor with 
primary transport routes and opportunities 
for mixed-use development 

MUNICIPAL SERVICES: A Responsive, accoun 

:able, effective and efficient local government system 

Poverty and Unemployment 

V Social grants 

V Thembelihle Centre , some community 
members benefit. 

V School feeding program 

V NGO - Neighbour helping Neighbour 

V Commonage (Hondejag ) 

V Access to technology and information 

Agricultural skills and knowledge 

Military training 

Industrial zone adjacent the airport 
fc Industrial Development Zone 
fc Large number of youth and women 

Access to existing infrastructure in other 
wards 

Majority have access to basic services 

Close proximity of rail way lines 

Agriculture potential 
fc Rich cultural history & products - 
Upington 26 & 14, Freedom fighters, 
tourism potential 

Formal business area formal activity road 
exist in the ward (site no. 12255) 

Available land for business sites 

t Lack of finances to start projects 
t Lack of skills development and training 
t Limited economic opportunities for those 
who are qualified 

t Illiteracy 

T Lack of equipment for apprentices, i.e. 
builders, mechanics etc. 

T Lack of opportunities for matriculants to 
further studies 

t Lack cost-effective training facilities 

T People uninformed about opportunities 

T No outreached programmes 

T No facilities 

© Establish a pilot community bank 
© Access to ABET in liaison with BETA’S 
© Expand further learning centres offering 
practical courses 

© Access to improved practical & technical 
subjects at local schools 
© Establish and maintain unemployment 
desk with a skills register 
© Establish a local youth drop-in centre 
© Establish building material manufacturing 
co-operatives 

© Economic empowerment programs 
© Multi-purpose in-door sport / youth centre 
© Utilize existing facilities, i.e. school, for 1 

skills training of youth / 

© Entice business start-ups in projects y 
identified by LED Strategy , - , 

i-.^i 
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SWOT ANALYSIS FOR WARD 1 3 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) Possible solutions 

HIV/Aids Prevention 

V Free ART available 

V Prevention through condom distribution 

V Awareness programmes 

V CBO’s operates in ward (Christana support 
group, Isibindi Child and Youth Care) 

Funding through Social Dev. and Health 

V Love Life 

V VCT at clinic 

Human Resource 
fc Condoms 

Media ( print and 

Male circumcision 

t Not knowing your HIV status 
t Disclosure of HIV/Aids 
t No support groups 
t Stigma, fear and lack of trust 

T Councillor patient confidentiality 

T Discrimination against HIV positive people 
t Influence of alcohol on people 
t Ignorance and irresponsibility of people 
t Poverty and under development 

© Use volunteers / retired nurses to render 
Home Base Care 

© Strengthen NGO’s to render efficient 
service to patients 

© Engage in door to door campaigns 
(volunteer testing) 

© Get people from outside area to do 
volunteer testing 

© Education on HIV/ Aids in churches, 
schools, shebeens , taverns 

Communication and Community Facilities 

V Ward committees 

V IGRF & IDP Representative Forum 

V Newsletters 

V Municipal and Payment offices 


t Lack of integrated service to disabled 
people 

T No fire station 

© Establish a mobile fire station 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Subsidy Houses 

V Planed and surveyed sites. 

Development of informal settlement 

T Unavailability of economic erven . 

T The current erven are to small (no space 
to plant trees and other facilities) 

t Lack of proper housing - informal 
settlement 

© Develop bigger subsidy erven 
© Build more houses 
© Develop more economic erven 

Roads and Transport Infrastructure 

V Four streets are paved 

Development of road infrastructure 

T Poor condition of gravel streets 
t No formal taxi routes 
t No road signs in some streets 

t No connecting road to Rosedale and 
Millennium Park 

© Establish primary public transport routes 
with formal taxi stops 
© Pave/ tar more gravel roads 
© Erect road signs 
© Set up speed limiting mechanisms 
© Connecting road between Pabalello and 
Rosedale 

Sewerage and Sanitation 

V Water borne sanitation on most stands 

V Bucket system per stand 

fc Development of sewerage network 

t Lack of access to basic services - informal 
settlement 

T Bucket system still in informal areas 

© Provide for basic services and sewerage 
infrastructure 

© Development of sewerage n^jaork 
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SWOT ANALYSIS FOR WARD 1 3 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) Possible solutions 

Electricity 

V Electricity supplied to most households. 

V Ample street lighting (High mast lighting) 
except new area 


t Lack of prepaid electricity vendors 

T No lighting in new informal area 

© Connection of electricity to newly build 
houses 

© Street lights for new area 

Water 

V Clean drinking water per stand in formal 
area. 

V Stand pipes in new area (50m walking 
distance) 

4. 

t Lack of prepaid water vendors 

T Leakages at stand pipes (water loses) 

T Repair of water and electricity at houses 

© Facility in community to sell water 
© Installation of running water per stands 
© Council to review policy on repair of water 
and electricity connections/boxes 

Sport, Park and recreation facilities 

V Formal or informal sport fields: 

V Parks: 

V Swimming pool: 

V Community Hall 

4 Land available 

4 Isibindi Child and Youth Care 

T No library 

© 

Cemeteries 

V 

4 Land available 

t Land for cemetery is limited 
t Digging of graves - costly exercise 

© Municipal assistance with digging of 
graves 

© Land to develop a cemetery 

INTER GOVERNMENTAL SERVICES 

Education: 

V ECD Centres: 

V Primary Schools: 

V Secondary schools: 

4 

4 Commitment to build primary school in 
ward. 

Access to primary schools in ward 6 

4 Access secondary schools in wards 1 & 6 

T No ECD Centres 
t No primary school 

T Quality of teaching of the Xhosa language. 

T Upgrade school to English medium school 

T No Secondary school 

© Allocate land for ECD facilities 
© Building of primary school 

Health 

V 

4 Access to clinic in ward 6 

t No clinic, surgeries or pharmacies 

T Poor attitude of staff and long qeues 

© Build a Day care hospital 

Safety and Security: All people in South Africa are and feel safe. 

V Visible policing in ward 

CPF in ward 

4 

T No police station 

T Shortages of vehicles at police station 
t No street names in new areas 
t Language barrier 

T Release people from cells in early morning 

© Mobile police station 
© Community to name streets 
© Recruit residents from ward J 

© Transportation for people released early / 
morning V 
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SWOT ANALYSIS FOR WARD 1 3 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) Ward Challenges (Weaknesses and Threats) Possible solutions 

Economic Growth: Decent employment through 

nclusive growth. 

V Several privately owned home shops. 

V Commonage land “krale” 

V Spitskop Nature Reserve 

4. 

4 Stock farming in the form of sheep, cattle 
and goats 

4 Visitors have a strong expectation for 
authentic nature experiences that can be 
fulfilled through creation of an eco- 
destination with Spitskop as its core 

t No informal traders area 
t No taxi rank 

t No industrial hives or craft centres 

T Activity road lacks economic activity 

T Community not providing in own needs 
t Lack of business and financial 
management skills 

T Grazing capacity is limited, and there is 
limited scope for expansion 

T Small-scale, subsistence and emerging 
farmers are not producing at optimal levels 

T Spitskop Nature Reserve together with the 
adjoining public land (e.g. the agricultural 
experimental farm) not used efficiently and 
to the best advantage of tourism 

© Stimulate, expand & develop business 
through LED support mechanisms 
© Coordinate training and development of 
business and financial management skills 
© Community Economic Development 
© Commercialisation of community owned 
assets 

© Give support to emerging farmers to 
expand their farming activities 
© Grow farming activities to further 
beneficiation and food processing 
opportunities 

© Give farmer support, training, & inputs and 
services to increase the commercial value 
of livestock 

© Implement the LED and Incentives Plan 
© Create eco-destination around Spitskop 

Communication and Information Technology: An efficient, competitive and responsive economic infrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 

4 

T Public phones out of order 

T More public phones for emergency 
services 

t No post office 

© Public phones at safe and secure points 
© Awareness campaign against vandalism 
(target schools) 

© Regular maintenance of public phones 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 

4 

T 

© 

Environmental Affairs: Environmental Assets and Natural Resources that is well protected and continually enhanced. 

V 

4 

t Danger of Quarry 

© Rehabilitation of Quarry 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and 

food security for all 

V Government grants 

V Food parcels & food for HIV/Aids patients 

V Social worker 

4 

T Red tape i.e. food parcels 
t Ill-informed community 

© Soup Kitchen for ward 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V Uncertified articiants 

V Sewing skills 

V Professionals 

V Nurses 

4 Opportunities for shoemakers, sewers, 
mechanics, carpenters, welding 

4 Learnerships 

4 Internship 

t Lack of funds and information 

T T raining institutions of certification 
t Low education levels 

© Departments Labour and Education to J 

address training and certification centre^ 

J -- ji. i 
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SWOT ANALYSIS FOR WARD 1 3 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 

Moral Regeneration: 

V Several churches and religious 


T Alcohol & drug abuse 

© Provide social, health, and educational 

denominations 


+ Crimp 

services, for persons with alcohol and 

V Religious leaders 



drug dependencies 

V Media (Radio Riverside) 


I nlV/AlUo IMUFtJciiitJ 

© Centre to deal with moral regeneration 

V People who know culture and traditions of 


T Teenage pregnancies 

© Youth programs, i.e. debating 

communities. 


t Lack of respect amongst the youth. 

© Utilize existing cultural knowledge and 

V Parents 



strengths to address some social issues 

V Live Life 
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POPULATION COMPOSITION AND DISTRIBUTION 

Suburb 

Inhabitants 

Male 

Female 

Average age 

Living units 

Average/plot 

% of //Khara Hais 

Ntsikelelo 

929 

473 

456 

26.11 

239 

3.89 

1.19% 

Leerkrans 

1313 

640 

673 

24.48 

263 

4.99 

1.67% 

Karos 

1362 

664 

697 

26.42 

337 

4.04 

1.74% 

Lambrechtsdrift 

854 

409 

444 

25.06 

204 

4.18 

1.09% 

Rural area Gifkioof 

834 

398 

436 

38.92 

310 

2.69 

1.06% 


SWOT ANALYSIS FOR WARD 14 

Existing infrastructure and services (Strenghts ) Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

SPATIAL DEVELOPMENT FRAMEWORK 

Vacant land, Development suitability and Land use 

V Several vacant lands which have been 
subjected to either informal or formal 
development or infrastructural development 
and investments below ground level. 

Vacant land 

4^ Lambrechtsdrif 

SMME incubator- erven 67/68; sport ground- 
erven 69; landscaping- erven 43/10; erven 

1- open for proposal 

Karos 

SMME incubator and extension of residential 
area- erven 29; public space 2: sports ground 
& institutional; landscaping- erven 44; 
residential area- erven 1 ; erven 61 : open for 
proposal 
i> Leerkrans 

SMME incubator and residential area- erven 
29,34, 33, 32, 46; public space: sports ground 
& institutional; landscaping- erven 44; erven 

30- residential area 

Ntsikelelo 

Open for proposal- erven 244, 245 & 247; 
SMME incubator- erven 246; landscaping- 
erven 248; formal sport field- erven 241; 
vacant land designated for the development of 
a community park 

T 

© Develop open spaces with reference to 
SDFVol 02 

Spatial Structuring elements 

V Speciality nodes 

V General Business corridors 

V Hospitality corridors 

V Activity streets 


T 
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SWOT ANALYSIS FOR WARD 14 


Existing infrastructure and services (Strenghts ) Ward Potential (Opportunities) 


Ward Challenges (Weaknesses and Threats) || Possible solutions 


MUNICIPAL SERVICES: A Responsive, accountable, effective and efficient local government system 


Poverty and Unemployment 


V 


Available skills, i.e. carpenters, builders, 
sewers, mechanics 

Established small / informal businesses: All 
areas 

Agricultural skills and knowledge: All areas 
Majority of people have access to basic 
services, i.e. water, sanitation and 
electricity 

Sand for building, rocks for making of 
bricks, cement etc. 

Human capacity - skills in sewing, 
agriculture, building etc. 

Emerging farmers 

Several churches, women organizations, 
old aged groups, Christian, social work 
group. Police Forum etc. 

Existing community facilities, i.e. play 
parks, sport grounds, clinic, halls 
Adjacent national road - tourism potential, 
i.e. farm stall, guesthouse. 

Adjacent river and vineyards agri -tourism 
(resort) 

Agricultural knowledge and skills, including 
small stock farming 

Skills amongst women, i.e. baking fish, 

sewing etc. - tourism products 

Large number of youth with dance and 

drama skills as well as sport (soccer and 

netball) potential 

Large number of churches 

Existing club for elderly 

Heritage potential - grave, rocks in the 

mountain 

Close proximity of the Orange River 
Existing kraal 

Lots of Prosopis trees - could be sold for 
fire wood 


t Lack of qualifications, skills and exposure 
t Low minimum wages 
t Lack of grazing land as well as kraals for 
emerging farmers 

t Community not included in project planning 
by government spheres 
T Migration of seasonal workers from other 
provinces 

t Lack of access to river for fishing purposes 

T Impact of labour legislation on farm 
workers - removals 

T High dependency on social grants 
T High rate of unemployment 
t Informal / illegal trading businesses from 
residential areas and are unregistered 

t Lack access to cost-effective training 
facilities 

t Lack of business knowledge regarding 
procedures to start a business / project 
t Lack of start-up capital 
t Lack of entrepreneurial programmes 
T Lack of equipment for apprentices, i.e. 

builders, mechanics etc. 

T Underutilisation of Orange river for tourism 

T Lack of knowledge about economic and job 
opportunities 

t Institutions for development lack monitoring 

t Lack of opportunities for matriculants to 
further studies 

t Lack of youth development 

t Limited seasonal economic and job 
opportunities and low minimum wages 

t Limited information for the acquisition of 


© Possible sand and rock plants 
© Skills development 
© Skills development and training centre 
© Social organizations and churches to 
assist in addressing social issues 
© Tourism development - production 
© Fruit production and marketing 
© Awareness & training programs to 
empower emerging farmers and 
entrepreneurs 

© Development of mini CBD in areas 
© Negotiate lower interest and incentives 
for emerging farmers and entrepreneurs 
© Selling of prosopis wood 
© Creating and developing tourism 
products, i.e. arts & culture 
© Survey of existing heritage buildings and 
sites 

© Negotiate with commercial farmers 
regarding labour conditions on farms 
© Review current price to rent hall 
encourage community projects 
© Facilitate access to water for emerging 
farmers 

© Facilitate the acquisition of suitable land 
for sustainable small farming enterprises 
through the projects catered for under 
LRAD. 

© Promote conversion of livestock to 
productive and marketable breeds 
© Undertake a feasibility for the 
establishment of a arts and crafts 
production village | 

© Rehabilitation programs - involve clubs^ 
and shebeens 

© Regulate selling of liquor to minors and 
club hours 
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SWOT ANALYSIS FOR WARD 14 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) 

Possible solutions 


Existing mobile clinic 

funding for development purposes 
t Low moral of youth 
t Lack of community ownership and 
participation in projects and programs 
t Teenage alcohol and drug abuse 

T No rehabilitation facilities, programs or 
campaigns 

T Crime 

t Illegal night clubs and shebeens 
t No support groups 
t Lack of proper recreational facilities 
t Lack of sufficient plots for businesses 

© Centre for the old aged 
© Churches involvement to address social 
issues 

© Provide social, health, and educational 
services, for persons with alcohol 
dependencies 

© Develop, expand, diversify and support 
the NGO sector through the development 
of a NPO umbrella body 
© Formalise needle work sector 
© Registration of tradesman and starting of 
cooperatives 

© Assistance by Government departments 
by making use of local people for the 
security of Government buildings 
© On-going paving projects in the ward 
© Learnerships especially for fire fighting 

HIV/Aids Prevention 

V Counselling 

V Distribution of condoms 

V VCT 

V Support services for patients 

V Availability of ARV’s 

V Grants and support from Social Services 

is Human capacity -HIV counsellors 
is Skills as HIV counsellors 

T Alcohol and Drug abuse 

T Part of communities are uninformed 

T Disclosure 

T Poverty and illiteracy 

T Youth that have a careless attitude 

© HIV awareness- information billboards 
© Awareness Road shows 
© Support groups for patients 
© Distribution of male and female condoms 
with an information pamphlet 
© Information sessions with different groups 

Communication and Community Facilities 

V Ward committees 

V IGRF 

V IDP/Budget/PMS Representative Forum 

V Newsletters 

is 

t Integrated service to disabled people 

T Cellular phone network insufficient 

T Radio and television reception insufficient 

T Public telephones is not available 

© Upgrading of cellular telephone network 
© Upgrading of radio and television 
reception 

© Erect more public phones in the area 
© Multipurpose centre for Ntsikilelo 

MUNICIPAL INFRASTRUCTURE: A Responsive, accountable, effective and efficient local government system 

Housing 

V Permanent structures per stand 

V Enough land for further residential 
development 

is 

T Unavailability of economic erven 

T Large amount of households still lacking 
proper housing 

t Lack of occupation of sites by owners 

© BNG housing projects (650 houses) 


/N 
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SWOT ANALYSIS FOR WARD 14 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

Roads and Transport Infrastructure 

V Lambrechtsdrift access road (not completed) 


t Potholes during rain season 

T Car accidents due to high speed 
t Lack of proper roads / streets 
t Lack of proper access to cemetery- access 
roads in poor condition 

© Establish primary public transport routes 
with formal taxi stops 

© Complete Lambrechtsdrift access road 
© Paving of access roads and streets 
© Taxi nodes for all the areas 
© Implement speed reducing mechanisms 

Sewerage and Sanitation 

V 80 % UDS sanitation in the ward 

V 20% water borne sewerage 


T 

© Improve UDS system 

Electricity 

V Electricity supplied to households. 

V Ample street lighting (High mast lighting) 

& 

T Lack pre-paid electricity selling vendors 

T Maintenance and repair of area lighting 

T Shortage of area lighting in certain areas 

T Some households do not have connections 
t Problems with free basic electricity 

© More reliable and facilities to sell pre- 
paid electricity 

© Installation of more electricity connections 
to homes 

© Construction more area lighting in areas 
© Lighting in parks 

Water 

V Clean drinking water per stand and stand 
pipes 


T No services at “Noodkamp ” Leerkrans 
t Certain areas do not get water in summer 
t Indigent not registered for free basic water 
t Lack pre-paid water selling vendors 

© Stand taps per stand 
© Municipal services for “Noodkamp ” 

© Registration of indigents 

Sport, Park and recreation facilities 

V Sport grounds:Karos (not completed) 

V Informal soccer fields: Ntsikilelo ; Leerkrans 

V Parks: Leerkrans ; Lambrechtsdrift 

V Community Halls: Karos ; Lambrechtsdrift ; 
Leerkrants 


t Lack sport grounds - Ntsikilelo , Leerkrans , 
Lambrechtsdrift 

t Maintenance of play equipment 

T No parks at Karos , Ntsikilelo 

T No Community hall in Ntsikilelo 

© Develop indoor sports centres 
© Develop sports grounds 
© Develoment of parks 
© Upgrade parks- Leerkrans / 
Lambrechtsdrift 

© Construction of community hall in 

Ntsikilelo j 

//•■ 

// 


Cemeteries 


V 

4^ Informal cemeteries in areas 

t No formal cemeteries in areas 

© Develop of cemeteries infegas 


RR . — 
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SWOT ANALYSIS FOR WARD 14 

Existing infrastructure and services (Strenghts ) 

Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

INTER GOVERNMENTAL SERVICES 

Education: 

V Early Childhood Development Centres: 
Several pre- schools 

V Primary Schools: Vaalkoppies Primary; 
Leerkrans Intermediary; Wilgenhoutsdrift 
Primary and Karos intermediary 

V Secondary schools: 

V Institutions of Higher Education: 

Land for school development available in 
Karos and Lambrechtsdrift 

i> Transport for learners to SC. Kearns 

T No ECD facilities in Ntsikilello 

T Problems with transport of leaners to 
schools: Karos and Ntsikilello - No 
transport for leaners in Ntsikilello 

t No secondary schools 

T No institutes of higher learning 

© Strengthening of ECD’s by all 
stakeholders in the community 
© Sports: Development of formal sport 
grounds at schools 
© Food Security: Establishment of 
vegetable gardens for feeding scheme 

© Develop secondary school in Karos 

Health 

V Leerkrans and Karos Mobile clinics at 
Lambrechtsdrift and Ntsikilelo 


t No surgeries or pharmacies 
t Lack of proper health services 
t Patients walk long distances crossing the 
national road to get to the mobile clinic 

© Development of clinics for Ntsikilello and 
Lambrechtsdrift 

© Upgrading of clinics at Karos and 

Leerkans 

Safety and Security: All people in South Africa are and feel safe. 

V No satellite police station 

V Mobile police station 

4^ CPF and reservists 

t In-activeness of community- based crime 
fighting forums 

© Mobile police station in all areas 
© Visible policing in all areas 

Economic Growth: Decent employment through inclusive growth. 

V Rosebuds- a privately owned business 
complex. 

V Several privately owned home shops. 

V Commonage land “krale” 

A Light business area identified but not yet 
developed 

Stock farming in the form of sheep, cattle 
and goats 

T No informal tradersarea. 

T No taxi rank 

T No industrial hives or craft centres 

T Activity road lacks economic activity 

T Local community is not providing in their 
own needs 

t Lack of business and financial 
management skills 

T Grazing capacity is limited, and there is 
limited scope for expansion 

T Small-scale, subsistence and emerging 
farmers are not producing at optimal levels, 
due to a number of constraining factors 

© Establish brick factory 
© Stimulate, expand, develop and support 
businesses through LED mechanisms 
© Coordinate training and development of 
business and financial management skills 
© Engage in CED 
© Identify, implement and manage 
commercialised community-owned 
assets 

© Support emerging farmers to create jobs 
& expand activities in sustainable 
enterprises 

© Grow farming activities sufficiently to form 
the basis for food processing 
opportunities 

© Give farmer support, training, and inp^ifs 
& services development to increase^the 
commercial value of livestock 
© Implement LED and Incajlltv^iilan'' 
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SWOT ANALYSIS FOR WARD 14 

Existing infrastructure and services (Strenghts ) Ward Potential (Opportunities) 

Ward Challenges (Weaknesses and Threats) Possible solutions 

Communication and Information Technology: An efficient, competitive and responsive economic 

nfrastructure network. 

V Telkom facilities and mobile networks 

V Television and radio signals 

V Local newspapers 


t Cellular phone network services not 
sufficient enough 

T Radio reception not sufficient enough 
t Television reception not sufficient enough 
t Public telephones is not available 

© Upgrading of cellular telephone network 
services 

© Upgrading of radio and television 
reception 

© Erection of more public phone booths in 
the area 

© Multipurpose centre for Ntsikilelo 

Human Settlement: Sustainable Human Settlements and an improved quality of household life. 

V 


t 

© 

Environmental Affairs: Environmental Assets anc 

Natural Resources that is well protected and con 

tinually enhanced. 

V Clean town Competition 

V Landfill site at Leerkrans 


t Landfill site not registered 

© Skips for all areas 
© Upgrade and register landfill site 

Social Services: Sustainable livelihoods: Vibrant, equitable and sustainable rural communities and food security for all 

V Grants 

V Food parcels 

V Foster care services 

& 

t 

© Services nearer to communities 

Skills Development: A skilled and capable workforce to support an inclusive growth path. 

V 


T 

© 

Moral Regeneration: 

V Several churches and religious 
denominations 


T 

© Establish of support groups 
© Education and information sessions 
© Support government programmes 
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CHAPTER 3: VISION 


In the previous five year IDP phase, the focus of Council was very much on their 
status quo situation, whilst the strategy phase focuses on the future (setting of 
objectives), and also on how to get there (strategies). Therefor, the development of 
a vision for the municipality, as well as objectives and strategies, were linked to 
those issues. 

The vision adopted then was: 

To provide an affordable quality service to //Khara Hais and its visitors and to 
execute the policies and programmes of the Council. 

With the newly elected Council adopting a new five year IDP, the vision statement is 
under review in order to determine what //Khara Hais would like to achieve in the 
long run. 


CHAPTER 4: MISSION 


The current mission statement is also under review. 

Mission: 

As an authority that delivers Municipal Services to //Khara Hais, we attempt by 
means of a motivated staff, to develop //Khara Hais increasingly as a pleasant, 
safe and affordable living and workplace for its residents and a hospitable relaxed 
visiting place for its visitors. 
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CHAPTER 5: DEVELOPMENT STRATEGIES 


5.1 LONG TERM GROWTH AND DEVELOPMENT GOALS 


The focus of the IDP is still on the present (status quo) situation, but with strategic 
development objectives set the focus is set to shifts to the future. Development 
objectives were aligned with national imperatives and frameworks, and in line with the 
powers and functions of the municipality. 

Guidelines governing these development objectives and strategies include the National 
Key Priority Areas: 

Focal Area 1 : Spatial Considerations Financial Viability 

Focal Area 2: Financial Planning and Budgets Infrastructure Development and 

Service Delivery 

Focal Area 3: Service Delivery and Infrastructure Planning Corporate Governance 
Focal Area 4: LED Institutional T ransformation 

Focal Area 5: Good Governance: Public Participation, labour, IGR etc. Local 
Economic Development 

Focal Area 6: Institutional Arrangements Cross-cutting interventions 


5.2 SPATIAL RATIONALE 
5.2.1 Adoption of SDF by Council. 

The Spatial Development Framework aims to contribute towards the achievement of 
sustainable development. It is aligned with all relevant national, provincial, regional 
and local SDFs. The main purpose in this regard is to promote social, economic, and 
environmental sustainability in an integrated and holistic manner in accordance with 
applicable legislation, policy and protocols. The SDF subsequently creates conditions 
that facilitate economic benefit through the promotion of the comparative and 
competitive economic advantages of the Municipality. 

//Khara Hais Municipality approved the SDF on 26 May 2009 (Council Resolution 
10/05/2009 (RV)) as an integral part of the //Khara Hais IDP. The SDF is a dynamic 
document that is subject to regular supplementation by the Municipality and other 
stakeholders. A Revised SDF was completed in February 2012 and will, after 
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thorough consultation, be tabled to Council for approval. 


5.2.2 SDF needs that needs to be drafted or reviewed. 

A key component of the SDF includes the formulation and implementation of a 
process of consultation with all stakeholders, the objective being to obtain the 
endorsement of the SDF by such stakeholders. 

The significance of the unique mix of current and potential values of the various 
places collectively forming //Khara Hais Municipality, have been recorded and 
translated into an Environmental Constraints and Development Suitability Plan 
and a coherent Land Use Plan (refer to Chapter 4.3 in the SDF), which collectively 
provide concrete and practical guidelines for the different stages of planning, 
design, decision-making, implementation and management of projects and plans. 
The determination of the value of places in //Khara Hais is not a once-off event, 
but rather an on-going process that is up-dated accordingly. 

The Vacant Land Analysis is an inventory of all vacant land owned by the 
Municipality, Provincial or National Government, and parastatals that can serve as 
a tradable or usable resource. These plans are constantly up-dated by the 
Directorate Town Planning and Building Control so as to keep appropriate record 
of the municipal land resource base. All public property listed in the previous 
Vacant Land Analysis was revisited and properties that have been developed 
were excluded. 


5.2.3 Applicable tools to address environmental challenges 

Integrated Environmental Management Plan 

With the assistance from the PIMS-centre, and funding from DEAT, the 
development of an Integrated Environmental Management Plan for the whole 
Siyanda District Area received attention during the 2010/2011 financial year. This 
District Plan informs the development of all local plans that is also dependent on 
the development of an SDF for the District. 

Integrated Waste Management Plan 

The IWMP is completed and is attached to the IDP as Annexure 6. 
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Air Quality manaoement plan 

The Licencing Authority, Siyanda DM, does not have an air Quality Management Plan, 
but is currently busy drafting one in collaboration with the Department of Environment. 
There are no projects currently regarding Air Quality issues. 

Strategic environmental assessment 

As stated previously the key objective of the Municipality is to promote sustainable 
development that have to comply with environmental, social, and economic criteria and 
requirements. 

For //Khara Hais to be able to move towards a developmental state such is 
contemplated and promoted by the national government, and to provide a broad-base 
premise upon which development-related decisions by the Municipality can be based, 
an Environmental Constraints and Development Suitability Plan was prepared as part 
of the SDF. 

Environmental Constraints and Development Suitability Plan 
The Environmental Constraints and Development Suitability Plan in Chapter 3 of the 
SDF, is a broad-brush category designation, the purpose of which is to provide a 
general indication of the suitability of land for development and the desirability of 
development being undertaken on such land. 

It was drafted in accordance with a set of basic values and environmental ethics that 
were determined in a collaborative, participative process with all relevant stake-holders, 
representing an adequate mix of local, indigenous and scientific knowledge. 



Land use plan for Upington (refer to Plan 4 & Plans 4. 1 to 4. 15 of the SDF Vol II). 


5.2.4 Future investment in settiement/rurai geographicai areas 

The Urban Edge for Upington and the various surrounding rural settlements is 
the demarcated outer boundary of such urban areas and marks the transition 
between urban and rural land uses. 


Land Use Plan 

The Environmental Constraints and Development Suitability Plan and the detailed 
Land Use Plan described in Chapter 4 of the SDF provide guidance pertaining to 
the decisions to be taken by the Municipality. The designation of the Development 
Zone does not grant development rights nor does it prevent the Municipality from 
requesting applicants to undertake detailed specialist studies (or a Strategic 
Environmental Assessment) as basis for the application. 
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The designated Upington urban edge illustrated by the figure above makes 
provision for an adequate supply of vacant land that can be efficiently serviced 
and which can cater for the predicted population growth rate of between 2% 
(estimated by 2003 Demographic and Socio-Economic Survey) and 33% 
(estimated by 2008 Community Survey) and the associated infrastructural 
requirements over a 10-year period from 2010 onwards. 


The Urban Edge is applicable for a 10-year period from 2010-2020. It is however 
subject to evaluation together with the SDF on a 5-year cycle, commencing on 1 
January 2010. 
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The Municipality may, at its own discretion, include a condition of approval that any 
proposed development project, both inside or outside the demarcated Urban Edge, 
must be undertaken as a Sustainabie Deveiopment Initiative (SDI) 



Where development applications are inconsistent with the SDF, both inside or outside 
the demarcated Urban Edge, the onus will be on the applicant to prove, through a 
Strategic Environmental Assessment (SEA) and Environmental Impact Assessment 
(EIA), that the relevant application is consistent with the overarching objectives and 
directives of the SDF. 

Precincts (special use areas dominated by a primary activity together with an 
appropriate diversity of land uses) influence the settlement patterns and growth of 
Upington and //Khara Flais Municipality as a whole. Four distinct precincts have been 
identified, namely: 

a) Central Business District (CBD) of Upington 

b) Tourism Precinct (This precinct consists of Die Eiland, Reitz Park, Gordonia Resort 
and its linkages to the Tourist Information Centre. 
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c) Airport Precinct (This precinct consists of the envisaged business hub at the 
Upington Airport). 

d) Industrial Precinct (This precinct consists of the existing designated industrial 
areas and envisaged IDZ). 

Upington CBD is to be developed in accordance with a dedicated CBD Renewal 
Plan which facilitates the implementation of the generai development guidelines 
for Activity Corridors, Flospitality Corridors, Activity Streets and Nodes within the 
CBD 


5.2.5 Strategic environmental assessment re anchor projects 

The SDF puts forward goals and objectives, strategies, programs and projects for 
the spatial and administrative planning and management of key issues that have 
been identified by the IDP and applicable lower sphere planning frameworks. 

As such, the SDF indicates which type of development should be allowed in the 
Municipality, where it should take place, and how such development should be 
undertaken. The SDF includes the following anchor projects approved by Council: 

5.2.5.1 Solar Park 

The Upington Solar Park is part of the South African government’s policy to 
reduce the country’s dependence on coal-based electricity by introducing 
renewable energy in the form of solar and wind power, biogas, biomass and 
small-scale hydro. 

The establishment of a solar park puts the municipality under pressure in 
providing the necessary infrastructure. Council resolved to apply for more water 
rights and is planning to build a new water purification plant to supply the solar 
park. 

Eskom made an undertaking to overcome a major constraint to the development 
of the solar park by constructing an additional 400kV transmission line to enable 
solar energy to be exported from the park. They are likely to start construction in 
mid to late 2012, and complete a demonstration plant in 2015. Construction of the 
line and sub-station will take 30 months. 
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The preliminary study indicates that a 1 OOOMW solar park in the Upington area is a 
feasible proposition, with the opportunity to expand the generation capacity around the 
selected site beyond the 1 OOOMW level. Potential exists to include adjacent additional 
land in the site. This would create greater flexibility in layout and density. 

The planned Solar Park extends over an area of ca 50 kml The selected sites for the 
solar park are two farms on municipal land: Farm 442 to the North West; and Farm 451 
Klip Kraal. 



Farm 442 is covered in red dunes and a considerable amount of earthmoving work will 
be required to level areas. Klip Kraal is flat without specific terrain features and no 
significant microclimatic effects are expected. Water is available from the Orange River 
2 kilometers away, and the site has easy access to the north and south. 


In September 2010, the Cabinet approved the commissioning of a full feasibility study on 
the establishment of a solar energy park where it is envisaged that some 5 000 MW of 
renewable energy could be produced. A critical element to understand is that peak load 
in South Africa is between 6pm and 9pm, and this demand can only be addressed by a 
solar plant with storage. 


It is understood that the feasibility study, which is being conducted jointly by the Clinton 
and South Africa’s Department of Energy, has included multiple 


technologies, including the various CSP solutions on offer and concentrating 
photovoltaic solutions. 

Key issues to be resolved to support the feasibility study include: 

• Consolidation of the initially identified site (Farm 451) with additional adjacent 
land. 

• Detailed verification of areas suitable for various solar technologies on the 
consolidated site. 

• Ouantification of the estimated total solar generation capacity for the 
consolidated site to support the Eskom transmission plan. 

• Determination of the optimum mix of CSP and PV/CPV technologies. 

• Further definition of additional sites to support expansion of the solar park to 
5 OOOMW. 

• Preparation of EIA study for the defined site. 

• Finalisation of water permits for the site. 

• Further engineering of solar park infrastructure to support feasibility study. 

A preliminary geotechnical desktop study indicated no fatal flaws. A Site 
Assessment of Solar Resources was completed by 14 June 2011. Total project 
time will be four to five years and involve investment of between R1 ,2 billion and 
R1,6 billion. 


5.2.6 Location of future types of basic service/infrastructure investment 
per specific iocaiities 

The Electricity and Engineering Departments of //Khara Flais Municipality 
indicated that to determine whether new developments and projects located on 
the northern side of the Crange River could be accommodated within the 
present service delivery capacity of the Municipality, the details of each project 
(area and units) must be analyzed by the Municipality’s electronic bulk service 
demand system. 

The provision of bulk services to proposed developments on the southern 
side of the Orange River is problematic and will require capital investment into 
the upgrading of the water reticulation and sewerage system, as well as the 
establishment of new electricity infrastructure. 
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5.2.6.1 Water 

A water reticulation system must be put in place from the reservoir to the each 
development area and must then be linked to the bulk supply to establish a ring feed 
system. A bulk storing capacity must also be investigated (refer to Figure below). 



Proposed Bulk Service Infrastructure. 


5.2.7 Management of Environmental resources in the municipal area 

5.2.7.1 Ecological services 

The Municipality is located in a relatively flat terrain characterised by shallow 
valleys and dry drainage lines. It forms part of the ‘Great African Plateau’. 

The soils in the area are generally not suitable for dry land crop production and the 
only area where intensive crop cultivation is feasible is along the Gariep River 
where irrigation is possible. Soil salination may be a problem in certain irrigated 
areas. 

Soil conservation is generally not of the required standard. Inadequate control 
over urban and rural development, indiscriminate agricultural practices and mining 
together with the predominantly arid character of the area result in substantial 
losses of topsoil and land degradation in general. Desertification as a result of 
localized overgrazing leads to vegetation loss and is also strongly linked to poverty 
and food security as a result of the social and economic importance of natural 
resources and its agricultural significance for especially the rural communities. 

5.2.7.2 Biodiversity 

The municipality covers 344434ha- 96.1% of the area remains natural, with the 
remainder being without natural habitat. 

There are no protected areas, Ramsar sites or critically endangered species in 
area. One endangered ecosystem, the Lower Gariep Alluvial Vegetation, covers 
4653. 5ha (1 .35% of municipality). 


5.2.6.2 Sewerage 

The existing bulk sewerage services south of the river are limited to a reticulation flush 
system and oxidation ponds at Louisvale Road. It is recommended that an 
independent sewerage infra-structure system be constructed at an appropriate site. 

5.2.6.3 Electricity 

The current electricity distribution will not accommodate the electricity demand for the 
various developments proposed. A new substation (e.g. 132/11 kVa , 20MVa) must be 
developed together with the necessary reticulation network which is to be linked to the 
existing supply substation adjacent Upington Golfcourse. 
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The Municipality falls within two distinct biomes, namely the Nama-Karoo Biome 
(71 .65%), and the Savanna Biome (28.35%). Six vegetation types covering the area 
includes: Bushmanland Arid Grassland (25.98%); Gordonia Duneveld (27.96%); 
Kalahari Karroid Shrubland (40.7%); Lower Gariep Alluvial Vegetation (3.55%); 
Lower Gariep Broken Veld (1 .68%); and Southern Kalahari Salt Pans (0.13%). 

There are no vulnerable ecosystems in this municipality. 

5.2.7.3 Water resources 

//Khara Hais Municipality falls within the Lower Orange Water Management Area 
(LOWMA). The lower Orange River runs through the municipality. A fresh water- 
eco-system are managed, with wetlands covering covering 3604.9ha (1%) of^he 
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Its natural environment is generally characterized by an arid climate with minimal 
rainfall and drought conditions, with occasional severe flooding. Little usable surface 
runoff is generated over most of the area as a result of the extremely low and 
infrequent rainfall. 

With the exception of the Orange River, all the rivers in the area are non-perennial 
rivers (Siyanda EMF, 2007). The River is the main drainage channel in the area 




Due to the perennial Gariep River very little use is made of ground water and only a 
few boreholes occur within the municipal boundaries. The availability of water also 
holds the key to the settlement of emergent or small farmers. 

It is paramount for proposed new developments to be considered in a bioregional 
context in terms of (a) water availability, (b) environ-mental requirements, and (c) 
overall viability of the proposed scheme. In the rural areas ground water is primarily 
used for watering of livestock. 

Surface water is mainly used for agricultural irrigation. With the increase in farming 
activities the need for water increased dramatically and the Gariep River has become a 
natural resource of growing importance. 

Recycled water: The outflow from Upington’s sewerage works amounts to in the order 
of 12 million liters per day. A small portion of this water is reused for irrigation, while the 
rest is returned to its source. The quality of the water that is returned is better than the 
quality of the water in the River, and with the necessary adjustments to the purification 
process it would be possible to recycle this water fully. Furthermore, the quality of the 
recycled water complies with the general standard of DWAF. 
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5.3 BASIC SERVICE DELIVERY ANNUAL 

5.3.1 Development of a holistic Comprehensive (all sectors) Infrastructure 
Delivery Plan. 

The Municipality do not have a formal Infrastructure Delivery Plan. Business 
plans do however exist for infrastructure delivery. 


5.3.2 Water 

5.3.2.1 Review of the WSDP 

The draft Water Services Development Plan is currently under review. The WSDP 
is scheduled for approval by Council by December 2012. 

- Indicate whether the WDSP is reflecting a multi - year projects to address 
the backlog (Provide reference) 

NO COMMENTS RECEIVED FROM CIVIL ENGINEERING 

5.3.2.2 Backlogs 

NO COMMENTS RECEIVED FROM CIVIL ENGINEERING 

5.3.2.3 Basic services provision 

NO COMMENTS RECEIVED FROM CIVIL ENGINEERING 

5.3.2.4 Free basic water 

NO COMMENTS RECEIVED FROM CIVIL ENGINEERING 

5.3.2.5 Higher levels of service requirements 

NO COMMENTS RECEIVED FROM CIVIL ENGINEERING 

5.3.2.6 Associated services e.g. Schools and clinics 
NO COMMENTS RECEIVED FROM CIVIL ENGINEERING 

5.3.2.7 Water for growth and development. 

- The integration of other sector program’s water requirements and specially 
addresses the impact on water planning with regards to: 

Housinp 
Apriculture 
Mining (salt etc.) 

Tourism 

Public Works programs 

NO COMMENTS RECEIVED FROM CIVIL ENGINEERING 
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5.3.3 Maintenance Plan for Operations and Maintenance of Water services and 
Infrastructure. 

Maintenance Plans are in place for the repair and maintenance of mechanical and 
electrical equipment at the eight (8) water production plants of the municipality and the 
pump stations that form part of the distribution network. Repair and maintenance of the 
water distribution network take place mainly on a reactive basis, based on customer 
requests and emergency repair work as and when required. 

The Operational Budget for operation and maintenance for water services increased 
with 7%, amounting to R32 million in projected costs for 2012/2013. 


5.3.4 Water Services Program 

5.3.4.1 Financial viability of the water services program 

Water Services are not ring-fenced since some functions within the municipality are not 
income generating functions and need to be cross-subsidized from income derived 
through functions such as water and electricity sales. 

Capital needs for the 2012/2013 is estimated to be about R380 million. However, the 
medium term Indicative Capital Budget for 2012-2015 make provision for income 
through the various combined funding sources of about R78 million, R52 million and 
R58 million, respectively. 

5.3.4.2 Resources development 

- With relation to demand management, water balance issues and ecological reserve. 
The main water treatment works in Upington has been extended during the 2009/2010 
financial year to provide a total treatment capacity of 84 Ml/day in order to cater for 
future growth and development. Plans are underway to extend the works further during 
the 2012/2013 financial year at a cost of approximately R9 million in order to provide 
treatment facilities for the treatment of algae and high raw water turbidity situations, 
which are experienced during the summer months especially, and periods of flooding 
of the Orange River. 

Currently, a huge gap exists within the relevant department responsible for water 
services management in terms of available resources (human resources and 
equipment), and hence the municipality is lacking a comprehensive water demand 
management implementation plan. 
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A reliable and accurate water balance in this regard, is not available at present. 
However, a human resources development strategy has been tabled by the 
relevant department in order to address these issues in the medium to long term. 

5.3.4.3 Contracting and licensing 

All contracting and licenses for raw water abstraction and supply is in place 
between the Department of Water Affairs and the municipality as well as the 
various water irrigation boards which supply the municipality with raw water in the 
peri-urban and rural villages 

5.3.4.4 Water quality 

Water quality monitoring is conducted at three (3) levels. Bacteriological 
monitoring takes place at various locations within the distribution system and 
compliance monitoring in terms of physical, chemical and bacteriological 
parameters, takes place on a monthly basis at all the water treatment facilities. 
Operational monitoring is also conducted at the treatment facilities on a 2-hourly 
basis. 

- Report on the Blue drop status of the municipality 

NO COMMENTS RECEIVED FROM CIVIL ENGINEERING 

5.3.4.5 Extension of basic water services 

- The need / extent for basic services, (a) free basic and (b) higher level service 

NO TARGETS SET BY CIVIL ENGINEERING 


5.3.5 Sanitation 

5.3.5.1 Availability of a municipal sanitation Implementation plan 

A Sanitation Implementation Plan is currently not available. However, a feasibility 
study to investigate the provision of a higher level of service for the peri -urban 
and rural villages within the municipality will be done during the 2012/2013 
financial year. 

It is envisaged that the feasibility study will provide the foundations for a 
comprehensive Sanitation Implementation Plan for these areas. Nine (9) business 
plans are furthermore in the process of being completed for housing 
which will also address the issue of sanitation services. 
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5.3.5.2 The need / extent for basic services 

NO COMMENTS RECEiVED FROM CiViL ENGiNEERiNG 

5.3.5.3 Backiogs 

Households with less than basic services increased from 2604 to 3127 

5.3.5.4 Basic services provision 

Total units with service include: 

1 6476 households with basic or higher services 
1289 households with UDS toilets 
1117 households with VIP toilets 


Maintenance Plans are in place for the repair and maintenance of mechanical and 
electrical equipment at the 2 sewerage treatment plants of the municipality and the 
sewer pump stations that form part of the sewer collection network. Repair and 
maintenance of the sewer network take place mainly on a reactive basis, based on 
customer requests and emergency repair work as and when required. 

5.3.5.9 Financial viability of the sanitation services 

However, Sanitation Services are not ring-fenced since some functions within the 
municipality are not income generating functions and need to be cross-subsidized 
from income derived through functions such as water and electricity sales and 
sanitation tariffs. 


5.3.5.5 Free basic sanitation 

NO COMMENTS RECEIVED FROM CIVIL ENGINEERING 

5.3.5.6 Higher levels of service requirements 

NO COMMENTS RECEIVED FROM CIVIL ENGINEERING 


The draft budget for sanitation services for the 2012/2013 financial year shows a 
net surplus of about R4 million. This is approximately a 7% increase over the 
2011/2012 adjustment budget. Sanitation Services within the municipality shows 
good financial viability, mainly due to excellent cost recovery measures and 
prudent expenditure patterns. 


5.3.5.7 Associated services e.g. Schools and clinics 

Total units with service include: 

30 school 
^ 11 clinics 

5.3.5.8 Maintenance Plan for Sanitation and infrastructure 

The 2012/2013 capital needs, take into consideration strategies and programs with 
regards to backlogs, basic services provision, free basic services, higher levels of 
service requirements, associated services and water for growth and development. 
However, projects are not allocated against a specific strategy and are often cross 
cutting. To this end a specific project may target the eradication of backlogs, but at the 
same time also include the delivery of a higher level of service. 

The total needs for the 2012/2013 financial year were estimated to be about R380 
million. Sanitation related expenditure will amount to R5.5 million, R11.3 million and 
R18.8 million for the 2012/2013, 2013/2014 and 2014/2015 financial years, 
respectively. 

Operational costs for 2012/2013 for operation and maintenance for sanitation services 
is about R18.75 million. This represents a 7% growth in the 201 1/2012 financial year. 
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5.3.5.10 Contracting and licensing 

All contracting and licenses for effluent discharge are in place between the 
Department of Water Affairs and the municipality. All effluent is being treated 
through a variety of treatment systems ranging from small on-site sanitation 
systems, oxidation ponds and large scale sewerage treatment through bio filters 
and acticvated sludge systems. 

- Comment on the green drop status of the municipality 

NO COMMENTS RECEIVED FROM CIVIL ENGINEERING 

5.3.5.11 Extension of basic sanitation services 

- The need / extent for basic services, (a) free basic and (b) higher level service 

NO TARGETS SET BY CIVIL ENGINEERING 


5.3.6 Human Settlements Housing (Human Settlements) 

II Khara Hais Municipality obtained a level 2 accreditation. It means the stuff of the 
housing section can captured the subsidy applications on COGHSTA’S Housing 
Subsidy System. 

5.3.6.1 Housing demand 
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The Housing Demand Data Base/ Housing Needs Register are functional but the 
municipality still encounters login problems on a daily basis. Four temporary data 
capturers were employed to daily upload information on the system. 

Provincial government was requested to budget for training of these temporary 
employees. A lot of technical problems are encountered with the Housing Needs 
Register system. Total demand is estimated to be ± 7450. 

5.3.6.2 Housing demand challenges 

Over the last two years a growth in demand of up to ±4000 persons were experienced. 
There is an increase in demand from single parents (both male and female), and in 
particular by the youth aged up to 35 years. 

New Business Plans were drafted and is in a process of completion. These Plans 
address all the needs of housing in the municipal jurisdiction. The Municipality is 
currently venturing into the market of GAP and Social Housing as well. 

5.3.6.3 Suitable land for housing development 

There is a shortage of land in the rural areas, but enough vacant land on the 
commonage. EIA and Geotech studies are being done on a regular basis. Private land 
will have to be purchased in certain rural areas. 

5.3.6.4 Service levels through CIP. 

The nature of service levels on these land parcels through Comprehensive 
Infrastructure Plan. INFORMATION NOT AVAILABLE 

5.3.6.5 Informal Settlements 

The municipality do not have a Migration Plan. Most unorganised informal 
settlements established by community, are addressed on an adhoc basis by Council. 

5.3.6.6 Implementation of current and planned housing projects 

Province, in principal, availed resources for a rental project with 500 units. Land was 
identified on Ervin 14974 for flats and a feasibility study and business plan was 
done. 

The Upington 26-project is in process. It was approved by Council approved as a 
Rental stock project. Serviced Ervin was identified and financial resources allocated 
accordingly. 


101 


Land was identified for the MKMVA project for military veterans. 

The Housing department is continually processing applications for subsidised 
housing. These are forwarded TO Province for approval and allocation of funds. 

5.3.6.7 Budgetary provision for planned housing projects. 

Top structure per house R58, 825.00 

5.3.6.8 The social viability of the settlements. 

All business plans in II Khara Hais area provide infrastructure EIA as well Social 
compact studies has been done, and is captured in the business plans. 


5.3.6.9 Number of Houses Completed/Bullt/Allocated 

During the last three years the following houses was build: 


Year 

Number of houses build 
per annum 

% spend per annum 

2009-2010 

247 

59.87% 

2010-2011 

732 

91.33% 

2011-2012 

16 

(100%)% 


5.3.6.10 Total Budget Allocation 

- % spent of the Total Budget Allocation per annum, over the last three years 

NO COMMENTS RECEIVED FROM HOUSING 

5.3.7 Roads, Transport and Storm Water 
5.3.7.1 Transport Plan. 

A comprehensive Transportation plan is not currently in place. Taking into 
consideration the proposed cargo hub, proposed high speed testing facility and 
the town of Upington as a strategic link on the Namibia-Gauteng import and export 
route, such a plan could be an important high level strategic tool to improve 
existing and develop future infrastructure. 

Coupled with a Transportation plan is a Pavement Management System for the 
management and development of road pavement conditions. Such a management 
system is not currently in place, but has been identified as a crucial planning and 
management instrument to put in place. A 
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5.37.2 Maintenance Plan for Operations and Maintenance of roads and 
stormwater 

The municipality spent approximately Rx million during the 2011/2012 financial year 
on the upgrade and maintenance of existing tar roads and another Rx million has 
been allocated for this purpose for the 2012/2013 financial year. A total of Rx million 
was spent during the 2011/2012 financial year on the upgrade of gravel roads to paved 
roads through the use of segmented paving and a further Rx million has been 
allocated for this purpose for the 2012/2013 financial year. 

The //Khara Hais Municipal area experiences short high intensity summer rainfall 
storms, which regularly result in flooding in the urban areas. This is the case especially 
in the previously disadvantaged areas where historic urban town planning approaches 
did not take into consideration proper stormwater management and drainage systems. 

Not only has improvement of Stormwater Management systems in the //Khara Hais 
Municipality been identified as a priority by disaster management agencies, but 
Stormwater Management has also been identified as a crucial issue to be included in 
future evaluations under the Green Drop Certification Programme. A Stormwater 
Management Masterplan is currently under development and will be completed by the 
end of the 2011/2012 financial year. This plan will propose action plans to address the 
problems currently experienced in terms of stromwater management. 

Capital needs for 2012/2013, which for roads and stormwater is about R78 million. 

5.3.7.3 Extension of roads 

About x% of this capitai will be utilized in the development of completely new roads 
infrastructure of which the most significant are the new link road between the areas of 
Rosedale and Paballelo, which is currently divided and separated by an industrial area 
and the main international railway line Namibia. This project will bring together 
communities who have in the past been divided through the apartheid policies of 
segregated development. 

Another significant new road development project is the extension of Dakota Road in 
order to provide a through route or bypass for heavy vehicles commuting on the 
Namibian-South African import/export route. 

5.3.7.4 Non-motorized transport 

The main public transportation mode currently in use within the //Khara Hais municipal 
area, is minibus taxis. No train or bus service is currently in use, primarily due to the 
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current number of commuters who make use of public transportation, are still 
relatively small. 

It is possible that the number of might increase should other modes of transport 
enter the market, which are safer, more reliable and offer higher levels of 
convenience. Future growth within the municipal area might also stimulate growth 
in the area of public transport and may demand other modes of transport to enter 
the market. However, detailed studies to this effect have not been carried out. 

5.3.7.5 Maintenance Plan for Operations and Maintenance of roads 

Operational expenses for 2012/2013 for operation and maintenance for roads and 
stormwater management is R32 million. This represents a 7%% growth over the 
2011/2012 Final Adjustment Operation and Maintenance Budget. 

Maintenance Plans are in place for the grading of gravel roads and an annual 
pavement reseal programme is in place. Repair of potholes and other smaller 
maintenance work are conducted on a reactive basis, based on customer requests 
and emergency repair work as and when required. 


5.3.8 Waste Management Services 

5.3.8.1 Intgrated Waste Management Plan 

The municipality has an Integrated Waste Management Plan. The IWMP is due to 
be reviewed and aligned with the adoption of Siyanda District Municipality’s IWMP. 

5.3.8.2 Landfill sites 

//Khara Hais Municipality has two Landfill sites- Leerkrans and De Duine Landfill 
site. 

5.3.8.3 Waste or refuse removal services 

A prompt and effective refuse removal service is in place. An effective back up 
service is also readily available to ensure a continuous refuse removal service. 
Weekly services are delivered to households and businesses, with the CBD being 
serviced weekly and as services are required. 

/ 

5.3.8.4 Trade Effluent Policy 

- The Municipality has a Trade Effluent Policy or not. A 

NO COMMENTS RECEIVED FROM THE CIVIL ENGINEEB-^-'^'M* 
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5.3.8.5 Maintenance Plan for Operations and Maintenance of re-cycling 

Tenders were initially advertised for recycling at the Duine Landfill site. Once service 
providers were appointed, the current Permit of the landfill site had to be adjusted. 
(Some of the requirements stated that all scavenges were to be removed from site) 
Since then, many discussions were held with Council’s legal advisors, and a court 
order was issued to evict scavengers from site. The tender process will continue with 
the finalization of the eviction process. 


5.3.9 Environment: Air Quality Management 

5.3.9.1 Air Quality Management Plan 

As a local government //Khara Hais has no authority to issue licenses. Air Quality is 
therefor a function of the Siyanda District Municipality, 

5.3.9.2 Status as licencing authority 

Siyanda District Municipality is the Licencing Authority regarding Air Quality 
Licensing. Siyanda does not have an air Quality Management Plan, but is 
currently busy drafting one in collaboration with Dept, of Environment. 

5.3.9.3 Maintenance Plan for Operations and Maintenance of new capital projects 

There are no projects currently regarding Air Quality issues. 


5.3.10 Energy 

5.3.10.1 Extent for basic energy services 

Council started an electrification program in 1993, with the result that in 1996 all 
houses in the municipal area of supply were connected or had access to a basic or 
higher level of connection. 

Since then an annual electrification program was introduced to make provision for new 
areas. Currently the new settlements are entered on the Integrated National 
Electrification Program, managed by Department of Energy and connected as funds 
are made available. 

The houses in the Eskom area of supply are also done via the same program by 
Eskom. Currently there are 254 houses on the program for 2011/12, 800 houses for 
2012/13, 525 houses for 2013/14 and 780 houses for 2014/15. 
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5.3.10.2 Provision for grid and non-grid energy sources 

The main grid of the municipality is presently being developed according to a 
master plan approved in 1998, with amendments done during the IDP program for 
the period 2007-2012. This plan is now nearly completed and a new plan will be 
due soon. The department has never been involved in non-grid supply and no plan 
or budget exists. 

5.3.10.3 Aiternative sources and renewable energy 

The municipality is currently involved in the national program for the development 
of solar power installations in the Upington area. 

5.3.10.4 Maintenance Pian for Operations and Maintenance (new projects) 

The annual budget makes provision for grid supply, but no provision is made for 
non-grid supply. 

5.3.10.5 Reds Redistribution Policy 

The development of REDs has been abandoned and therefore no policy or plan 
is necessary. 

5.3.10.6 Upgrading of facilities 

Provision for the upgrading of facilities forms part of the annual budget. In the 
2011/12 budget provision was made for R3,276 million and in the 2012/13 
budget provision is made for R12,3 million. 


5.4 ECONOMIC ANALYSIS 
5.4.1. LED Strategy 

LED Strategy was adopted by Council in November 2010. The LED strategy 
forms the link between sustainable livelihoods and economic activities. 

Development objectives in the LED strategy seek to address poverty and 
unemployment, and economic development through e.g. an enabling 
environment for the advancement of LED activities; addressing youth related 
social-economic issues; accelerate the roll out and effective implementation of 
High Impact Projects and Investment; and Identification and upgrading of new 
tourism projects and facilities. 

This LED strategy is aligned with the National, Provincial and District p|)licies^njjl 
legislation. The SDF and the LED Strategy aims at broadeningJh^,ec||Wiic 
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base: An important development principle underlying economic development is to 
contribute towards the achievement of sustainable development. The LED strategy 
therefore addresses the challenge to balance the ‘triple bottom line’ imperatives of 
economic efficiency, human well-being and environmental integrity. 

5.4.11 The local economic profile 
Development constraints and strengths 

Key constraints/problems/issues in terms of the development of //Khara Hais 
Municipality include a shortage of job opportunities and job creation in the area. The 
natural resource base and economy does not have the capacity to support the total 
population, forcing the labour force to seek employment opportunities outside of the 
Municipality (e.g. Kimberley), etc. Furthermore low levels of income obtained in the 
area imply low levels of buying power and, therefore, few opportunities for related 
activities such as trade. This in turn also supports the leakage of buying power. 

With regards to the socio-economic characteristics of the local population, the 
employment rate for the Municipality is relatively high, with as much as 75% of people 
of working age who are actively seeking employment being able to secure a job. 
However, the majority of the employed population is found in elementary occupations, 
which require iittie or no skiiis. This is also reflected in the low education levels of the 
local population, with as much as 12% of the population aged 20 years and older 
having no form of education whatsoever. This, to some extent, constrains the 
development potential of the Municipality in the development of more advanced 
industries. The level of employment and type of occupations taken up by the 
population of the Municipality also directly affects their income levels. 

The Municipality’s economy is rather centred on the trade and retaii sector, due to its 
strong tourism sector, leaving the local economy fairly vulnerable for any significant 
changes in this industry. It is, therefore, important that the Municipality seeks to further 
diversify its economy into other sectors. Furthermore, the manufacturing sector of the 
municipality is one of the lowest performing sectors of the local economy. This sector 
has the potential to generate significant growth for the region, and //Khara Hais 
Municipality is experiencing a lack of manufacturing activities. As a result much in the 
municipality has to be sourced from outside of the municipal boundaries, resulting in 
money flowing out of the local economy. 

Due to the unique spatial manifestation of the municipality, both the first and second 
economy is mostly located around the CBD and farms. Upington has a well-defined 
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business centre with numerous residential areas. Secondary activities in the study 
area are mainly light industrial, warehousing, and light engineering works. 

Main traffic routes connect Upington, the hub of activities in the region, to cities 
like Kimberley, Johannesburg, Cape Town and Namibia. Upington also serves 
as the ‘Portal’ to Namibia and vice versa, the ‘Frontier’ to the Kalahari and the 
Kgalagadi Transfrontier Park, the ‘Oasis’ in the desert’, the Agricultural hub of the 
Northern Cape, and the ‘Portal to the Kalahari’s hunting ground. Furthermore, two 
major national parks are situated within a few hours’ drive from Upington. 

Agricultural activities take up portions of land abutting the Orange River in the 
Municipality. The Agricultural sector is important to the local economy and 
therefore represents an emerging strength for the Municipality, which creates 
further opportunities for expansion, as well as the development of linkages with 
other sectors of the economy, creating further opportunities for job creation. The 
White Paper on Agriculture (1995) highlights the fact that existing and emerging 
farmers and agri-businesses in the area should be supported, and the Northern 
Cape’s AAPSS and PGDS state that new technologies should be investigated 
where applicable to maximise production outputs. 

The manufacturing sector of the economy is not currently performing well. 
However, given the good agricultural base, opportunities for the expansion of the 
manufacturing industry exists through agro-processing and other activities. The 
local manufacturing sector also has a lot of potential for expansion and 
diversification, and the NCPGDS and the //Khara Hais IDP suggests that funds be 
invested in this sector. 

The NCMS has identified Upington as one of the pockets of manufacturing 
capability in the Northern Cape, and suggests that the //Khara Hais Local 
Municipality and other stakeholders focus on the upliftment of the local 
manufacturing sector. Labour-based production methods should be favoured, as 
this will ensure employment in the local economy and will result in the upliftment of 
the local community. 

Upington Airport has been identified as an alternative or supplement for the O.R 
Tambo International Airport for cargo traffic, as there is less congestion an4/ 
quicker airport turnaround times, shorter-to-market timeframes which wqtrfd 
enhance product freshness by one day, and improved supply-chain perfQrmgncte, 
therefore offering greater benefits for cargo airlines and bo4Tji^ort|i>rspd 
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exporters of goods. The uncommonly long runway and the strategically advantageous 
location of the Uplngton Airport make It Ideal to serve the African continent. Due to 
this, the establishment of an Industrial Development Zone (IDZ) at the airport has been 
proposed to further enhance the strategic Importance of the airport for the local, 
regional and provincial economy. An adequate volume of cargo Is generated In the 
Western and Eastern regions of South Africa and Namibia to warrant the 
establlshmentof a cargo hub at Uplngton. 

Khara Hais benefits from a potentially economically active population that 
comprises approximately 67% of the total population, which provides the 
Municipality with a large human resource base. This allows opportunities for 
development projects to involve and benefit local people. The age 
distribution of the Municipality’s population also indicates a fairly young 
potential economically active population, necessitating development to focus 
on the youth 

In terms of economic Indicators, the Municipality also enjoys comparative advantages 
In all of the economic sectors, except mining, compared to the District. The Municipality 
should therefore capitalise on these advantages to further strengthen Its position In the 
District. Furthermore, the fastest growing sectors In the Municipality were those of the 
agriculture, electricity and water, and mining sectors. The current growth occurring In 
these sectors should be exploited to ensure the creation of new job opportunities for 
local people. 

The Table below Indicates the composition of the population across gender lines 
In South Africa, the Northern Cape Province, the Slyanda District and the //Khara 
Hals Municipality 

The Table below shows the economically active population and the employment status 
of people In South Africa, the Northern Cape Province, the Slyanda District and the 
//Khara Hals Municipality. 
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Region 

Year 

Total population 

Ave annual 
growth 

Male 

Female 

Total 

South Africa 

2001 

44 819 738 

n.a 

48% 

52% 

(100%) % 


2007 

48 502 063 

1.32 

48% 

52% 

(100%) % 


2009 

49 320 500 

0.84 

48% 

52% 

(100%)% 

Northern Cape 

2001 

991 875 

n.a 

48% 

52% 

(100%)% 


2007 

1 058 060 

1.08 

49% 

51% 

(100%) % 


2009 

1 147 599 

4.15 

49% 

51% 

(100%) % 

Siyanda 

2001 

202 170 

n.a 

49% 

51% 

(100%)% 

District 

2007 

238 063 

2.76 

50% 

50% 

(100%) % 


2009 

257 561 

4.01 

49% 

51% 

(100%) % 

//Khara Hais 

2001 

74 757 

n.a 

49% 

51% 

(100%)% 

municipality 

2007 

(100%) 920 

5.13 

49% 

51% 

(100%)% 


2009 

107 611 

3.26 

48% 

52% 

(100%)% 


Population and gender distribution, 2001, 2007, and 2009 Source: Stats S/A, Census 2001, Community 
Survey 


Economically active population and employment status, 2007 


South 

Northern 

Biyanda //Khara Hais I 

Africa 

Province 



Employment status as percentage of potentially economically active population 


Potential Economically 

Active Population (Ages 15- 
64) 

30 840 661 

688 993 

157 892 

67127 

Employed 

40% 

39% 

46% 

45% 

Unemployed 

20% 

18% 

16% 

16% 

Not working / other 

40% 

43% 

38% 

39% 

TOTAL 

(100%)% 

(100%)% 

(100%)% 

(100%)% 

Employment status as percentage of economically active population 

Economically Active 
population 

18412 541 

389 843 

97 839 

40 894 

Empioyed 

67% 

69% 

74% 

75% 

Unemployed 

33% 

31% 

26% 

25% 

TOTAL 

(100%)% 

(100%)% 

(100%)% 

(100%)% 


Source: Stats SA, Community Survey 2007 


5.4.12 Stakeholder and community involvement on LED activities 

Two meetings were held In 2010/2011 In order to establish an LED Forum, 
success. 




[//Khara Hais Municipality 2012-2017 IDP] 


5.4.1 .3 Business strategies iNFORMATiON NOT AVAiLABLE 


5.4.1 .4 Adequate consideration of spatiai issues 

The SDF indicates which type of development should be allowed in the Municipality, 
where it should take place, and how such development should be undertaken. 

Project A: Upington industriai Deveiopment Zone 

The Upington IDZ (± 400 ha) will be a purpose-built industrial estate linked to the 
Upington Airport. The IDZ will leverage fixed direct investments in value added and 
export-oriented manufacturing industries. The IDZ intends to promote the 
competitiveness of the manufacturing sector and to encourage beneficiation of locally 
available resources. 

Project B: Airport Precinct 

The proposed Upington IDZ will be enhanced by the upgrading and extension of the 
terminal building together with the envisaged deveiopment of a Cargo Hub and 
Aircraft Maintenance and Storage Faciiities, commonly known as ‘mothballing’. 

5.4.1 .5 Statisticai evidence supporting main deveiopment thrust 

According to the Standard Industrial Classification (SIC), the Agriculture sector 
includes such activities as the growing of crops, market gardening, horticulture, 
farming of animals, forestry and logging and related services. Other sub-sectors of 
the Agricultural sector also include commercial hunting, game propagation and 
fishing. 

The following Table gives a short summary of the economic indicators relating to the 
agricultural sector in //Khara Hais Local Municipality as compared to that of the 
Siyanda District. 


5.5 MUNICIPAL TRANSFORMATION & ORGANIZATIONAL DEVELOPMENT 

5.5.1 Overview of policies 

A complete list of all the policies adopted by the Council, are included as Appendix 2. 

5.5.2 information on the OPMS system and PMS 

The 2009/2010 financial year saw a radical turnaround in Performance Management. 
The municipality moved towards systematic performance measurement. Performance 
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Management began to be driven from the Municipality, and the officials took 
ownership. 

The following activities took place during the year under review: 

• Orientation session to personnel on Performance Information 

• Review of the SDBIP through functional framework workshops 

• Formulation of Performance Plans for S.57 employees 

• Performance evaluation of Executive 

• Training for the Moderation Committee 

A major milestone was the Performance plan development and evaluations for all 
employees 

Effective controls and accountability systems are an integral part of the E-perform 
performance management system. Performance pertaining to KPI’s are measured 
in terms of unacceptable performance, not fully effective performance, fully 
effective performance, performance above expectation and outstanding 
performance. KPI’s and performance targets, when measured are also 
categorized in terms of warning signals, reason for performance and remedial 
action. 

Alignment with the IDP as well as key performance indicators and targets 

Community consultation was done in the setting of KPI’s for capital projects. 

In line with the MSA Performance management among administration 
Performance Management ( E - perform) is applicable pertaining to all Section 
56 and Section 66 officials. Performance agreements are in line with the six 
national KPI’s, and as a result thereof in lined with performance indicators and 
community needs and signed. 

Information on the organogram supporting development strategy 

The approved organizational organogram is alignment to the core business of the 
municipality. The structure is affordable and sustainable. Salaries are 35% of the 
operating budget 


/ 
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5.5.3 Information on the status on Workplace skills plan 
Current situation 

The municipality challenges are mainly in the technical field and we embarked on 
process of addressing these challenges through various skills development 
programmes. The engineering field is mainly affected by skills shortages. Attracting 
and retaining these types of skills and expertise also proved to be challenge at some 
point for the municipality. The municipality has spent an enormous amount of fund on 
the development of its employee. This includes bursaries, learnerships, internships, 
accredited training, apprenticeships, on-the-job training, formal and informal training to 
address the capacity challenges in the municipality. 

Council Bursary Scheme 

Employees are encouraged to further their studies and obtain recognized qualifications 
to improve their own knowledge to be able to improve both their own performance and 
that of the municipality. Employees enter into a contractual agreement with the 
municipality and terms and conditions are attached to this agreement. The bursary 
covers for books and registration fees. 

Internship Programme 

The municipality has absorbed graduates for the financial Internship Programme that 
has started. A total of four Interns are part of the programme. The idea is to prepare 
them for a period of two years to gain practical experience. The organization is very 
conducive for active learning. However, they are not guaranteed permanent 
employment after the completion of the programme. They are exposed to the following 
on various accounting and financial aspects and are also rotated on a quarterly basis. 

Learnerships 

A learnership is a training programme that combines theory at a college or training 
Centre with relevant practice on-the-job. The idea is that people really learn the "ins 
and outs" of an occupation by practicing all its aspects under the guidance of an 
experienced and qualified person. In order to become qualified themselves, learners 
will have to be assessed against occupational standards that have been agreed in 
advance by industry stakeholders. 

Learnerships are based on legally binding agreements between an employer, a learner 
and a training provider. This agreement is intended to spell out the tasks and duties of 
the employer, the learner and the training provider. It is designed to ensure the quality 
of the training and to protect the interests of each party. 
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Employers can offer learnerships to their own employees or can recruit 
unemployed people for training. Current employees who are provided with 
learnerships are referred to as 18(1) learner. Unemployed people who are offered 
learnerships are known as 18(2) learners. 

Skills Programmes 

A Skills programme consists of a unit standard or group of unit standards that is 
large enough for the outcome to allow for the learner to become employable. Skills 
programmes do not result in a qualification themselves upon completion, but will 
lead to a Learnership qualification. Skills programmes allow for skills to be 
acquired that provide immediate access to income generation. The municipality 
enrolled a total of 28 officials for both the NQF 2 % 3 for the Water and Water 
Waste Processing Control Programme. 

Personal Development Plans 

Personal Development Plans have been designed and are ready for 
implementation. A Personal Development Plan seeks to address the training 
needs of employees in a systematic manner. It should be directly link to the 
job/key performance indicator of an employee. 

A planned approach to skills development will contribute towards increasing the 
motivation of employees, due to the visible interest shown by the organization in 
their development and career paths. 

It facilitates a co-coordinated approach towards addressing skills needs both in 
localized sectors of the economy as well as nationally, which should contribute 
towards national economic growth. 

The municipality is seeking new and innovative ways to address future challenges 
and cognizance should also be taken about the new developments in the Higher 
Education and the emphasis that was placed on Rural Further Education Training 
Institutions to improve their skills. This necessitates that stronger relations be 
established with tertiary institutions. 

Implementation of the EEP 

The Municipality’s five year employment equity plan expired on 1 October 2010/ 
All targets were not met. A new plan is currently developed to coincide with/fie 
five year term of the newly elected council. f 
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More than 70% of all staff members were trained in Diversity Management to 
understand the municipality’s employment equity programme and to value and respect 
the cultural diversity of the workforce. The focus for the next five years will be to correct 
the gender imbalance on all levels of the workforce. 

The tables below reflects an insignificant improvement regarding employment equity 
target groups and the targets of women in top level positions. 



MALE 


i 

African 


Coloured 


White 


Total 


‘09 

‘10 

‘11 

‘09 

‘10 

‘11 

‘09 

‘10 

‘11 

‘09 

‘10 

‘11 

Senior Managers 

2 

2 

3 

4 

7 

11 

6 

6 

6 

12 

15 

20 

Clerks 

11 

14 

18 

19 

18 

21 

4 

4 

4 

34 

36 

43 

Professionals 

2 

2 

2 

3 

6 

6 

3 

4 

5 

8 

12 

13 

Tegnical & related 

16 

17 

25 

20 

27 

30 

8 

7 

9 

44 

51 

64 

Horticulturists 

3 

3 

2 



3 

3 

2 

Artisans 

2 

2 

3 

10 

9 

10 

4 

6 

6 

16 

17 

19 

Machine operators 

15 

16 

19 

40 

42 

43 

1 

1 


56 

59 

62 

Apprentice 





0 

0 

0 

Labourers 

25 

25 

29 

26 

25 

41 

2 

2 

1 

53 

52 

71 

Elementary Occupations 

138 

133 

150 

143 

132 

140 

1 

1 

2 

282 

266 

292 

Councillors 

2 

2 

4 

10 

10 

9 

3 

3 

2 

15 

15 

15 






523 

526 

601 


FEMALE 


African 


Coloured 


White 


Total 


‘09 

‘10 

‘11 

‘09 

‘10 

‘11 

‘09 

‘10 

‘11 

‘09 

‘10 

‘11 

Senior Managers 

1 

1 

1 

2 

2 

2 

3 

3 

3 

Clerks 

21 

23 

30 

31 

32 

41 

10 

10 

13 

62 

65 

84 

Professionals 

1 

1 

2 

5 

6 

11 

4 

4 

4 

10 

11 

17 

Tegnical & related 

3 

3 

2 

7 

11 

9 

10 

14 

11 

Horticulturists 





0 

0 

0 

Artisans 





0 

0 

0 

Machine operators 

2 

2 

4 

3 

0 

6 

5 

Apprentice 





0 

0 

0 

Labourers 

3 

4 

6 

4 

4 

6 

7 

8 

12 

Elementary Occupations 

23 

29 

35 

46 

0 

58 

75 

Councillors 

4 

2 

1 

4 

6 

7 

8 

8 

8 






100 

173 

215 


5.5.4 HIV/Aids 

5.5.4.1 HIV and AIDS mainstreaming. 

The Municipality adopted an HIV/AIDS workplace policy, which it shares with 
management first and then with the employees. 
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Key Principles of Code for HIV/AIDS workplace policy is the promotion of non- 
discrimination; no screening of employees for HIV for the purpose of employment; 
none dismissal of the positive employee; confidentiality; healthy work environment; 
continuation of employment relationship; and the prevention and care and support 
programs 

5.5.4.2 HIV/Aids and capacity challenges. 

HIV/AIDS affects the most productive age group of 15-49 years. It is affecting the 
most productive segment of the labor force, and resulting in higher costs. The 
major impacts are: 

• Loss of skilled and experience workers. 

• Reduced supply of labour. 

• Rising labour costs. 

• Falling productivity, 

• Affects services delivery. 

Since this group of workers is a bridge between the high-risk group and the 
general population, intervention at the workplace is very supportive in arresting the 
spread of infection. 

The intervention program concentrates on sensitization programs for the 
management, employees and their families. As part of its intervention it provides 
care and support for infected and affected workers and their families with the help 
of partnership with relevant partners. 

5.5.4.3 Implementation of the HIV/Aids strategy 

Advocacy Plan 

With respect to HIV/AIDS, advocacy involves raising awareness of the issue; 
suggesting appropriate action and what is needed for this to occur; and, building 
consensus and support for its implementation. At primary level, it involves 
networking on an individual basis & through unions and the office of the mayor 
and other social groups. At secondary level, it involves networking with 
Government Departments, etc. 

HIV Program at workplace includes 

• Advocacy meeting with the HR management/CSR head. 

• Programs integrated and alligned with the District Program 

• Nomination of an employee as the HIV/AIDS Focal Person. 

• An internal HIV/AIDS committee (officials) i . i 
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• Sensitization programme for the internal committee who assist with the HIV/AIDS 
workplace policy, and the drawing up of an annual plan for implementing the 
workplace program 

• Identification of passionate employees to become Master Trainers on STI and 
HIV/AIDS. 

• Regular small programs around HIV like quizzes, games, etc. 

• Encouraging the municipality to expand their workplace programmes to their 
contractual workers. 

Implementation Plan 

In 2011/2012 Two awareness campaigns were conducted in order to make all 
employees of the Municipality aware of the HIV/AIDS Policy in the workplace. A 
session was held to advocate the building of the capacity of the subcommittee, and 
training was given to Peer Educators in all Departments of the Municipality in HIV/AIDS 
education and counseling. 


5.5.6 Anti-corruption strategy 

The number of cases reported per annum, over the last three years. 


Year 

Cases reported 


Cases investigated/action taken 


Fraud 

Theft 

Fraud 

Theft 

2009 

1 

2 

1 

2 

2010 

5 

5 

4 

4 

2011 

5 

4 

4 

2 


5.5.7 Organogram 

During 2010 the municipality approved a new organogram to address its human 
capital needs for the next 5 years. Provision is made in the budget of each year for 
filling of vacancies as planned. All critical funded vacancies are filled in the 
financial year that the post becomes vacant. 


5.5.5 Staff recruitment and retention poiicy 

The municipality embarked on a process of head-hunting to recruit scarce and critical 
skills. Head-hunting was done to recruit staff for the following positions: 

• Civil Engineer 

• Project Manager 

• Control technician 

To build capacity and recruit critical and scarce skills the municipality participate in 
Learnership Programmes for Water and Sewerage Purification. Sixteen unemployed 
youth are enrolled in this Learnership programme and are currently trained to become 
Process Controllers for Water and Sewerage Purification. 

To develop current staff as successors for officials in the six critical posts the 
municipality enrolled 30 officials in the Certificate Programme in Management 
Development (CPMD). Workers at all levels are afforded the opportunity to act in 
higher positions in the absence of their seniors to prepare themselves as successors. 
Bursaries to the amount of R300 000 were also awarded to workers during 2011/12 to 
obtain the required competencies to fill senior positions. 
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CHAPTER 6: FINANCIAL VIABILITY & MANAGEMENT 


6.1 Compliance 

A financial plan (AnnexureA attached hereto) has been compiled compliant with 
section 26(h) of the MSA. The financial plan includes actual capital and operating 
revenue and expenditure for the 2010/2011 financial year (audited by the Auditor- 
General) and capital and operating revenue and expenditure estimates for the current 
financial year (2011/2012) and for the next three financial years (2012/2013 to 
2014/2015). It also includes budget assumptions on which these budgets have been 
compiled. The financial plan also includes a financial strategy and information on 
financial management policies. All budget related policies reviewed and approved by 
Council as part of the budgeting processes can be found on the municipality’s website. 

6.2 Expenditure 

6.2.1 Capital budget actually spent in 2010/2011 

The actual capital expenditure for 2010/2011 amounted to R 32,573,455 which 
represented 45.9% of the 2010/2011 adjustments capital budget. This capital 
expenditure was funded with own funds (R 5,063,963 or 15.5% of capital revenue), 
grants (R 8,932,361 or 27.4% of capital revenue) and external loans (R 18,577,131 or 
57.1% of capital revenue). Due to capacity problems in the Directorate Infrastructure 
Development the spending of capital expenditure was not at a satisfactorily level. This 
is being addressed in the 201 1/2012 financial year. 

The 2011/2012 approved adjustments capital budget expenditure amounts to 
R 106,335,798 and the percentage of expected actual capital expenditure will be 
substantially higher (above 85%) compared with the 45.9% of 2010/2011. The 
budgeted capital expenditure is to be funded with own funds (R 5,292,667 or 5.0% of 
capital revenue), grants (R 36,734,080 or 34.5% of capital revenue) and external loans 
(R 64,309,051 or 60.5% of capital revenue). 

6.2.2 Ability to implement the 2012-2017 IDP 

The 2012/2013 draft capital budget expenditure amounts to R 77,718,495 and the 
percentage of expected actual capital expenditure will be in the region of 90% or 
higher. The budgeted capital expenditure is to be funded with own funds (R 4,000,000 
or 5.2% of capital revenue), grants (R 32,125,210 or 41.3% of capital revenue) and 

external loans (R 41,593,285 or 53.5% of capital revenue). Information on the 
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projected capital expenditure and its funding sources for the 2013/2014 and 
2014/2015 indicative financial years can be found in Table 2 and paragraph 2.4 of 
the attached financial plan (Annexure A). 

The capital expenditure programme needs amounts to R 378,699,362 of which 
only an estimated R 188,267,290 can be met with available sources of finance 
over the next three financial years. The capital expenditure programme needs 
amount of R 378,699,362 does not include a number of capital projects that have 
not been cost as yet. The real capital expenditure programme needs is 
conservatively estimated to be closer to R 700 million. It is clear from this that the 
capital expenditure programme needs are far greater than available sources of 
finance and that all identified needs cannot be met in the next three financial 
years. The municipality is reaching its borrowing limits and will also have to rely 
heavily on grants as a source of finance in the future. Capital projects must 
therefore be prioritised carefully to ensure that available sources of finance are 
used where it will have the most desired outcome in improving the quality of life of 
its citizens. 

In Table 1 and paragraph 2.3 of the attached financial plan (Annexure A) the 
dependency on grant revenue from national and provincial government, housing 
projects (not an asset of the municipality), bulk purchases (Eskom price 
increases), maintenance expenditure and employee related costs are discussed 
extensively. 

6.3 Alignment 

The capital and operating expenditure needs identified in the IDP can only be 
addressed with available financial resources (tariff charges, other own revenue, 
grants and external loans). Care should be taken that prioritised needs identified in 
the IDP only refer to and are linked to realistically anticipated sources of revenue 
as reflected in the medium term revenue and expenditure framework (MTREF) or 
so-called budget documentation. 

Grants reflected in the MTREF are DORA allocations from the national focus and 
gazetted allocations in the Provincial Gazette from provincial government’s 
budget. 
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6.4 The Auditor General 

//Khara Hais Municipality received a qualified audit opinion for the 2007/2008 and 
2008/2009 financial years from the Auditor-General. For the 2009/2010 and 2010/201 1 
financial years the Auditor-General gave a financially unqualified audit opinion with 
findings. 

With regard to the findings raised by the Auditor-General an audit outcome recovery 
plan (AORP) with the required interventions was developed. The AORP (Annexure D) 
with its interventions forms part of Chapter 4 of the 201 0/201 1 Annual Report with the 
2010/201 1 Annual Financial Statements, the 2010/201 1 Auditor-General’s Audit Report 
and the AORP with the required interventions can be found on the municipality’s 
website {www.kharahais.co.za). 

With the exception of the Siyanda District Municipality who also received a financially 
unqualified audit opinion with findings for the 2010/2011 financial year; all other audit 
opinions for the district municipality and the other local municipalities in the district the 
last three financial years received either disclaimer or qualified audit opinions. 

6.5 General 

6.5.1 Long Term Financial Strategy (Aligned with development strategies). 

The Long-Term Financial Strategy is discussed extensively in paragraph 3 of the 
attached financial plan (Annexure A). It contains a financial framework talking to 
revenue adequacy and certainty; cash / liquidity position; sustainability; effective and 
efficient use of resources; accountability, transparency and good governance; equity 
and redistribution; development and investment; macro-economic investment; 
borrowing; revenue raising strategies and programmes; asset management strategies 
and programmes; financial management strategies and programmes; capital financing 
strategies and programmes; and, operational financing strategies and programmes. 

6.5.2 Observations in relation to own revenue generation and debt collection 
analysis 

Paragraph 3.3.2(b) and (c) of the attached financial plan (Annexure A) supplies 
information on our debtor’s turnover ratio and revenue collection percentages for the 
last few financial years and projections for the next three years. Our revenue collection 
percentages the last three years varied from 97.6% to 99.2%. The main defaulters 
were government departments and we would have reached (100%) % or more revenue 
collection percentages if government departments honoured their commitments. Our 
cash and liquidity position is very important for us in insuring that sustainable services 
can be delivered to our citizens. 
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6.5.3 Income projection over the next three years. (DORA, Services, other 
resources, loans) Include: 

In Table 1 of the attached financial plan (Annexure A) the municipality’s operating 
revenue raising patterns are projected. It also reflects the percentage each 
category of revenue represents of total operating revenue. For the 2012/2013 
financial year tariff charges (sanitation, refuse removal, water and electricity) 
represent 67.8% of our total budgeted operating revenue; grants represent 15.8% 
of our total budgeted operating revenue; and, property rates represent 11.6% of 
our total budgeted operating revenue. The same patterns are projected for the 
next two financial years. 

In the same Table 1 the municipality’s operating expenditure patterns are 
projected as well. For the 2012/2013 financial year employee related costs 
represent 40.6% of total budgeted operating expenditure; bulk purchases (water 
and electricity) represents 27.9% of total budgeted operating expenditure; general 
expenditure represents 16.7% of total budgeted operating expenditure; and, 
finance charges and depreciation represents 6.5% of total budgeted operating 
expenditure. The same patterns are projected for the next two financial years with 
exception that bulk purchases increases slightly and employee related cost 
decreases slightly. These patterns can change dramatically if Eskom bulk 
purchases costs increases higher than the estimated 13.5% for the 2013/2014 and 
2014/2015 financial years and if cost-of-living increases go beyond the estimated 
inflation rate of 5.3% and 4.9% for the 2013/2014 and 2014/2015 financial years. 
Basic interventions that address the audit report. 

Return on Investments 
Expenditure 
Income and. 

Cost effectiveness 
Financial Plan and Budget 
Risk Assessment and Management 
Revenue enhancement measures 

6.5.4 Challenges focusing on cash flow plan (Budget), employee cost, repairs and 

maintenance, debt management etc. A strategic response to identified challenges 
(Incl. short to long term mechanisms to control staffing costs, reduction of the co^ 
of long term debt considering the available interest rate, etc. j/ 
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CHAPTER 7: GOOD GOVERNANCE 


7.1 COMMUNITY CONSULTATIONS, PARTICIPATION AND EMPOWERMENT 

Chapter 7 of the Constitution of South Africa highlight the objectives and show the 
importance of Local Government. 

Article 152 (e) emphasize the importance of the community involvement in this sphere 
of government. In the strife for good governance the Municipality must budget for 
community consultations, participation and empowerment. 

7.1.1 Budget for good governance 

In the budget of 2011/12 the Municipality budget for potential advancement of 
adequate skills development of Ward Based Councillors an amount of R24000, 00. The 
Municipality strive to develop the Councillors so that they can have a better 
understanding of their Ward in the different Wards with all their challenges. 

7.1.2 Community Participation Pian 

The Municipality have a community participation plan in place. Every year the council 
embark on a programme called, Council meets the people. This programme covers 
the whole Municipal area. It gives the communities an opportunity to interact with the 
Councillors in the different Wards. The Chief Financial Officer and the Finance Team 
went out with the members of the Exco in the preparation of the budget. The IDP 
process involves also the communities in different Wards. Ward base meetings 
happens on a monthly bases in the Wards and it give the Councillors an opportunity to 
interact with the people in his Ward. 

7.1.3 Traditional Leaders 

In our Municipality there is no traditional authority that observes a system of customary 
law that may function subject to any applicable legislation and customs. 

7.1.4 Ward Committees 

A broader view of community participation the Legislation on Local Government set 
clear mechanism for the establishment of the Ward Committees as a structure to 
liaise with the Municipalities. 
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Municipalities are obliged to develop lasting and successful models by ensuring 
that participation takes place through these established structures and as are 
institutionalised. They are a creation of legislation, the Municipal Structures Act, 
giving effect to the Constitution of the South Africa. 

Its role is to facilitate participatory democracy, disseminate information; help 
rebuild partnership for better service delivery, and assist with problems 
experienced by the people at Ward level. To let participatory democracy work, 
//Khara Flais Municipality allocate R140, 000.00 for the budget year 2011/12 

7.1.5 Recommendations towards the IDP 

To make the IDP work towards good governance it is important to look into the 
budget and extent the list of priorities. These priorities will be the guidelines 
which will inform the challenges towards the IDP. The challenges in the 
Municipality are that some of the Wards are in rural areas. The challenge now is 
to increase the budget amount from R172, 000.00 to R250, 000.00 to address 
the challenges facing community participation. 

7.1.6 Social Cohesion Plan 

To address the Social Cohesion Plan within the IDP there must be a policy. The 
Social Cohesion Plan address the culture, identify and social cohesion is a 
thematic area that is framed in terms of its intersectionality with respect to 
gender, race, class and sexuality. 

There is a growing understanding that there is an urgent need to revitalize a 
humanity-driven research theme, to build our understanding or closed identities 
in relation to understanding our past, our heritage and our future in a 
transforming and develop state. 

The movement is towards a knowledge-based economy, investment in 
development and greater emphasis on building human capital. This will be 
realized by promoting the value in the human meaning of public policy in 
evidence-based research. 


/ 
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7.2 COUNCIL AND SUB-COMMITTEES 

The Council established an Executive Committee comprising of 5 members. The 
Mayor in conjunction with the council decides when and where EXCO meets. It is 
composed in the following way: ANC 3 seats, DA and COPE 1 seat each. During the 
year of overview Local Elections took place and as from the of May 2011 new 
Councillors were elected. 

The Mayor is the chairperson of the Executive Committee. He/she performs the duties, 
including any ceremonial functions, and exercise the powers delegated to the mayor by 
the municipal council or executive committee. 

The Council has five portfolio committees. 

• Committee for Service Delivery & Infrastructural Development 

• Committee for Local Economic Development 

• Committee for Corporate Governance 

• Committee for Transformation & Institutional Development 

• Committee for Financial Viability 

Members of the Executive Committee are tasked with the responsibility and chairing 
the supporting committees. These committees meet at least once a month. They have 
certain delegated powers by which they make reommendations to the Council on 
matters falling within their spheres of operation and responsibility. 

7.3 AUDIT COMMITTEE 

Internal Audit annually compiles a risk-based three year rolling plan and an operational 
plan. The operational plan includes the quarterly auditing of performance information. 
Part of the audit procedures is to test the linkages between the IDP, SDBIP and the 
budget. Audit reports are tabled before the Audit Committee who makes 
recommendations on the findings to Council. 

Audit action plans are also tabled before the Audit Committee and Council for approval. 
Corrective measures and implementation dates are identified to address the issues 
raised by the Audit General. 

7.4 OPMS AUDIT COMMITTEE 

The Audit Committee consists out of 4 independent members and was appointed by 
Council on 1 August 201 1 , for a three year period. Quarterly reports, including PMS, 
that are reviewed and recommendations are made by the audit committee and tabled 
before Council. 
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7.5 IGR MATTERS 

The Communications and Client Services department coordinate the //Khara 
Hais Local Government Communications Forum (LGCF) meetings on a 
monthly basis. The LGCF was launched on 17 September 2009 and the 
Speaker of municipality is the chairperson of the forum. All government 
departments, parastatais (Eskom, Telkom and SA Post Office) and Non- 
governmental organisations attend this monthly meeting. The meetings serve 
as a platform for NGO’s and government to develop common programmes that 
are aimed of improving service delivery at all levels of government. 

The Manager: Communications and Client Services or the person delegated 
attends all District Communications Forum (DCF) quarterly meetings. 

The Communications and Client Services department do all the marketing for 
the public participation processes for the IDP, Budget, Imbizo’s and all 
municipal events. Marketing tools that are used are the municipality’s internal 
and external publications (Die Werker - internal (monthly). The Resident - 
external (monthly) and Ulwazi - external (quarterly), the community radio 
station (two weekly radio programme paid by municipality and adverts), printed 
media (adverts, flyers, posters, media releases) and meetings (LGCF and 
DCF). 

Development of a Service Charter for //Khara Hais Municipality 
^ Coordination of Monthly Public Inputs with recommendations for submission to 
council 

^ Coordination of the implementation of the Batho Pele Principles 
^ Yearly Batho Pele Learning Network for all new incumbents 
^ Six-monthly Customer Service Survey 
^ Annual Community T raining 


/ 
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CHAPTER 8: PROJECTS AND PROGRAMS 


8.1 CAPITAL PROJECTS PER DIRECTORATE 


This phase is about the identification and design of projects iinked to the municipai 
objective strategies, for impiementation. Projects that were identified but not compiete 


in the previous iDP cycie were aiso inciuded if they were stiii reievant to 
address an identified priority area. 

The outputs of this phase inciude: 

• Project targets and iocation 

• Cost estimates 

• Project reiated activities and time scheduies, and 

• Performance indicators 


8.1.1 DIRECTORATE: MUNICIPAL MANAGER: WJB ENGELBRECHT 
CAPITAL PROJECTS FOR 2012-2017 


Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/ MEASUREMENTS 

Status/ Comments 

KEY PRIORITY ISSUE 1: POVERTY AND UNEMPLOYMENT 

Strategic objective 1.1 : Job creation & relieve of poverty and unemployment 

Business, Formal and Informal Trade 

1.1.4 

Development of organized hawkers 
area (corners of Lutz- & Scott str) 

8 

80.0 

R1,3 mil 

Mun, DTI, 

IDC, DBSA, 
SEDA, IDC 

2012/ 

2017 

LED unit 

'^Dec 2013 
Complete 
building 
v^Mar 2014 
Register 28 
hawkers 

Completion of business plan 

Nu of permanent jobs created 

Nu of temporary jobs created 
^ Nu of hawkers registered 

of Tenders awarded to BEE’s 
^ % of Monetary value of tenders 
awarded to BEE’s 
^ % of Capital budget spent 
^ % of Revenue raised or collected 

R1 .3m required for building. 

1.1.5 

Development of business hive 

7 

80.0 

R3.2 mil 
Capital (R3 
mil) 

Mun, NC 
DEDaT, DTI, 
IDC, DBSA, 
SEDA, IDC, 

2012/ 

2017 

LED, DTI, 

SEDA 

v^Dec 2012 
Business plan 
<^Mar 2013 
Secure funds 
'^Dec 2014 
Complete 
building 
^Mar 2015 
Occupy 30 
Stalls 

Completion of business plan 
^ Nu of artisans registered 

Nu of permanent jobs created 

Nu of temporary jobs created 
■^°/o of tenders awarded to BEE’s 
of monetary value of tenders 
awarded to BEE’s 

of Capital budget spent 
of Revenue raised or collected 

Draw skilled artisans under one roof in 
Laboria Industrial area. 

Feasibility study already done. 

Incubator will consist of buildings 
comprising office, storage space and 
workshop units for use by the 
incubatees. 

Equipment acquired depends on 
manufacturing needs. 

1.1.6 

Integrated aquaculture and irrigation 
production units 

12, 14 

53.9 

R1.3 mil 
( Capital 

R1 mil) 

DEA, DoA, 
DBSA, IDC, 
DTI, ARC, 
DWA 

2012/ 

2017 

Siyanda DM, 
LED, Buss, 

DoA, DWA, 
SEDA, ARC, 
Emerging 
farmers 

^Apr 2013 
Feasibility 
study done 
>^Sep 2013 
Business plan 
^Jul 2014 
Implement 
pilot project 
'^Dec 2014 
Roll-out 

Completion of feasibility study 
Completion of business plan 

V Increase in skills levels in HDI’s 
'^Tot community assets owned 
^ Nu of new businesses established 
'^Nu of permanent jobs created 
'^Nu of temporary jobs created 
'^% of Capital budget spent 
of Operating budget spent 
'^% of Revenue raised or collected 

Provide appropriate training and 
mentorship, harvesting nets, fish feeds 
etc., to interested emerging fish 
farmers. 

Development opportunities to establish 
an aquaculture cluster along the 
aquaculture value chain. 

Avail R300 000 for the facilitation and 
implementation of project qf, secure 
external funding. 


114 


[//Khara Hais Municipality 2012-2017 IDP] 


1.1.7 

Community refuse buy-back voucher 
centre 

All 

67.7 

R1.2mil 

Mun, Buss, 
DEA 

2012/ 

2017 

LED, Environ 
Health, 

DEA 

V Dec 2013 
Feasibility 
study done 
^Mar 2014 
Business 
plans 
vjul 2014 
Implement 
pilot project 

/Completion of feasibility study 
/ Completion of business plan 
/Tot community assets owned 
/Nu of permanent jobs created 
/Tot community assets owned 
/ Nu of new businesses established 
/ Nu of job opportunities created 
/% of Capital budget spent 
/% of Revenue raised or collected 

Do feasibility study and undertake pilot 
project. Once successful roll-out to 
other communities by Jul 201 5. 

Avail R200 000 for facilitation and 
implementation of project. 

Capital funding of R1 mil must be from 
external sources. 

LED to play a facilitating role. 

1.1.8 

Establish a pilot community bank 

13 


R250 000 

IDT, NDA, 
SEDA, SETA 

2012/ 

2015 

LED, Buss 

V Mar 2014 
Feasibility 
study done 
^Dec 2014 
Business plan 
^Dec 2015 
Implement 
pilot project 

/ Completion of feasibility study 
/ Completion of business plan 
/ Securing of funds 
/ Establish and register co-operative 
/ Nu of permanent jobs created 
/Nu of job opportunities created 
/% of Capital budget spent 

Avail R200 000 for facilitation and 
implementation of project. 

No capital funding needed. 

Impact rating of project is 2 out of 3 and 
project is highly implementable. 

Roll- out by Mar 2016 

1.1.12 

Carwash - erven 1 7690 

8 


R20 000 

Mun, Buss, 

DTI 

2012/ 

2017 

Mun, Buss 

/Sep 2013 
Business plan 
/Dec 2013 
Secure funds 
/Mar 2014 
Implement 
pilot project 

/ Completion of feasibility study 
/ Completion of business plan 
/Securing of funds 
/ Establish and register co-operative 
/Tot community assets owned 
/ Nu of permanent jobs created 
/Nu of job opportunities created 
/% of Capital budget spent 

Assist with acquisition of land where 
needed. 

1.1.16 

Vegetable gardens in wards (fruit trees 
and nursery tunnels) 

All 

100.0 

R600 000 

IDT, NDA, 
SEDA, 

SETA, DoA, 
DOSSW 

2013/ 

2015 

LED, DOSSW 

/Jun 2013 
Feasibility 
study done 
/Dec 2013 
Business plan 
/ Co-operative 
by Dec 2013 
/Mar 2015 
Project done 

/ Nu of feasibility studies completed 
/ Nu of business plans completed 
/Securing of funds 
/Nu of co-operatives establish and 
registered with registrar 
/ Tot community assets owned 
/ Nu of permanent jobs created 
/ Nu of job opportunities created 
/% of Capital budget spent 

Assist with acquisition of land where 
needed. 

Training through Dept, of Labour. 

Assist in acquisition of funding from 
various government sources. 


Strategic objective 1.2: identify new and upgrade existing tourist faciiities 


1.2.1 

Establish a Cultural centre 

Pabailelo 

- Include Upington 26 monument, 
museum, cultural- & arts centre with 
mini mall, walk through and 
landscaping: erven 10207; 10208; 

10210 and 16057 

7, 10 

70.0 

R1 mil 

Mun, DOASC 
Dept. Sport, 
Arts & 

Culture, 

Education 

2011/ 

2017 

LED, Tourism/ 
Parks 

Sport, Arts & 
Culture 

/Dec 2013 
Feasibility 
study done 
/Mar 2014 
Business plan 
/Jun 2015 
Implement 
project 

/Securing of funds 
/Nu of artisans registered 
/Nu of permanent jobs created 
/ Nu of temporary jobs created 
/ Nu of tourism spin-off 
/% of Tenders awarded to BEEs 
/% of Capital budget spent 

Municipality has to give funding for 
feasibility study and business plan. 
DOSAC to assist with obtaining of 
funds. 

Prompt private investment. 

LED play facilitating role. 

1.2.2 

Renovation of asbestos huts into semi- 
detached units 

5 

73.9 

R1.5mil 
per unit 

Mun, 

Ext funds 

2012/ 

2017 

Resorts 

/Sept 2014 
Business plan 
/ Dec 2014 
Secure fund 

/Securing of funds 
/ Occupancy rate at Island Resort 
/ Nu of permanent jobs created 
/ Nu of temporary jobs created 
/ Nu of tourism spin-off 
/% of Tenders awarded to BEEs 
/ % of Monetary value of tenders 
awarded to BEEs 
/% of Capital budget spent 
/% Revenue raised or collected 

Cracked asbestos panels can’t be 
replaced / maintained - health risk. 
Apply for funding. 

Municipality can charge more for semi 
detached units. 

1.2.3 

Revamp Island resort cafe into 
conference facility 

115 

5 

58.5 

R700 000 

Mun, 

Ext funds 

2012/ 

2015 

Resorts 

/Sep 2013 
Feasibility 
study done 
/Dec 2013 

/ Securing of funds 
/ Nu of permanent jobs created 
/ Nu of temporary jobs created 
/ Occupancy rate 

Cafe not in use - deteriorating. 
Shortage of conference f^iNJ(gs. 
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Business plan 
/Mar 2014 
Secure funds 

/ % of Tenders awarded to BEEs 
>/ % of Monetary value of tenders 
awarded to BEEs 
>/ % of Capital budget spent 


1.2.4 

Garden of remembrance in Keidebees 

8 

53.9 

R250 000 

Mun, 

DOSAC 

2011/ 

2013 

Tourism, 

Parks 

/Sept 2012 
Business plan 
/Dec 2012 
Secure fund 

/Completion of business plan 
/Securing of funds 
/ Nu of permanent jobs created 
/ Nu of temporary jobs created 
/ Nu of tourism spin-off 
/% of Capital budget spent 

Project is feasible. 

Approach DOSAC for assistance and 
funding. 

Tourism to research historic persons of 
interest. 

Strategic objective 1.3; Deveiopment of eco-tourism 

1.3.1 

Development of a tourist centre 

10 

41.6 

R1 mil 

Mun, DoT, 
DOSAC 

2012/ 

2017 

Tourism 

/Mar 2014 
Feasibility 
study done 
/Dec 2014 
Business plan 
/Mar 2015 
Secure funds 
/Mar 2016 
Building 
completed 

/Securing of funds 
/ Completion of feasibility study 
/ Completion of business plan 
/ Nu of new investments in mun. 

/ Nu of permanent jobs created 
/ Nu of temporary jobs created 
/ Nu of tourism spin-off 
/% of Tenders awarded to BEEs 
/% of Monetary value of tenders 
awarded to BEEs 
/ % of Capital budget spent 

Accommodate cultural and traditional 
activities. 

1.3.2 

North bank urban renewal projects: 
Tourism development corridor 

8 

53.9 


Mun, Buss 

2009/ 

2017 

Tourism 

/Mar 2014 
Feasibility 
study done 
/Dec 2014 
Business plan 
/Mar 2015 
Secure funds 

/ Securing of funds 
/ Nu of permanent jobs created 
>/ Nu of temporary jobs created 
'/ Nu of new investments in mun. 

'/ Nu of tourism spin-off 
'/ % of Capital budget spent 

Prompt for expression of interest from 
possible investors. 

Focus on water-based and adventure 
activities at the river 

1.3.3 

North bank development (incl Gordonia 
Resort -Bloudakke) 

4 



Mun, Buss, 
DBA, DBSA, 
IDC, DTI, 
DOSAC, 

DWA 

2012/ 

2017 

Tourism, 

Buss 

/Mar 2013 
Feasibility 
study done 
/Mar 2014 
Business plan 
/Mar 2015 
Secure funds 
/Jun 2017 
Deveiopment 
completed 

/Completion of feasibilities study 
/Completion of business plans 
/Securing of funds 
/ Nu of new investments in mun. 

/Nu of permanent jobs created 
/Nu of temporary jobs created 
/ Nu of tourism spin-off 
/% of Tenders awarded to BEEs 
/ % of Monetary value of tenders 
awarded to BEEs 
/% of Capital budget spent 

Focus on water-based and adventure 
activities at the river. 

Area approximately 28 ha. 

Propose that Gordonia Resort be sold 
to a private developer(s) or be leased 
to a private developer(s) on a long term 
basis (i.e. more than 50 years) or done 
through a PPP as a SOE. 

Prompt for expression of interest from 
possible investors. 

1.3.4 

Organise informal arts and crafts 
production village Diederickswoonstelle 
(Freedom sq) 

8 

55.4 


Mun, 

DOASC 

2012/ 

2017 

LED 

/Dec 2014 
Building 
completed 
/Mar 2015 
Register 28 
hawkers 

/Securing of funds 
/ Nu of hawkers registered 
/ Nu of new investments in mun 
/Nu of permanent jobs created 
/ Nu of temporary jobs created 
/ % of Tenders awarded to BEEs 
/ % of Monetary value of tenders 
awarded to BEEs 
/% of Capital budget spent 

Prompt for expression of interest from 
possible Investors 

KEY PRiORiTY iSSUE 2: HOUSiNG / TOWN PLANNiNG AND LAND USE MANAGEMENT 

Strategic objective 2.2: Secure housing subsidies and impiementation of housing projects 

2.2.1 

i 

Development of group housing / flats 
Ward 8 
- erven 4532 

11^ 

1 i 

8 

87.1 

R30 mil 

COGHTA, 

Private 

2012/ 

2017 

Blousing, Mun 

/ Dec 2012 
Secure funds 

/Securing of funds 

/Tot nu of beneficiaries i.r.t backlog 

/ Nu of flats built 

/ Nu of temporary jobs created 

/% of Tender awarded to BEE’s 

Feasibility study done for erven 4532. 
Business plans submitted for approval. 
Project approved. 
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'^% of Monetary value of tenders 
awarded to BEE’s 
^ % of Operating budget spent 
^ Revenue raised or collected 


2.2.2 

Construction of BNG; Subsidy and 
alternative housing 

- All areas (650 houses) 

Ward 2: 

- Alternative housing - erven 3335 

Ward 5. 8: 

- BNG houses 

Ward 10: 

- Construction of subsidy houses 

Ward 1 1 : 

- Building of RDP houses 

All 

90.1 


CCGHSTA 

2012/ 

2017 

Housing 

<^Jul 2012 
Business plan 
-^Dec 2012 
Applications 
done 

V Mar 2013 
Secure funds 

^Securing of funds 

Nu of cart and transport issued 

Nu of houses built 
>^701 nu of beneficiaries i.r.t backlog 
-^Tot nu of houses built i.r.t backlog 
^ Nu of direct temporary jobs created 
of Tender awards to BEE’s 
of Monetary value of tenders 
awarded to BEE’s 
^ % of Cperational budget spent 

Consultants appointed to draft business 
plans for all new housing developments 
in municipal area. 

GECTEC reports outstanding. 

Not budgeted for 2012/2013 financial 
year 

2.2.3 

Extension of one room RDP houses to 
standard RDP housing 
(erven 14619-14647) 

7 

93.2 


CCGHSTA 

2012/ 

2015 

Housing 


^Securing of funds 

Nu of houses extended 

Nu of temporary jobs created 
^ % of Tender awards to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 


2.2.4 

Social housing ( Rental stock: 81 
houses) 

All 


R6.075 mil 

CCGHSTA 

2012/ 

2013 

Housing 


■r Securing of funds 

Nu of cart and transports issued 
"^Nu of houses built 
^Tot nu of beneficiaries i.r.t backlog 
^Tot nu of houses built i.r.t backlog 
-^Nu of temporary jobs created 
'^% of Tender awards to BEEs 
'^% of Monetary value of tenders 
awarded to BEEs 
'^% of Cperational budget spent 


Strategic objective 2.3: Maintain and upgrade existing housing faciiities 

2.3.1 

Replace/repair unsafe houses 

Ward 2 

- 18'^ ave & Gousbiom single 

- 27, 28 and 29 ave ; Vooruitsig 
Marthinus - & Visagiestr 

- Storm water zone: erven 9350, 9351 , 
9352, 9746, 9766 & 9810 

Ward 4 

- erven 6882, 6889 

Ward 7 

- Hostel / Cader project 

Wards 3. 4. 5. 10. 12.14 

All 

87.1 

R52 000/ 
house 

CCGHSTA 

2012/ 

2017 

Housing 

section 

'^Sep 2012 
Update 

beneficiary list 
^Mar 2013 
Secure funds 

^Securing of funds 
^ Nu of houses replaced/ repaired 
v^Nu of beneficiaries 

Nu of permanent jobs created 

Nu of temporary jobs created 
of Tender awards to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Cperating budget spent 

Depends on availability of funds from 
CCGHSTA. 

Business plans completed. 

Rebuild old mun & redbrick houses - 
Cader Project (Ward 3; 4; 14, 12). 

Update beneficiary list. 

Replace asbestos roofs. 

Not budgeted for 201 2/201 3 financial 
year 

- Replacement of asbestos roofs 

Strategic objective 2.4 Research and promotion of aiternative forms of housing 

2.4.1 

Development of group housing/ flats 

Ward 1 

-erven 13124- 13217 (behind 

Westerkim Primary School) 

Ward 2 

- Cpen space next to erven 2975 

Ward 4 

- erven 13821 

1, 2, 4 

87.1 


CCGHSTA 

2012/ 

2017 

Housing 

section 

^Mar 2013 
Feasibility 
study done 
'^Dec 2013 
Business plan 
^Mar 2014 
Secure funds 

'^Securing of funds 
^Tot nu of beneficiaries i.r.t backlog 
^Nu of flats built 
^ Nu of temporary jobs created 
Decrease in underspending 
Decrease in overspending 
of Tender awards to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^ % of Cperating budget spent 

No progress on other projects in Wards 

1, 2, 4. 

Not budgeted for in 2012/2013 financial 
year. 
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KEY PRIORITY ISSUE 10: COMMUNICATION GAPS AND COMMUNITY FACILITIES 

Strategic objective 10.1: Promote and improve participatory processes between council and the community 


10.1.1 

Ward based capital projects 

All 

77.6 

R2.8 mil 
p/a 

Mun 

2012/ 

2017 

Office of 

Mayor 

-^Jun 2012 
Identify 
projects 

Sept 2012 
Implement 
projects 
-^Jun 2013 
Complete 
project 

June 2014 

50% of wards 
with WBP 

Nu of projects implemented 

Nu of direct permanent jobs created 
Nu of direct temporary jobs created 
*^% of Wards with developed 
participatory and WBP s 
^ % of Wards funded 

^% of Tenders awarded to BEEs 
^% of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 
% of Operating budget spent 
^% Decrease in under spending 

Ward committees to identify capital 
projects. 

Wards funded to take forward 
community action arising from WBPs. 
Funded projects should be for inclusion 
on the SDBIP. 

10.1.2 

Equipped offices for CDW's and 
Councillors 

All 

67.7 


Mun 

2012/ 

2013 

Office of 

Mayor 

Oune 2013 

Ward 

Committees in 
all wards 
-^June 2013 
100% fully 
equipped 
offices 

V Nu of equipped offices 

Ward Committees established 

% of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 
% of Operating budget spent 


10.1.3 

Container for Ward Committee 

8, 13 

67.7 


Mun 

2012/ 

2013 

Office of 

Mayor 

-^June 2013 
'^Ward 

Committees in 
all wards 

Oune 2013 
-^100% fully 
equipped 
offices 

^ Nu of equipped offices 

Ward Committees established 

^% of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 
^% of Capital budget spent 
^ % of Operating budget spent 
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8.1.2 DIRECTORATE CORPORATE SERVICES: A VOSLOO 
CAPITAL PROJECTS FOR 2012-2017 


Project 

Project Name 

Ward Priority 

Cost 

Funding 

Time 

Responsible 

Target 

KPI / MEASUREMENT 

Status/ Comments 

Nr. 




source 

frame 

Dept. 





KEY PRIORITY ISSUE 2: HOUSING / TOWN PLANNING AND LAND MANAGEMENT 
Strategic objective 2.1 : Pro-active provision of sites for various land uses 


2.1.1 Buying of land for township 

establishment and extensions 

5, 12, 

14 

93.2 

±R4 mil 

Mun 

2010/ 

2017 

Legal Services 


^Tot hectares of land bought for 
developmental purposes 
of Capital budget spent 

Land needed at Louisvale, 

Lamberchtsdrift & Louisvale road. 

2.1 .2 Acquisition of land for sustainable 

small farming and horticulture 

9, 11, 
12,14 

66.1 


Mun, DLRA 

2012/ 

2013 

Legal Services 


^Tot hectares of agricultural land 
bought and redistributed 

Facilitate the acquisition of suitable land 
for sustainable small farming enterprises 


^Agricultural sector GDP through the projects catered for under 

Nu of jobs created in agri-sector LRAD 
of Capital budget spent 


KEY PRIORITY ISSUE 10: COMMUNICATION GAPS AND COMMUNITY FACILITIES 


Strategic objective 10.5: Promote equity regarding community facilities 


10.5.1 

Develop/ construct new community halls 

6, 8, 9, 

13 

70.2 

R2 mil/ 
hall 

Mun 

2008/ 

2017 

Admin 


^ Nu of halls constructed 

Nu of temporary jobs created 
^ Nu of permanent jobs created 
^ % of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 


10.5.2 

Upgrade community halls 

(Air conditioner, stove, freezer etc.) 

5, 7, 9, 

10, 12 

59.1 

R500 000 

Mun 

2012/ 

2017 

Admin 


Nu of halls upgraded 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Increase capacity of sewerage facilities 
& pave parking area 

10.5.3 

Convert community halls into multi- 
purpose centres 

All 

65.3 

R2.1 mil/ 
hall 

Lotto & Mun 

2010/ 

2017 

Admin 


Nu of halls converted 

Nu of temporary jobs created 
^ Nu of permanent jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

Decrease in overspending 
of Capital budget spent 

Ward 2, Progress and Upington town 
(should be PPP initiative) 

10.5.4 

Make community halls accessible for 
disabled people 

All 

75.1 

R100 000 
p/hall 

Mun 

2010/ 

2017 

Admin 


^ Nu of halls made accessible 

Nu of temporary jobs created 
^ % of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 


10.5.5 

Maintenance of community halls 

All 

71.4 

R200 000 

Mun 

2012/ 

Admin 


Nu of halls maintain 



201 7 '^% of Tenders awarded to BEEs 

^ % of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 
of Operating budget spent 


, nr’ 

m ^ L_ 


[//Khara Hais Municipality 2012-2017 IDP] 


8.1.3 DIRECTORATE COMMUNITY SERVICES: MG BOVU 
CAPITAL PROJECTS FOR 2012-2017 


Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Status/ Comments 

KEY PRIORITY ISSUE 1: POVERTY AND UNEMPLOYMENT 

Strategic objective 1.1: Job creation & relieve of poverty and unemployment 

1.1.15 

Fresh produce informal trading area - 
erven 4294 

9 

66.1 


Mun 

2012/ 

2017 

Environ 

Health 


z Nu of stands developed 
zTot informal traders registered 
z % of Capital budget spent 

Draw up business plans 

Apply for funding 

KEY PRIORITY ISSUE 3: ROAD AND TRANSPORT INFRASTRUCTURE 

Strategic objective 3.2: Maintain and upgrade existing transport infrastructure 

3.2.2 

Maintenance of traffic signs 

All 


R100 000 

Mun 

2012/ 

2017 

T raffic 


ZNu of traffic signs maintained 
z% of Operating budget spent 

Do on a regular basis 

3.2.3 

Welcoming billboard at main entrances 
- Rosedale 

1, 2,10 



Mun 

2012/ 

2017 



ZNu of billboards erected 
z% of Capital budget spent 


3.2.4 

Erection of street names signs (old and 
new developments) 

All 

74.7 

R15 000 
p/a 

Mun 

2012/ 

2017 

T raffic 


zNu of street names signs erected 
z% of Capital budget spent 

Do according to councils name changing 
plan 

3.2.5 

Erection of traffic signs 

Robots 

- Gordonia hospital 

- c/o Dakota & Diedericks Rd 

- Pedestrian crossings at schools 

Warnina sians & boards 

- Schrbderstr enroute Duikweg 

- Restriction of long distance trucks 

All 

8 

5 

11 

67.4 

R500000 
R15 000 

Mun 

2012/ 

2017 

T raffic 


ZNu of traffic robots erected 

ZNu of warning signs erected 
z% of Capital budget spent 
z% of Operating budget spent 

Do on a regular basis 

New signs were erected in the latter half 
of 201 1 . 

Rumbling strips to be erected soon. 

3.2.6 

Erection of road signs 

All 

68.9 

R100 000 

Mun 

2012/ 

2017 

T raffic 


zNu of road signs erected 
z% of Capital budget spent 

Follow maintenance plan 


strategic objective 3.4; Ensure optimal functioning road network 


3.4.1 

Upgrading of parking areas 

- Area adjacent to Municipal head 
office’s library 

- “NG Moedergemeente” 

8 

74.7 

Incl. in 

R100 000 
(3.2.5) 

Mun, Buss 

2012/ 

2016 

T raffic 


z Nu of parking bays developed 
z% of tenders awarded to BEEs 
z % of monetary value of tenders 
awarded to BEEs 
^ Nu of temporary jobs created 
^ Nu of permanent jobs created 
z% of Capital budget spent 

Investigate feasibility. 

New business development to comply 
with road requirements. 

3.4.2 

Speed reducing mechanisms 

Soeed cameras- Olifantshoekwea 

Traffic circles 

- Cross between Imalie - & Kingstr 

- Upgrade circle at Borcherd str 

Soeed bumos 

- Brownstr: erven 1 1014 & 1 1016 

- Freedom square: Rondom str to park 

- Dakota rd 

- Reflectors at speed bumps: erven 5913 

- Omega, Khambule & Shimane str 

All 

9 

7 

8 

7 

8 

73.3 

Incl. in 

R100 000 
(3.2.5) 

Mun 

2012/ 

2017 

T raffic 


z Nu of requests attended to 
successfully 

z% of Capital budget spent 
z% of Operating budget spent 

Ward committee to gather information for 
the civil department. 

Regular speed checking is done on 
Olifantshoekweg. 

3.4.3 

Maintenance of speed bumps 

All 



Mun 

2012/ 

2017 

T raffic 


z Nu of speed bumps maintained 
z% of Operating budget spent 


3.4.4 

Pedestrian crossing: 

- Robert Gunda stadium 

- Raised crossing at Dakota rd 

- Rondom str at Diedericks flats 

7 

8 

12 

74.7 

R6 500 

Prov Traffic 
Dept 

2012/ 

2017 

T raffic 


z Nu of projects successful implement 
z % of Capital budget spent 
z % of Operating budget spent 

Coordinate with Provincial traffic - 
investigate and implement were possible 

■ ir ■ 


IzU L 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Status/ Comments 

KEY PRIORITY ISSUE 4: SEWERAGE AND SANITATION 

Strategic objective 4.4: Improve and upgrade sanitation facilities 

4.4.4 

Maintenance of VIP and UDS toilets 

11,12, 

14 

90.0 

R220 000 
p/a 

Mun 

2012/ 

2017 

Environ 

Health 

Quarterly 

Nu of toilets maintained 

Nu of temporary jobs created 
of Operating budget spent 

Cleans UDS and VIP toilets quarterly. 

Strategic objective 4.5: Optimize and improve waste removal services 

4.5.1 

Install skips (garden refuse dumping 
sites) in residential areas 

Ward 1 

- Drakensbergstr: erven 5680 & 12170 

- Open space (Vyfling- & Silkaatskop str) 
in Smartiesvalley: erven 7072 

Ward 4 

- erven 13802 with landscaping 

Ward 6 

- Maringo- & Sakhiya str 

All 

1 

4 

6 

80.0 

R200 000 
p/a 

Mun 

2012/ 

2017 

Environ 

Health 


Nu of skips installed 

Nu of temporary jobs created 
of Capital budget spent 
of Operating budget spent 

Ramp too steep. 

4.5.2 

Extend and fence Duine dumping site 

1 

62.9 

R1,7mil 

Mun 

2012/ 

2017 

Environ 

Health 


Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 

On 2011/12 budget. 

Work to commence soon. 

Estimated costs of R300 000. 

Electrified fence, only to be maintained in 
five years' time. 

KEY PRIORITY ISSUE 6: WATER 

Strategic objective 6.1 : Improve and upgrading existing water systems and/or technology 

6.1.1 

Reconstruct dried boreholes- Duine 
landfill site 

1 

52.8 

R150 000 

Mun 

2012/ 

2017 

Environ 

Health 


^ % of Capital budget spent 
^ % of Operating budget spent 

On 2011/12 budget 

KEY PRIORITY ISSUE 8: SPORT, PARK AND RECREATION FACILITIES AND GENERAL APPEARANCE OF TOWNS 

Strategic objective 8.1 : Improve general appearance of towns 

8.1.1 

Tree planting & landscape gardening 

Ward 1 

- Open spaces: erven 20111-201 70 

- Drakensberg: erven 7703-7708 

- Morotosingle: erven 5699 

- Rooiberg Park: erven 7065 7703-7708 

- Public places: erven 5706 & 7065 

- Hantamsingle: erven 8118-8126 

- Voskop /Tjarrapanstr: erven 7082 

- Entrance of Rosedale 

Ward 3 -erven 20170-20171 

Ward 4 -erven 8118-8126 

- Portion of erven 6165 ( for skip 
and hangout area) 

- Sterblom single: erven 6969 

- Next to Pentunia single: erven 14368 

- Vygie str: erven 13802 

1 

3 

4 

56.9 

R65 000 

Mun 

2012/ 

2017 

Parks 


Nu of projects implemented 

Nu of trees planted 
^ Nu of permanent jobs created 
of Capital budget spent 
of Operating budget spent 

Ward committee to take ownership 

Sites identified in Ward Profiles 

Submit business plan 

8.1.2 

Landscape gardening at sport facilities 

- Karos 

- Kalksloot 

- SC Kearns 

All 

59.5 

R30 000 

Mun 

2012/ 

2017 

Parks 


Nu of projects implemented 

Nu of permanent jobs created 
^ % of Capital budget spent 
^ % of Operating budget spent 


8.1.3 

Install irrigation systems for main streets 

All 

56.9 

R70 000 / 
street 

Mun 

2012/ 

2015 

Parks 


^ m2 area paved 

Nu of temporary jobs created 
% of Capital budget spent 
of Operating budget spent 

Main streets include Namibia rd, Rondom- 
, Scott-, Leeukop-, Schr6der-,.& Brugstr, 
and Ou Keimoesweg.' ii**** 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Status/ Comments 

8.1.4 

Paving of mid isiands 

8 

47.8 

R45 000 

Mun 

2012/ 

2017 

Parks 


of project completed 
z% of Capital budget spent 


8.1.5 

Automated irrigation system in front of 
head office 

8 

38.8 

R60 000 

Mun 

2012/ 

2017 

Parks 




Strategic objective 8.2: Promote and improve cooperation in sport and recreation 

8.2.1 

Create additional informal sport sites & 
play areas for children 

Ward 1 - Tjarrapanstr 

Ward 2- Jurgenstadium 

Ward 5 

Ward 8- Stasiekamp 

Ward 1 1 

Ward 1 2- Raaswater & Randstr 

Ward 14 

All 

60.8 

R150 000 

Mun, RDP 
funds 

2012/ 

2017 

Parks 

•/ 

^ Nu of sport fields and play areas 
developed 

z Nu of temporary jobs created 
z Nu of permanent jobs created 
z% of Capital budget spent 
z% of Operating budget spent 


Strategic objective 8.3: Maintain existing Sport, Park and Recreation faciiities 

8.3.1 

Maintain facilities at existing sport sites 

All 

58.2 

R550 000 

R750 000 

Mun 

2012/ 

2017 

Parks 

•/ 

^ Nu of facilities maintained 
z Nu of temporary jobs created 
z Nu of permanent jobs created 
z % of Operating budget spent 


8.3.2 

Maintenance of swimming pools 
(pumps, filters & pool equipment) 

All 

54.3 

R95 000 / 
event 

Mun 

2012/ 

2017 

Parks 


z Nu of facilities maintained 
z Nu of permanent jobs created 
z% of Operating budget spent 


8.3.3 

Replace worn out purification apparatus 
(Bellvue) 

1 

58.2 

R60 000 

Mun 

2012/ 

2017 

Parks 


z% Progress on project 
z% of Operating budget spent 


Strategic objective 8.4: improve existing Sport, Park and Recreation faciiities 

Nursery 

8.4.1. 1 

Electric fence - nursery 

5 

36.2 

R700 000 

Mun 

2012/ 

2017 

Parks 


zTot meters of fence erected 
z Nu of temporary jobs created 
z% of Tenders awarded to BEEs 
z % of Monetary value of tenders 
awarded to BEEs 
z% of Capital budget spent 


8.4.1. 2 

Mist house 

5 

36.2 

R220 000 

Mun 

2012/ 

2017 

Parks 


z% Progress on project 
z % of Capital budget spent 


Swimming poois 

8.4.2.1 

Pavilion & seating facilities at swimming 
pools 

1, 8, 7 

47.8 

R110 000 
p/a 

Mun 

2012/ 

2017 

Parks 


z Nu of pavilions constructed 
z Nu of temporary jobs created 
z% of Tenders awarded to BEEs 
z% of Monetary value of tenders 
awarded to BEEs 
z% of Capital budget spent 


8.4.2.2 

Ablution facilities at swimming pools 

1, 7 

51.7 

R160 000 
p/a 

Mun 

2012/ 

2017 

Parks 


z Nu of facilities constructed 
z Nu of temporary jobs created 
z% of Tenders awarded to BEEs 
z% of Monetary value of tenders 
awarded to BEEs 
z % of Capital budget spent 


8.4.2.3 

Flood / spray lights at swimming pools 

1, 8 

70.0 

R76 000 

Mun 

2012/ 

2017 

Parks 


z Nu of flood lights erected 
z Nu of temporary jobs created 
z% of Tenders awarded to BEEs 
z % of Capital budget spent 





izz 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Status/ Comments 

8.4.2.4 

Pool equipment i.e. swimming ropes 

1,7, 8 

44.0 

R50 000 
p/a 

Mun 

2012/ 

2017 

Parks 


Nu of pools with equipment 
of Capital budget spent 


8.4.2.5 

Electric fence for town swimming pool 

8 

32.3 

R700 000 

Mun 

2012/ 

2017 

Parks 


'^Tot length of fencing erected 

Nu of temporary jobs created 
of tenders awarded to BEEs 
'^% of monetary value of tenders 
awarded to BEEs 

of Capital budget spent 


8.4.2.6 

Paving at swimming pools 

1, 7, 8 

45.3 

R200 000 

Mun 

2012/ 

2017 

Parks 


>^101 area paved 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 


8.4.2.7 

Painting of buildings at swimming pool 

1, 7, 8 

45.3 

R60 000 
p/a 

Mun 

2012/ 

2017 

Parks 


Nu of temporary jobs created 
of Operating budget spent 


8.4.2.8 

Screening walls for swimming pools 

1, 7, 8 

29.7 

R300 000 
p/a 

Mun 

2012/ 

2017 

Parks 


Nu of temporary jobs created 
^ % of Capital budget spent 


8.4.2.9 

Additional inlets at Bellvue swimming 
pool 

1 

45.3 

R80 000 

Mun 

2012/ 

2017 

Parks 


of Capital budget spent 

Poor circulation of water cause algae 
growth 

Playgrounds 

8.4.3.1 

Safeguarding of playgrounds 

Ward 2: Morning Glory 

Ward 3: Bellvue 

Ward 5: Louisvaleweg 

Ward 12: Louisvaledorp 

All 

100.0 

R700 000 

Mun 

2012/ 

2017 

Parks 


^Tot length of fencing erected 
^ Nu of temporary jobs created 
of tenders awarded to BEEs 
^ % of monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 

Ward committee to take ownership. 

8.4.3.2 

Lighting of play grounds 

All 

100.0 

R450 000 

Mun 

2012/ 

2017 

Parks 


Nu of parks with lights erected 
^ % of Capital budget spent 


8.4.3.3 

Play apparatus for playgrounds 

All 

100.0 

R15 000/ 
park 

Mun 

2012/ 

2017 

Parks 


Nu of play apparatus installed 

Nu of temporary jobs created 
'^% of tenders awarded to BEEs 
of monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 

Ward committee to take ownership 

8.4.3.4 

Upgrading of playgrounds 

Ward 1 

Playground Rooiberg park: erven 5699 

1, 6, 11 

100.0 

R1.9mil 

Mun 

2012/ 

2017 

Parks 


Nu of parks upgraded 
^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
'^% of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 


8.4.3.5 

Maintenance of playground equipment 

1, 2 



Mun 

2012/ 

2017 

Parks 


^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
^ % of Operating budget spent 


Parks 

8.4.4.1 

Palisade fencing of existing parks 

All 

100.0 

R250 000 
/ park 

Mun 

2012/ 

2017 

Parks 


'^Tot length of fencing erected 
^ Nu of temporary jobs created 
of tenders awarded to BEEs 
of monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 

1 \ i \ 
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Project 

Project Name 

Ward 

Priority 

Cost 

Funding 

Time 

Responsible 

Target 

KPI/MEASUREMENT 

Status/ Comments 


Nr. 





source 

frame 

Dept. 





8.4.4.2 

Upgrading of parks 



p/a 

Mun 

2012/ 

Parks 


Nu of projects implented 




Ward 5 

5 

67.2 

R120 000 


2017 



^ Nu of temporary jobs created 




- Rosepark and the riverbank 

5 

75.0 

R200 000 





of tenders awarded to BEEs 




- Reitzpark 

12 

50.4 

R50 000 





of monetary value of tenders 




Ward 1 2 - Raaswater park 








awarded to BEEs 




Ward 1 4 - Leerkrans, Lambrechtsdrift 








^ % of Capital budget spent 



8.4.4.3 

Benches & bins in parks (concrete / 

All 

100.0 

p/a 

Mun 

2012/ 

Parks 


Nu of benches and bins installed 

Ward committee to take ownership 



timber plastic) 





2017 



of Capital budget spent 



8.4.4.4 

Irrigation systems at parks 

11,12, 

49.1 

R55 000 

Mun 

2012/ 

Parks 


Nu of parks wifh irrigation systems 




Ward 5: Louisvaledorp 

14 


p/park 


2017 



Nu of temporary jobs created 




Ward 1 1 : Kalksloot 








of tenders awarded to BEEs 




Ward 12: Raaswater 








of monetary value of tenders 




Ward 14: Lambrechtsdrift 








awarded to BEEs 
^ % of Capital budget spent 



8.4.4.5 

Wooden poles to prohibit vehicle entry 

All 

100.0 

R20 000 

Mun 

2012/ 

Parks 


Nu of temporary jobs created 

Ward committee to take ownership 



into parks 





2017 



of tenders awarded to BEEs 
of monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 



8.4.4.6 

Ablution facilities / toilets at parks (with 

All 

100.0 

R40 000 

Mun 

2012/ 

Parks 


^ Nu of toilets erected 

Ward committee to take ownership 



pressure taps) 



p/a 


2017 



v^% of tenders awarded to BEEs 
of monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 



8.4.4.7 

Development of new parks 

All 

70.0 


Mun, Lotto, 

2012/ 

Parks 


Nu of new parks developed. 




Ward 1 




MIG 

2017 



^ Nu of temporary jobs created 




- Voskop- STjarrapanstr -erven 7082 

Ward 2 

- Jurgenskamp, Appelstr: erven 17138 

- Children’s & play park - erven 6068 

- Pentunia single - erven 6589 

Ward 5: Louisvale road 

Ward 8: Keidebees 

Ward 11:- Lemoendraai, Kameelmond & 

- Kalksloot 

Ward 12: 

- Erven: 19276, 15089, 1 7887 & 18004 

- Natural Park: Leseding erven 1714 

- Public Park: Raaswater- erven 511-516 

- Sport ground / Safe park at portion of 
erven 2744 

- Playgrounds: erven 16832 

Ward 14 

Lambrechtsdrift 

- Park: erven 10 & 43 

- Sports ground: part of erven 69 

Karos: 

- Sports grounds: erven 2 

- Parks: Erven 1 and 61 

Leerkrans 

- Park: as proposed / identified in SDF 
Ntsikelelo 

- Parks: erven 239 

- Sports ground: part of erven 28 








of Capital budget spent 



i 

- Pafk; 3 S propqsed / identified in SDF 

i 
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Project 

Project Name 

Ward 

Priority Cost 

Funding 

Time 

Responsible 

Target 

KPI/MEASUREMENT 

Status/ Comments 

Nr. 




source 

frame 

Dept. 





Sports grounds 


8.4.5.1 

Upgrade sports grounds 

- Raaswater 

- Louisvale Road 

12 

80.0 

R800 000 
R700 000 

Mun 

2010/ 

2012 

Parks 


Nu of temporary jobs created 
^ % of Capital budget spent 


8.4.5.2 

Palisade fence for the bowling green 

5 

45.3 

R200 000 
p/a 

Mun 

2012/ 

2017 

Parks 


'^Tot length of fence be erected 
^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 


8.4.5.3 

Reservoir for irrigation at police grounds 
(Oranjegronde) 

8 

46.6 

R800 000 
p/a 

Mun 

2012/ 

2017 

Parks 


of Capital budget spent 


8.4.5.4 

Ablution facilities at sport grounds 

11,12, 

14 

53.0 

R400 000 
p/a 

Mun 

2012/ 

2017 

Parks 


^ Nu of toilets erected 
^ Nu of temporary jobs created 
of tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 


8.4.5.5 

Fencing / safeguarding of sport grounds 
Ward 1 : Union arounds 

Ward 12: Raaswater 

Ward 14: Kalksloot 

All 

60.8 

R950 000 
p/a 

Mun 

2012/ 

2017 

Parks 


'^Tot length of fence be erected 
^ Nu of temporary jobs created 
of tenders awarded to BEEs 
^ % of monetary value of tenders 
awarded to BEEs 
'^% of Capital budget spent 


8.4.5.6 

Install irrigation systems at sport 
grounds 


54.3 

R350 000 
p/a 

Mun 

2012/ 

2017 

Parks 


Nu of temporary jobs created 
of tenders awarded to BEEs 
^ % of monetary value of tenders 
awarded to BEEs 
'^% of Capital budget spent 


8.4.5.7 

Aluminium soccer posts 

All 

49.1 

R28 000 

Mun 

2012/ 

2017 

Parks 


Nu of aluminium soccer post 
erected 

^ Nu of temporary jobs created 
of tenders awarded to BEEs 
'^% of monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 

Ward committee to take ownership. 

8.4.5.8 

Mobile netball posts 

All 

50.4 

R18 000 

Mun 

2012/ 

2014 

Parks 


of Capital budget spent 

Ward committee to take ownership. 

8.4.5.9 

Aluminium rugby posts 

All 

45.3 

R18 000 

Mun 

2012/ 

2017 

Parks 


Nu of aluminium rugby post erected 
Nu of temporary jobs created 
^ % of tenders awarded to BEEs 
'^% of monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Ward committee to take ownership. 

8.4.5.1 

0 

Athletic equipment 

3, 5, 7, 

8 

42.7 

R15 000 
p/a 

Mun 

2012/ 

2017 

Parks 


^ % of Capital budget spent 

Ward committee to take ownership. 

8.4.5.1 

1 

Mobile basketball posts 

All 

45.3 

R30 000 

Mun 

2012/ 

2014 

Parks 


of Capital budget spent 

Ward committee to take ownership. 

8.4.5.1 

2 

Development of new sportground: 

- Louisvaledorp 

- Lambrechtsdrift 

- Ntsikilelo 

125 ! 

12 

14 

14 


R2 786 551 
R3 001 146 
R2 052 899 

MIG 

2012/ 

2015 

Parks 


Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Status/ Comments 

Stadiums 

Danie Kuys Stadium 

8.4.6.1 

Upgrading of Danie Kuys stadium 

8 

44.0 

R1 mil 

Mun, 

Lottery, 

MIG, SAFA 

2012/ 

2017 

Civil 


Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Estimated costs increased from R500 000 
to Rim. 

Counter funding needed incl. MIG funds. 

Pabaiieio stadium 

8.4.7.1 

Upgrading of Pabaiieio stadium 
(new paviiion with change rooms) 

7 

80.0 

R2 mil 

Mun, 

Lottery 

2012/ 

2017 

Parks 


^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 

Additional funding needed for other 
projects. 

8.4.7.2 

Concrete palisades at Pabaiieio stadium 
(at the back) 

7 

80.0 

R2 800 

000 

Mun 

2012/ 

2017 

Parks 


>^701 length of fence be erected 

Nu of temporary jobs created 
of tenders awarded to BEEs 
^ % of monetary value of tenders 
awarded to BEEs 
'^% of Capital budget spent 


8.4.7.3 

Pabaiieio stadium paving for parking 

7 

80.0 

R500 

000 

Mun 

2012/ 

2017 

Parks 


^Tot area paved 

of tenders awarded to BEEs 
^ % of monetary value of tenders 
awarded to BEEs 

Nu of temporary jobs created 
of Capital budget spent 

Ward committee to take ownership. 

8.4.7.4 

Irrigation system : Pabaiieio basketball 
court 

7 

80.0 

R30 000 

Mun 

2012/ 

2017 

Parks 


Nu of temporary jobs created 
^ % of tenders awarded to BEEs 
of monetary value of tenders 
awarded to BEEs 

of Capital budget spent 


Union grounds 

8.4.8.1 

Pavilion at Union grounds (A-pitch) 

1 

80.0 

R2 mil 

Mun 

2012/ 

2017 

Parks 


^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 


8.4.8.2 

Artificial cricket pitch: Union grounds 

1 

80.0 

R180 000 

Mun 

2012/ 

2017 

Parks 


^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 


8.4.8.3 

Upgrade dressing rooms 

1 

80.0 

R1 200 

000 

Mun 

2012/ 

2017 

Parks 


^ Nu of temporary jobs created 
of tenders awarded to BEEs 
% of monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Counter funding needed. 

SC Kearns Stadium 

8.4.9.1 

Additional fields and pavilion at SC 

Kearns stadium 

5 

51.7 

R1 mil 

Mun 

2012/ 

2017 

Parks 


Nu of temporary jobs created 
of Tenders awarded to BEEs 
'^% of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 

Costs increase from R30 000 to Rim. 


I26 
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Project 

Project Name 

Ward 

Priority Cost 

Funding 

Time 

Responsible 

Target 

KPI/MEASUREMENT 

Status/ Comments 

Nr. 




source 

frame 

Dept. 





Strategic objective 8.5: Establish, maintain and improve facilities at cemeteries 


8.5.1 

New cemeteries- Ward 14: 

- Lambrechtsdrift: as identified in SDF 

- Karos:Upgrade cemetery in Karos 

- Leerkrans: erven 34 

- Ntsikeieio: erven 34 

All 

100.0 

R360 000 

Mun 

2012/ 

2017 

Parks 


Nu of temporary jobs created 
of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 


8.5.2 

Extension of aii cemetery sites 
-Re-open Kameeimond cemetery 

11 

100.0 

R2 500 

000 

Mun 

2012/ 

2017 

Parks 


of Capital budget spent 


8.5.3 

Storage faciiities & pubiic toiiets at 
cemeteries 


67.2 

R150 000 
p/a 

Mun 

2012/ 

2017 

Parks 


^ Nu of toilets and store facilities built 
^ Nu of temporary jobs created 
'^% of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 

Additional toilets at Kameelboom 
cemetery 

8.5.4 

Kerb gravel roads in cemetery sites 

All 

58.2 

R200 000 

/ 

cemetery 

Mun 

2012/ 

2017 

Parks 


>^101 length of kerbs installed 
^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEE’s 

of Capital budget spent 


8.5.5 

Paving of roads to cemeteries 

All 

54.3 

R380 000 
p/a 

Mun 

2012/ 

2017 

Parks 


Tot km of roads paved 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
'^% of Capital budget spent 


8.5.6 

Parking at cemeteries 

All 

56.9 

R150 000 
p/a 

Mun 

2012/ 

2017 

Parks 


'^Tot m2 area of parking provided 
^ % of Capital budget spent 


8.5.7 

Palisade fencing around cemeteries 

All 

100.0 

R2 mil 

Mun 

2012/ 

2017 

Parks 


^Tot length of fence be erected 
^ Nu of temporary jobs created 
•^°/a of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

In process 

8.5.8 

Clean water pipeline (at Kameelboom 
cemetery 

1 

51.7 

R120 000 
p/a 

Mun 

2012/ 

2017 

Parks 


^ % of Capital budget spent 

In process. 

8.5.9 

Water points at cemeteries 

All 

63.4 

R150 000 
p/a 

Mun 

2012/ 

2017 

Parks 


^ Nu of water points provided 
of Capital budget spent 


8.5.10 

Irrigation systems at cemeteries 

All 

53.0 

R85 000/ 
cemetery 

Mun 

2012/ 

2017 

Parks 


^ Nu of irrigation systems installed 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 
'^% of Capital budget spent 

Raaswater, Leerkrans Kalksloot., Jupiter, 
Louisvaiedorp, Station. 

8.5.11 

Landscaping/ greening of cemeteries 

All 

100.0 

R20 000/ 
cemetery 

Mun 

2012/ 

2017 

Parks 


Nu of temporary jobs created 

Nu of permanent jobs created 
'^% of Capital budget spent 

Ward committee to take ownership. 

8.5.12 

Maintenance of cemetery 

All 



Mun 

2012/ 

2017 

Parks 


Nu of temporary jobs created 
of tenders awarded to BEEs 
^ % of monetary value of tenders 
awarded to BEEs 

of Operating budget spent 

Repaint fence, re-cover walkways with 
red sand, and cover gravesites with 
grass. 



12 / 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Status/ Comments 

Strategic objective 8.6: Provide new sport and recreation faciiities 

8.6.1 

Recreation centres 

Aii 

54.3 

R1 mil 

Mun 

2012/ 

2017 

Parks 


^ Nu of business plans compiled 

Nu of business plans approved 
-z Nu of centres established 
^ Nu of temporary jobs created 
^ Nu of permanent jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Feasible. 

8.6.2 

Conference and accommodation 
faciiities 

2 

40.1 


Mun 

2012/ 

2017 

Parks 


Nu of business plans compiled 

Nu of business plans approved 

Nu of temporary and permanent 
jobs created 

of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 

Conference and accommodation facilities 
requested from community / church 
organisations. 

8.6.3 

Street footbaii courts -erven 20049 

4 

80.0 

R800 000 

Mun, Lotto, 
MIG 

2012/ 

2017 

Parks 


^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 


8.6.4 

Swimming poois 

Ward 5: Louisvaieroad 

Ward 9: Meikstroom 

Ward 12: Raaswater 

5, 9, 14 

75.0 

R2 mil / 
pool 

Mun, Lotto, 
MIG 

2012/ 

2017 

Parks 


^ Nu of temporary jobs created 

Nu of permanent jobs created 
of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 
of Operating budget spent 


8.6.5 

Muiti-purpose in-door sports centers 

Ward 1 

- Rezone erven 20161- 20182 

Ward 1 0 

- erven 17006 

Ward 4 

- Soccer fieid with grass, fencing and 
benches: erven 20049 

Ward 6 

- erven 16832 

Aii 

1 

10 

4 

6 

13 



Mun, Lotto, 
MIG 

2012/ 

2017 

Parks 


^ Nu of business plans compiled 

Nu of business plans approved 
^ Nu of temporary jobs created 
^ Nu of permanent jobs created 
of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 


KEY PRiORiTY 9: SUFFiCiENT HEALTH FACiLiTiES AND OTHER COMMUNiTY SERViCES 

Strategic objective 9.1 : Prevent/ Mitigate disasters through risk management in order to provide better infrastructure, planning and training for the handling of emergency situations 

9.1.1 

Sateiiite fire stations 

5, 10, 
11, 12, 
14 

100.0 

R 10 Mil. 

Subsidy, 

PPP 

2012/ 

2017 

Fire Dept 


Nu of fire stations established 

Nu of temporary jobs created 

Nu of permanent jobs created 
of Tenders awarded to BEEs 
'^% of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 
^ % of Operating budget spent 

Satellite fire stations imperative in 
qualifying remote areas. 

Project will be financed from MIG funds. 

9.1.2 

Underground fire hydrants for all new 
areas 

Aii 

100.0 

R 2m 

Mun, MIG 

2012/ 

2017 

Fire Dept 


Nu of fire hydrants installed 
^ Nu of temporary jobs created 
of Capital budget spent 

New projects need to be registered with 

MIG 

ir" 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Status/ Comments 

9.1.3 

Maintenance, extension and marking of 
existing fire hydrants 

All 

90.0 

R160 000 

Mun 

2012/ 

2017 

Fire Dept 




9.1.4 

Upgrading of hot area 

11 

38.2 

R350 000 

Mun 

2012/ 

2017 

Fire Dept 




KEY PRIORITY ISSUE 10: COMMUNICATION AND COMMUNITY FACILITIES 

Strategic objective 10.3: Development of effective internal systems to provide better service to ail residents 

10.3.1 

Repeaters for communication for 
demarcated areas 

11 

38.2 

R500 000 

Mun 

2012/ 

2017 

Fire Dept. 



Waiting on new demarcated areas to be 
confirmed. 

Strategic objective 10.5: Promote equity regarding community facilities 

10.5.6 

Upgrade and improve community library 
infrastructure facilities 

Mobile library: 

Ward 1 

- Satelite for higher education and 
computer training: erven 5635 ND 

Swartz 

Ward 5 

Ward 7 

- Internet & cafeteria for students for 
study 

Ward 8 

Computer training centre for children & 
students for research 

- Dakota Rd & Freedom Sq- internet etc. 

1 

5 

7 

8 

49.3 


Provincial 
Dev. Fund 

2012/ 

2017 

Library 

•/ 

^ Nu of libraries upgraded 

Nu of mobile libraries established 
^ Nu of internet centres established 

Nu of computer centres established 
Nu of temporary jobs created 

Nu of permanent jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 
^ % of Operating budget spent 


10.5.7 

Promote and develop libraries 

11 

49.3 

R36 000 

Provincial 
Dev. Fund 

2012/ 

2017 

Library 


Nu of temporary jobs created 
of Operating budget spent 

Kalksloot, Kameelmond & 

Lemoendraai. 

10.5.8 

Literacy support material 

All 

41.9 

R25 000 

Provincial 
Dev. Fund 

2012/ 

2017 

Library 



Satellites for higher education & training. 
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8.1.4 DIRECTORATE INFRASTRUCTURE DEVELOPMENT: HA AURET 
CAPITAL PROJECTS FOR 2012-2017 


Project 

Project Name 

Ward 

Priority Cost 

Funding 

Time 

Responsibie 

Target 

KPI/MEASUREMENT 

Nr. 




source 

frame 

Dept. 




KEY PRIORITY ISSUE 1: POVERTY AND UNEMPLOYMENT 

Strategic objective 1.1 : Create jobs and relieve of poverty and unemployment 


1.1.3 

EPWP Projects 

All 

100.0 


National / 

2012/ 

Dir. Tech 

>/ 201 4 -13.4% 

^ Nu of projects successfully 






Council 

2017 

Services 

Fall in un- 

implemented 









employment 

^ Nu of temporary jobs created 









V Two wards 

Nu of permanent jobs created 









p/a for CWP 

^ % of Tenders awarded to BEEs 









jobs 

^ % of Monetary value of tenders 










awarded to BEEs 










Fall in unemployment 
>/% Rise in CWP & EPWP jobs 
created by in rural areas 
'^% of Capital budget spent 
^ % of Operating budget spent 


KEY PRIORITY ISSUE 2: HOUSING / TOWN PLANNING AND LAND USE MANAGEMENT 
Strategic objective 2.1 : Pro-active provision of sites for various land uses 


2.1.3 Township establishment 5,9,12 96.2 R3,5 mil Mun 

- Louisvale road 

- Louisvale 

- Lambrechtsdrift 

- Melkstroom / Uap (incl. housing) 


2.1.4 Pro-active annual planning & surveying 100.0 R650 000 Mun 

regarding residential, business, p.a. 

industrial, and daily land use needs. 

Ward 1 

- Flats: erven 13124-13175, 13177- 
13217 

- Economic erven: erven 5636 
Rezone residential areas for: 

-Multi -purpose centre: erven 2055 -2069 
-Training centre: erven 8862 
Ward 2 

- Transnet property in Jurgenskamp for 
housing and activity street 

Ward 3 

Rezone for mixed use development: 

- erven 527: Technical college 

- erven 5032: Student centre 
Ward 4 

Rezone: 

- erven 6830: Multi-purpose centre 
Ward 6 

Rezone open space on erven 11930 & 
portion adjacent to erven 14002: single 
residential erven 

- New Fleaven: Sub -economic erven 
Ward 8, 10, 13 

■- Duyttlppiiieiil pf middle class erven 

i iju i 


2012/ Town '^% Execution of project 

2017 planning -^Nu of temporary jobs created 

of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 
of Operating budget spent 

2012/ Town v Nu of rezoning and building plan 

2017 Planning applications processed within 

prescribed timeframe 
v Nu of sites planned and surveyed 
of Sites rezoned in respect of 
applications received 
of Capital budget spent 
v'% of Operating budget spent 


Comments 


Awaits government’s approval for funding 
projects. 


Rezoning of erven for economic 
development / activity street 
(Ward1,2, 4, 5,10and11). 
Formalise erven to prevent illegal 
occupation of open spaces. 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsibie 

Dept. 

Target 

KPI/MEASUREMENT 

Comments 


Ward 9 











- Organised informal area: erven 4294 

- Commonage land for stock farming 
Ward f f : 

- Formalization of Lemoendraai erven 
Raaswater : 

- Park: erven 511 to 516 

- Public park area: erven 2744 
Leseding: 

- Business: erven 1518 

- Multiple use (satellite clinic, police 
station, payment point, etc.): erven 


1519- 1522 
Ward 13: 

- Public place: erven18932 

- Business zone: behind bar 
Ward 14: 

- Residential erven: erven 279 
Places of worship 

Ward 1 
-erven 13413 
Ward 12 

Ntsikelelo - erven 247 
Lambrechtsdrift - erven 4 and 29 


Strategic objective 2.3: Maintain and upgrade existing housing facilities 

2.3.2 

Solar Geysers 

All 

100.0 

Ext Funds 

DOCGHS 
and TA 

2012/ 

2017 

Electrical 

services 


Nu of geysers installed 
^ Nu of temporary jobs created 
^ % of Tenders awarded to BEEs 
'^% of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Equip BNG houses, on owner’s approval, 
with solar geysers. 

KEY PRIORITY ISSUE 3: ROAD AND TRANSPORT INFRASTRUCTURE 

Strategic objective 3.1: Improve overall public transport 

3.1.1 

Upgrade taxi ranks 

(Local , Skema and Long distance) 

5, 8 

100.0 

R2 mil 

Mun 


Infrastructure 


^ Nu of taxi ranks upgraded 
^ Nu of temporary jobs created 
^ Nu of permanent jobs created 
of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Provide clean water, toilet facilities and 
benches. 

3.1.2 

Enclosed taxi stops and public transport 
routes 

Ward 2 - Vooruitsig street 

Ward 3 - Daffodil and Clarkia road 

Ward 6- Corner of Shimane & School str 
- In front of Eli Way shop. King str, clinic 

All 

2 

3 

6 

64.5 


Mun 

2012/ 

2017 

Infrastructure 


Nu of taxi stops built 

Nu of temporary jobs created 

Nu of permanent jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

Traffic and the taxi organisations will help 
to identify the places where these stops 
will be located. 


SThembelihle centre 

- Corner of Gubula & Echo str 
Ward 7 - Paballelo library 

- erven 1 021 6, 1 0230, 1 0260 & 1 0268 
Ward 8 - Mini bus taxi stops at Checkers 

- Schroder- & Rondomstr 

Ward 9 -Groenpuntweg, Bi-lo, c/o 
Svsiewea. Paop egaai & Floutkappera/eg 


% of Capital budget spent 
'^% of Operating budget spent 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPi/MEASUREMENT 

Comments 

3.1.3 

Improvement of Borcherd str - traffic 
circle 

8 

100.0 

R140 000 

Mun 

2012/ 

2017 

Civil 


^ Nu of temporary jobs created 
'^% of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Traffic circle’s geometric design is 
dangerous. 


Strategic objective 3.2: Maintain and upgrade existing transport infrastructure 

3.2.1 Master Transport Plan All 100.0 Mun 2012/ Civil/Traffic Approved transport master plan 

2017 Execution of project 

^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

3.2.7 Protection and maintenance of municipal 46.9 R120 000 Mun 2012/ Civil Execution of project 

side -lines p/a 2013 Nu of temporary jobs created 

of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 
of Operating budget spent 


3.2.8 

Paving of sidewalks 

Ward 3 

-Keimoesweg: erven 12693 -12678 

- Vygie - to Clarkia str , 

- erven 6325 - 6341 around Kosmos str 

- Daffodil - & Stokroos str 

Ward 8 

- CBD (Driveways for physical disabled) 

4 

8 

67.4 

R75 000 

Mun, Buss 

2012/ 

2013 

Civil 


^Tot length (km) of sidewalks paved 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 

Done on request and conjunction with 
businesses. 

3.2.9 

Tarring and paving of streets: 

Ward 1 - Olvf -, Plat -. Rooi - 
Tandjiesberg, & Seinheuwelstr 

Ward 2 - AoDelliefie, Piesana, Granaat 
and Arbei str 

Ward 5 

- Informal settlement 

Ward 6 - Kalipa-, Echo & Alexandra str 

All 

77.7 

R950 000 

Mun 

2012/ 

2017 

Civil 


^Tot length (km) of roads paved 
^ Nu of temporary jobs created 
'^%Decrease in under spending 
'^%Decrease in overspending 
'^% of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Streets identified in ward profiles. 


Ward 7 - Phoko str from David str 
Ward 10 - Leeukop str 
Ward 1 1 - Portion Druiwe str 

- Kameelmond - Access road 

- Lemoendraai - Access road 
Ward 12 

Raaswater - Portion Lensie, Perske, 
Druiwe and Radys str 
Louisvale - Strauss Single, Thambo rd & 
Bigg str 

Leseding - Ferris, portion Beukes & 
Petoors Str 

- Wesrand- afdelingspad 
Ward 13 

- Bekebeke & Jupiter str up to Venus str 
Ward 14 - Lambrechtsdrif t, Karos, 
Leerkrans & Leseding 

- Access roads 
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Project 

Nr. 

3.2.9 


3.2.9 


3.2.9 


Project Name 

Ward 

Priority Cost 

Funding 

Time 

Responsibie 

Target 

KPI/MEASUREMENT 




source 

frame 

Dept. 




Ward 1 - Waoad.Wolk -,Vuur -.Witbera, 

All 

77.7 

R950 000 

Mun 

2012/ 

Civil 


Morotosingle 





2017 



Ward 2- Appel, Appelkoos. Kiwivrua & 








Lietjie str 








Ward 6 - Marinoo /Nouvo & Sakhiva/ 
Fatman str 

Ward 7 - Fonki Azalea Aoies & 








Pronkertjie str 

Ward 1 0 - Johnv Goeieman str 

Ward 1 1 








Kalksloot - Mielie str 

Ward 12 

Raaswater - Seldery, Boontjie single, 
Ertjie, Kool Single, & entrances at erven 
2548 - 2549 & 2550 

Louisvale - Nixon, Vygie, Amandel & 
Mbeki str 

Leseding - Wag ‘n bietjiebos, Perdebos, 
Biesies & Pikstr 

Ward 13 - Venus str 

Ward 14 

Lambrechtsdrif - Mainroad 

Karos - Mainroad 

Leerkrans - Breestr 

Leseding - Swartkop Road 








Ward 1 - Silkaats Slang Soutpans 

All 

77.7 

R950 000 

Mun 

2012/ 

Civil 


- Spioen -, Tent -, Tower & Vegkop 





2017 



Ward 2 - Lukwart, Manao, Maroela & 








Granadellastr 








Ward 6 - Loverslane, Mkwena-, Zonkie 
Gert -, Green -, Fako and Bellie str 

Ward 7 - Ebbehal Afrikaner & 








Ridderspoor str 

Ward 1 0 - Ellen Isaacs str 

Ward 1 1 

Kalksloot - Pampoen str 

Raaswater - Skorsie, Boerboon & 
Blomkool str 

Ward 12 

Louisvale - Gousbiom, Astralita, Viooitjie 
& Dahia str 

Leseding - Toom, Riempies & portion of 
Beukes str 

Ward 13 - Part Juoiter str uo to Uranus 
Ward 1 4 - Lambrechtsdrift, Karos, 
Leerkrans & Leseding 









Tot length (km) of roads paved 
Nu of temporary jobs created 
%Decrease in under spending 
%Decrease in overspending 
% of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 


Tot length (km) of roads paved 
Nu of temporary jobs created 
%Decrease in under spending 
%Decrease in overspending 
% of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 


Ward 1 -VoskoD, Tiarraoan, Caledon, 
Molopo 

Ward 2 - Framboos. Avokaat, Paooaia & 
Nastergalstr 

Ward 6 - Ralawe/ Ikeva /Power 

All 

77.7 

R950 000 

Mun 

2012/ 

2017 

Civil 

>^701 length (km) of roads paved 
Nu of temporary jobs created 
'^%Decrease in under spending 
^%Decrease in overspending 
of Tenders awarded to BEEs 

Karrabelo /Islo Nojum & Eddie str 

Ward 7 - KaoDertiie-, Blinkblaar-, Varina 
& Goudsipres str 

Ward 1 0 - Perry v Schalkwyk 







% of Monetary value of tenders 
awarded to BEEs 
'^% of Capital budget spent 

Ward-JA 










Comments 

Streets identified in ward profiles. 


Streets identified in ward profiles. 


Streets identified in ward profiles. 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Comments 


Kalksloot- Koring str 

Ward 12 - Louisvale- Hani rd. Kevserstr 
&road to Apostolic church 

Leseding - Pande and Jan Mouton str 
Ward 13 - Diana str 










3.2.9 

Ward 6 - Hinana -. Bora-. & Xaba sinael 
Ward 7- Pomoom Renonke I-. & 
Bromelia str 

Ward 8 

Dakota Rd, Freedom Sq & Zonderhuis 
- gravel road to Zonderhuis 

Ward 1 0 - Rennie Witbooi -. Jane 

Andrea-, & Piet Pieters str 

Ward 1 1 

Kalksloot - Lensiestreet & access road 
to Solar park 

Ward 12 

Louisvaledorp - Radebe, Tutu &Sisulu rd 
adjacent sportsfield 

Leseding - Maria van Wyk & Aalwyn Str 
Ward 13-Svlviastr 

All 

77.7 

R950 000 

Mun 

2012/ 

2017 

Civil 


<^701 length (km) of roads paved 

Nu of temporary jobs created 
'^%Decrease in under spending 
^%Decrease in overspending 
of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 
'^% of Capital budget spent 

Streets identified in ward profiles. 

3.2.10 

Resealing of streets 
(computerized paving management 
program) 

All 

65.9 

R3.0 mil 

Mun / DOT 

2012/ 

2017 

Civil 


^Tot length (km) of roads paved 

Nu of temporary jobs created 
'^%Decrease in under spending 
^ % of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Court case pending. 

Compiling new specifications. 

3.2.11 

Building of curb stones at existing tar 
streets. 

1, 2, 5 

60.1 

R60 000 

Mun 

2012/ 

2017 

Civil 


-^Tot length ( km) of roads curbed 
^ Nu of temporary jobs created 
^“/oDecrease in under spending 
% of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 


3.2.12 

Maintenance of curb stones at existing 
tar streets. 

1,2, 5 

60.2 


Mun 

2012/ 

2017 

Civil 


^Tot length (km) of curbs maintained 
^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Operating budget spent 


3.2.13 

Rectify danger zone/ protection of 
railway bridge in Schroder str 

8 

60.1 

R100 000 

Mun 

2012/ 

2017 

Civil 


Fall in incident occurrences 
'^% of Capital budget spent 

New signs erected in latter half of 201 1 
and rumbling strips to be erected soon. 

3.2.14 

Secure ground mound (grondwal) 

3 

100.0 


Mun 

2012/ 

2017 

Civil 


^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Lemoendraai- Keimoesweg cross, bend 
at Valenciasingle. 

Strategic objective 3.3: Develop and provide new road infrastructure 

3.3.1 

Connection road between Rosedale and 
Paballelo. 

1, 6, 7, 

13 

100.0 

R25m 

Mun /MIG 

2012/ 

2017 

Civil 


Nu of temporary jobs created 
'^% of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

No MIG funding. Negotiate with private 
companies. 

10/1 


1 ± 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Comments 

3.3.2 

Building of streets for new town 
extensions 

Ward 1 

Road between AJ Ferreira & Westerkim 
(new residential area) 

All 

1 

55.7 

Civil 

Mun 

2012/ 

2017 

Civil 


^Tot length { km) of streets built 

Nu of temporary jobs created 
'^% of Tenders awarded to BEEs 
'^% of Monetary value of tenders 
awarded to BEEs 
^%Decrease in under spending 
of Capital budget spent 


Strategic objective 3.4: Ensure optimal functioning road network 

3.4.5 

Road closures 

Ward 3 -11'^ Avenue 

Ward 8 - Dakota Rd at Commando office 

3 

8 

52.8 


Mun 

2012/ 

2017 

Civil 


of Capital budget spent 

Block access in 11*’' 18'", 19'" ave, 
Floksiesingel & Olifantshoek rd. 

3.4.6 

Making residential areas inaccessible for 
heavy vehicles 

4, 5 

49.8 

R170 000 

Mun 

2012/ 

2017 

Civil 


of Capital budget spent 

Engine garage project and Kalksloot. 

3.4.7 

Construction of pedestrian bridge- over 
ditch to DOSSW and clinic 

3 

67.4 


Mun 

2012/ 

2017 

Civil 


Nu of temporary jobs created 
'^% of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 


3.4.8 

Broadening and securing of 
Olifantshoekweg 

9 



Mun 

2012/ 

2017 



Nu of temporary jobs created 
'^% of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 


3.4.9 

Upgrading of existing road infrastructure 

All 



Mun 

2012/ 

2017 



-^Tot length of streets resealed 

Nu of temporary jobs created 
^%Decrease in overspending 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 


3.4.10 

Maintenance of all gravel roads 
- Gravel road to Zonderhuis 
-Ward 10 

9 

10 

67.4 


Mun 

2012/ 

2017 

Civil 


'^Tot length (km) of gravel roads 
graded 

■^°/a of Operating budget spent 


3.4.11 

Closing of streets for pedestrian safety 

3, 8 

52.8 


Mun 

2012/ 

2017 



Nu of streets closed 
of Capital budget spent 
of Operating budget spent 


3.4.12 

Lengthen and tar Dakota Road as by 
pass for heavy vehicles. 

8 

65.9 

R3,9 mil 

Mun 

2012/ 

2017 

Civil 


Km of road lengthened and tarred 

Nu of temporary jobs created 
^ % of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Feasible. Dependent on funding 

Strategic objective 3.5: Provide new- and upgrade and better existing storm water infrastructure 

3.5.1 

Storm water Master Plan 

All 

100.0 


Mun 

2012/ 

2017 

Civil 


^Completion and approval of Storm 
water Master Plan 
^ % of Capital budget spent 


3.5.2 

Elimination of storm water bottlenecks 

- Duiwelskop and Hans Cloete Str 

- Dawidskamp :Mannie Dipico Square 
-Pokostr 

- CBD 

All 

1 

7 

8 

77.7 

R450 000 

Mun 

2012/ 

2017 

Civil 


of Storm water bottlenecks 
eliminated 

^ Nu of temporary jobs created 
'^% of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Problems already identified and requests 
received. 

1 35 ! 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Comments 

3.5.3 

Upgrade CBD storm water system 

8 

77.7 

R1,8mil 

Mun 

2012/ 

2017 

Civil 


^ Nu of temporary jobs created 
'^% of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 


3.5.4 

Construct concrete lining of storm water 
area (Progress and Rainbow) 

3, 4 

71.8 


Mun 

2012/ 

2017 

Civil 


>^701 area (m^) of ditch concreted 

Nu of temporary jobs created 
^ % of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 



KEY PRIORITY ISSUE 4: SEWERAGE AND SANITATION 

Strategic objective 4.1 : Maintain existing sewerage infrastructure and bulk sewerage installations 


4.1.1 

Maintenance and replacement of 
sewerage drain lids 

All 

71.4 


Mun 

2012/ 

2017 

Civil 


V Nu of drain lids replaced i.r.t 
complains received 
^ % of Operating budget spent 


4.1.2 

Repair of broken VIP and UDS systems 

11, 12, 

14 

77.1 

R1 10000 
(x2 p.a) 

Mun 

2012/ 

2017 

Infrastructure 

/2014- 100% 

v% Toilets repaired i.r.t complaints 
received 

^ Nu of temporary jobs created 
of Operating budget spent 


4.1.3 

Replacement of worn- out equipment at 
purification works 

All 

72.9 

R120 000 

Mun 

2012/ 

2017 

Civil 


'^% of Operating budget spent 


Strategic objective 4.2: Upgrade existing sewerage infrastructure and bulk sewerage installation 

4.2.1 

Investigate and eliminate sewerage 
system bottle necks 

All 

77.1 

R345 000 

Mun 

2012/ 

2017 

Civil 


% Execution of project 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
v% of Capital budget spent 
of Operating budget spent 

Update Sewerage system master plan 

4.2.2 

Sewerage connection line for housing 
subsidy project 

1, 8, 9, 

10 

87.1 

R450 000 

Mun 

2012/ 

2017 

Civil 

/2014 

v% of Households with access to 
basic sanitation i.r.t backlog 

Nu of temporary jobs created 
^ % of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^%Decrease in under spending 
of Capital budget spent 

Applied for MIG funding. 

Application under evaluation. 

4.2.3 

Extension of Louisvale Road - sewerage 
works (MIG)155 

5 

81.4 

R3,8 mil 

DWAF, MIG 

2012/ 

2017 

Civil 

/2014 

v% of Households with access to 
basic sanitation i.r.t backlog 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^%Decrease in under spending 
of Capital budget spent 


4.2.4 

Upgrade sewerage pump stations, 
switch gear and telemetry control 

All 

70.0 

R200 000 

Mun 

2012/ 

2017 

Civil 


Nu of temporary jobs created 
v% of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

In progress 

hr’ 


1 1.36 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Comments 

4.2.5 

Enlarge main sewerage drainage line 
-Rosedale (1157) 

1,10 


R8,6 mil 

MIG 

2012/ 

2017 

Civil 

/2014 

'^% of Households with access to 
basic sanitation i.r.t backlog 
^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^%Decrease in under spending 
^ % of Capital budget spent 


4.2.6 

Enlarge Upington main sewer line 



R5 mil 

MIG 

2014/ 

2015 

Civil 

/2014 

'^% of Households with access to 
basic sanitation i.r.t backlog 
^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^%Decrease in under spending 
of Capital budget spent 


4.2.7 

Refurbishment and upgrading of 
Kameelmond WWTW 

All 


R13,7 mil 

MIG 

2012/ 

2017 



of Households with access to 
basic sanitation i.r.t backlog 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 
^%Decrease in under spending 
of Capital budget spent 



Strategic objective 4.3: Extend and suppiy new sewerage infrastructure 


4.3.1 

Sewerage infrastructure - new town 
extensions and erven not serviced 

Ward 1 - New Smartiesvallev 

Ward 5 - Rondomskrik & informal areas 
Ward 6 - New Haven 

Ward 8 - Dakotawea 

Ward 10 - Millenium Dark & informal area 
Ward 1 1 - Kalksloot: Zuma Square & 
Solar plant 

Ward 12 - Raaswater: Informal areas 
Ward 1 4 - Leerkrans 

All 

100.0 

Variable 

Mun 

2012/ 

2017 

Civil 

/2014 

of Households with access to 
basic sanitation i.r.t backlog 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^%Decrease in under spending 
^ % of Capital budget spent 

Not funded by MIG. 

Infrastructural plans included in Housing 
business plan. 

4.3.2 

Extend sewerage networks to SEWSAN 
program 

11 

87.1 



2012/ 

2017 

Civil 


^ Green drop status obtained 
of Capital budget spent 

Update Sewerage system master plan 

Strategic objective 4.4: Improve and upgrade sanitation facilities 

4.4.1 

Construction of toilet structures in 
organised informal settlements 

Ward 1 0 - Rosedale old extension 

Ward 2 - Mornina Glorv 

2,10,11 

12 ,14 

100.0 

R8 500/ 
toilet 

Mun, Grant 

2012/ 

2017 

Civil 

/2014 

'^% of Households with access to 
basic sanitation i.r.t backlog 

Nu of toilets constructed 

V Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^%Decrease in under spending 
of Capital budget spent 

Not funded by MIG. 

Infrastructural plans included in Housing 
business plan. 

4.4.2 

Construction of public toilet structures in 
activity streets Paballelo 

137 ! 

6. 7, 13 

80.0 


Mun, Grant 

2012/ 

2017 

Civil 


V Nu of temporary jobs created 
v% of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Comments 

4.4.3 

Phase out bucket system in the formal 
residential areas 

All 

100.0 

R10,5mil 

Mun /Grant 

2012/ 

2017 

Civil 

/2014 

^ Nu of temporary jobs created 
% of Households with access to 
basic sanitation i.r.t. backlog 
^ % of Tenders awarded to BEEs 
^%Decrease in under spending 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Not funded by MIG. 

Infrastructural plans included in Housing 
business plan. 

4.4.5 

Repair toilet structures 
- Paballelo and Leseding 

6 , 7 

80.0 

R950 000 

Mun /MIG 

2012/ 

2017 

Civil 

/2014 


No funding. 

Drive campaign for restoration of toilets at 
owner’s costs. 

4.4.6 

Restructuring of toilets 

- Morning Glory 

- Louisevale road: old asbestos roof & 
other houses 

2, 5 ,7, 

10 

100.0 


Mun / 

Grant 

2012/ 

2017 

Civil 

/2014 


No funding. 

Drive campaign for moving of toilets at 
owner's costs. 

4.4.7 

Once -off repair of broken sewerage 
connections 

5 

70.0 


Mun 

2012/ 

2017 

Civil 

/2014 


No funding. 

Clarify with councillor. 

4.4.8 

Conversion of current dry pit toilets to 
flush toilets in surrounding areas 

Ward 1 1 - Kalksloot, Kameelmond & oart 
Lemoedraai 

11, 12, 

14 

100.0 


Mun 

2012/ 

2017 

Civil 


Nu of temporary and permanent 
jobs created 

'^% of Tenders awarded to BEEs 
'^% of Monetary value of tenders 
awarded to BEEs 
^%Decrease in under spending 
of Capital budget spent 

In progress. 

2 X Additional suction vehicles to deliver 
an effective service. 

4.4.9 

Upgrading of existing sewerage network 




MIG Grant 

2012/ 

2017 

Civil 

/2014 

% of Households with access to 
basic sanitation i.r.t backlog 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 


4.4.10 

Proper ventilation: BNG houses 
-Dakota 

8 



COGHTA 

2012/ 

2017 

Civil 


of Capital budget spent 


4.4.11 

Construction of sewerage network 
- Solar park 

11 

100.0 


Mun 

2012/ 

2017 

Civil 


Nu of temporary jobs created 

4% of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 
^%Decrease in under spending 

4% of Capital budget spent 


4.4.12 

Increase capacity of drains 
- separate drains per household in 
Kalksloot 

11 



Mun 

2012/ 

2017 

Civil 

/2014 

^ % of Households with access to 
basic sanitation i.r.t. backlog 
^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
/ % of Monetary value of tenders 
awarded to BEEs 

4% of Capital budget spent 


Strategic objective 4.5: Optimize and improve waste removai services 


4.5.3 

Rehabilitation of Quarry 

13 



Mun 

2012/ 

2017 

Infrastructure 


4% of Operating budget spent 

W 

ir' 


138 
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Project 

Project Name 

Ward 

Priority Cost 

Funding 

Time 

Responsibie 

Target 

KPI/MEASUREMENT 

Comments 

Nr. 




source 

frame 

Dept. 





KEY PRIORITY ISSUE 5: ELECTRICITY 


Strategic objective 5.1 : Maintain and upgrade existing electrical networks 


5.1.1 

Fence for substations 

- BS 

- BS3 

All 

75.1 

R33 000/ 
substation 

Mun 

2012/ 

2017 

Electricity 


>^701 meters fenced 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Protection of key service delivery 
equipment. 

5.1.2 

Upgrading of networks for new 
developments 

All 

76.5 

R400 000 

Mun 

2012/ 

2017 

Electricity 


Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

In planning process. 

5.1.3 

Upgrade main supply network and 
connection to Delta substation 

All 

77.9 

R1,1 mil 

Mun 

2012/ 

2017 

Electricity 


Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 

Project in process. 

Line nearly completed. 

Negotiations with Eskom for take-over of 
Delta substation in process. 

5.1.4 

Electricity supply for 54 industrial erven 

All 

80.7 

R1,3 mil 

Mun 

2012/ 

2017 

Electricity 


Nu of erven supplied 
^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 

Urgent to enhance industrial development 

5.1.5 

Upgrade 1 1 Kv network 

All 

77.9 

R1 mil 

Mun 

2012/ 

2017 

Electricity 


^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Improve supply to rural area and Solar 
park area 

5.1.6 

1 1 Kv overhead feeder from Alpha 
substation to DS2 

All 

77.9 

R1,8mil 

Mun 

2012/ 

2017 

Electricity 


^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 

Improve security of supply or Industrial 
area and Paballelo 

5.1.7 

1 1 Kv feeder from Charlie substation to 
BS4 

All 

77.9 

R3 mil 

Mun 

2012/ 

2017 

Electricity 


^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
^ % of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Secure supply to new hospital 

5.1.8 

Upgrade 1 1 Kv network 

All 

76.5 

R550 000 

Mun 

2012/ 

2017 

Electricity 


^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Improve security of supply in Tin str 

5.1.9 

Fencing of mini-subs in Smarties Valley 

1 

68.2 

R1200 

p/m 

Mun 

2012/ 

2017 

Electricity 


<^701 meters fenced 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

In progress 

5.1.11 

i 

1 1 kV feeder from Charlie substation to 
AS2 

1 OQ 
i Jj y 

All 

76.5 

R1 mil 

Elect 

Services 


Electricity 


Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 

Secure supply to new mall. - 
Consultant appointed. 

Bids for contract to be invited in March 
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Nr. 

Project Name 

Ward 
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Funding 

source 
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Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Comments 










awarded to BEEs 

of Capital budget spent 

2012 


Strategic objective 5.2: implement electrification program 


5.2.1 

Electrification in ESKOM distribution 

area 
- Dap 

9, 12 , 

14 

75.1 


Eskom 

2012/ 

2017 

Electricity 


^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
% of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Business plan will be submitted when 

80% of erven are populated. 

No formal development yet. 

5.2.2 

Moving of electrical boxes to homes: 

Ward 2 -erven 17108.17171,17300 

Ward 3 - Daffodil road 

Ward 7 & 8 - New RDP houses 
- Informal burnt down houses 

Ward 1 1 - Portion of Kalksloot, 
Lemoendraai & Kameelmond 

Ward 12 - Lesedina 

2 

3 

7, 8 

11 

12 

84.9 

R4 mil 

Mun, INEP 

2012/ 

2017 

Electricity 


'^% of Electrical meters moved i.r.t 
requests 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
% of Operating budget spent 


5.2.3 

Annual electrification of farm worker 
houses 

Ward 9 - Rooiarond, Melkstroom, 

Portion of Uitkomst (Jansen), Uap, 
Rooikoppies, Groenvallei (Tokkiestad), 
Zonderhuis & rest of rural area 

9, 11, 

12, 14 

82.1 


INEP, 

Farmers 

2012/ 

2017 

Electricity 


^ Nu of households receiving 
electricity connections 
^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
'^% of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Application to be submitted to INEP for 
2012/2013 financial year 

5.2.4 

Bulk electrical infrastructure for new 
development 

9, 10 

84.9 


MIG, Loans 

2012/ 

2017 

Electricity 

^2013 

complete 

project 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
'^%Decrease in under spending 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

Application for INEP funding submitted. 
Waiting for feedback. 

5.2.5 

Electrification projects for new 
developments 

Ward 1 - Rosedale-254 connections 

- Rosedale (north) -350 connections 

- Rosedale (south) -475 connections 

- Rosedale (west) - 455 connections 

- Smarties Valley - 324 connections 

Ward 6 - Paballelo -125 connections 

Ward 1 1 -Kalksloot 

Ward 13 - Paballelo - 375 connections 
Ward 14 -Ntsikilello, Karos, Leerkrans & 
Lambrectsdrift 

1, 10, 11 

84.9 


INEP, 

Loans 

2012/ 

2017 


^2013 

complete 

project 

Nu of households to received 
electricity connections 
^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
^%Decrease in under spending 
'^%Decrease in overspending 
'^% of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 
of Operating budget spent 

Applied for 54 houses in Kalksloot and 

208 houses in Rosedale. 

In progress. 

Application for INEP funding submitted. 
Waiting for feedback. 

5.2.6 

Electrical services for CTHC 
development 

8 


R9,177mil 

External 

Loan 

2012/ 

2017 

Electricity 

<^2013 

complete 

project 

Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^%Decrease in overspending 
of Capital budget spent 


5.2.7 

Installation of pr 

1 Ar\ 

epaid electricity meters 

All 



Mun 

2012/ 

2017 

Electricity 


^ Nu of prepaid meters installed 
of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 

of Capital budget spent 

1 ?^ 

j. -r\y 
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Ward Priority Cost Funding Time Responsibie Target 

KPI/MEASUREMENT 

Comments 

Nr. 

source frame Dept. 



Strategic objective 5.3: Implement street- and area lighting program for existing and new deveiopments 

5.3.1 High Mast lighting 

80.0 R775 000 Mun 2012/ Electricity ^2013 

^ Nu of mast lights erected 

Needs identified in ward profiles. 

Ward 2 - erven 3475 

2 2017 complete 

^ Nu of street lights erected 


Ward 4 - Tommie Damon park 

4 project 

Nu of temporary jobs created 


Ward 6 - New Heaven 

6 

% of Tenders awarded to BEEs 


Ward 1 1 - Lemoendraai, Kameelmond 

11 

v% of Monetary value of tenders 


& Kalksloot 


awarded to BEEs 


Ward 14 - Karos (x2), Lambrechtsdrift 

14 

v% of Capital budget spent 


(x2), Leerkrans (x2) & Ntsikilello (x1) 




Street lighting 




Ward 2 - Orange road up to Cemetery 

2 



Ward 3 - 4'" Ave and Daffodil road 

3 



Ward 6 - Western Street 

6 



Ward 10 - Informal settlement and 

10 



where there is insufficient lighting. 




Ward 1 2 - Raaswater Abakornie str 

12 



-Louisvaledorp Corner of Keyser & 




Nixon str 




- Leseding Tgobba & van Wyk str 




5.3.2 Area/street lighting for new 

All 80.0 R1 mil Mun 2012/ Electricity 

Nu of street lights erected 

Ward Committee recommend that 

developments 

2017 

^ Nu of mast lights erected 

the percentage must change to from 

High mast lights: 


^ Nu of temporary jobs created 

80% to 100%. 

- Paballelo (North) 


v% of Tenders awarded to BEEs 

Need identified in ward profiles. High 

- Rosedale North 


v% of Monetary value of tenders 

mast lighting in progress. 

- Smarties Valley: Moloporiviersingle 


awarded to BEEs 




% of Capital budget spent 



KEY PRIORITY ISSUE 6: WATER 


Strategic objective 6.1 : Improve and upgrade existing water systems and/or technology 


6.1.2 

Implementation of water services system 

All 

79.9 

R1,15 mil 

Mun 

2012/ 1 
2017 

6.1.3 

Phasing in of pre-paid water meters 

All 

78.6 

R5,2mil 

Mun 

2012/ 1 
2017 

6.1.4 

Upgrading of Municipal Water 
Communication lines 

All 

75.9 


Mun 

2012/ 1 
2017 


Strategic objective 6.2: Extent water infrastructure 

6.2.2 Provide water on occupied residential All 88.1 Rsooooo Mun 2012/ Civil 

sites 2017 

Ward 1 2 - Louisevale: erven in Biko str 


141 


/2014 


/2014- 12% 
Reduction in 
unaccounted 
water 


'^% of Households with access to 
basic level of water i.r.t backlog 
^ Blue drop status obtained 
^ % of Capital budget spent 

V Nu of prepaid meters installed 

of Households with access to 
basic level of water i.r.t backlog 
^ Reduction of unaccounted water 

V Nu of temporary jobs created 

V % of Tenders awarded to BEEs 

V % of Monetary value of tenders 
awarded to BEEs 

^ % of Capital budget spent 

"^Nu of temporary jobs created 
'^% of Tenders awarded to BEEs 
'^% of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 


In process 


All hazard risk. 

Make connection or fire hosts more 
accessible. 


v'2014- 100% 

^ Nu of households with water 
connections 

v% of Households with access to 

Reach Water 2008 targets 


basic level of water i.r.t backlog 



V Nu of temporary jobs created 
'^% of Tenders awarded to BEEs 
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'^% of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 

6.2.3 

Provision of drinking water in Uitkoms 

9 

86.7 

R3,5 mil 

Mun 

2012/ 

Civil 

^2014 

■K% of Households with access to 


East 





2017 



basic level of water i.r.t backlog 
^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
of Monetary value of tenders 










awarded to BEEs 










^ %Decrease in under spending 
'^% of Capital budget spent 

6.2.4 

Installation of standing taps at organised 

14 

82.6 

R350 000 

Mun 

2012/ 

Civil 

^2014- 12% 

^ Nu of standing taps provided 


informal housing. 





2017 


Reduction in 

of Households with access to 


Ward 14 







unaccounted 

basic level of water i.r.t backlog 


Ntsikelelo 







water 

'T Nu of temporary jobs created 


- erven numbers from 343 up to 363 








■K Reduction of unaccounted water 


- erven numbers from 365 up to 378 








of Tenders awarded to BEEs 


- erven numbers from 476 up to 490 








'^%Decrease in under spending 


Leerkrans 








of Monetary value of tenders 


- erven numbers from 230 up to 290 








awarded to BEEs 


- erven numbers from 303 up to 333 








'^% of Capital budget spent 


- erven numbers from 335 up to 387 
Karos 

- erven numbers from 47 up to 120 

- erven numbers from 281 up to 321 

- erven numbers from 336 up to 377 
-erven numbers from 399 up to 414 
Lambrechtsdrift 

- erven numbers 4; from 82 up to 109 

- erven numbers from 1 78 up to 204 

- erven numbers from 228 up to 237 

- erven numbers from 265 up to 268 

- erven numbers from 290 up to 295 


6.2.5 

Water infrastructure for subsidy sites 

All 

85.3 


Mun 

2012/ 

Civil 

^2014- 12% 

^% of Households with access to 







2017 


Reduction in 

basic level of water i.r.t backlog 









unaccounted 

^ Nu of temporary jobs created 









water 

^ Reduction of unaccounted water 


■K% of Tenders awarded to BEEs 
^ “/oDecrease in under spending 
'^% of Monetary value of tenders 


awarded to BEEs 
% of Capital budget spent 


6.2.6 Bulk Water Infrastructure for new town 

All 

85.3 

R2 mil 

Mun 

2012/ 

Civil 

<^2014- 12% 

'^% of Households with access to 

extensions: 





2017 


Reduction in 

basic level of water i.r.t backlog 

Ward 1 







unaccounted 

^ Nu of temporary jobs created 

- Rosedale: New Smartiesvalley 







water 

^ Reduction of unaccounted water 

Ward 5 








'^% of Tenders awarded to BEEs 

- Louisevale road: Rondomskrik & 








'r'%Decrease in under spending 

informal areas 








'r'% of Monetary value of tenders 

Ward 6 - New Haven 








awarded to BEEs 

Ward 8 - New Dakotawea 








^% of Capital budget spent 


Ward 9 - Dap 

Ward 10 - Milleniumpark. New 
Millenium Park & Informal area 
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Comments 


Phase 1 : Land procurement - town 
planning & surveying. 


Request for New Haven Paballelo 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 


- Manchester Valley 

- Solar park 

- Zuma square 

Ward 12 

- Raaswater: erven 38 & 288 

- Ntsikelelo: erven from 343 - 490 

- Leerkrans: erven from 230 - 387 

- Karos: erven from 47-120 
erven from 281 - 414 

- Lambrechtsdrift: erven 4 
erven from 82-109 
erven from 1 78 - 295 









6.2.7 

Install raw water for schools 

Ward 1 

- AJ Ferreira 

- Westerkim 

Ail 

1 

75.9 

R350 000 

Mun 

2012/ 

2017 

Civil 


% of Capital budget spent 

6.2.8 

Water supply for Emerging farmers 

- Flondejag (alternatively boreholes & 
dams) 

- “Krale” in Kaiksioot 

1, 6; 11 

71.8 

R305 000 

Mun 

2012/ 

2017 

Civil 

^2014 

^ Nu of temporary jobs created 
'^% of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
'^% of Capital budget spent 

6.2.9 

infrastructure for CTFIC Project 

8 


R7,244 

189 

External 

Loan 

2012/ 

2013 

Civil 

^2014 

^“/oDecrease in overspending 
'^% of Capitai budget spent 

6.2.10 

instaii water meters 
-Pabaiieio 

-Rosedaie & Louisevaieweg 

1, 5, 6, 

7, 10, 

13 


R1080 

166 

MIG 

2012/ 

2017 

Civil 


"^Nu of meters instaiied 
'^% of Househoids with access to 
basic levei of water i.r.t backiog 
^ Reduction of unaccounted for water 
^ % of Capitai budget spent 

6.2.11 

Water connections - 475 erven Pabaiieio 

13 


R6 100 

000 

Ext loan 

2012/ 

2017 

Civil 

V2014 

V Nu of connections compieted 

V % of Househoids with access to 
^ basic ievei of water i.r.t backiog 
^ Nu of temporary jobs created 
'^% of Tenders awarded to BEEs 
'^% of Monetary vaiue of tenders 

awarded to BEEs 

V % of Capitai budget spent 

6.2.13 

Prepaid water meters 

Ail 



Mun 

2012/ 

2017 

Civil 

^2014 

^ Nu of meters instaiied 

of Househoids with access to 
basic ievei of water i.r.t backiog 
'^% of Capitai budget spent 

Strategic objective 6.3: Pian and manage water distribution systems 

6.3.1 

investigate & eliminate water services 
system bottie-necks 

All 

75.9 

R240 000 

Mun 

2012/ 

2017 

Civil 


of Capitai budget spent 
'^% of Operating budget spent 

6.3.2 

instaii network reinforcements to 
computerized WADiSO program 

All 

63.7 

R200 000 
p/a 

Mun 

2012/ 

2017 

Civil 


"^Biue drop status obtained 
of Capitai budget spent 
'^% of Operating budget spent 

Strategic objective 6.4: Maintain and upgrade buik water installations 

6.4.1 

Set up tanks, algae treatment & filters- 
Water works 

All 

81.3 

R8226 

000 

MIG, Mun 

2012/ 

2017 

Civil 


of Capitai budget spent 
'^% of Operating budget spent 

6.4.2 

Construct water purification works 

9 

84.0 

R1200 

000 

DWAF, MIG 

2012/ 

2017 

Civil 

V2014 

'^ % of Househoids with access to 
basic ievei of water i.r.t backiog 
^ Nu of temporary jobs created 
of Tenders awarded to BEEs 
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Comments 


Alternatively consider pre-paid water 
meters 


In process. 

For Uitkoms East/ Melkstroom. 


[//Khara Hais Municipality 2012-2017 IDP] 


Project 

Nr. 

6.4.3 

6.4.4 

6.4.5 

6.4.6 

10.3.2 

10.3.3 


Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Comments 









'^% of Monetary value of tenders 
awarded to BEEs 
'^%Decrease in underspending 
% of Capital budget spent 


Replace worn-out pump equipment & 
switch 

All 

71.8 

R600 000 

Mun 

2012/ 

2017 

Civil 


'^% Execution of project 
'^% of Operating budget spent 

At purification works and pump stations 

Protection / safe guarding of reservoirs 
and pump stations. 

All 

74.5 

R100 000 

Mun 

2012/ 

2017 

Civil 


^ Total meters fenced 
v Nu of temporary jobs created 

V % of Tenders awarded to BEEs 

V % of Monetary value of tenders 
awarded to BEEs 

^ % of Capital budget spent 

Request for Lambrechtsdrift & Karos 

Replace worn-out water pipelines 

All 

73.2 

R300 000 

Mun 

2012/ 

2017 

Civil 

<^2014- 12% 
Reduction in 
unaccounted 
water 

V Reduction of unaccounted water 
'^% of Capital budget spent 

On-going 

Requests: Ward 2 - repeated breaks 
appear. 

Building of wall and access road to float 
at Raaswater 

12 


R500 000 

Ext loan 

2012/ 

2013 

Civil 


'^% of Tenders awarded to BEEs 
'^% of Monetary value of tenders 
awarded to BEEs 
% of Capital budget spent 



Strategic objective 10.3: Deveiopment of effective internai systems to provide better service to ali residents 


Extension of workshop to improve Ail 46.9 R2,5 mil Mun 2012/ Electrical 

service delivery 2017 


Replacement of old vehicles & All 

equipment: 

1 Ton 2.4 2X4 Lav met kappie 
1 Ton 2X4 Lav 

1 Ton 2X4 Lav met polisie tipe kappie 

1 Ton Lav met kappie 

1 .3 Ton 2.6 Diesel trok met valkant 

1 .4 500Kg Lav 

1 .4 500Kg Lav met kappie 
1 .4 500Kg Lav met kappie en leerrak 

1 .4 Sedan x2 

1 .6 500 Kg Law x6 

1 .6 500 Kg Law voldeur Kappie x3 

1 .6 500kg Law 

1 .6 500kg Law x6 

1 .6 500kg Law met kappie 

1 .6 Hatch Back x9 

1 .6 Sedan x2 

2 Ton Crew Cab Trok met Drarak x2 
2.0 1 000 Kg Hi Rider LAW 

2.0 1 000 Kg LAW x4 

2.0 1000kg Lawx3 

2.0 1000kg Law met kappie 

2.0 1000kg Law met kappie met dakrak 

2.0 1000kg Law met trallies x2 

2.4 4x4 1000kg Law 

2.5 Kub Laaigraaf 

4 Ton Lift Platform Trok 
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55.7 


R19 646 Mun, 
300 Ext loan 


2012/ Fleet 
2017 Management 


■X% of Tenders awarded to BEEs 
of Monetary value of tenders 
awarded to BEEs 
^ % of Capital budget spent 

'^% of Tenders awarded to BEEs 
'^% of Monetary value of tenders 
awarded to BEEs 
'^% of Capital budget spent 
of Operating budget spent 
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Project 

Nr. 


10.3.4 


Project Name Ward Priority Cost Funding Time Responsibie Target KPI/MEASUREMENT Comments 

source frame Dept. 

8 Ton 1 5 Kub Compactor T rok 
8 Ton 15 Kub Heil Compactor 
8 Ton 6 kub Tipper Trok x2 
8 Ton 7,500L Watertrok 
8 Ton Tipper Truck 
8000 Lt Vakuum Tanker wa 
Biower Mover x2 
Buii Dozer 

Campaign Truck 11.1.10 
Digger Loader (TLB) 

Draagbare Pomp 75 mi in - en uitiaat 
Generator x5 

Generator on rapid intervention vehicie 
Grassnyer x3 
Hammer (Krupp) 

Hauier Trekker 
Jack Hammer 

Jaws of Life (Cutter) on Rapid 

intervention vehicie x2 

Jaws of Life (Spreader) on Rapid 

Kantsianer x4 

Kettingsaag x2 

Kompakteerder - Stortingsterrein 

Magic key software 

Mobieie kraan 

Mobieie kragopwekker 

Mobile pump with 100 ml in- & outlet 

Plaatkompakteerders 

Refurbish: 

- 4x4 Off road vehicle - Fire services 

- pumper vehicle -Fire services 
Response / rescue vehicle 
Roller - bomag 

Skip onderstel 
Snoeisaag (Pruner) 

Sport utility vehicle (SUV) 

TNT Pump on rapid intervention vehicle 
Trekker x3 

Waterpump- rapid intervention vehicle 


Zero turn lawnmover 










Equipment for monitoring of supply 
quality 

All 

65.4 

R350 000 

Mun 

2012/ 

2017 

Electricity 


'^% of Capital budget spent 

Regulatory (distribution license) 
requirement in 201 1 . 

No funding. 
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8.1.5 CHIEF FINANCIAL OFFICER 
CAPITAL PROJECTS FOR 2012-2017 


Project 

Project Name 

Ward Priority 

Cost 

Funding 

Time 

Responsible 

Target 

KPI/MEASUREMENT 

Comments 

Nr. 




source 

frame 

Dept. 





KEY PRIORITY ISSUE 11: ADMINISTRATIVE AND INSTITUTIONAL CAPACITY 


Strategic objective 11.2: Comply with Council policies and resolutions 


11.2.1 

Facilities to sell electricity and water 

All 



Council 

2012/ 

2017 

Finance 

/ 

'' Nu of facilities i.e. requests 
■^ % of Capital budget spent 

Concurrent 

11.2.2 

Electric prepayment meters for indigent 
people 

All 

80.7 

R30 000 

Mun 

2012/ 

2017 

Finance/ 

Infrastructure 


^ Nu of prepaid meters installed 
^ % of Capital budget spent 
^°/o of Operating budget spent 

Concurrent 

11.2.3 

Prepaid water meters for indigent house 
holds 

All 



Mun 

2012- 

2017 

Finance/ 

Infrastructure 


/ Nu of meters installed 
of Capital budget spent 
of Operating budget spent 

Concurrent 
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8.1.6 INTERGOVERNMENT DEPARTMENTS 
CAPITAL PROJECTS AND PROGRAMS FOR 2012-2017 


Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

KEY PRIORITY ISSUE 1: Poverty and Unemployment 

Strategic objective 1.1: Create job and relieve poverty and unemployment 

1.1.1 

Land redistribution projects 

9, 12 

80.0 

R250 000 

DOLA 

2008/ 

2017 

DOLA 


^ Nu of hectares redistributed 

^ Agriculture sector GDP 

"^Nu of jobs created in agri- sector 

1.1.2 

Solar plant development 

11 

100.0 


DOME, 

Mun, IDC, 
DTI, DBSA, 
SEDA, 

SETA 

2011/ 

2017 

DOME, LED 

2014 

^13.4% Fall 
in un- 
employment 

^ Nu of temporary jobs created 
^ Nu of permanent jobs created 
■4% Progress on execution of project 
>4% of Monetary value of tenders 
awarded to BEEs 
■4% of Tenders awarded to BEEs 

4% Fall in unemployment 

1.1.14 

Eradication of invasive plant species 

9, 11, 

12, 14 

100.0 

R180 000 

DWAF 

2008/ 

2012 

DOA, DWAF 

^ CWP jobs- 
2 wards p/a 

4% Fall in unemployment 

4% Rise in CWP and EPWP jobs 

1.1.16 

Vegetable gardens (fruit trees and 
nursery tunnels) 

All 

100.0 

R600 000 

Mun, DOA, 

DWA, 

DOSSW 

2009/ 

2017 

DOA, DOSPD 

2014 

^ 22% less 
hunger 
^ 30% rise in 
gardens 

4% Decrease in tot population that 
experience hunger 

4% Increase of community, 
institutional and school gardens 

1.1.17 

Soup kitchens (for less privileged & FIIV 
& AIDS infected) - 3 days in a week- 
Tokkiestad/ Rooikoppies, Iconos, and 
Zonderhuis 

2, 3, 7, 

8, 9, 

10, 13 

100.0 


DOSSW 

2012/ 

2017 

DOSSW 

2014 

V 22% less 
hunger 

4% Decrease in tot population that 
experience hunger 

4% Increase in soup kitchens 

1.1.18 

Fligh speed vehicle testing facility near 
Upington 

13, 11 



Buss 

2012/ 

2017 

Buss, LED 


4Nu of permanent jobs created 

4Nu of temporary jobs created 

4% of Monetary value of tenders 
awarded to BEEs 

4% of Tenders awarded to BEEs 

1.1.19 

Industrial Development Zone (IDZ) 





2012/ 

2017 

LED 


4 Nu of SMMEs selected to partake in 
solar / IDZ development 

4Tot SMMEdevelopment programs 
4Tot SMMEs benefiting from solar / 
IDZ development 

1.1.20 

Cargo Flub 





2012/ 

2013 

LED 


4Tot SMME development programs 
4Tot SMMEs benefiting from solar/ 

IDZ development 

4 Nu of temporary jobs created 

4% of Tenders awarded to BEEs 

4 % of Monetary value of tenders 
awarded to BEEs 
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Comments 


Avail land for SMME's & emerging 
farmers 

Co-ordinate. 

Phase 1 : Site construction and 
Infrastructure to solar plant. 


Co-ordinate with DWAF. 

Assist in acquisition of funding from 
various government sources 


Spin-off could include: logistics and 
warehousing; transport of goods and 
material; civil engineering; construction & 
maintenance of new infrastructure and 
facilities; artisan skills; transport 
maintenance and fuel/ servicing outlets; 
storage/ stacking/ distribution etc. 

The IDZ linked to the Upington Airport. 
Will leverage fixed direct investments in 
value added and export-oriented 
manufacturing industries. Promote 
competitiveness of the manufacturing 
sector and encourage beneficiation of 
locally available resources. Will enhance 
upgrading and extension of terminal 
building with envisaged development of 
Cargo hub and Aircraft maintenance and 
storage facilities. Identification and 
development of SMMEs is essential. 

Identification and development of SMMEs 
that will be supported by the cargo hub 
and solar park is essential. 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Comments 

KEY PRIORITY ISSUE 3: ROAD AND TRANSPORT INFRASTRUCTURE 

Strategic objective 3.4: Optimal functioning of the road network 

3.4.13 

Passage to schools / clinic 
- Between Carlton & Keidebees 

2 



DOPW 

2012/ 

2013 

DOE, Mun 


'^% of Capital budget spent 


KEY PRIORITY ISSUE 7: FIGHT AGAINST HIV/ AIDS 

Strategic objective 7.1: Upgrade and extent health facilities and services 

7.1.1 

Establish mobile clinics: 

- Morning Glory: Dakota Road and 

- Diedericks flats (Portion Erveni) 

- Uitkoms, Melkstroom 

- Kameelmond and Lemoendraai 

- Raaswater 

- Lambrechtsdritt 

All 

100.0 


DOH 


DOH 


'T Nu of mobile clinics established 
^ Nu of learners in Grade 1 in 01 
schools screened for eyes, ears 
and teeth 


7.1.2 

Establish clinics for: 

- Morning Glory 

- Melkstroom & Uitkoms 

- Louisvale 

- Leseding, Lambrechtsdrif- erven 63, & 
Ntsikilello 

9, 12, 

14 

100.0 


DOH 

2008/ 

2012 

DOH 


'^Nuof clinics establish 
'^Improved access to (especially 
primary) health care institutions 

Co-ordinate with Dept, of Health 

7.1.3 

Upgrading of the clinic in Leerkrans, 
Louisvale Rd (mobile) & Karos 

5, 14 

80.0 


DOH 

2008/ 

2012 

DOH 


^ Improved access to (especially 
primary) health care institutions 

Co-ordinate with Dept, of Health 

7.1.4 

Clinic as a day hospital 

-Sarah Strauss into day care hospital 

-Lingelethu clinic 

1 

6 

100.0 


DOH 

2008/ 

2012 

DOH 


'^Improved access to (especially 
primary care) health institutions 

Co-ordinate with Dept, of Health 

7.1.5 

More regular clinic visits rural areas and 
to Leseding and Louisvale 

12 

100.0 


DOH 

2008/ 

2012 

DOH 


■^Tot visits p/m to rural areas 
'^Improved access to (especially 
primary) health care institutions 

Nu of health workers' clinical skills 
enhanced 

Co-ordinate with Dept, of Health 

7.1.6 

Additional staff for the clinic in Kalksloot 
and Raaswater 

11 

100.0 


DOH 

2008/ 

2012 

DOH 

2014 

1 5% rise in 
school visits 
School 
visits at 
least once 
year 

% Staff i.r.t national norms 
'^% Increase in proportion of schools 
visited by a School Health Nurse 
^ Improved access to (especially 
primary care) health institutions 
^ Nu of health workers’ clinical skills 
enhanced 

Fulltime nurses, social worker & doctor 

Strategic objective 7.2: Raise awareness and controi HIV/AIDS 

7.2.1 

Establish soup kitchens for patients 
receiving treatment 

2 

80.0 


DOSSW, 

NGOs 

2011/ 

2012 

DOSSW 

-^2014- 22% 
Decrease in 
hunger 

'^% Decrease of tot population that 
experiences hunger 
x Increase in nu of soup kitchens 


7.2.2 

HIV Council centre 

3 

80.0 


DOH 

2012/ 

2013 

DOH 


Nu of council sessions / tests done 
x% Increase the number of new 
patients initiated on ARTs 
'^% of Condom distribution scaled up 


7.2.3 

Upgrading of XDR & NDR-TB houses 

4 

80.0 


DOH 


DOH 

2014 

-^TB cure rate 
-21% 

'^Decrease in 
cases- 40% 

'^% Increase in TB cure rate 
^ Decrease nu of reported TB cases 
■4 Eliminate TB drug stock-outs 

4 Nu of houses upgraded 

] ^ \ 


7.2.4 

■Erect HIV/AID^ information bill boards 

All 

80.0 


DOSSW 


DOSSW 


4 Nu of bill boards erected 

/\ wr A 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Comments 

7.2.5 

Hospice centre in Ward 7 

7 

80.0 


DOH, 

Ext funds 

2008/ 

2012 

DOH 


/ Nu of hospices registered with 
social development 

Council avail land. 

7.2.6 

Convert Gordonia hospital into a 
specialized medical care facility 

9 

80.0 


DOH 

2012/ 

2013 

DOH 




7.2.7 

Information sessions, campaigns & 
workshops 

All 

80.0 

RIO 000 

DOH, 

DOSSW 

2008/ 

2012 

Mun, DOH, 
DOSSW 


>/ Nu of life skills educational session 
provided to youth 
/ Increase in nu of youth friendly 
services 

Training done by local AIDS Council. 

KEY PRIORITY 9: SUFFICIENT HEALTH AND OTHER GOVERNMENT DEPARTMENT SERVICES AND FACILITIES 

Strategic objective 9.2: Improve and optimize security services 

9.2.1 

Prevent and minimize alcohol and drug 
abuse 

All 

100.0 

DOPW 

DOPW 


SAPS 


>/ Nu of life skills educational session 
provided to youth 
/ Increased nu of youth friendly 
services 

Arrange public information meeting. 

9.2.2 

Community policing services and 
neighbourhood watch 

Ward 2: 

Ward 5: Louisvale Rd 

Ward 9: Melkstroom 

5, 9 

80.0 

DOPW 

DOPW 

2009/ 

2012 

SAPS 

2014 Reduce: 
/Crimes 
registered 

4% -7% 

/ Contact 
crime: 930 
per 100,000 
people 
/Trio crimes: 

67 per 
100,000 
people 
/ 50% more 
centres 

>/% Reduction in the tot number of 
crimes registered p/a 
'/% Reduction in contact/ trio crimes 
>/% Increase in contact/ trio crime 
detection rate 

>/% Increase in nu of contact/ trio 
crimes reported by victims/ 
members of the public 
/ Increased nu of Thuthuzela Care 
centres 


9.2.3 

Police stations 

6, 9 

100.0 


DOPW 

2011/ 

2012 

SAPS 

2014 Reduce: 

/ Crimes 
registered 

4% -7% 

/ Contact 
crime: 930 
per 100,000 
people 
/Trio crimes: 

67 per 
100,000 
people 

>/% Reduction in the tot nu of crimes 
registered p/ a 

>/% Reduction in contact/ trio crimes 
>/% Increase in contact/ trio crime 
detection rate 

Increase in nu of contact/ trio 
crimes reported by victims / 
members of the public 

Melkstroom / Uap 

9.2.4 

Satellite complaints desk 

8 

100.0 


SAPS 

2012/ 

2017 

SAPS, Security 

2014 Reduce: 

'/ Crimes 
registered 

4% -7% 

/ Contact 
crime: 930 
per 100,000 
people 

'/Trio crimes: 
67 per 
100,000 
people 

>/% Reduction in the tot nu of crimes 
registered p/a 

>/% Reduction in contact/ trio crimes 
Increase in contact/ trio crime 
detection rate 

>/ % Increase in nu of contact/ trio 
crimes reported 

Satellite complaints desk or IP intercom to 
report on crime and vandalism in CBD 

A A Q 
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Project 

Project Name 

Ward 

Priority Cost 

Funding 

Time 

Responsible 

Target 

KPI/MEASUREMENT 

Comments 

Nr. 




source 

frame 

Dept. 





Key Priority issue 10: COMMUNiCATiON AND COMMUNiTY FACiLiTiES 

Strategic objective 10.2: Pro-active communication initiatives and facilities 


10.2.1 

Telecommunication systems in informal 
settlements 

All 

80.0 


Telkom 

2009/ 

2012 

Telkom 


4 Nu of systems implemented 

Co-ordinate 

10.2.2 

Installation of public phones 

- Jacobregop str 1 1 

- Vooruitsigstr 265 

3 



Telkom 

2012/ 

2013 

Telkom 


4 Nu of public phones installed 


Strategic objective 10.5: Promote equity regarding community facilities 

10.5.9 

MULTI PURPOSE CENTRES 

Community/ Municipal/ 

1, 2, 4, 

5, 6, 12 

100.0 


Mun, 

DOPW 

2012/ 

2017 

DOE, DOA 


4 Nu of business plans compiled and 
approved 



10.5.9 


Governmental Service Centres 

Ward 1 : erven 5635 ND Swartz 

- Old age centre; creche 

- Municipal payment point, CDW/ Ward 
committee office, and Library 

- Satellite office (Mobile clinic; mobile 
police station; SASSA; Welfare; & Post 
office) 

Ward 2 : portion adjacent to erven 9458 
&9459 

- Old age centre; Creche 

- Satellite office (Mobile clinic; Mobile 
police station; SASSA; Welfare; & Post 
office) and 

-Municipal payment point, CDWAA/ard 
committee office & Library: erven 3331 
Ward 4 : erven 6830 

- Old age centre & soup kitchen 
Ward 5 

- Neighbour helping Neighbour 
Ward 6 : Redevelop Thembelihle to a 
multi-purpose centre 

Ward 12 

Louisvale - erven 38/366 

- Municipal payment point, library, 
swimming pool & conference complex 
Leseding- erven 1519- 1522 

- Municipal payment point & library 

- Satellite office (Mobile clinic; mobile 
police station, SASSA, Welfare & Post 
office) 

MULTI PURPOSE CENTRES 1,4,6 100.0 

Skills & Development Centres 

Ward 1 : erven 5635 ND Swartz 

- IT/ computer classes 
Rezone erven 2055-2069 

- Computer training facilities, library with 
study facilities & conference centre 
Ward 4 - Skills development centre 
Ward 6 - erven 1 1 942 & 1 1 943 
Technical training centre 


Mun, 

Public 

Works 


2012/ 

2017 


DOE, DOA 


^ Nu of centres established 
Nu of temporary jobs created 
^ Nu of permanent jobs created 
■4% of Tenders awarded to BEEs 
■4% of Monetary value of tenders 
awarded to BEEs 
> 4 % of Capital budget spent 
4% of Operating budget spent 


4 Nu of business plans compiled 
4 and approved 
4 Nu of centres established 
4 Nu of temporary jobs created 
4 Nu of permanent jobs created 
4 % of Tenders awarded to BEEs 
4 % of Monetary value of tenders 
4 awarded to BEEs 
4 % of Capital budget spent 
4 % of Operating budget spent 
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Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Comments 

10.5.9 

MULTI PURPOSE CENTRES 

Drop-in Centres: 

Ward 1 : erven 7072-7073 

- Centre for homeless children & 
abused women 

ND Swarts: erven 5635 

- Youth centre with internet cafe 

Ward 2: Youth deveiooment and 
counciiiing centre 

Ward 7: Youth centre- exoiore arowth 
opportunities & entrepreneurship 

1, 2, 7 

100.0 


Public 

Works 

2012/ 

2017 

DCE/ DCA 


Nu of business plans compiled 
and approved 

■4 Nu of centres established 
>4 Nu of temporary jobs created 
>4 Nu of permanent jobs created 
>4 % of Tenders awarded to BEEs 
>4 % of Monetary value of tenders 
■4 awarded to BEEs 
>4 % of Capital budget spent 
■4 % of Gperating budget spent 


10.5.9 

MULTi PURPOSE CENTRES 

Culture 

Ward 1 : Rezone erven 2055-2069: 

- inciude cuiturai, arts & craft faciiities 
Ward 6: erven 14002 

- Theate, cuiturai, arts & crafts faciiities 
Ward 7: erven 10207, 10208. 10210 
and 1 6057 

- Museum, cuiturai, arts, training / youth 
centre with craft viiiage, waik through 
and iandscaping 

1, 6, 7 

100.0 


Public 

Works 

2012/ 

2017 

DCE/ DCA 


4 Nu of business plans compiled 

4 and approved 

4 Nu of centres established 

4 Nu of temporary jobs created 

4Nu of permanent jobs created 

4% of Tenders awarded to BEEs 

4% of Monetary value of tenders 

4 awarded to BEEs 

4% of Capital budget spent 

4% of Gperating budget spent 


10.5.10 

Technicai institute of higher iearning, 
with student centre 

- Technicai coiiege: erven 5271 

- Student centre: erven 5032 

3 

80.0 


Public 

Works 

2012/ 

2017 

DCE 


4Nu of applicants that graduated 

4% of Gperating budget spent 

4% of Capital budget spent 


10.5.11 

Learning institution / centre for persons 
with special needs 

4 

100.0 


DCE 

2012/ 

2017 

DCE 




10.5.12 

Training and deveiopment centre for 
emerging farmers 

12 



DCL 

2012/ 

2017 

DCL 

2014 Rise: 

^ 25 % in 
small 
farmers 

^6% in 
production 
60% more 
jobs 

^6% in sales 
producer co- 
ops by 30% 

4% Increase of small farmers 

4% Rise of small farmers producing 
for sale 

4% Increase in jobs in agri- 
processing in rural areas 

4% of Small farmers organized in 
producer associations or marketing 
coops for collective power in 
negotiating, inputs and marketing 


10.5.13 

Rehabiiitation centres: (peopie with 
aicohoi and drug dependencies) 

1, 5, 7, 

8, 10 



DCPW, 

Mun, Lotto, 
DCAC, 

Buss 


Gov. Depts, 
NGGs 


4Nu of centres established/registered 
4Nu of life skills educational session 

4 Increase in nu of youth friendly 
services 


10.5.14 

Mobiie police stations 

Morning Giory (re-open) 

Rainbow (re-open) 

Progress (weekends end month-ends) 

- Pentunia & Protea singie 

Freedom square 

Pabaiieio 

Ntsikeieo 

Leerkrans 

Lambrechtsdrift 

Karos 

151 

2 

3 

4 

8 

13 

14 

14 

14 

14 



Public 

Works 


SAPD 

2014 Reduce: 

'^Crimes 
registered: 
4% -7% 

^ Contact 
crime: 930 
per 100,000 
peopie 

^Trio crimes: 
67 per 
100,000 
peopie 

4% Reduction in the tot nu of crimes 
registered p/ a 

4% Reduction in contact /trio crimes 
4% Increase in contact crime/ trio 
crime detection rate 

4% Increase in nu of contact/ trio 
crimes reported by victims/ 
members of the public 



[//Khara Hais Municipality 2012-2017 IDP] 


Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Comments 

Strategic objective 10.6: Discourage early school dropout and assists government dept.’s and organisations in social upliftment and youth development 

10.6.1 

Building of School 

Primary Schools: 

- Louisevale Rd 

- Melkstroom 

- Paballelo (English medium) 

- Lambrechtsdrift: erven 69 

- Karos: part of erven 29 

High schools: 

Ward 12: closer to Louisvaledorp area 

5, 9, 
11,13, 

14 

100.0 


DOPW 

2011/ 

2012 

DOE 




10.6.2 

Additional classrooms and / or halls at 
existing schools 

5, 8, 9, 
12 

60.0 


DOPW 

2010/ 

2012 

DOE 



Add classrooms at Oranje Noord Primary 
school. 

Hall at Louisvale Rd and Melkstroom. 

10.6.3 

Rebuild asbestos schools 

1, 2 

80.0 


DOPW 


DOE 




10.6.4 

Adequate transport services 

All 

100.0 


DOE 

2011/ 

2012 

DOE 



Reliable transport for learners 

10.6.5 

Increased safety at schools 

All 

100.0 


DOE 

2011/ 

2012 

DOE 



Erect proper fence for school 

10.6.6 

Develop feeding schemes in wards 

All 

80.0 


DOE 

2010/ 

2012 

DOE 

2014 

22% less 
hunger 

'^% Decrease of tot population that 
experiences hunger 

Provincial function 

10.6.7 

Training for school bodies, CDW and 
Ward committees 

All 

80.0 


DOE 

2011/ 

2012 

DOE, Mayor’s 
office 



Roles and responsibilities of different 
stakeholders within a representive forum 

10.6.8 

Develop AJ Ferreira’s sports field into 
stadium 

1 

60.0 


DOE 


DOE 




10.6.9 

ECD centres: 

Ward 1 : erven 5635 

Ward 2: Portion of erven 3330 (ooDOSite 
9508 & 9509) 

Ward 3: erven12753 

Ward 5: Informal areas 

Paballelo: erven 16023 

Ward 8: Informal areas 

Ward 12: Surroundina areas 

Ward 13: Surroundina areas 

Ward 14: Lambrechtsdrift- erven 64 
Leerkrans- erven 30 

Ntsikelelo- erven 240 

Karos - erven 41 

1 

2 

3 

5 

7 

8 

11 

12 

13 

14 

100.0 


DOSSW 

/Buss 


Buss 


^ Nu of ECD centres established 
'^% increase in nu of children 
participating in ECD 
'^% of children participating in Gr R 
'^% increase in nu of ECD staff 
trained 

'^% improvement in provisioning of 
material for ECD institutions 


10.6.10 

Mobile technology centres 

3 

80.0 


DOPW 


DOE 


Nu of centres erected 

Requests for Lemoendraai and 
Kameelmond 
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8.1.7 BUSINESS AND PRIVATE INVESTMENT 
CAPITAL PROJECTS FOR 2012-2017 


Project 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI/MEASUREMENT 

Comments 

KEY PRIORITY ISSUE 1: Poverty and Unemployment 

Strategic objective 1.1 : Create job and relieve poverty and unemployment 

1.1.9 

Development of plaza: erven 6067 

3 



Mun, Buss, 
DTI 

2012/ 

2017 

Mun, Buss 

/2014- 13.4% 
Fall In un- 
employment 

'^% Increase In Investment 

Nu of permanent jobs 

Nu of temporary employment 
opportunities created 
^% Fall In unemployment 

Confirm ownership and zoning. 

1.1.10 

Establish a mini CBD In Raaswater 

12 



Mun, Buss 

2012/ 

2017 

Mun, Buss 

/2014- 13.4% 
Fall In un- 
employment 
^2 wards p/a 
for CWP 
jobs 

^ Nu of successful LED actions 
^ Nu of direct permanent jobs 
^Nu of temporary employment 
opportunities created 
'^% Increase In Investment 
'^% Fall In unemployment 
'^% Rise of CWP & EPWP jobs In 
rural areas 

SDF allows for development to take 
place. 

1.1.11 

Formal business opportunities: 

Ward 1 

Rosedale 

- Service station, car wash shops, fast 
foods, ATMs etc.: erven 20181 

- Mini mall Incl. coffee shop, laundry, 
bakery, curio shops, beauty salon, 
gameshop etc. -erven 20181 

Ward 8 

- Dakota Road 

1,8 



Buss 

2009/ 

2012 

Buss 

/2014- 13.4% 
Fall In un- 
employment 

Nu of successful LED actions 

Nu of direct permanent jobs 
^ Nu of temporary employment 
opportunities created 
v^% Increase In Investment 
'^% Fall In unemployment 
■/% Rise of CWP & EPWP jobs In 
rural areas 


1.1.13 

Ward 1 

- Workshops for mechanics / spray 
painters: erven 8862 

1 



Mun, Buss, 
DTI 

2012/ 

2017 

Mun, Buss 

/2014- 13.4% 
Fall In un- 
employment 

Nu of successful LED actions 

Nu of direct permanent jobs 
^Nu of temporary employment 
opportunities created 
^% Increase In Investment 
'^% Fall In unemployment 
/% Rise of CWP & EPWP jobs In 
rural areas 


KEY PRIORITY ISSUE 8: SPORT, PARK AND RECREATION FACILITIES AND GENERAL APPEARANCE OF TOWNS 

Strategic objective 8.6; Provide new sport, recreation facilities 

8.6.6 

Gym/Sports Complex erven 17006 

2, 3 

60.0 


Buss, 

DOASC 


Mun, Buss 

/2014- 13.4% 
Fall In un- 
employment 

^ Nu of temporary jobs created 
'^% Increase In Investment 
^% of Tenders awarded to BEEs 
^% of Monetary value of tenders 
awarded to BEEs 
'^% of Capital budget spent 
% of Operating budget spent 
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8 . 2.1 DIRECTORATE: MUNICIPAL MANAGER: WJB ENGELBRECHT 
PROGRAMMES FOR 2012-2017 


Program 

Project Name 

Ward Priority 

Cost 

Funding 

Time 

Responsible 

Target 

KPI / MEASUREMENT 

Status/ Comments 

Nr. 




source 

frame 

Dept. 





KEY PRIORITY ISSUE 1: POVERTY AND UNEMPLOYMENT 

Strategic objective 1.1 : Job creation & relieve of poverty and unemployment 


Business, Formal and Informal Trade 


PI. 1.1.1 

Development of shopping centres 4,8 R300mil Buss LED, Buss <^2014-13.4% '^Nu of LED actions p/ program Group 5 started with Kalahari shopping 

fall in un- successfully facilitated mall. 

employment '4 Nu of permanent jobs Kgalagadi mall in process. 

"^Nu of job opportunities created 
>4% Fall in unemployment 

PI. 1.1.2 

Promote north bank development (inci 
Gordonia Resort) 

4 


R 250 000 

Mun, Buss 


LED, Buss 


■KNu of presentations to stakeholders 
■KNu of actions p/ program 
successfully facilitated 

Co-ordinate. Part of new SDF and 
□reject to be undertaken in conjunction 
with PPP 

PI. 1.1.3 

Utilize open space beside the old RO Mun 2008/ LED '42014- 13.4% >4 Nu of LED actions p/ program Co-ordinate. Should be done together 

Meuihuis for business use 2012 fall in un- successfully facilitated with North bank development business 

employment >4 Nu of permanent jobs plan 

'4Nu of job opportunities created 
> 4 % Fall in unemployment 

PI. 1.1.4 

Promote activity corridors that abut 
primary transport routes and provide 
opportunities for mixed-use 
development 

All 





LED 

'42014- 
13.4% fall in 

un- 

employment 

■KNu of LED actions p/ program 
successfully facilitated 
■KNu of permanent jobs 
■KNu of job opportunities created 
■4% Fall in unemployment 

Request for Leeukop street for the 
benefit of Wards 1 and 10. 


PI .1 .1 .5 Initiate SMME and entrepreneurial All 
development and support 


LED 


<^2014- 13.4% 
fall in un- 
employment 
'^Dec 2012 
one program 
p/a 


'^Nu of LED actions p/ program 
successfully facilitated 
■^Nu of permanent jobs 
■^Nu of job opportunities created 
'^% Fall in unemployment 


Provide BEE opportunities through: 
Supplier accreditation, procurement 
and supplier development 

All 





LED 

'42014- 13.4% 
fall in un- 
employment 
4 CWP jobs 2 
wards p/a 

4Nu of BEE’S on data base 

4% offenders awarded to BEE’s 

4% of monetary value of tenders 
awarded to BEE’s 

4% Fall in unemployment 

4% Rise in CWP / EPWP jobs 

Stats provided by SCM 


PI. 1.1. 6 


PI. 1.1. 7 

Create economic empowerment All LED 4 2014- 13.4% 4 Nu of economic opportunities 

opportunities to women, youth and fall in un- created for women, youth, disable 

disabled employment 4% Fall in unemployment 

4 CWP jobs 2 4% Rise in CWP/ EPWP jobs 
wards p/a 

PI. 1.1. 8 

Develop ward base LED investment 
incentives 

All 





LED 


4Nu of beneficiaries 

4% Fall in unemployment 

4% Rise in CWP/ EPWP jobs 

Policy not implemented. 


PI. 1.1. 9 Monitor and measure economic All 

activities 


LED 




2014- 13.4% "^Nu of feasibility studies completed 
fall in un- '^Nu of business plans completed 
employment and submitted 
CWP jobs 2 Increase in skills levels in FIDI’s 
wards p/a '^Tot community assets owned 

"^Nu of new businesses established 
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Program 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI / MEASUREMENT 

Status/ Comments 


'^Nu of new businesses established 
of direct permanent jobs created 
of direct temporary jobs created 
'^% Fall in unemployment 

Rise in CWP / EPWP jobs 

P1.1.1.10 

Drive entrepreneurial programs 

All 





LED 

^2014- 13.4% 
fall in un- 
employment 
^ CWP jobs 2 
wards p/a 
One 

<4Nu of programs successfully 
completed 

<4% Fall in unemployment 
<4% Rise in CWP / EPWP jobs 










program p/a 



P1.1.1.11 

Facilitate skills training and 
development 

All 





LED 

-^2014- 13.4% 
fall in un- 
employment 
CWP jobs 2 
wards p/a 
One program 
p/a 

<4Nu training workshops conducted 
<4% Fall in unemployment 
<4% Rise in CWP / EPWP jobs 

Involve DEAT, Dept. Labour, SEDA 

P1.1.1.12 

Identify, implement and manage the 
commercialization of community- 
owned assets 

All 





LED 


<4Nu of LED projects successfully 
implemented 
'4Nu of permanent jobs 
<4Nu of job opportunities created 

Apply the community’s own solutions to 
local economic problems 

P1.1.1.13 

Promote the establishment of recycled 
goods manufacturing co-operatives 






LED 

<^2014- 13.4% 
fall in un- 
employment 
CWP jobs 2 
wards p/a 

<4Nu of new co-ops registered at the 
registrar of co-operatives 
<4Nu of LED actions p/program 
successfully facilitated 
<4Nu of permanent jobs 
<4Nu of job opportunities created 
<4% Fall in unemployment 
^% Rise in CWP / EPWP jobs 

Include plastic furniture, gifts, crafts, etc. 

P1.1.1.14 

Initiate projects to provide 
employment to members of the 
community 






LED 

>^2014-13.4% 
fall in un- 
employment 
'4 CWP jobs 2 
wards p/a 

<4Nu of permanent jobs 
<4Nu of job opportunities created 
<4% Fall in unemployment 
<4% Rise in CWP / EPWP jobs 

Include road maintenance; removal of 
rocks at public parks, etc. 

P1.1.1.15 

Facilitate access to ABET in liaison 
with SETAs 








<4Nu of LED actions p/ program 
successfully facilitated 


P1.1.1.16 

Establish and maintain an 
unemployment desk with a skills 
register 

All 





LED 

^4 201 4 -13.4% 
fall in un- 
employment 
<4 CWP jobs 2 

<4Nu of LED actions p/program 
successfully facilitated 
<4% Fall in unemployment 
<4% Rise in CWP / EPWP jobs 

Support job placements and include a 
rating system for temporary placed 
workers 

Stats available from Dept, of Labour. 









wards p/a 



P1.1.1.17 

Facilitate the establishment of a 

4 





LED 

<4 2014-13.4% 

<4Nu of new co-ops registered 



construction workers association 







fall in un- 
employment 
<4 CWP jobs 2 
wards p/a 

<4% Fall in unemployment 
^% Rise in CWP / EPWP jobs 


P1.1.1.18 

Promote training in business 
ownership and financial management 
skills through Business Support 

Centre 

I .S.S I 

All 





LED 

<4 2014-13.4% 
fall in un- 
employment 
<4 CWP jobs 2 
wards p/a 

<4Nu of LED actions p/program 
successfully facilitated 
<4% Fall in unemployment 
<4% Rise in CWP / EPWP jobs 
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Program 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI / MEASUREMENT 

Status/ Comments 

P1.1.1.19 

Consult with private institutions on 
study bursaries for young people 

All 


Office of Mayor 
and Speaker 


4Nu of successful candidates 

Special projects. 

P1.1.1.20 

Facilitate the establishment of a pilot 
community bank 

8, 7,13 





LED 


4Nu of new co-ops regisfered 

4Nu of LED actions p/program 
successfully facilitated 

Roll-out to other communities if proven 
successful 

P1. 1.1.21 

Promote the establishment of a 
building material manufacturing co- 
operatives 

6, 7,13 


LED 

'^2014-13.4% 
fall in un- 
employment 
CWP jobs 2 
wards p/a 

4Nu of new co-ops registered at the 
registrar of co-operatives 

4% Fall in unemployment 

4% Rise in CWP / EPWP jobs 

Bricks, bio-degradable materials and 
utilization of district resources such as 
limestone, copper, manganese, iron ore, 
etc. 

PI. 1.1. 22 

Launch LED opportunities through 
marketing campaigns 

All 





LED 


4Nu of LED actions per programme 
successfully facilitated 

Entice business start-ups in projects 
identified in the LED Strategy. Incentive 
policy must form part of campaign. 

PI. 1.1. 23 

Facilitate the utilization of the airport 
for economic growth 

8 


LED 


4% Growth in GDP 

4Nu of actions successfully facilitated 
4Nu of SMME projects successfully 
implemented 


PI. 1.1. 24 

Demarcate areas for street vendors 
away from sidewalks 

8 





Environmental 

Flealth 

'4 2014-13.4% 
fall in un- 
employment 
-4 CWP jobs 2 
wards p/a 

4Nu of permanent jobs 

4Nu of job opportunities created 

4Nu of actions per programme 
successfully facilitated 

4% Fall in unemployment 

4% Rise in CWP / EPWP jobs 


PI. 1.1. 25 

Facilitates the development of mini 

CBD in Raaswater 

12, 14 


LED 


4Nu of LED actions p/programme 
successfully facilitated 


PI. 1.1. 26 

Organize the formalization of needle 
work sector 

12, 14 





LED 

^4 201 4 -13.4% 
fall in un- 
employment 
-4 CWP jobs 2 
wards p/a 

4Nu of new co-ops registered 

4Nu of LED actions p/program 
successfully facilitated 

4Nu of permanent jobs 

4Nu of job opportunities created 

4% Fall in unemployment 

4% Rise in CWP / EPWP jobs 


PI. 1.1. 27 

Facilitate workshop for registration of 
business cooperatives ; listing on 
database, and tendering procedures 

All 


LED 

>4 2014-13.4% 
fall in un- 
employment 
4 CWP jobs 2 
wards p/a 

4Nu of new co-ops registered 

4Nu of LED actions p/program 
successfully facilitated 

4% Fall in unemployment 

4% Rise in CWP / EPWP jobs 

Registration of tradesman and starting of 
cooperatives 

PI. 1.1.28 

Coordinate a youth business week 
and expo 





2011/ 

2012 

LED 

Dec 2012 

4Nu of LED actions p/ program 
successfully facilitated 

Focus on tertiary institutions - expose 
youth to business opportunities and 
financing options- part of business week. 

Agricultural development 

PI. 1.2.1 

Facilitate engagements between farm 
owners and workers on possible 
shareholding and ownership 

9 





LED 

42014-25% 
increase in 
farmers 
42014-6% 
Rise in 
farmers 
producing 
42014-60% 
Rise in jobs 
42014-30% 
Rise: co-ops 

4Nu of LED actions p/programme 
successfully facilitated 

4Nu of LED projects successfully 
implemented 

4Nu of permanent jobs created 

4% Rise of smallholder farmers 

4% Rise of small farmers producing 
for sale 

4% of Small farmers producer 
associations / marketing co-ops 



, 1 
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Program 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI / MEASUREMENT 

Status/ Comments 

PI. 1.2.2 

Facilitate cross-cultural negotiations / 
engagements between farm owners 
and residents 




4Nu of LED actions per programme 
successfully facilitated 


PI. 1.2.3 

Facilitates the development of 
livestock to increase the commercial 
value of it 

All 





LED 

42014-6% 
Rise in 
farmers 
producing 
42014-60% 
Rise in jobs 
42014-30% 
Rise: co-ops 

4Nu of job opportunities created 

4% Rise in smallholder farmers 

4% Rise in smallholder farmers 
producing for sale 

4% Increase in jobs in agri - 
processing in rural areas including 
small towns 

4% Rise of small farmers producing 
for sale 

4% of Small farmers producer 
associations / marketing coops 

Dept, of Agriculture, Land reform and 

Rural Development to provide breeding 
material from surplus animals on 
research stations. 

PI. 1.2.4 

Facilitate farmer support, training, and 
inputs & services 

All 

LED 

42014-6% 
Rise in 
farmers 
producing 
42014-60% 
Rise in jobs 
42014-30% 
Rise: co-ops 

4Nu of LED actions p/ program 
successfully facilitated 

4% Rise in smallholder farmers 

4% Rise in smallholder farmers 
producing for sale 

4% Increase in jobs 

4% Rise of small farmers producing 
for sale 

4% of Small farmers producer 
associations /marketing coops 

Dept, of Agriculture, Land Reform & Rural 
Development provides training for small 
farmers in all aspects of farming. 

PI. 1.2.5 

Grow farming activities sufficiently to 
form the basis of further beneficiation 
and food processing opportunities 

All 





LED 

42014-6% 
Rise in 
farmers 
producing 
42014-60% 
Rise in jobs 
42014-30% 
Rise: co-ops 

4Nu of LED actions p/program 
successfully facilitated 

4% Rise in agri-sector GDP 

4Nu of agri-sector jobs created 

4% Rise in agro-processing GDP 

4Nu of agro-processing jobs created 
4% Rise in smallholder farmers 

4% Rise in smallholder farmers 
producing for sale 

4% of Small farmers producer 
associations / marketing coops 


PI. 1.2.6 

Give support to emerging farmers to 
expand their farming activities into 
viable and sustainable enterprises 

All 

LED 

42014-6% 
Rise in 
farmers 
producing 
42014-60% 
Rise in jobs 
42014-30% 
Rise: co-ops 

4Nu of LED actions p/program 
successfully facilitated 

4% Rise in smallholder farmers 

4% Rise in smallholder farmers 
producing for sale 

4% Rise in jobs in agri -processing 
4% of Small farmers producer 
associations / marketing co-ops 



P1. 1.2.7 


Promote small scale horticulture and 
stock farming 


LED 


>^2014-25% 
Rise In 
farmers 
'42014-6% 
Rise In 
farmers 
producing 
>42014- 60% 
Rise In jobs 
processing 
>42014-30% 
Rise: co-ops 


'4Nu of LED actions p/program 
successfully facilitated 
■4% Rise In smallholder farmers 
■4% Rise in smallholder farmers 
producing for sale 
4% Increase in jobs in agri - 
processing 

4% of Small farmers producer 
associations / marketing co-ops 
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Program 

Nr. 

Project Name 

Ward Priority 

Cost 

Funding Time Responsible 

source frame Dept. 

Target 

KPI / MEASUREMENT 

Status/ Comments 

PI. 1.2.8 

Promote the Nguni Development 
Project 




-42014-25% 
Rise in 

-4Nu of LED actions p/program 
successfully facilitated 

Dept, of Agriculture, Land Reform & Rural 
Development provides Nguni cattle to 


farmers '^% Rise in agri- sector GDP 
2014 - 6% '^% Rise in smaiihoider farmers 

Rise in '^% Rise in smaiihoider farmers 
farmers producing for saie 

producing '^% Rise in jobs in agri -processing 
>^2014 - 60% '^% Rise of smaii farmers producing 

Rise in jobs for saie 

>^2014 - 30% '^% of Smaii farmers producer 

Rise: co-ops associations / marketing co-ops 


farmers. 


PI. 1.2. 9 Promote Goat farming 


DARDLR 


^42014- 25% 
Rise in 
farmers 
-42014-6% 
Rise in 
farmers 
producing 
-42014- 60% 
Rise in jobs 
processing 
-42014-30% 


-4Nu of LED actions p/program 
successfuiiy faciiitated 
- 4 % Rise in agri- sector GDP 
- 4 % Rise in jobs in agri -processing 
-4% Rise in smaiihoider farmers 
-4% Rise of smaii farmers producing 
for saie 

-4% of Smaii farmers producer 
associations / marketing co-ops 


Dept, of Agricuiture, Land Reform & 
Rurai Development provides Boer goats 
to registered corporations. 


P1 .1 .2.10 Droogenhout fencing and water 
provision 

R1.8 mil 

-4Nu of direct and indirect job 
opportunities 

Dept, of Agriculture, Land Reform & Rural 
Development 

PI. 1.2.11 

Oasis hydroponics 



R180 000 





-4Nu of direct and indirect job 
opportunities 

Dept, of Agriculture, Land Reform & 

Rural Development 


PI. 1.2. 12 Bring commercial farmers and 

cooperatives together through Agri ■ 
BEE partnerships 


-42014 - 25% -4Nu of new co-ops registered 
Rise in -4 Nu of LED actions p/program 

farmers successfully facilitated 

-42014- 6% -4 Nu of permanent jobs 

Rise in -4Nu of job opportunities created 
farmers - 4 % Rise in smallholder farmers 
producing - 4 % Rise in jobs in agri -processing 
-4 2014 - 60% - 4 % Rise of small farmers producing 

Rise in jobs for sale 

-42014 - 30% - 4 % of Small farmers producer 

Rise: co-ops associations /marketing co-ops 


PI. 1.2.13 

Do feasibility study on the expansion / 
revitalisation of cotton production 








-4Nu of LED actions p/program 
successfully facilitated 


PI. 1.2.14 

Facilitate access to water for emerging 9, 1 1 , LED of LED actions p/program 

farmers 12,14 successfully facilitated 

PI. 1.2.15 

Initiate shared transport and 
machinery scheme to support 
emerging farmers 

All 





LED 

-42014- 6% 
Rise in 
farmers 
producing 
-42014-60% 
Rise in jobs 
-42014-30% 
Rise: co-ops 

'4Nu of new co-ops registered 
-4Nu of LED actions p/program 
successfully facilitated 
-4% Rise in smallholder farmers rising 
-4% Rise in jobs in agri -processing 
-4% Rise of small farmers producing 
for sale 

- 4 % of Small farmers producer 
associations / marketing co-ops 



PI. 1.2. 16 Promote the utilization of extension All 
officers by farmers 

— tys- 


LED 


T 


-4Nu of LED actions p/ program 
successfully facilitated 
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Program 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI / MEASUREMENT 

Status/ Comments 

P1. 1.2.17 

Facilitate development of mentorships 
of commercial to emerging farmer 

9, 11, 

12, 14 





LED 

^2014-25% 
Rise in 
farmers 
^2014-6% 
Rise in 
farmers 
producing 
'^2014-60% 
Rise in jobs 
'^2014-30% 
Rise: co-ops 

■/Nu of LED actions p/program 
successfully facilitated 
*'% Rise in smallholder farmers 
*'% Rise in smallholder farmers 
producing for sale 

14% Rise in agri -processing jobs 

4% of Small farmers producer 
associations / marketing coops 


PI. 1.2.18 

Promote and facilitate the creation of 
private commercial enterprises 

9, 11, 

12, 14 

LED 


4Nu of LED actions p/program 
successfully facilitated 

4% of Small farmers producer 
associations / marketing coops 

Eenable farm workers to empower 
themselves through training, education 
and social welfare arm 

PI. 1.2.19 

Facilitate access to training for 
seasonal farmers and farm workers 
during off-peak seasons 

9, 11, 

12, 14 





LED 

^2014-25% 
Rise in 
farmers 
^2014-6% 
Rise in 
farmers 
producing 
'^2014-60% 
Rise in jobs 
'^2014-30% 
Rise: co-ops 

4Nu of LED actions p/program 
successfully facilitated 

4% Rise in smallholder farmers 

4% Rise in smallholder farmers 
producing for sale 

4% Rise in agri -processing jobs 

4% of Small farmers producer 
associations / marketing coops 


PI. 1.2.20 

Facilitate organic certification for 
emerging farmers and co-operatives 
that meets their requirements 

All 

LED 

>^2014-25% 
Rise in 1 
farmers 
^2014-6% 
Rise in 
farmers 
producing 
^2014- 60% 
Rise in jobs 
^2014-30% 
Rise: co-ops 

4Nu of LED actions p/program 
successfully facilitated 

4% Rise in smallholder farmers 

4% Rise in smallholder farmers 
producing for sale 

4% Rise in agri -processing jobs 

4% of Small farmers producer 
associations / marketing coops 
power in negotiating for inputs and 
marketing 


PI. 1.2.21 

Entice communities to start chicken 
farming, aquaculture production units, 
cut-flowers, drought-resistant crops, 
etc. 

11, 12, 
14 





LED 

^2014-25% 
Rise in 
farmers 
^2014-6% 
Rise in 
farmers 
producing 
^2014-60% 
Rise in jobs 
^2014-30% 
Rise: co-ops 

4Nu of LED actions p/program 
successfully facilitated 

4% Rise in smallholder farmers 

4% Rise in smallholder farmers 
producing for sale 

4% Rise in agri -processing jobs 

4% of Small farmers producer 
associations / marketing coops 


PI. 1.2.22 

Formulate financing mechanisms for 
the establishment of BBBEE farming 
enterprises founded on principles of 
PPP and sustainable business 

All 

LED 

'^2014-25% 
Rise in 
farmers 
'^2014-6% 
Rise in 
farmers 
producing 

4Nu of LED actions p/program 
successfully facilitated 

4% Rise in smallholder farmers 

4% Rise in smallholder farmers 
producing for sale 

Ensure continued discussion with 
institutions like SEDA and with national 
Institutions like IDC (industrial 

Development Co-operation) and DTI 
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Program 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI / MEASUREMENT 

Status/ Comments 

P1. 1.2.23 

[Encourage the revival of the existing 
[‘kraal” Raaswater 

12 





LED 


VNu of LED actions p/program 
successfully facilitated 


PI. 1.2.24 

Promote the development of a giant 
bamboo cultivation/ processing co- 
operative 

9, 11, 

12, 14 

LED 


■^Nu of LED actions p/program 
successfully facilitated 

No budget to implement 

PI. 1.2.25 

Organize grape processing clusters 

9, 11, 

12, 14 





LED 

>^2014-30% 
Rise: co-ops 

VNu of LED actions p/program 
successfully facilitated 
of Small farmers producer 
associations / marketing coops 

No budget to implement 

PI. 1.2.26 

Promote bee farming and honey 
production co-operative 


LED 

>^2014-25% 
Rise in 
farmers 
^2014-6% 
Rise in 
farmers 
producing 
^2014-60% 
Rise in jobs 
^2014-30% 
Rise: co-ops 

■^Nu of new co-ops registered 
■^Nu of LED actions p/program 
successfully facilitated 
'^% Rise in smallholder farmers 
'^% Rise in smallholder farmers 
producing for sale 
'^% Rise in agri -processing jobs 
'^% of Small farmers producer 
associations / marketing coops 

No budget to implement 

PI. 1.2.27 

Explore the possibility of a district 
wide mining beneficiation/ support 
station 

All 





LED 


VNu of SMME’s projects successfully 
implemented 

No budget to implement 

PI. 1.2.28 

Explore the possibility of olive 
processing co-operatives 


LED 


'^Nu of LED actions p/program 
successfully facilitated 

Nu of new co-ops registered 
'^% of Small farmers producer 
associations / marketing coops 

No budget to implement 

PI. 1.2.29 

Explore the formation of salt 
oroduction clusters and salt rock art 
sculptures 






LED 


VNu of LED actions p/program 
successfully facilitated 
v% of Small farmers producer 
associations / marketing coops 

No budget to implement 

Tourism 

PI. 1.3.1 

[Do feasibility study on the 
[development of a tourist centre 

10 




2011/ 

2012 

Tourism 


Completion of feasibility study 

Accommodate cultural and traditional 
activities 

PI. 1.3.2 

Explore the use of Bimbos area to 
target tourists 

8 

Tourism 


■^Nu of actions p/program successfully 
facilitated 


PI. 1.3.3 

[Encourage tourism production 

[All 

1 

1 

1 

1 

[Tourism 

1 

V 

1 

PI. 1.3.4 

Undertake an audit of natural art and 
craft manufacturing skills 

All 

Tourism 


VNu of actions p/program 
successfully facilitated 


PI. 1.3.5 

Investigate the establishment of a arts 
and crafts production village 

All 





Tourism 


■^Nu of actions p/programme 
successfully facilitated 

Accommodate arts/crafts manufacturers, 
jewellery , ornament incubators, etc. 

PI. 1.3.6 

Create a large eco-destination with 
Spitskop as its core 

All 

Tourism 


■^Nu of tourism actions p/programme 
successfully facilitated 
'^Employment growth for catering and 
accommodation 
■^Nu of permanent jobs created 

High speed testing facility may influence 
existence of Spitskop. 

PI. 1.3.7 

[Promote the establishment of an 
[Orange river adventure arch 

4,11 





Tourism 


■^Nu of job opportunities created 

1 

PI. 1.3.9 

Encourage Vineyard farm stay 
accommodation 


Tourism 


'^Employment growth for catering 
and accommodation 
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Program 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI / MEASUREMENT 

Status/ Comments 

P1. 1.3.10 

Co-ordinate the establishment of a 
game hunting safari hub 






Tourism 


■^Nu of actions p/ program 
successfully facilitated 
■^Employment growth for catering and 
accommodation 
■^Nu of jobs created 


Infrastructure 

PI. 1.4.1 

Facilitate the coordination of a solar 
olant 





2011/ 

2012 

LED 


■/Nu of LED actions p/ programme 
successfully facilitated 
■^Nu of jobs created 

Co-ordinate. Phase 1 : Site construction 
and infrastructure. 

Strategic objective 1.2: Identification of new and upgrading of existing tourism facilities including monuments etc. 

PI .2.1.1 

Develop the Upington 26 route 

7 


R1 mil 

Council/ 

Ext funds 

2008/ 

2012 

Tourism & LED 


■^Nu of actions p/ programme 
successfully facilitated 
■^Nu of job opportunities created 
■^Employment growth for catering and 
accommodation 

In process. Hero’s acre to be considered 
for prominent leaders and politicians. 

Strategic objective 1.4: Capacity buiiding within the community regarding tourism and business 

P1.4.1.1 

Facilitate training in basic business 
skills 

4, 10, 

11 


R100 000 

Mun, DEAT, 
DOL, SEDA 

2007/ 

2012 

Tourism & LED 

By Dec 2012 

■^Nu of actions p/program 
successfully facilitated 

Training forms part of the business week. 

PI .4.1. 2 

Development of skills amongst women 
& youth 



R50000 

Council/ 

Ext funds 

2007/ 

2012 

MM 

HR & LED 


■^Nu of actions p/program successfully Develop skills through workshops and 
facilitated investors in people program. 

PI .4.1. 3 

Explore youth tourism projects in 
collaboration with the tourism office 

All 





LED 


■^Nu of actions p/ program 
successfully facilitated 
■^Nu of job opportunities created 


PI .4.1. 4 

Coordinate a youth business week and 
expo 




DEAT/ 

DOL, SEDA 

2011/ 

2012 

LED 


■^Nu of LED actions p/ program 
successfully facilitated 

Focus on tertiary institutions - expose 
youth to business/ financing opportunities 

PI .4.1. 5 

Assist prospective local tour guides 
with training 



R100 000 

Council/ 

Ext funds 

2011/ 

2012 

Tourism 


■^Nu of actions p/ program 
successfully facilitated 
■^Nu of jobs created 

Acquire funding from various government 
departments & business. 

Strategic objective 1.5: Institute awareness programs by all government approved institutions like NHBRC & CIDB 

PI .5.1.1 

Assist sub-contractors to comply to 
the required safety legislation 



R100 000 

Council 

2007/ 

2008 

Housing 


-^Nu of actions p/ program 
successfully facilitated 

Quarterly sessions. 

Strategic objective 1.6 Promote skilis deveiopment and training through the building sector (SETA) and financial institutions 

PI .6.1.1 

Assist with training on sub-contractor 
workmanship/ financial management 



R100 000 

Mun, SETA 

2007/ 

2008 

Housing 


-^Nu of actions p/ program 
successfully facilitated 


KEY PRIORITY ISSUE 2: HOUSING / TOWN PLANNING AND LAND USE MANAGEMENT 

Strategic objective 2.4: Research and promotion of alternative forms of housing 

P2.4.1.1 

Investigate group housing possibilities 





2007/ 

2012 

Housing 


■^Nu of actions per programme 
successfully facilitated 

Done with subsidies from Province. 
Dependent on subsidies. 

P2.4.1.2 

Explore PPPs to develop housing and 
prven within municipal area 





2007/ 

2012 

Housing 


■>^Nu of actions p/ program 
successfully facilitated 

PPP's to help with development of erven 
and gap housing. 

KEY PRIORITY ISSUE 10: COMMUNICATION GAPS AND COMMUNITY FACILITIES 

Strategic objective 10.1: Pro - active communication initiatives 

P10. 1.1.1 

Deal effectively with negative publicity 
and perceptions of the municipality 



R600 000 

Mun 

2007/ 

2008 

Public Relations 


■^Nu of actions p/ program 
successfully facilitated 

Improve the municipality’s corporate 
image. 

Strategic objective 10.2: To manage and deai with the probiem of vandalism 

P10.2.1.1 

Run awareness campaigns against 
vandalism 



R100 000 

M un. Ext 
funds 

2007/ 

2008 

Public Relations 


'^Nu of actions p/ program 
successfully facilitated 

Preserve and maintain municipal 
property. 


Wl 1 
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8.2.2 DIRECTORATE CORPORATE SERVICES: A VOSLOO 
PROGRAMMES FOR 2012-2017 


Progra 

Project Name 

Ward Priority 

Cost 

Funding 

Time 

Responsibie 

Target 

KPI / MEASUREMENT 

Status/ Comments 

m Nr. 




source 

frame 

Dept. 





KEY PRIORITY ISSUE 1: POVERTY AND UNEMPLOYMENT 


Strategic objective 1.4: Capacity building within the community regarding tourism and business 


PI .4.1. 6 

Give guidance to matricuiates on 




Mun, 

2007/ 

HR 


Nu of actions p/ program 

Co-ordinate meetings with schoois. 


reievant studies 




Externai 

2012 



successfuiiy faciiitated 



KEY PRIORITY ISSUE 2: HOUSING / TOWN PLANNING AND LAND USE MANAGEMENT 


Strategic objective 2.1 : Pro-active provision of sites for various land uses 


P2.1 .1 .1 Speed up transfer of ownership of 

R200 000 Mun 

2010/ Admin 

Nu of transfers successfuiiy 

properties in Pabaileio and Municipai 


2011 

facilitated 

area 






[//Khara Hais Municipality 2012-2017 IDP] 


8.2.3 DIRECTORATE COMMUNITY SERVICES: MG BOVU 
PROGRAMS FOR 2012-2017 


Program 

Nr. 

Project Name 

Ward 

Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI / MEASUREMENT 

Status/ Comments 

KEY PRIORITY ISSUE 1: POVERTY AND UNEMPLOYMENT 

Strategic objectives 1.1 : Job creation & relieve of poverty and unemployment 

P1.1.1.30 

Coordinate the digging of graves as 
part of a job creation action 




Mun 

2012/ 

2017 

Parks 


Nu of job opportunities created 

Parks to advocate project by testing the 
interest of the community. 

KEY PRIORITY ISSUE 3: ROAD AND TRANSPORT INFRASTRUCTURE 

Strategic objective 3.1 : Improve overall public transport 

P3.1.1.1 

Ensure that vehicles used to transport 
scholars are safe for learner’s safety 

All 



Mun 

2012/ 

2017 

T raffic 


v^Nu of vehicles tested ) 

'^Nu of roads inspections 

Hold law enforcement operations to 
ensure safe and road worthy vehicles 

P3.1.1.2 

Plan taxi stops in transporting 
passengers in all residential areas 

All 



Mun 

2012/ 

2017 

Traffic 


"^Nu of actions p/program 
successfully facilitated 
■^Nu of job opportunities created 


P3.1.1.3 

Coordinate an organized public 
transport system 

9 




2012/ 

2017 

T raffic 


'^Nu of actions p/ program 
successfully facilitated 


P3. 1.1.4 

Increase monitoring and patrolling 
and enforcement of traffic laws 

8, 9 




2012/ 

2017 

Traffic 


'^Nu of actions p/ program 
successfully implemented 
'^% Decrease in road accidents 
"^Nu of traffic fines issued 

Reduction of speed limit from lOOkm/h 
to 60km/h zone from weight bridge - 
Ward 9 

P3. 1.1.5 

Reduction of speed limit from 
lOOkm/h to 60km/h zone 





2012/ 

2017 

T raffic 


'^Nu of actions p/ program 
successfully implemented 

Reduce speed limit from weight bridge 
- ward 9 

Strategic objective 3.2: Maintenance and upgrading of existing transport infrastructure 

P3.2.1.1 

Investigate improved access to Danie 
Kuys parking areas 



R180 000 

Mun 

2012/ 

2017 

T raffic 


'^Nu of actions p/ program 
successfully implemented 

Investigate feasibility of a traffic light at 
intersection. 

P3.2.1.2 

Upgrade road markings 



R100 000 
p/a 

Mun 

2012/ 

2017 

Traffic 


"^Nu of actions p/program 
successfully implemented 

Employ a private contractor to assist 
the technical section with the road 
marking. 

P3.2.1.3 

Improve condition of road signs 



R120 000 

Mun 

2012/ 

2017 

T raffic 


'^Nu of actions p/ program 
successfully implemented 

Replace old, out-dated, stolen and 
disorganized signs 

Strategic objective 3.4: Optimal functioning of the road network 

P3.4.1.1 

Create additional parking space 

8 



Mun, Buss 

2012/ 

2017 

T raffic 



Compliance of new business 
development with road requirements 

P3.4.1.2 

Curb illegal use of quad bikes on 
public roads 




Mun 

2012/ 

2017 

Traffic 


'^Nu of actions p/program 
successfully implemented 

Hold effective law enforcement 
operations with other law enforcement 
authorities. 

P3.4.1.3 

Put speed reducing mechanisms in 
residential areas in place 

1, 2, 3, 

4, 11 



Mun 

2012/ 

2017 

T raffic 


v^Nu of actions p/program 
successfully implemented 

Requests handled according to Council 
policy 


KEY PRIORITY ISSUE 4: SEWERAGE AND SANITATION 

Strategic objective 4.4: Improvement & upgrade of sanitation facilities 

P4.4.1.1 

Coordinate health and hygiene 
training and awareness campaigns 
on O&M 




MIG 

2012/ 

2017 

Environ. Health 


'^Nu of actions p/program 
successfully implemented 

Co-ordinate. Coordinate appointed 
consultants on health & hygiene 
projects 


Strategic objective 4.5: Optimize and improve of waste removal services 


P4.5.1.1 

Campaign to minimize illegal 
dumping in residential areas 




Mun 

2012/ 

2017 

Environ. Health 


'^Nu of inspections conducted 

In process. Target Schools, .Ward 
meetings, Anti-Litter CasjfJ^ign 



163 
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Program 

Nr. 

Project Name 

Ward Priority 

Cost 

Funding 

source 

Time 

frame 

Responsible 

Dept. 

Target 

KPI / MEASUREMENT 

Status/ Comments 

P4.5.1.2 

Ensure safe medical waste through 
regular inspections of medical waste 
generators and crematorium 



Mun 

2012/ 

2017 

Environ. Health 


'^Nu of inspections conducted 



P4.5.1.3 

Render back up service for refuse 



R1 ,4 mil 

Mun 

2012/ 

Environ. Health 


-^Nu of trucks hired 

Continuous hiring of vehicles via 


removal 





2017 



'^% Decrease in break-downs 
'^% Reduction in hiring cost 

contract due to break-downs 


P4.5.1 .4 Clean-up actions with the focus on job 
creation 


R750 000 Mun 


2012/ Environ. Health 
2017 


'^Number of jobs created Monthly 

'^Number of on side inspections 


KEY PRIORITY ISSUE 6: WATER 

Strategic objective 6.1 : Improve & Upgrade existing water systems and/or technology 


P6.1.1.1 

Ensure safe water for all by regular 



R75 000 p/a 

Mun 

2012/ 

Environ. Health 


-^Nu of tests 

Blue water status requirements- 


testing of water quality 





2017 



'^Biue drop status 

Sample all water distribution points. 


KEY PRIORITY ISSUE 7: FIGHT AGAINST HIV/ AIDS 


P7.1.1.1 


Additional staff for clinic 

Kalksloot and Raaswater 

DOH 

2012/ 

2017 

Clinics 


Co-ordinate with DOH. Provide fulltime 
nurses, social worker & doctor 

More regular clinic visits rural areas, 

Leseding and Louisvale 

DOH 

2012/ 

2017 

Clinics 

'^Number of visits to rural areas 

Co-ordinate with DOH 


P7.1.1.2 


Strategic objective 7.2: Raise awareness and control HIV/AIDS 


P7.2.1.1 

Training sessions and workshops 
regarding HIV/AIDS & all aspects 

2 


RIO 000 

Health 

2012/ 

2017 

Clinics 


-^Nu of actions p/program 
successfully facilitated/ 
implemented 

'^% Decrease in infection rate 

Training on prevention, testing, support 
etc. is done by local AIDS Council 

P7.2.1.2 

Overall campaign regarding HIV/AIDS 2 n/a Mun, Health 2012/ '^Nu of actions p/program In collaboration with DOH & interested 

2017 Clinics successfully facilitated/ parties. Include workshops, information 

implemented projects, testing, after care etc. 

'^% Decrease in infection rate 

P7.2.1.3 

Employment and training of home- 
base caregivers 

All 



DOH 

2012/ 

2017 

DOH 


■^Nu of actions p/program 
successfully facilitated/ 
implemented 



KEY PRIORITY ISSUE 8: SPORT, PARK AND RECREATION FACILITIES AND GENERAL APPEARANCE OF TOWNS 


Strategic objective 8.1 : Improve general appearance of the towns 


Launch a cleanest ward competition 
amongst various wards 

R150 000 

Mun 

2012/ Environ. Health 

2017 

'^Nu of wards participating 

■^Nu of community members involved 

'^Nu of organizations involved 

Encourage a clean and healthy 
environment through community 
initiatives and creativity. 

Launch cleanest restroom completion 
and inspections on a regular basis 

R3 000 p/a 

Mun, Buss 

2012/ Environ. Health 

2017 

-^Nu of service stations that 
participate 

Promote clean restroom facilities at 
service stations 


P8.1.1.2 


P8.1 .1 .3 Daily holiday program, incl. 

indigenous / traditional games. 


All 


Mun 


2012/ Parks 
2017 


'^Nu of wards involved 
■^Nu of children involved 
Nu of jobs created 


Quarterly 


P8.1.1.4 

Develop sport to be more 
representative- incl. disabled 

All 


R17 000 
/program 

Mun 

2012/ 

2017 

Parks 


'^Nu of consultations held 

■^Nu of sporting gatherings -all codes 

Provide gear, and utilize open spaces 
more effectively. 

P8.1.1.5 

Improve fundraising All R200 000 External 2012/ Parks 

p/a 2017 

Involve business sector and other 
provincial departments 

P8.1.1.6 

Coordinate sport events. 

All 



Mun 

2012/ 

2017 

Parks 


'^Nu of consultations held 

'^Nu of sporting gatherings -all codes 

pn-going. Improve communication with 
pifferent sport organizations 

Strategic objective 8.5: Provision of new sport, recreation faciiities 

P8.5.1.1 

Mobile units for afterschool 
recreational activities 

4 




2012/ 

2017 

Parks 


✓ 

Centres for under privile^^^dren 
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Program 

Project Name 

Ward Priority 

Cost 

Funding 

Time 

Responsible 

Target 

KPI / MEASUREMENT 

Nr. 




source 

frame 

Dept. 




Status/ Comments 


KEY PRIORITY ISSUE 9: SUFFICIENT HEALTH AND OTHER GOVERNMENT DEPARTMENT SERVICES AND FACILITIES 


Strategic objective 9.2: Prevention of disasters through better access to emergency services, better infrastructure, planning and training 


P9.2.1.1 

Train fire fighters and first aid levels 

1,2 & 3 



R100 000 
+R50 000 

Mun 

2012/ 

2017 

Fire Dept. 


'^Nu of training sessions 
'^Nu of people trained 

Additional resources (human, capital 
and material) needed to implement 
plan. 

P9.2.1.2 

Maintenance, extension and marking 
of existing fire hydrants 



R160 000 

Mun 

2012/ 

2017 

Fire Dept. 


■^Nu of actions p/program 
successfully facilitated/ 
implemented 


P9.2.1.3 

Surveillance and prevention of 
notifiable communicable diseases 




Mun 

2012/ 

2017 

Environ. Health 



Investigation and reporting of cases. 

P9.2.1.4 

Provide outlay areas with better 
ambulance services 




DOH 

2012/ 

2017 

Environ. Health 


'^% Reduction in reaction time 

iResponse times in outlying areas very 
poor. 

Strategic objective 9.3: Promote and ensure the safe handling of food 

P9.3.1.1 

Train and educate food handlers on 
safe food. 

Cont. 



Mun 


Environ. Health 


-^Nu of training sessions 
-^Nu of food handlers trained 

Do regular premise inspections. 

P9.3.1.2 

Ensure correct food fortification on 
premises of food generators 

Cont. 



Mun 


Environ. Health 



Do regular premise inspections. 

Strategic objective 9.4: Improvement and optimizing of security services 

P9.4.1.1 

Act on complaints from community, 
businesses, and recreational places 




Mun 


Security 


■^Nu of complains resolved 

Assist SAPS on closing illegal taverns & 
shebeens. Apply and enforce 
regulations. 

P9.4.1.2 

Increase patrols, visibility and security 
at waste dumping sites, parks, 
stadiums, cemeteries, civics & clinics 




Mun 


Security 


'^Nu of patrols to community facilities 

More patrols, also together with SAPD. 
Safeguard Louisvale Rd clinic. 

KEY PRIORITY ISSUE 10: COMMUNICATION GAPS AND COMMUNITY FACILITIES 


Strategic objective 10.6: Discourage early school dropout and assists government dept.’s 

in social upliftment and youth development 


P10.6.1.1 

Capacitate staff at the library to 
render better service 



R8 500 

Provincial 

Dev. Fund 

2012/ 

2017 

Library 



Request for internet facilities at 

Louisvale road 

P10.6.1.2 

Promote a culture of reading 



R 22 200 

Provincial 

Dev. Fund 

2012/ 

2017 

Library 


■^Nu of programs successfully 
facilitated/ implemented 

Projects to increase the usage of the 
libraries 

P10.6.1.3 

Appoint staff (full or part time) 



R 72 000 

Provincial 

Dev. Fund 

2012/ 

2017 

Library 



Costs decreased from R100 000 to R72 
000 

P10.6.1.4 

Create awareness around the 
importance of education 

Cont. 



Mun, DOE 


Mayor’s office 


-^Nu of programs successfully 
facilitated/ implemented 

Implement back to school campaign. 
Utilize public platforms and media to 
create awareness. 

P10.6.1.5 

Formation of youth council to tackle 




Mun 


Mayor’s office 





problem of lack of hope and vision 
amongst the youth 


Develop ward based children's forum 
to deal with issues like the increase in 
street children 




Mun 


Mayor’s office 


✓ 



PIO.6.1.6 


Pf 0.6. 1.7 Avail bursaries and learnerships for 
scarce skills - Implement ESDA 
(Employment Skills Development 
Agency) policy 


Mun 


Mayor’s office 


'^Nu of programs successfully 
facilitated/ implemented 
'^Nu of students with learnerships 
•^Nu of jobs created 
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8.2.4 DIRECTORATE INFRASTRUCTURE DEVELOPMENT: HA AURET 
PROGRAMS FOR 2012-2017 


Program 

Project Name 

Ward 

Priority 

Cost 

Funding 

Time 

Responsible 

Target 

KPI / MEASUREMENT 

Status/ Comments 

Nr. 





source 

frame 

Dept. 





KEY PRIORITY ISSUE 2: HOUSING / TOWN PLANNING AND LAND USE MANAGEMENT 
Strategic objective 2.1 : Pro-active provision of sites for various land uses 


P2.1.1.2 

Formalization of Lemoendraai erven 

3 



Mun 

2012/ 

Town Plan 



Phase 2 of the project needs to be 





|r600 000 


2017 




done. 


Strategic objective 11.3: Establish and manage a iand development & land use control system to ensure that the development objectives of Council are carried out &the prescriptions of the 
relevant legislation is adhered to 


P1 1 .3.1.1 Review current zoning and compile 

R150 000 Mun 

2012/ 

Town Plan 

■^Nu of erven rezoned 


scheme to bring in line with new SDF. 


2017 




P1 1.3. 1.2 Implement approved legal system 
together with SAPS & Justice dept. 

R 0 Mun, Dept, of 

Justice 

2012/ 

2017 

Town Plan 

'^Nu of meetings held with 
stakeholders 

Meetings held between the Municipality 
and the Justice Dept, but to no avail. 


KEY PRIORITY ISSUE 3: ROAD AND TRANSPORT INFRASTRUCTURE 

Strategic objective 3.1 : Overall improvement of public transport 


P3.1.1.6 

Re-planning of the local taxi rank for 
comfort and security measures 

4 


R2 mil 

Council & 
National or 
Provincial 

2012/ 

2017 

Infrastructure, 

Security 



SMME Village already planned. 
Under-roof benches for passengers 
provided. Received R508 000 from 
Province. Repairs done. 

P3.1.1.7 

Re-planning of the long distance taxi 
rank 

4 



Council 

2012/ 

2017 

Infrastructure 



Build an enclosed, comfortable waiting 
area for long distance taxi passengers, 
provide toilet facilities, and improve 
security measures for public safety. 

Strategic objective 3.2: Maintain and upgrade existing transport infrastructure 

P3.2.1.4 

Scraping open of roads in organized 
informal settlements. 



R150 000 
p/a 

Council 

2012/ 

2017 

Civil 


v^Nu of requests/ tasks successfully 
implemented 

On-going. 


P3.2.1.5 

Investigate danger zone at end of 
Dakota road (gravel road) 

8 



Council 

2012/ 

2017 

Civil 


■^Nu of programs successfully 
facilitated 

Investigate feasibility of closing the 
gravel road behind 8 SAI. 

Strategic objective 3.5: Provide new- and upgrade and better existing storm water infrastructure 

P3.5.1.1 

Solve storm water problems with the 
irrigation board 



|R200 000 
|p/a 

Council 

2012/ 

2017 

Civil 



Budget for a Storm water Master Plan. 

KEY PRIORITY ISSUE 4: SEWERAGE AND SANITATION 


Strategic objective 4.3: Extension & suppiy of new sewerage infrastructure 
P4.3.1.1 investigate the provision of R440 000 Mun 2012/ Civii 

waterborne sewer systems for 201 7 

outiying communities 

KEY PRIORITY ISSUE 6: WATER 

Strategic objective 6.3: Plan and manage distribution systems 


Compliance to amended water 
legislation 



Civil 

Mun 

2012/ 

2017 




On-going. 


/ 



Do feasibility study for every community 
for an individual sewerage system 
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CHAPTER 9: THREE YEAR FINANCIAL STRATEGY 


Project 

Project name 

Ward 

Responsible 

2012/ 2013 

2013/ 2014 

2014/2015 

Revenue generation and other resource allocation 

no 



Department 

Multi-Year Indicative Budget 

Medium/ Long term Strategy 

Projects Key Priority issue 1 : POVERTY AND UNEMPLOYMENT 

Strategic objective 1.1: Job creation & relieve of poverty and unemployment 

1.1.2 

100.0% 

Solar plant 

11 

DOME, Mun 

RO 

RO 

RO 

Co-ordinate. 

Phase 1 : Site construction and Infrastructure to solar plant. 

1.1.3 

100.0% 

EPWP Projects 

All 

Infrastructure 

Development 

RO 

RO 

RO 

Await govt, approval for funding projects. 

1.1.4 

80% 

Development of organized hawkers area (corners of Lutz- & 
Scott str) 

8 

LED unit 

RO 

RO 

RO 

Apply for funding by DBSA. 

1.1.5 

80% 

Development of Business Hive 

7 

LED, DTI, 
SEDA 

RO 

RO 

RO 

Feasibility study done. Obtain funds e.g. DBSA, Job Fund, etc. 

The incubator will consist of buildings comprising office and storage 
space and workshop units for use by the incubatees. The equipment 
acquired is dependent on manufacturing needs. 

1.1.6 

53.9% 

Integrated aquaculture and Irrigation production units 

12; 14 

Slyanda DM, 
LED, Buss, 
DoA, DWA, 
SEDA, ARC, 
Emerging 
farmers 

RO 

RO 

RO 

Avail R300 000 for the facilitation (R50 000) and implementation 
(250 000) of project. 

Draw up business plans and apply for funding. 

Roll-out will involve provision of appropriate training and mentorship to 
interested emerging fish farmers, and provision of harvesting nets, fish 
feeds, etc. Will create further development opportunities to establish an 
aquaculture cluster. 

1.1.7 

67.7% 

Community refuse buy-back voucher centre 

All 

LED, Environ 
Health, 

DEA 

RO 

RO 

RO 

LED facilitating role. 

Avail R200 000 for facilitation and implementation of project. 

Draw up business plans and apply for funding. Capital funding of R1 mil 
must be from external sources. 

Undertake feasibility study and pilot project. Once successful, roll-out 
to other communities. 

1.1.9 

Development of plaza: Erven 6067 

3 

Town planning 

RO 

RO 

RO 

Confirm ownership and zoning. 

1.1 

12 

Carwash - erven 1 7690 

8 

Mun, Buss 

RO 

RO 

RO 

Municipality to install services out of industrial development funds. 
Investigate the possibility to establish a co-operative. 

1.1 

15 

Fresh produce Informal trading area -erven 4294 

9 

Environ Health 

RO 

RO 

RO 

Draw up business plans and apply for funding 

1.1.16 

100.0% 

Vegetable gardens In wards (fruit trees and nursery tunnels) 

All 

LED, DOSSW 

RO 

RO 

RO 


Strategic objective 1.2: Identify new and upgrade existing tourist facilities 

1.2.1 

70.0% 

Establish a Cultural centre 

Paballelo 

- Include Uplngton 26 monument, museum, cultural- & arts 
centre with mini mall, walkthrough and landscaping: erven 
10207; 10208; 10210 and 16057 

7,10 

LED, Tourism/ 
Parks 

DOSAC 

RO 

RO 

RO 

DOSAC will assist with obtaining funding for project 

1.2.2 

73.9% 

Renovation of asbestos huts Into semi-detached units 

5 

Resorts 

RO 

RO 

RO 

Apply for funding. Municipality can charge more for semi-detached 
units. 

1.2.3 

58.5% 

Revamp Island resort cafe Into conference facility 

5 

Resorts 

RO 

RO 

RO 

Apply for funding. Cafe not in use - deteriorating. Sh^age ot 
conference facilities. J 

ST* 
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Project 

no 

Project name 

Ward 

Responsible 

Department 

2012/2013 I 2013/2014 | 2014/2015 

Revenue generation and other resource allocation 

Multi-Year Indicative Budget 

Medium/ Long term Strategy 

1.2.4 

53.9% 

Garden of remembrance in Keidebees 

8 

Tourism 

DOSAC 

RO 

RO 

RO 

Contact DOSAC for assistance 

Strategic objective 1 .3: Deveiopment of eco-tourism 

1.3.1 

41 .6% 

Development of a tourist centre 

10 

Tourism 

RO 

RO 

RO 

Do feasibility study. 

Accommodate cultural and traditional activities. 

1.3.2 

53.9% 

North bank urban renewal projects: Tourism development 
corridor 

8 

Tourism 

RO 

RO 

RO 

Expression of Interest from possible Investors. 

Focus on water-based and adventure activities at the river. 

1.3.3 

North bank development (inci Gordonia Resort -Bloudakke) 

11 

Tourism, Buss 

RO 

RO 

RO 

Expression of Interest from possible Investors 

1.3.4 

55.4% 

Organise informal arts and crafts production village 
Diederickswoonstelle (Freedom sq) 

8 

LED 

RO 

RO 

RO 

Expression of interest from possible Investors 

Key Priority issue 2: HOUSiNG/ TOWNPLANNiNG AND LAND MANAGEMENT 

Strategic objective 2.1 : Pro-activeiy provide sites for various iand uses 

2.1.1 

93.2% 

Buying of land for township establishment and extensions 

5, 12, 

14 

Legal Services 

RO 

RO 

RO 

Land needed at Louisvale, Lamberchtsdrift & Louisvale road. 

2.1.2 

66.1% 

Acquisition of land for sustainable small farming and 
horticulture 

9, 11, 
12,14 

Legal Services 

RO 

RO 

RO 

Facilitate the acquisition of suitable land for sustainable small farming 
enterprises through the projects catered for under LRAD. 

2.1.3 

96.2% 

Township establishment 

- Louisvale road 

- Louisvale 

- Lambrechtsdrift 

- Melkstroom / Uap (inci. housing) 

9, 5, 12, 
14 

Town planning 

RO 

RO 

RO 


2.1.4 

100.0% 

Pro-active annual planning & surveying regarding 
residential, business, industrial, and daily land use needs. 
Ward 1 : Flats: erven 1 31 24 -1 31 75, 1 31 77, &1 321 7 and 
Economic erven: erven 5636 

Rezone residential areas for: 

-Multi -purpose centre: erven 2055 -2069 
-Training centre: erven 8862 

Ward 2: Transnet orooertv in Juroenskamo for housinq and 
activity street 

Ward 3: Rezone for mixed use develooment - erven 527: 
Technical college, and erven 5032: Student centre 

Ward 4: Rezone erven 6830: Multi-ouroose centre 

Ward 6: Rezone ooen space on erven 11930 & oortion 
adjacent to erven 14002: single residential erven and New 
Heaven: Sub -economic erven 

Ward 8, 10, 13: Develooment of middle class ervens 

Ward 9: erven 4294 orqanised informal area and 
commonage land “krale” for stock farming 

Ward 1 1 : Formalization of Lemoendraai erven 

Ward 12: 

Raaswater: erven 51 1 to 516 for oark and erven 2744 for a 
public park area 

Lesedinq: erven 151 8 for business, and erven 1519- 1522 
for multiple use (Clinic, police station, payment point, etc.) 
Ward 13: erven18932 to oublic olaceand area behind bar to 
business zone 

Ward 14: Residential erven (Site 279) 

Places of worship 

Ward 1: erven 13413 

Ward 12 

Ntsikelelo - erven 247 

Lambrechtsdrift - erven 4 and 29 

1 

2 

3 

4 

6 

8, 10, 

13, 9 

11 

12 

13 

14 

1 

14 

Town Planning 

RO 

RO 

RO 

Rezoning of erven for economic development / activity street 
(Ward 1,2, 4, 5, 10 and 11) 

Formalise erven to prevent illegal occupation of open spaces. 
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Project 

no 

Project name 

Ward 

Responsible 

Department 

2012/2013 I 2013/2014 | 2014/2015 | Revenue generation and other resource allocation | 

Multi-Year Indicative Budget | Medium/ Long term Strategy 

strategic objective 2.2: Secure housing subsidies and impiementation of housing projects 

2.2.1 

87.1% 

Development of group housing / flats 

Ward 8: erven 4532 

8 

Housing, Mun 

RO 

R30 mil 

RO 

Feasibility study done for erven 4532. 

Business plans submitted and approved. 

2.2.2 

90.1% 

Construction of BNG; Subsidy and alternative housing 
- All areas (650 houses) 

Ward 2: Alternative housina - erven 3335 

Ward 5, 8: BNG houses 

Ward 10: Construction of subsidy houses 

Ward 1 1 : Buildina of RDP houses 

All 

Housing 

RO 

RO 

RO 

Consultants appointed to draft business plans for all new housing 
developments in municipal area. 

GEOTEC reports outstanding. 

Not budgeted for 2012/ 2013 financial year 

2.2.3 

93.2% 

Extension of one room RDP houses to standard RDP 
housing -erven 14619 - 14647 

7 

Housing 

RO 

RO 

RO 


2.2.4 

93.2% 

Social housing ( Rental stock: 81 houses) 

All 

Housing 

RO 

RO 

RO 


Strategic objective 2.3: Maintain and upgrade existing housing faciiities 

2.3.1 

87.1% 

Replace/repair unsafe houses 

Ward 2: 18’^ ave & Gousbiom sinale 

- 27, 28 and 29 ave ; Vooruitsig Marthinus - & Visagiestr 

- Storm water zone: erven 9350, 9351 , 9352, 9746, 9766 & 
9810 

Ward 4: erven 6882, 6889 

Ward 7: Hostel / Cader oroiect 

Wards 3. 4, 5. 10. 12,14: Reolacement of asbestos roofs 

All 

Housing 

RO 

RO 

RO 

Depends on availability of funds from COGHSTA. 

Business plans completed. 

Rebuild old mun & redbrick houses - Cader Project (Ward 3; 4; 14, 12). 
Update beneficiary list. 

Replace asbestos roofs. 

Not budgeted for 2012/2013 financial year 

2.3.2 

100.0% 

Solar Geysers 

All 

Electrical 

services 

RO 

RO 

RO 

Equip BNG houses, on owner’s approval, with solar geysers. 

Strategic objective 2.4 Research and promotion of aiternative forms of housing 

2.4.1 

87.1% 

Development of group housing/ flats 

Ward 1: erven 13124- 13217 (behind Westerkim Primarv 
School) 

Ward 2: Ooen space next to erven 2975 

Ward 4: erven 1 3821 

1, 2, 4 

Gov Mun, 

Lotto, DOAC, 
Buss 

RO 

RO 

RO 

No progress on other projects in Wards 1 , 2, 4. 

Not budgeted for in 2012/2013 financial year. 

Key Priority issue 3: ROAD AND TRANSPORT iNFRASTRUCTURE 

Strategic objective 3.1: improve overall public transport 


3.1.1 

100.0% 

Upgrade taxi ranks 

(Local , Skema and Long distance) 

8 

Civil 

R510 418 

RO 

RO 

Provide clean water, toilet facilities and benches. 

3.1.2 

64.5% 

Enclosed taxi stops and public transport routes 

Ward 2 - Vooruitsia street 

Ward 3 - Daffodil and Clarkia road 

Ward 6- Corner of Shimane & School str 

- In front of Hi Way shop. King str, clinic SThembelihle centre 

- Corner of Gubula & Echo str 

Ward 7 - Paballelo library 

- erven 1 021 6, 1 0230, 1 0260 & 1 0268 

Ward 8 - Mini bus taxi stoos at Checkers 

- Schroder- & Rondomstr 

Ward 9 -Groenountwea. Bi-lo, c/o Svsieweo, Paooeaaai & 
Houtkapperweg 

All 

2 

3 

6 

7 

8 

9 

Civil 

RO 

RO 

RO 

Traffic and the taxi organisations will help to identify the places where 
these stops will be located 

3.1.3 

100.0% 

Improvement of Borcherd str - traffic circle. 

8 

Civil 

RO 

RO 

RO 

Traffic circle’s geometric design is dangerous. 

Strategic objective 3.2: Maintain and upgrade existing transport infrastructure 

3.2.1 

Master Transport Plan 

All 

Civil/Traffic 

RO 

RO 

RO 


3.2.2 

Maintenance of traffic signs 

All 

T raff ic 

RO 

RO 

RO 

Do on a regular basis. 
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Project 

no 

Project name 

Ward 

Responsible 

Department 

2012/2013 I 2013/2014 | 2014/2015 

Revenue generation and other resource allocation 

Multi-Year Indicative Budget 

Medium/ Long term Strategy 

3.2.3 

Welcoming billboard at main entrances 
- Rosedale 

1, 2,10 

T raffic 

RO 

RO 

RO 


3.2.4 

74.7% 

Erection of street names signs (old and new developments) 

All 

T raffic 

RO 

RO 

RO 

Do according to councils name changing plan. 

3.2.5 

67.4% 

Erection of traffic signs 

Robots 

- Gordonia hospital 

- c/o Dakota & Diedericks Rd 

- Pedestrian crossings at schools 

Warnina sians & boards 

- Schroderstr enroute Duikweg 

- Restriction of long distance trucks 

All 

8 

5 

11 

T raffic 

RO 

RO 

RO 

Do on a regular basis. 

New signs were erected in the later half of 201 1 . 

Rumbling strips to be erected soon. 

3.2.6 

68.9% 

Erection of road signs 

All 

T raffic 

RO 

RO 

RO 

Follow maintenance plan. 

3.2.7 

46.9% 

Protection and maintenance of municipal side -lines 


Civil 

RO 

RO 

RO 


3.2.8 

67.4% 

Paving of sidewalks: 

Proaress 

-Keimoesweg 

erven 12693 -12678 Vygie - to Clarkia str , erven 6325 - 
6341 around Kosmos 

- Daffodil - and Stokroos str 

Louisevalewea 

- Informal settlement 

- CBD (Driveways for physical disabled) 

4 

5 

8 

Civil 

RO 

RO 

RO 

Done on request and conjunction with businesses. 

3.2.9 

77.4% 

Tarring and paving of streets: 

Ward 1 - Olvf -, Plat -, Rooi - Tandiiesbera, & 

Seinheuwelstr 

Ward 2 - AoDelliefie. Piesana. Granaat and Arbei str 

Ward 5 

- Informal settlement 

Ward 6 - Kalioa-. Echo & Alexandra str 

Ward 7 - Phoko str from David str 

Ward 1 0 - Leeukoo str 

Ward 1 1 - Portion Druiwe str 

- Kameelmond - Access road 

- Lemoendraai - Access road 

Ward 12 

Raaswater - Portion Lensie, Perske, Druiwe and Radys str 
Louisvale - Strauss Single, Thambo rd & Bigg str 

Leseding - Ferris, portion Beukes & Petoors Str 

- Wesrand- afdelingspad 

Ward 13 

- Bekebeke & Jupiter str up to Venus str 

Ward 14 - Lambrechtsdrif t, Karos, Leerkrans & Lesedino 

- Access roads 

All 

Civil 

R1 929 825 

R1 067 934 

R977 568 

R750 000 

RO 

RO 

Streets identified in ward profiles. 


Ward 1 - Waoad.Wolk -,Vuur -.Witbera, Morotosinale 

Ward 2- AoDel, AoDelkoos, Kiwivrua & Lietiie str 

Ward 6 - Marinoo /Nauvo & Sakhiva/ Fatman str 

Ward 7 - Fonki -, Azalea -. Aoies & Pronkertiie str 

Ward 10 - Johnv Goeieman str 

Ward 1 1 - Kalksloot - Mielie str 

Ward 12 

Raaswater - Seldery, Boontjie single, Ertjie, Kool Single, & 
entrances at erven 2548 - 2549 & 2550 

Louisvale - Nixon, Vygie, Amandel & Mbeki str 

All 

Civil 




Streets identified in ward profiles 
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Project 

no 

Project name 

Ward 

Responsible 

Department 

2012/2013 I 2013/2014 | 2014/2015 | Revenue generation and other resource allocation 

Multi-Year Indicative Budget I Medium/ Long term Strategy 


Leseding - Wag ‘n bietjiebos, Perdebos, Biesies & Pikstr 
Ward 13 - Venus sir 

Ward 14 

Lambrechtsdrif - Mainroad 

Karos - Mainroad 

Leerkrans - Breestr 

Leseding - Swartkop Road 








Ward 1 - Silkaats Slana Soutoans 
- Spioen Tent Tower & Vegkop 

Ward 2 - Lukwart. Manoo, Maroela & Granadeiiastr 

Ward 6 - Loversiane, Mkwena-, Zonkie Gert Green -. Fako 
and Beiiie str 

Ward 7 - Ebbehal -. Afrikaner & Riddersooor str 

Ward 10 - Ellen Isaacs str 

Ward 1 1 

Kalksloot - Pampoen str 

Raaswater - Skorsie, Boerboon & Blomkool str 

Ward 12 

Louisvale - Gousbiom, Astralita, Viooltjie & Dahia str 

Leseding - Toom, Riempies & portion of Beukes str 

Ward 13 - Part Juoiter str ud to Uranus 

Ward 14 - Lambrechtsdrift, Karos, Leerkrans & Leseding 

All 

Civil 




Streets identified in ward profiles 

3.2.10 

65.9% 

Reseaiing of streets 

(computerized paving management program) 

All 

Civil 

R2 500 000 

RO 

RO 

Court case pending. 

Compiling new specifications. 

3.2.11 

60.1% 

Building of curb stones at existing tar streets 

1, 2, 5 

Civil 

RO 

RO 

RO 


3.2.12 

60.2% 

Maintenance of curb stones at existing tar streets 

All 

Civil 

RO 

RO 

RO 


3.2.13 

60.1% 

Rectify danger zone/ protection of railway bridge in Schroder 
str 

8 

Civil 

RO 

RO 

RO 

New signs were erected in the later half of 201 1 and rumbling strips to 
be erected soon. 

3.2.14 

100.0% 

Secure ground mound (grondwal) 

3 

Civil 

RO 

RO 

RO 

Lemoendraai / Keimoesweg cross, bend at Valenciasingle 

Strategic objective 3.3: Deveiop and provide new road infrastructure 

3.3.1 

100.0% 

Connection road between Rosedale and Paballelo. 

1,10, 7 

Civil 

R8 875 965 

R8 303 035 

RO 

Grants 

3.3.2 

55.7% 

Building of streets for new town extensions 

Ward 1 

Road between AJ Ferreira & Westerkim (new residential 
area) 

All 

1 

Civil 

RO 

RO 

RO 


Strategic objective 3.4: Ensure optimal functioning road network 

3.4.1 

74.7% 

Upgrading of parking areas 

- Area adjacent to Municipal head office’s library 

- ‘‘NG Moedergemeente" 

8 

T raffic 

IncI in R100 000 
(3.2.5) 



Investigate feasibility. 

New business development to comply with road requirements. 

3.4.2 

73.3% 

Speed reducing mechanisms 

Soeed cameras- Olifantshoekwea 

Traffic circles 

- Cross between Imalie - & Kingstr 

- Upgrade circle at Borcherd str 

Soeed bumos 

- Brownstr: erven 1 1014 & 1 1016 

- Freedom square: Rondom str to park 

- Dakota rd 

- Reflectors at speed bumps: erven 5913 

- Omega, Khambule & Shimane str 

All 

9 

7 

8 

7 

8 

T raffic 

RO 

RO 

RO 

Ward committee to gather information for the civil department. 

Regular speed checking is done on Olifantshoekweg. 
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Project 

Project name 

Ward 

Responsible 

2012/ 2013 

2013/ 2014 

2014/2015 

Revenue generation and other resource allocation 

no 



Department 

Multi-Year Indicative Budget 

Medium/ Long term Strategy 

3.4.3 

Maintenance of speed bumps 

All 

T raffic 

RO 

RO 

RO 


3.4.4 

Pedestrian crossing: 


T raffic 

RO 

RO 

RO 

Coordinate with Provincial traffic - investigate and implement were 

80.0% 

- Robert Gunda stadium 

7 





possible 


- Raised crossing at Dakota rd 

8 







- Random str at Diedericks fiats 

- Louisvaie & Raaswater 

12 






3.4.5 

Road ciosures: 11'" Avenue 

3 

Civil 

RO 

RO 

RO 

Road closures: 11'" Avenue 

52.8% 

Dakota Road at Commando offices 

8 





Dakota Road at Commando offices 

3.4.6 

49.8% 

Making residentiai areas inaccessibie for heavy vehicies 

4 

Civil 

RO 

RO 

RO 

Making residential areas inaccessible for heavy vehicles 

3.4.7 

67.4% 

Construction of pedestrian bridge-ditch to DOSSW and ciinic 

3 

Civil 

RO 

RO 

RO 


3.4.8 

Broadening and securing of Oiifantshoekweg 

9 

Civil 

RO 

RO 

RO 


3.4.9 

Upgrading of existing road infrastructure 

All 

Civil 

RO 

RO 

RO 


3.4.10 

Maintenance of aii gravei roads 
- Gravei road to Zonderhuis 

9 

Civil 

RO 

RO 

RO 



- Ward 1 0 

10 






3.4.11 

52.8 

Ciosing of streets for pedestrian safety 

3, 8 

Civil 

RO 

RO 

RO 


3.4.12 

Lengthen and tar Dakota Road as by pass for heavy 

8 

Civil 

R180 702 

RO 

RO 

Feasible. Dependent on funding 

78.7% 

vehicies. 







Strategic objective 3.5: Provide new- and upgrade and better existing storm water infrastructure 

3.5.1. 

100.0% 

Storm water Master Pian 

All 

Civil 

RO 

RO 

RO 


3.5.2 

Eiimination of storm water bottienecks 

All 

Civil 

RO 

RO 

RO 

Problems already identified & requests received. 

77.7% 

- Duiweiskop and Hans Cioete Str 

1 







- Dawidskamp :Mannie Dipico Square 

7 







-Pokostr 
- CBD 

8 






3.5.3 

77.7% 

Upgrade CBD storm water system 

8 

Civil 

R1 610 000 

RO 

RO 


3.5.4 

Construct concrete iining of storm water area (Progress and 

3, 4 

Civil 

RO 

RO 

RO 


71 .8% 

Rainbow) 







Key Priority issue 4: SEWERAGE AND SANiTATiON 

Strategic objective 4.1 : Maintain existing sewerage infrastructure and buik sewerage instaiiations 

4.1.1 

71 .4% 

Maintenance and repiacement of sewerage drain iids 

All 

Civil 

RO 

RO 

RO 


4.1.2 

Repair of broken ViP and UDS systems 

11, 

Civil 

RO 

RO 

RO 


77.1% 


12,14 






4.1.3 

72.9% 

Repiacement of worn- out equipment at purification works. 

11 

Civil 

RO 

RO 

RO 


Strategic objective 4.2: Upgrade existing sewerage infrastructure and buik seweras 

e installation 

4.2.1 

77.1% 

Investigate and eliminate sewerage system bottle necks 

All 

Civil 

RO 

RO 

RO 

Update Sewerage System Master Pian 

4.2.2 

Sewerage connection line for housing subsidy project 

1, 8, 9, 

Civil 

RO 

RO 

RO 

Applied for MIG funding. Application under evaluation. 

87.1% 


10 






4.2.3 

Extension of Louisvaie Road - sewerage works (MIG)155 

11 

Civil 

R3 809 084 

RO 

RO 

Wait for funding 

81 .4% 







y 

4.2.4 

Upgrade sewerage pump stations, switch gear and 

All 

Civil 

RO 

RO 

RO 

In progress 

70% 

telemetry control 







4.2.5 

Enlarge main sewerage drainage line 

1, 10 

Civil 

R5 000 000 

R3 105 075 

RO 



- Rosedale (1157) 








1 /z 
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4.2.6 

Enlarge Upington main sewerline 

All 

Civil 

RO 

RO 

R5 002 084 


4.2.7 

Refurbishment and upgrading of Kameelmond WWTW 

All 

Civil 

RO 

R4 878 972 

R13 743 528 


Strategic objective 4.3: Extend and supply new sewerage infrastructure 

4.3.1 

100.0% 

Sewerage infrastructure - new town extensions and erven 
not serviced. 

■ New Smartiesvalley 

■ Rondomskrik and informal settlements 

■ New Haven 

■ Dakotaweg 

■ New Millenium Park and Khoisan valley 

■ Kalksloot: Zuma Square and Solar Plant/park 

■ Raaswater: Informal settlement 

■ Leerkrans 

All 

1 

5 

6 

8 

10 

11 

12 

14 

Civil 

RO 

RO 

RO 


4.3.2 

87.1% 

Extend sewerage networks to SEWSAN program 

11 

Civil 

RO 

RO 

RO 

Update Sewerage System Master Plan 

Strategic objective 4.4: Improve and upgrade sanitation facilities 

4.4.1 

100.0% 

Construction of toilet structures in organised informal 
settlements 

Ward 10 - Rosedale old extension and 

Ward 2- Morning Glory 

11, 12, 

14 

Civil 

RO 

RO 

RO 

Not funded by MIG. 

Infrastructural plans included in Housing business plan 

4.4.2 

80% 

Construction of public toilet structures in activity streets 
Paballelo 

6, 7, 13 

Civil 

RO 

RO 

RO 


4.4.3 

100.0% 

Phase out bucket system in the formal residential areas. 

All 

Civil 

RO 

RO 

RO 

Not funded by MIG. 

Infrastructural plans included in Housing business plan 

4.4.4 

90.0% 

Repair toilet structures 

Paballeio and Leseding 

11,12, 

14 

Civil 

RO 

RO 

RO 

No funding. 

Drive campaign for restoration of toilets at owner’s costs 

4.4.5 

80% 

Restructuring of toilets 

- Morning Glory 

- Louisevale road - old asbestos roof and other houses. 

6, 7 

Civil 

RO 

RO 

RO 

No funding. 

Drive campaign for moving of toilets at owner’s costs 

4.4.6 

100.0% 

Construction of toilet structures in organised informal 
settlements 

Ward 2: Mornina Glorv 

Ward 10: Rosedale old extension and 

2, 10, 

5, 7 

Civil 

RO 

RO 

RO 

Not funded by MIG. 

Infrastructural plans included in Housing business plan. 

4.4.7 

70.0% 

Once -off repair of broken sewerage connections 

5 

Civil 

RO 

RO 

RO 

No funding. Clarify with councillor. 

4.4.8 

100.0% 

Conversion of current dry pit toilets to flush toilets, in 
surrounding areas. 

- Kalksloot, Kameelmond and part Lemoedraai 

11,12, 

14 

Civil 

RO 

RO 

RO 

In progress. 2 x Additional suction vehicles to deliver an effective 
service. 

4.4.9 

Upgrading of existing networks 

All 

Civil 

RO 

RO 

RO 


4.4.10 

Proper ventilation: BNG houses 
-Dakota 

8 

Civil 

RO 

RO 

RO 


4.4.11 

100.0% 

Construction of sewerage network 
- Solar park 

11 

Civil 

RO 

RO 

RO 


4.4.12 

Increase capacity of drains: 

- separate drains per household in Kalksloot 

11 

Civil 

RO 

RO 

RO 

i 

Strategic objective 4.5: Optimize and improve waste removal services 

4.5.1 

80.0% 

Install skips (garden refuse dumping sites) in residential 
areas 

Ward 1 

- Drakensbergstr: erven 5680 & 12170 

- Open space (Vyfling- & Silkaatskop str) in Smartiesvalley: 
erven 7072 

Ward 4 

All 

Environ Health 

RO 

RO 

RO 

Ramp too steep. A 

7 A 
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- erven 13802 with landscaping 

Ward 6 

- Maringo- & Sakhiya str 







4.5.2 

62.9% 

Extend and fence Duine dumping site 

1 

Environ Health 

RO 

RO 

RO 

Electrified fence, only to be maintained in five years’ time. 

4.5.3 

Rehabilitation of Quarry 

13 

Environ Health 

RO 

RO 

RO 


Key Priority issue 5. ELECTRiCiTY 

Strategic objective 5.1 : Maintain and upgrade existing electricai networks 

5.1.1 

Fence for substation BS 

All 

Elect 

RO 

RO 

RO 

Protection of key service delivery equipment 

75.1% 



Services 





5.1.2 

Fence for substation BS3 

All 

Elect 

RO 

RO 

RO 

Protection of key service delivery equipment 

75.1% 



Services 





5.1.3 

Upgrading of networks for new developments 

All 

Elect 

RO 

RO 

RO 

In planning process 

76.5% 



Services 





5.1.4 

Upgrade main supply network and connection to Delta 

All 

Elect 

R1 107 000 

RO 

RO 

Project in process. Line nearly completed. 

77.9% 

substation 


Services 




Negotiations with Eskom for take-over of Delta substation in process. 

5.1.5 

Electricity supply for 54 industrial erven 

All 

Elect 

RO 

RO 

RO 

Urgent to enhance industrial development 

80.7% 



Services 





5.1.6 

Connect 1 1 Kv overhead line 

All 

Elect 

R38820 

RO 

RO 

Completed (R81 9306.00) 

77.9% 

-Alpha substation and Charlie substation 


Services 





5.1.7 

Upgrade 1 1 Kv network 

All 

Elect 

RO 

RO 

RO 

Improve supply to rural area and Solar park area 

77.9% 



Services 





5.1.8 

1 1 Kv overhead feeder from Alpha substation to DS2 

All 

Elect 

RO 

RO 

RO 

Improve security of supply or Industrial area and Paballelo 

77.9% 



Services 





5.1.9 

1 1 Kv feeder from Charlie substation to BS4 

All 

Elect 

RO 

RO 

RO 

Secure supply to new hospital 

77.9% 



Services 





5.1.10 

Upgrade 1 1 Kv network 

All 

Elect 

RO 

RO 

RO 

Improve security of supply in Tin str 

76.5% 



Services 





5.1.11 

68.2% 

Fencing of mini-subs in Smarties Valley 

1 

Elect Services 

RO 

RO 

RO 

In progress 

5.1.12 

1 1 kV feeder from Charlie substation to AS2 

All 

Elect 

RO 

RO 


Secure supply to new mall. Consultant appointed. 




Services 




Bids for contract to be invited in March 2012 

Strategic objective 5.2: impiement eiectrification program 

5.2.1 

Electrification in ESKOM distribution area: 

9,12,14 

Escom 

RO 

RO 

RO 

Needs will be submitted when 80% of erven are populated. 

75.1% 

- Uap 






No formal development yet. 

5.2.2 

Moving of electrical boxes to homes: 

2 

Elect Services 

RO 

RO 

RO 


84.9% 

Ward 2: erven 17108,17171,17300 

3 







Ward 3: Daffodil road 

7 







New RDP houses and informal burnt down houses 

8 







Ward 1 1 : Portion of Kalksloot. Lemoendraai and 

11 







Kameelmond 

Ward 12: Leseding 

12 






5.2.3 

Annual electrification of farm worker houses: 

9, 11, 

Elect Services 

RO 

RO 

RO 

Application to be submitted to INEP for 2012/2013 financial year. 

82.1% 

- Rooigrond, Melkstroom, Portion of Uitkomst (Jansen), Uap, 
Rooikoppies, Groenvallei (Tokkiestad), Zonderhuis, and rest 
of rural area 

12, 14 






5.2.4 

Bulk infrastructure for new development 

9,10 

Elect Services 

RO 

RO 

RO 

Application for INEP funding submitted. / 

84.9% 







Waiting for feedback. //' 

5.2.5 

Electrification projects for new developments. 

1 

Elect 


RO 

RO 

Applied for 54 houses in Kalksloot and 208 houses in Rosedale. 

84.9% 

Kalksloot and Rosedale-254 connections 

11 

Services 

RO 


RO 

In progress. 


Rosedale (north) -350 connections Rosedale (south) -475 

1 


R3 200 000 

R2 400 000 

RO 

Application for INEP funding submitted. 


connections Paballelo -125 connections 

1 


R7 600 000 

RO 

RO 

Waiting for feedback. 


Paballelo - 375 connections 

1 /R- 

13 


R 2000 000 

RO 

RO 

■ — M — I' i.i 1 ■■ ii ii Mil 11 1* 


[//Khara Hais Municipality 2012-2017 IDP] 


Project 

Project name 

Ward 

Responsible 

2012/ 2013 

2013/ 2014 

2014/2015 

Revenue generation and other resource allocation 

no 



Department 

Multi-Year Indicative Budget 

Medium/ Long term Strategy 



Smarties Valley - 324 connections 

13 


RO 

R6 000 000 

RO 




Rosedale (west) - 455 connections 

1 


RO 


R5 184 000 




Ntsikllello, Karos, Leerkrans and 

1 


RO 


R7 280 000 




Lambrectsdrift 

14 






5.2.6 

Electrical Services for CTHC development 

8 

Elect Services 

R8 718 749 

RO 

RO 


5.2.7 

Installation of prepaid electricity meters 

All 

Elect 

R25 000 

R27 500 

R30 000 

Annual program as required by Council policy. 

82.1% 



Services 





Strategic objective 5.3: impiement street- and area iighting program for existing and new developments 

5.3.1 

High Mast lighting 


Elect 

RO 

RO 

RO 


80.0% 

Ward 2 - erven 3475 

2 

Services 







Ward 4 - Tommie Damon park 

4 


RO 

RO 





Ward 6 - New Heaven 

6 








Ward 1 1 - Lemoendraal, Kameelmond & Kalksloot 

Ward 14 - Karos (x2). Lambrechtsdrift (x2), Leerkrans (x2) 

11 


RO 

RO 





& Ntsikllello (x1) 

Street lighting 

14 








Ward 2 - Orange road up to Cemetery 

2 


RO 

RO 





Ward 3 - 4’" Ave and Daffodil road 

3 








Ward 6 - Western Street 

6 


RO 

RO 





Ward 10 - Informal settlement and where there Is 

Insufficient lighting. 

10 








Ward 1 2 - Raaswater Abakornie str 

12 


RO 

RO 





-Loulsvaledorp Corner of Keyser & Nixon str 
- Leseding Tgobba & van Wyk str 







5.3.2 

Area/street lighting for new developments 

13 

Elect Services 

RO 

RO 

RO 


80.0% 

High mast lights: Paballelo (North); 









Rosedale - Moloporivlersingle -Smarties Valley (New 
Development) and Rosedale North 

1 






Key Priority Issue 6: WATER 

Strategic objective 6.1 : Improve and upgrade existing water systems and/ or technology 

6.1 

1 

Reconstruct dried boreholes- Dulne landfill site 

1 

Infrastructure 

RO 

RO 

RO 

On 2011/12 budget 

52.8% 








6.1.2 

79.9% 

Implementation of water services system 

All 

Civil 

RO 

RO 

RO 


6.1.3 

78.6% 

Phasing In of pre-pald water meters 

All 

Civil 

RO 

RO 

RO 

In process 

6.1.4 

75.9% 

Upgrading of Municipal Water Communication lines 

All 

Civil 

RO 

RO 

RO 

All hazard risk. Make connection or Fire hosts more accessible. 

Strategic objective 6.2: Extent water infrastructure 

6.2.2 

Provide water on occupied residential sites 

All 

Civil 

R300 000 

R300 000 

R300 000 

Reach Water 2008 targets 

88.1% 

Loulsevale 









- erven In BIko Street. 







6.2.3 

86.7% 

Provision of drinking water In Ultkoms East 

All 

Civil 

RO 

RO 

RO 

Phase 1 : Land procurement - town planning & surveying 

6.2.4 

Installation of standing taps at organised Informal housing. 

All 

Civil 

RO 

RO 

RO 


85.3% 

Ntsikelelo 









- erven numbers from 343 up to 363 

- erven numbers from 365 up to 378 

- erven numbers from 476 up to 490 

Leerkrans 

- erven numbers from 230 up to 290 

- erven numbers from 303 up to 333 









- erven numbers from 335 up to 387 









Karos 

1 /C 1 
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- erven numbers from 47 up to 120 

- erven numbers from 281 up to 321 

- erven numbers from 336 up to 377 

- erven numbers from 399 up to 41 4 

Lambrechtsdrift 

- erven numbers 4; from 82 up to 1 09 

- erven numbers from 178 up to 204 

- erven numbers from 228 up to 237 

- erven numbers from 265 up to 268 

- erven numbers from 290 up to 295 







6.2.5 

85.3% 

Water infrastructure for subsidy sites 

All 

Civil 

RO 

RO 

RO 


6.2.6 

85.3% 

Bulk Water Infrastructure for new town extensions: 

Ward 1 

- Rosedale: New Smartiesvalley 

Ward 5 

- Louisevale road: Rondomskrik & informal areas 

Ward 6 - New Haven 

Ward 8 - New Dakotawea 

Ward 9 - Liao 

Ward 10 - Milleniumoark, New Millenium Park & Informal 
area 

Ward 1 1 - Kalksloot 

- Manchester Valley 

- Solar park 

- Zuma square 

Ward 12 

- Raaswater: erven 38 & 288 

- Ntsikelelo: erven from 343 - 490 

- Leerkrans: erven from 230 - 387 

- Karos: erven from 47-120 and_erven from 281 - 414 

- Lambrechtsdrift: erven 4, erven from 82-109 and erven 
from 178 -295 

^\\ 

Civil 

RO 

RO 

RO 

Request for New Haven Paballelo 

6.2.7 

75.9% 

Install raw water for schools 

Ward 1 : AJ Ferreira and Westerkim 

All 

Civil 

RO 

RO 

RO 

Requests for raw water at Rosedale schools. 

6.2.8 

71 .8% 

Water supply for Emerging farmers 

- Hondejag (alternatively boreholes and dams) 

- "Krale” in Kalksloot 

1, 6, 11 

Civil 

RO 

RO 

RO 

Alternatively consider pre-paid water meters 

6.2.9 

Civil Services Infrastructure for CTHC Project 

8 

Civil 

R7 244 189 

RO 

RO 


6.2.10 

Install water meters (Pab, R/Dale & LW) 

1, 5, 6, 

7, 10, 

13 


R1 080 166 

RO 

RO 


6.2.11 

Water connections (475 erven Pab) 

13 

Civil 

R6 100 000 

RO 

RO 


6.2.13 

Prepaid water meters 

All 

Civil 

RO 

RO 

RO 


Strategic objective 6.3: Plan and manage water distribution systems 

6.3.1 

75.9% 

Investigate & eliminate water services system bottle-necks 

All 

Civil 

RO 

RO 

RO 

./ . 

6.3.2 

63.7% 

Install network reinforcements to computerized WADISO 
program. 

All 

Civil 

RO 

RO 

RO 


Strategic objective 6.4: Maintain and upgrade bulk water installations 





6.4.1 

81 .3% 

Set up tanks, algae treatment & Filters Water works 

All 

Civil 

R5 426 000 

RO 

RO 

in process 


176 
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6.4.2 

84% 

Construct water purification works 

9 

Civil 

RO 

RO 

RO 

For Uitkoms East/ Melkstroom. 

6.4.3 

71 .8% 

Replace worn-out pump equipment & switch 

All 

Civil 

RO 

RO 

RO 

At gear purification works and pump stations. 

6.4.4 

74.5% 

Protection / safe guarding of reservoirs and pump stations. 

All 

Civil 

RO 

RO 

RO 

Request for net for res. In Lambrechtsdrift & Karos. 

6.4.5 

73.2% 

Replace worn-out water pipelines 

All 

Civil 

R300 000 

R300 000 

R300 000 

On-going. Requests: Ward 2 - repeated breaks appear. 

6.4.6 

Building of wall and access road to viot at Raaswater 

12 

Civil 

R500 000 

RO 

RO 

In process. 

Key Priority issue 8: SPORT, PARK AND RECREATiON FACiLiTiES AND GENERAL APPEARANCE OF TOWNS 

Strategic objective 8.1 : improve general appearance of towns 

8.1.1 

56.9% 

Tree planting & landscape gardening 

Ward 1 

- Open spaces: erven 201 11-201 70 

- Drakensberg: erven 7703-7708 

- Morotosingle: erven 5699 

- Rooiberg Park: erven 7065 7703-7708 

- Public places: erven 5706 & 7065 

- Hantamsingle: erven 81 18-8126 

- Voskop /Tjarrapanstr: erven 7082 

- Entrance of Rosedale 

Ward 3: - erven 20170-20171 

Ward 4: -erven 8118-8126 

- Portion of erven 61 65 ( for skip and hangout area) 

- Sterblom single: erven 6969 

- Next to Pentunia single: erven 14368 

- Vygie str: erven 1 3802 

1 

3 

4 

Parks 

RO 

RO 

RO 

Ward committee to take ownership. 

Sites identified in Ward Profiles. 

Submit business plan. 

8.1.2 

59.5% 

Landscape gardening at sport facilities 

- Karos 

- Kalksloot 

- SC Kearns 

All 

Parks 

RO 

RO 

RO 


8.1.3 

56.9% 

Install irrigation systems for main streets 

All 

Parks 

RO 

RO 

RO 

Main streets include Namibia rd, Rondom-, Scott-, Leeukop-, Schrdder- 
& Brugstr, and Ou Keimoesweg. 

8.1.4 

47.8% 

Paving of mid islands 

8 

Parks 

RO 

RO 

RO 


8.1.5 

38.8% 

Automated irrigation system in front of head office 

8 

Parks 

RO 

RO 

RO 


Strategic objective 8.2: Promote and improve cooperation in sport and recreation 

8.2.1 

60.8% 

Create additional informal sport sites & play areas for 
children 

Ward 1 - Tjarrapanstr 

Ward 2- Jurgenstadium 

Ward 5 

Ward 8- Stasiekamp 

Ward 1 1 

Ward 1 2- Raaswater & Randstr 

Ward 14 

All 

Parks 

RO 

RO 

RO 


Strategic obiective 8.3: Maintain existing Sport, Park and Recreation faciiities 

8.3.1 

58.2% 

Maintain facilities at existing sport sites 

All 

Parks 

RO 

RO 

RO 


8.3.2 

54.3% 

Maintenance of swimming pools 

(pumps, filters & pool equipment) 

All 

Parks 

RO 

RO 

RO 

f 

1 

8.3.3 

58.2% 

Replace worn out purification apparatus (Bellvue) 

1 / / 

1 

Parks 

RO 

RO 

RO 
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Strategic objective 8.4: improve existing Sport, Park and Recreation faciiities 

Nursery 


8.4.1. 1 
36.2% 

Electric fence - nursery 

5 

Parks 

RO 

RO 

RO 


8.4.1. 2 
36.2% 

Mist house 

5 

Parks 

RO 

RO 

RO 


Swimming Poois 


8.4.2. 1 
47.8% 

Pavilion & seating facilities at swimming pools 

1, 8, 7 

Parks 

RO 

RO 

RO 


8.4.2.2 

51 .7% 

Ablution facilities at swimming pools 

1, 7 

Parks 

RO 

RO 

RO 


8.4.2.3 

70% 

Flood / spray lights at swimming pools 

1, 8 

Parks 

RO 

RO 

RO 


8.4.2.4 

44.0% 

Pool equipment i.e. swimming ropes 

1, 7, 8 

Parks 

RO 

RO 

RO 


8.4.2. 5 
32.3% 

Electric fence for town swimming pool 

8 

Parks 

RO 

RO 

RO 


8.4.2. 6 
45.3% 

Paving at swimming pools 

1, 7, 8 

Parks 

RO 

RO 

RO 


8.4.2. 7 
45.3% 

Painting of buildings at swimming pool 

1, 7, 8 

Parks 

RO 

RO 

RO 


8.4.2. 8 
29.7% 

Screening walls for swimming pools 

1, 7, 8 

Parks 

RO 

RO 

RO 


8.4.2. 9 
45.3% 

Additional inlets at Bellvue swimming pool 

1 

Parks 

RO 

RO 

RO 

Poor circulation of water cause algae growth. 

Piay grounds 


8.4.3. 1 
100.0% 

Safeguarding of playgrounds 

Ward 2: Morning Glory 

Ward 3: Bellvue 

Ward 5: Louisvaleweg 

Ward 12: Louisvaledorp 

All 

Parks 

RO 

RO 

RO 

Ward committee to take ownership. 

8.4.3.2 

100.0% 

Lighting of play grounds 

All 

Parks 

RO 

RO 

RO 


8.4.3.3 

100.0% 

Play apparatus for playgrounds 

All 

Parks 

RO 

RO 

RO 

Ward committee to take ownership 

8.4.3.4 

100.0% 

Upgrading of playgrounds 

Ward 1 : Playground Rooiberq park: erven 5699 

1,6,11 

Parks 

RO 

RO 

RO 


8.4.3. 5 

Maintenance of playground equipment 

1, 2 

Parks 

RO 

RO 

RO 


Parks 


8.4.4.1 

100.0% 

Palisade fencing of existing parks 

All 

Parks 

RO 

RO 

RO 


8.4.4.2 

67.2% 

Upgrading of parks 

Ward 5: Roseoark, the riverbank and Reitzoark 

Ward 12: Raaswater Dark 

Ward 14: Leerkrans, Lambrechtsdrift 

5 

Parks 

RO 

RO 

RO 

i 

8.4.4.3 

75.0% 

Benches & bins in parks (concrete / timber plastic) 

5 

Parks 

RO 

RO 

RO 

Ward committee to take ownership 

8.4.4.4 

50.4% 

Irrigation systems at parks 

Ward 5: Louisvaledoro 

Ward 1 1 : Kalksloot 

12 

Parks 

RO 

RO 

RO 

f 

4 , 


Ward 12: Raaswater 

Ward 14: Lambrechtsdrift 

178 1 
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8.4.4.5 

100.0% 

Wooden poles to prohibit vehicle entry into parks 

All 

Parks 

RO 

RO 

RO 

Ward committee to take ownership 

8.4.4.6 

91 .0% 

Ablution facilities / toilets at parks (with pressure taps) 

11,12, 

14 

Parks 

RO 

RO 

RO 

Ward committee to take ownership 

8.4.4.7 

100.0% 

Development of new parks 

Ward 1 : Voskoo- SiTiarracanstr -erven 7082 

Ward 2: Juroenskamo, AoDelstr: erven 17138 

- Children’s & play park - erven 6068 

- Pentunia single - erven 6589 

Ward 5: Louisvale road 

Ward 8: Keidebees 

Ward 11:- Lemoendraai, Kameelmond & Kalksloot 

Ward 12: erven: 19276, 15089, 17887 & 18004 

- Natural Park: Leseding erven 1714 

- Public Park: Raaswater- erven 51 1-516 

- Sport ground / Safe park at portion of erven 2744 

- Playgrounds: erven 16832 

Ward 14 

Lambrechtsdrift 

- Park: erven 1 0 & 43 

- Sports ground: part of erven 69 

Karos: 

- Sports grounds: erven 2 

- Parks: Erven 1 and 61 

Leerkrans 

- Park: as proposed / identified in SDF 

Ntsikelelo 

- Parks: erven 239 

- Sports ground: part of erven 28 

- Park: as proposed / identified in SDF 

All 

Parks 

RO 

RO 

RO 


Sports 

grounds 

8.4.5. 1 
80.0% 

Upgrade sports grounds 

- Raaswater 

- Louisvale Road 

12 

Parks 

RO 

RO 

RO 


8.4.5.2 

80% 

Palisade fence for the bowling green 

5 

Parks 

RO 

RO 

RO 


8.4.5.3 

45.3% 

Reservoir for irrigation at police grounds (Oranjegronde) 

5 

Parks 

RO 

RO 

RO 


8.4.5.4 

46.6% 

Ablution facilities at sport grounds 

8 

Parks 

RO 

RO 

RO 


8.4.5. 5 
53.0% 

Fencing / safeguarding of sport grounds 

Ward 1: Union arounds 

Ward 12: Raaswater 

Ward 14: Kalksloot 

11, 12& 
14 

Parks 

RO 

RO 

RO 


8.4.5. 6 
60.8% 

Install irrigation systems at sport grounds 

All 

Parks 

RO 

RO 

RO 


8.4.5. 7 
54.3% 

Aluminium soccer posts 


Parks 

RO 

RO 

RO 

Ward committee to take ownership. 

8.4.5. 8 
49.1% 

Mobile netball posts 

All 

Parks 

RO 

RO 

RO 

Ward committee to take ownership. 

8.4.5.9 

50.4% 

Aluminium rugby posts 

All 

Parks 

RO 

RO 

RO 

Ward committee to take ownership. 

8.4.5.10 

45.3% 

Athletic equipment 

All 

Parks 

RO 

RO 

RO 

Ward committee to take ownership. i 
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Project 

no 

Project name 

Ward 

Responsible 

Department 

2012/2013 I 2013/2014 | 2014/2015 

Revenue generation and other resource allocation 

Multi-Year Indicative Budget 

Medium/ Long term Strategy 

8.4.5.11 

42.7% 

Mobile basketball posts 

3, 5, 7, 8 

Parks 

RO 

RO 

RO 

Ward committee to take ownership. 

8.4.5.12 

45.3% 

Development of new sportground: 

- Louisvaledorp 

- Lambrechtsdrift 

- Ntsikilelo 

All 

wards 

Parks 

RO 

R2 786 551 

R977 699 

R2 023 447 

R2 052 899 


Stadiums & Union Grounds 

8.4.6. 1 
44.0% 

Upgrading of Danie Kuys stadium 

8 

Civil 

RO 

RO 

RO 

Estimated costs increased from R500 000 to Rim. 

Counter funding needed incl. MIG funds. 

Pabalieio Stadiums 


8.4.7.1 

80.0% 

Upgrading of Pabalieio stadium 
(new pavilion with change rooms) 

7 

Parks 

RO 

RO 

RO 

Additional funding needed for other projects. 

8.4.7.2 

80.0% 

Concrete palisades at Pabalieio stadium (at the back) 

7 

Parks 

RO 

RO 

RO 


8.4.7.3 

80.0% 

Pabalieio stadium paving for parking 

7 

Parks 

RO 

RO 

RO 

Ward committee to take ownership. 

8.4.7.4 

80.0% 

Irrigation system : Pabalieio basketball court 

7 

Parks 

RO 

RO 

RO 


Union Grounds 

8.4.8. 1 
80.0% 

Pavilion at Union grounds (A-pitch) 

1 

Parks 

RO 

RO 

RO 


8.4.8.2 

80.0% 

Artificial cricket pitch: Union grounds 

1 

Parks 

RO 

RO 

RO 


8.4.8.3 

80.0% 

Upgrade dressing rooms 

1 

Parks 

RO 

RO 

RO 

Counter funding needed. 

SC Kearns Stadium 

8.4.9. 1 

51 .7% 

Additional fields and Pavilion at SC Kearns Stadium 
Upgrading of stadium 

5 

Parks 

RO 

RO 

RO 

Costs increase from R30 000 to R1 m. 

Strategic objective 8.5: Establish, maintain and improve facilities at cemeteries 

8.5.1 

100.0% 

New cemeteries- Ward 14: 

- Lambrechtsdrift: as identified in SDF 

- Karos:Upgrade cemetery in Karos 

- Leerkrans: erven 34 

- Ntsikelelo: erven 34 

All 

Parks 

RO 

RO 

RO 


8.5.2 

100.0% 

Extension of all cemetery sites 
-Re-open Kameelmond cemetery 

All 

11 

Parks 

RO 

RO 

RO 


8.5.3 

67.2% 

Storage facilities & public toilets at cemeteries 

All 

Parks 

RO 

RO 

RO 

Additional toilets at Kameelboom cemetery 

8.5.4 

58.2% 

Kerb gravel roads in cemetery sites 

All 

Parks 

RO 

RO 

RO 


8.5.5 

54.3% 

Paving of roads to cemeteries 

All 

Parks 

RO 

RO 

RO 


8.5.6 

56.9% 

Parking at cemeteries 

All 

Parks 

RO 

RO 

RO 


8.5.7 

100.0% 

Palisade fencing around cemeteries 

All 

Parks 

RO 

RO 

RO 

In process 

8.5.8 

51 .7% 

Clean water pipeline (at Kameelboom cemetery 

1 

Parks 

RO 

RO 

RO 

In process 

/ 

8.5.9 

63.4% 

Water points at cemeteries 

All 

Parks 

RO 

RO 

RO 


8.5.10 

53.0% 

Irrigation systems at cemeteries 

All 


RO 

RO 

RO 

Raaswater, Leerkrans Kalksloot., Jupiter, Louisvaledorp, Station 

1 
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no 

Project name 

Ward 
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Department 

2012/2013 1 2013/2014 | 2014/2015 

1 Revenue generation and other resource allocation | 

Multi-Year Indicative Budget 

Medium/ Long term Strategy 

8.5.11 

100.0% 

Landscaping/ greening of cemeteries 

All 

Parks 

RO 

RO 

RO 

Ward committee to take ownership 

8.5.12 

Maintenance of cemetery 

All 

Parks 

RO 

RO 

RO 

Repaint fence, re-cover walkways with red sand, and cover gravesites 
with grass. 

Strategic objective 8.6: Provide new sport& recreation faciiities 

8.6.1 

54.3% 

Recreation centres 

All 

Parks 

RO 

RO 

RO 

Feasible 

8.6.2 

40.1% 

Conference and accommodation facilities 

2 

Parks 

RO 

RO 

RO 

Conference and accommodation facilities requested from community / 
church organisations. 

8.6.3 

80.0% 

Street football courts - erven 20049 

4 


RO 

RO 

RO 


8.6.4 

75.0% 

Swimming pools 

Ward 5: Louisvaleroad 

Ward 9: Melkstroom 

Ward 12: Raaswater 

1, 4, 5; 

8, 14 

Parks 

RO 

RO 

RO 


8.6.5 

Multi-purpose in-door sports centers 

Ward 1 : Rezone erven 20161-20182 

Ward 10: erven 17006 

Ward 4: Soccer field - erven 20049 

Ward 6: erven 16832 

All 

Parks 

RO 

RO 

RO 


Key Priority issue 9: SUFFiCiENT HEALTH FACiLiTiES AND OTHER COMMUNiTY SERViCES 

Strategic objective 9.1 : Prevent / Mitigate disasters through risk management in order to provide better infrastructure, pianning and training for the handiing of emergency situations 

9.1.1 

100.0% 

Satellite fire stations 

5,10,11, 
12, 14 

Fire Dept 

RO 

RO 

RO 

Satelite fire stations imperative in qualifying remote areas. 

Project will be financed from MIG funds. 

9.1.2 

100.0% 

Underground fire hydrants for all new areas 

All 

Fire Dept 

RO 

RO 

RO 

New projects need to be registered with MIG 

9.1.3 

90.0% 

Maintenance, extension and marking of existing fire 
hydrants 

All 

Fire Dept 

RO 

RO 

RO 


9.1.4 

38.2% 

Upgrading of hot area 

11 

Fire Dept 

RO 

RO 

RO 


Key Priority issue 10: COMMUNiCATiON GAPS AND COMMUNiTY FACiLiTiES | 

Strategic objective 10.1 : Promote and improve participatory processes between councii and the community 


10.1.1 

77.6% 

Ward based capital projects 

All 

Office of 

Mayor 

R2 800 000 

R 2 800 000 

R 2 800 000 

Wards funded to take forward community action arising from WBPs. 
Funded projects should be for inclusion on the SDBIP. 

10.1.2 

67.7% 

Equipped offices for CDW's and Councillors 

All 

Office of 

Mayor 

RO 

RO 

RO 


10.1.3 

67.7% 

Container fon/vard committee 

8, 13 

Office of 

Mayor 

RO 

RO 

RO 


Strategic objective 10.3: Development of effective internal systems to provide better service to all residents 

10.3.1 

38.2% 

Repeaters for communication for demarcated areas 

11 

Fire Dept 

RO 

RO 

RO 

Waiting on new demarcated areas to be confirmed. 

10.3.2 

46.9% 

Extension of workshop to improve service delivery 

All 

Electrical 

RO 

RO 

RO 


10.3.3 

55.7% 

Replacement of old vehicles & equipment: 

1 Ton 2.4 2X4 Lav met kappie 

1 Ton 2X4 Lav 

1 Ton 2X4 Lav met polisie tipe kappie 

1 Ton Lav met kappie 

1 .3 Ton 2.6 Diesel trok met valkant 

1 .4 500Kg Lav 

1 .4 500Kg Lav met kappie 

1 .4 500Kg Lav met kappie en leerrak 

1.4 Sedan x2 

1 .6 500 Kg Law x6 

All 

Fleet 

Management 

R5 700 000 

RIO 912 000 

RO 


iOi 1 
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no 


Project name 


1 .6 500 Kg Law voldeur Kappie x3 

1 .6 500kg Law 

1 .6 500kg Law x6 

1 .6 500kg Law met kappie 

1 .6 Hatch Back x9 

1.6 Sedan x2 

2 Ton Crew Cab Trok met Drarak x2 

2.0 1 000 Kg Hi Rider LAW 

2.0 1 000 Kg LAW x4 

2.0 1 000kg Law x3 

2.0 1 000kg Law met kappie 

2.0 1 000kg Law met kappie met dakrak 

2.0 1 000kg Law met traiiies x2 

2.4 4x4 1 000kg Law 

2.5 Kub Laaigraaf 

4 Ton Lift Piatform Trok 

7 000 L Vacuum Tanker 

8 Ton 15 Kub Compactor Trok 
8 Ton 15 Kub Heii Compactor 
8 Ton 6 kub Tipper Trok x2 

8 Ton 7,500L Watertrok 
8 Ton Tipper Truck 
8000 Lt Vakuum Tanker wa 
Blower Mover x2 
Bull Dozer 

Campaign T ruck 11.1.10 
Digger Loader (TLB) 

Draagbare Pomp 75 ml in - en uitlaat 
Generator x5 

Generator on rapid intervention vehicle 
Grassnyer x3 
Hammer (Krupp) 

Hauler Trekker 
Jack Hammer 

Jaws of Life (Cutter) on Rapid Intervention vehicle x2 
Jaws of Life (Spreader) on Rapid 
Kantslaner x4 
Kettingsaag x2 

Kompakteerder - Stortingsterrein 

Magic key software 

Mobiele kraan 

Mobiele kragopwekker 

Mobile pump with 100 ml in- & outlet 

Plaatkompakteerders 

Refurbish: 

- 4x4 Off road vehicle - Fire services 

- pumper vehicle -Fire services 
Response / rescue vehicle 
Roller - bomag 

Skip onderstel 
Snoeisaag (Pruner) 

Sport utility vehicle (SUV) 

TNT Pump on rapid intervention vehicle 
T rekker x3 

Waterpump- rapid intervention vehicle 
Zero turn lawnmover 
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10.3.4 

65.4% 

Equipment for monitoring of suppiy quaiity 

All 

Electrical 

Services 

R350 000 

RO 

RO 

Regulatory (distribution license) requirement in 201 1 . 

Strategic objective 10.5: Promote equity regarding community faciiities 


10.5.1 

70.2% 

Deveiop/ construct new community haiis 

6, 8, 9, 

13 

Admin 

RO 

RO 

RO 


10.5.2 

59.1% 

Upgrade community halls 

(Air conditioner, stove, freezer etc.) 

5;7,9,10 
& 12 

Admin 

RO 

RO 

RO 

Increase capacity of sewerage facilities & pave parking area 

10.5.3 

65.3% 

Convert community halls into multi-purpose centres 

All 

Admin 

RO 

RO 

RO 

Ward 2, Progress and Upington town (should be PPP initiative) 

10.5.4 

75.1% 

Make community halls accessible for disabled people 

All 

Admin 

RO 

RO 

RO 


10.5.5 

71 .4% 

Maintenance of community halls 

All 

Admin 

RO 

RO 

RO 


10.5.6 

49.3% 

Upgrade and improve community library infrastructure 
facilities 

Mobile library: 

Ward 1 

- Satelite for higher education and computer training: erven 
5635 ND Swartz 

Ward 5 

Ward 7: Internet & cafeteria for students for study 

Ward 8: Comouter trainina centre for children & students for 
research- Dakota Rd & Freedom Sq- internet etc. 

1 

5 

7 

8 

Library 

RO 

RO 

RO 


10.5.7 

49.3% 

Promote and develop libraries 

11 

Library 

RO 

RO 

RO 

Kalksloot, Kameelmond & Lemoendraai. 

10.5.8 

41 .9% 

Literacy support material 

All 

Library 

RO 

RO 

RO 

Satellites for higher education & training. 

10.5.9 

100.0% 

MULTI PURPOSE CENTRES 

Community/ Municipal/ Governmental Service Centres 

Ward 1 : erven 5635 ND Swartz 

- Old age centre; creche 

- Municipal payment point, CDW/ Ward committee office, and 
Library 

- Satellite office (Mobile clinic; mobile police station; SASSA; 
Welfare; & Post office) 

Ward 2: oortion adjacent to erven 9458 & 9459 

- Old age centre; Creche 

- Satellite office (Mobile clinic; Mobile police station; SASSA; 
Welfare; & Post office) and 

-Municipal payment point, CDWAA/ard committee office & 
Library: erven 3331 

Ward 4: erven 6830 

- Old age centre & soup kitchen 

Ward 5 

- Neighbour helping Neighbour 

Ward 6: Redeveloo Thembelihle to a multi-ouroose centre 
Ward 12 

Louisvale - erven 38/366 

- Municipal payment point, library, swimming pool & 
conference complex 

Leseding- erven 1519- 1522 

- Municipal payment point & library 

- Satellite office (Mobile clinic; mobile police station, SASSA, 
Welfare & Post office) 

1, 2, 4, 

5, 6, 12 

DOE/ DOA 

RO 

RO 

RO 
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no 



Department 

Multi-Year Indicative Budget 

Medium/ Long term Strategy 


10.5.9 

100.0% 

MULTI PURPOSE CENTRES 

Skills & Development Centres 

Ward 1 : erven 5635 ND Swartz 

- IT/ computer classes 

Rezone erven 2055-2069 

- Computer training faciiities, iibrary with study faciiities & 
conference centre 

Ward 4 - Skills develooment centre 

Ward 6 - erven 1 1 942 & 1 1 943 

Technical training centre 

1;4;6 

DCE/ DCA 

RO 

RO 

RO 


10.5.9 

100.0% 

MULTi PURPOSE CENTRES 

Drop-in Centres: 

Ward 1 : erven 7072-7073 

- Centre for homeless children & 
abused women 

ND Swarts: erven 5635 

- Youth centre with internet cafe 

Ward 2: Youth deveiooment and counciilina centre 

Ward 7: Youth centre- explore arowth ooDortunities & 
entrepreneurship 

1, 2, 7 

DCE/ DCA 

RO 

RO 

RO 


10.5.9 

100.0% 

MULTI PURPOSE CENTRES 

Culture 

Ward 1 : Rezone erven 2055-2069: 

- Include cultural, arts & craft facilities 

Ward 6: erven 14002 

- Theate, cultural, arts & crafts facilities 

Ward 7: erven 10207, 10208, 10210 and 16057 

- Museum, cuiturai, arts, training / youth centre with craft 
viilage, waik through and iandscaping 

1, 6, 7 

DCE/ DCA 

RO 

RO 

RO 


10.5.10 

80.0% 

Technical institute of higher learning, with student centre 

- Technical college: erven 5271 

- Student centre erven 5032 

3 

Public Works 

RO 

RO 

RO 


10.5.11 

100.0% 

Learning institution / centre for persons with speciai needs 

4 

DCE 

RO 

RO 

RO 


10.5.12 

Training and deveiopment centre for emerging farmers 

12 

DCL 

RO 

RO 

RO 


10.5.13 

Rehabilitation centres: (peopie with alcohol and drug 
dependencies) 

1, 5, 7, 

8, 10 

DCPW, Mun, 
Lotto, DCAC, 
Buss 

RO 

RO 

RO 


10.5.14 

Mobile police stations 

Morning Glory (re-open) 

Rainbow (re-open) 

Progress (weekends end month-ends) 

- Pentunia & Protea singie 

Freedom square 

Paballelo 

Ntsikeieo 

Leerkrans 

Lambrechtsdrift 

Karos 

2 

3 

4 

8 

13 

14 

14 

14 

14 

Pubiic Works 

RO 

RO 

RO 

y 


Strategic objective 10.6: Discourage early school drop out and assists government dept's and organisations in social upliftment and youth development 


10.6.1 

Building of School 

5, 9, 

DCPW 

RO 

RO 

RO 

r 

100.0% 

Primary Schools: 

11,13, 








- Louisevale Rd 

14 








- Melkstroom 
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- Paballelo (English medium) 

- Lambrechtsdritt: erven 69 

- Karos: part of erven 29 

High schools: 

Ward 12: closer to Louisvaledorp area 







10.6.7 

80.0% 

Training for school bodies, CDW and Ward Committees 

All 

DOE, Mayor’s 
office 

RO 

RO 

RO 

Roles and responsibilities of different stakeholders within a representive 
forum 

10.6.9 

100.0% 

ECD centres: 

Ward 1 : erven 5635 

Ward 2: Portion of erven 3330 (oooosite 9508 & 9509) 

Ward 3: erven12753 

Ward 5: Informal areas 

Paballelo: erven 16023 

Ward 8: Informal areas 

Ward 12: Surroundina areas 

Ward 13: Surroundina areas 

Ward 14: Lambrechtsdrift- erven 64 

Leerkrans- erven 30 

Ntsikelelo- erven 240 

Karos - erven 41 

1 

2 

3 

5 

7 

8 

12 

13 

14 

Buss 

RO 

RO 

RO 


Key Priority issue 1 1 : ADMiNiSTRATiVE AND iNSTiTUTiONAL CAPACiTY 

Strategic objective 11.2: Comply with Council policies and resolutions 

11.2.1 

Facilities to sell electricity and water 

All 

Finance 

RO 

RO 

RO 

Concurrent 

11.2.2 

80.7% 

Electric prepayment meters for indigent people 

All 

Finance, 

Infrastructure 

R25 000 

R27 500 

R30 000 

Concurrent 

11.2.3 

Prepaid water meters for indigent house holds 

All 

Finance, 

Infrastructure 

RO 

RO 

RO 

Concurrent 
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CHAPTER 10: ANNUAL OPERATIONAL PLAN 


Annual Operational Plan that speaks to the SDF and informs the Budget and the SDBIP (Projects >70%) 


Project Project name 

no 

Ward 

Baseline 

Performance 

Target 

Capital Cost 

RxCRR 

Infrastructure funding and shortfall 

R X MIG R X Other R x Total 

R X Short 
fall 

Human resources 

Key challenges 

Key Priority issue 1 : POVERTY AND UNEMPLOYMENT 

Strategic objective 1.1 : Job creation & relieve of poverty and unemployment 

1.1.2 

100% 

1.1.3 

100% 

Solar Plant 

11 









Mo comments 

Co-ordination, construction 
and infrastructure to solar 
plant. 

Await government approval 
for funding projects. 

=PWP Projects 

\\\ 









Mo comments 

1.1.16 

100% 

1.1.4 

80% 

Vegetable gardens In wards (fruit trees 
and nursery tunnels) 

All 








R600 000 


Acquisition of land, training 
and 

funding from government 
sources. 

Development of organized hawkers area 
'corners of Lutz & Scott Street) 

8 


?8 areas 

Dec 2012 

R1.3 m 





R1.3m 

-ED co-ordinates 

R1 .3m required for building. 

1.1.5 

80% 

Development of business hive 

7 


30 stalls 

Dec 2013 

R2.5 m 





R2.5m 

Architect to draw plans 

Equipment acquired depends 
on manufacturing needs. 

Strategic objective 1.2: Identify new and upgrade existing tourist facilities 

1.2.2 

73.9% 

1.2.1 

70% 

Renovation of asbestos huts Into semi- 
detached units 

5 

10 huts 

18 huts 

R1.5 m 



R1 .5 m 

RO 

R1 .5m 

Architect to draw plans 

Cracked asbestos panels 
can’t be replaced / 
maintained - health risk. 

Establish a Cultural centre 

Paballelo 

Include Uplngton 26 monument, 
museum, cultural- & arts centre with 
mini mall, walk through and 
andscaping: erven 10207; 10208; 

10210 and 16057 

7 










Vlunicipality has to give 
funding for feasibility study 
and business plan. DOSAC 
to assist with obtaining of 
funds. 

Prompt private investment. 
LED play facilitating role. 

Key Priority Issue 2. TOWN PLANNING AND LAND MANAGEMENT 

Strategic objective 2.1 : Pro-active provision of sites for various land uses 


2.1.4 

100% 

Pro-active annual planning & surveying 
regarding residential, business, 
ndustrial, and daily land use needs. 
Ward 1 

Flats: erven 13124-13175, 13177- 
13217 

Economic erven: erven 5636 

Rezone residential areas for: 

-Multi -purpose centre: erven 2055 - 
2069 

-Training centre: erven 8862 

Ward 2 

Transnet property in Jurgenskamp for 
lousing and activity street 

Ward 3 

Rezone for mixed use development: 

All 



R650 000 

R650 000 



R650 000 


Mo comments 

Rezoning take place once 
funds have been secured for 
srojects. Rezoning rights 
apses after 2 years. 

Ward 1 : 

Planning completed 

Ward 2: 

ncluded in the SDF. 

Rezoning take placgjwith 
securing of funcft.?-' 

Ward 3: 
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no 

Project name 

Ward Baseline Performance Capital Cost Infrastructure funding and shortfall 

Target R x CRR R x MIG R x Other R x Total R x Short 

fall 

Human resources 

Key challenges 


erven 527: Technical college 
erven 5032: Student centre 

Ward 4 

Tezone: 

erven 6830: Multi-purpose centre 

Ward 6 

Rezone erven 11930 & portion adjacent 
to erven 14002: single residential erven 
New Heaven: Sub -economic erven 
Ward 8. 10. 13 

Development of middle class erven 
Ward 9 

Organised informal area: erven 4294 
Commonage land for stock farming 
Ward 1 1 : 

Formalization of Lemoendraai erven 
Raaswater: Park: erven 511 to 516 

Public park area: erven 2744 

Ward 12: 

-esedina: Business: erven 1518 

Multiple use (satellite clinic, police 
station, payment point, etc.): erven 

1519- 1522 

Ward 13: Public place: erven18932 
Business zone: behind bar 

Ward 14: Residential erven: erven 279 
Places of worship 

Ward 1 : erven 1 341 3 

Ward 12 

Mtsikelelo - erven 247 
-ambrechtsdrift - erven 4 and 29 











ncluded in the SDF. 

Bezoning to take place once 
funds have been secured for 
Drojects. 

Ward 4 

Ward 6: Business olans 
completed and submitted to 
COGHSTA for funding 

Ward 8. 10. 13: 

Ward 9 

Ward 1 1 : Plannino 
completed 

Ward 12: Lesedina: 

Church site already zoned 

Ward 13: 

Church site????? 

Ward 14: 

Uncertain where? 

2.1.3 

96.2% 

Township establishment 

Louisvale road 

Louisvale 

Lambrechtsdrift 

Melkstroom / Uap (incl. housing) 

5, 9, 

12 










Mote: Ward 2 Committee 
■ecommend the percentage 
must change to 1 00% 

2.1.1 

93.2% 

Buying of land for township 
establishment and extensions 

5, 12, 
14 



B 4mil 







-and needed at Louisvale, 
-amberchtsdrift & Louisvale 
•oad. 

Strategic objective 2.2: Secure housing subsidies and implementation of housing projects 

2.2.3 
93.2% 

2.2.4 

2.2.2 

90.1% 

Extension of one room RDP houses to 
standard RDP housing 
(erven 14619-14647) 

7 









Complete 

Complete 

Social Housing (rental stock: 81 houses) 

All 



R6.075 mil 







Bental houses for MKMVA & 
Jpington 26 

Consultants appointed to 
draft business plans for all 
new housing developments / 
n municipal area. / 

GEOTEC reports 
outstanding. 

Construction of BNG; Subsidy and 
alternative housing 

All areas (650 houses) 

Ward 2: Alternative housino - erven 

3335 

Ward 5. 8: BNG houses 

Ward 10: Construction of subsidy 
houses 

Ward 1 1 : Buildina of RDP houses 

All 


^one 

'Jo 

Allocations 






Mo comments 

2.2.1 

Development of group housing / flats ^ 


200 units 

R30 mil 






Mo comments 

Feasibility study done for 
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Project 

no 

87.1% 

Project name 

Ward 

Baseline 

Performance 

Target 

Capital Cost 

RxCRR 

Infrastructure funding and shortfall 

R X MIG R X Other R x Total 

R X Short 
fall 

Human resources 

Key challenges 

Ward 8: erven 4532 











erven 4532. Business plans 
submitted. 

Strategic objective 2.3: Maintain and upgrade existing housing facilities 

2.3.2 

100% 

2.3.1 

87.1% 

Solar Geysers 

All 









Mo comments 

Equip BNG houses, on 
owner’s approval, with solar 
geysers. 

Replace/repair unsafe houses 

Ward 2 

18’'' ave & Gousbiom single 

27, 28 and 29 ave ; Vooruitsig -, 
Marthinus - & Visagiestr 

Storm water zone: erven 9350, 9351, 
9352, 9746, 9766 & 9810 

Ward 4: erven 6882, 6889 

Ward 7: Flostel / Cader oroiect 

Wards 3. 4. 5. 10. 12.14 

Replacement of asbestos roofs 

Ml 


Mone 

Mo Funds 






Mo comments 

Business plans completed. 
Depends on availability of 
funds from COGFISTA. 


2.4.1 

87.1% 


Strategic objective 2.4 Research and promotion of alternative forms of housing 

Development of group housing/ flats |l, 2, 

Ward 1 : erven 13124- 1 321 7 (behind 
Westerkim Primary School) 

Ward 2: Open space next to erven 2975 
Ward 4: erven 13821 


200 units 

R30 mil 







Mo comments 


Key Priority Issue 3. Road & Transport Infrastructure 

Strategic objective 3.1 : Improve overall public transport 


Strategic objective 3.2: Maintain and u 


3.2.1 

100% 

3.2.14 

100% 

3.2.9 

77.4% 


Vlaster Transport Plan 


sgrade existing transport infrastructure 
Ml 


Secure ground mound (grondwal) 


Tarring and paving of streets: 

Ward 1 - Olyf Plat Pool - 
Tandjiesberg, & Seinheuwelstr 
Ward 2 - Appelliefie, Piesang, Granaat 
and Arbei str 

Ward 5 - Informal settlement 

Ward 6 - Kalipa-, Echo & Alexandra str 

Ward 7 - Phoko str from David str 

Ward 1 0 - Leeukop str 

Ward 1 1 - Portion Druiwe str 

- Access road 

- Access road 


3 

7 

10 

11 


- Kameelmond 

- Lemoendraai 
Ward 12 

Raaswater - Portion Lensie, Perske, 12 
Druiwe and Radys str 
Louisvale - Strauss Single, Thambo rd & 
Bigg str 

Leseding - Ferris, portion Beukes & 

Petoors Str , and Wesrand- afdelingspad 
Ward 13 13 


R115 000 
Fi4 344 083 


R1 977 568 


R1 929 825 


R2 067 934 R977 568 R1 067 934 R977 568 R1 067 934 


R977 568 


R1 929 825 


R977 568 


Mo comments 


No progress on other 
projects in wards 1 , 2, 4. 


3.1 .1 Llpgrade taxi ranks in town (Local, 

100% Bkema and Long distance) 

8 





R510 418 

R1.5 mil 


R1.5mil iMo comments 


3.1 .3 improvement of Borcherd str traffic circle 
100% 1 

8 








iMo comments 

Traffic circle’s geometric 
design is dangerous 


Will assist the Town Planning 
department 

Lemoendraai / Keimoesweg 
cross; bend at Valencia 
single 

Mote: Ward Committee 
recommends that the % 
change from 77.4% to 1 00%. 
Ward 2: Change streets to 
Granaatstr to Nastergal, 

Arbei to Appelkoos 
Ward 6 : Ward Committee 
recommend that the following 
street must be paved 
1®* phase: 

Maringo str, Sakiyastr, 
Loverslane, Mkwenastr, 
Gertstr, Greenstr, Belliestr, 
Ralawestr. 

2"“ phase: 

Powerstr, Karabelostr, 
Eddiestr, Flinanna Single, 
Bora Singlei Xaba Single 
3'" phase: • * 

Echostr, Alexanderstr , Irene 
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no Target R x CRR R x MiG R x Other R x Total R x Short 

fall 


- Bekebeke & Jupiter str up to Venus str 
Ward 1 4 - Lambrechtsdrif t, Karos, 
Leerkrans & Leseding - Access roads 

14 



R1 984 022 


R750 000 


R750 000 



str, Dorisstr & Allariastr 

Paving Paballelo & 

Raaswater and Kalksloot 
Access roads 

Mo comments. 

3.2.1 0 Resealing of streets (computerized 

65.9% paving management program) 

All 






R2500 000 




Court case pending. 

Compiling new specifications 

3.2.4 Erection of street name signs (old/new 
74.7% developments) 

All 

0 


R15 000 p/a 







bo according to councils 
name changing plan 

Strategic objective 3.3: Deveiop and provide new road infrastructure 

3.3.1 Connection road between Rosedale and 1,10 , 
100% Paballelo. |7 



R19 079 000 


R8 875 965 


R8 875 965 


Mo comments 

Mo MIG funding. Negotiate 
with private companies. 


Strategic objective 3.4: Ensure optimal fun ctionin g road network 


3.4.4 

80% 

3.4.12 

78.7% 

3.5.2 

77.7% 

^’edestrian crossing: 

■ Robert Gunda stadium 

■ Raised crossing at Dakota rd 

■ Random str at Diedericks flats 

■ Louisvale & Raaswater 

7 

3 

12 



R6 500 






Mo comments 

Coordinate with Provincial 
:raffic- investigate and 
mplement were possible. 

-enghten and tar Dakota Road for 
leavy vehicles 

8 



R3 680 702 



R180 702 

R180 702 



funding. 

Elimination of storm water bottlenecks 
■ Duiwelskop and Hans Cloete Str 
Dawidskamp (Mannie Dipico Sq - 
^’okostr) 

CBD 

All 

1 

7 

3 



R450 000 







Mote: 

Wardi Committee 
•ecommend that the 
Dercentage be changed from 
77.7% to 100%. 
investigate feasibility. 

Mew business development 
:o comply with road 
requirements. 

3.4.1 

74.7% 

Upgrading of parking areas 

Area adjacent to Municipal head 
office’s library 
“NG Moedergemeente” 

8 



ncl. in 

R100 000 






Mo comments 

3.4.2 

73.3% 

Speed reducing mechanisms 

Soeed cameras 

Ward 9 

Olifantshoekweg 

Ward 7 

Traffic circles 

Cross between Imalie- & Kingstr 

Ward 8 

Upgrade circle at Borcherd Str 
Soeedbumos 

Ward 7: erven 1 1014 & 1 1016 in 

Brownstr 

Ward 8 

Freedom square- Rondom Str to park 
Dakota Road 

Reflectors at speed bumps 

Ward 3: erven 5913 

Ward 6 

Omega, Khambule & Shimane Str 

All 

3, 6, 

7, 8, 

9 

1 0 speed ops 

Der month 

1 5 speed ops 
Der month 

R100 000 

R70 000 

R60 000 






Mo comments 

Ward committee to gather 
nformation for the civil 
department. 


Strategic objective 3.5: Provide new- and upgrade and better existing storm water infrastructure 


3.5.1 

100% 

3.5.3 

77.7% 

Storm water Master Plan 

All 








|Mo comments No comments 

Jpgrade CBD storm water system. 

8 



R1.8mil 



R1 610 000 

R1 610 000 

R1 610 000 iMo comments N^ comments 

3.5.4 

71 .8% 

Construct concrete lining of storm water 
area (Progress & Rainbow) 

3, 4 



RO 





iMo comments No comments 
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Project 

Project name 

Ward Baseline 

Performance Capital Cost 

Infrastructure funding and shortfall 

Human resources 

Key challenges 

no 



Target R x CRR 

R X MIG R X Other R x Total 

R X Short 
fall 



Key Priority issue 4. SEWERAGE AND SANiTATiON 


Strategic objective 4.1: Maintain existin g se wera g e infrastructure and buik sewerage instailations 


4.1.2 
77.1% 
4.2.1 
77.1% 

4.1.3 
72.9% 

Tepair of broken VIP and UDS systems 

11, 

12 14 



R220 000 

R220 000 





Mo comments 

Mo comments 

nvestigate and eliminate sewerage 
system bottle necks 

All 



R345 000 





R345 000 

Mo comments 

Update Sewerage system 
master plan 

Replacement of worn-out equipment at 
Durification works. 

11 



R120 000 





R120 000 

Mo comments 

Mo comments 

4.1.1 

71 .4% 

Vlaintenance and replacement of All 

sewerage drain lids 









Mo comments 

Mo comments 

Strategic objective 4.2: Upgrade existing sewerage infrastructure and bulk sewerage installation 

4.2.2 

87.1% 

Sewerage connection line for housing 
subsidy project 

1, 8, 

9 10 



R450 000 






Mo comments 

Applied for MIG Funding. 
Application under evaluation 

4.2.3 

81 .4% 

4.2.4 
70% 

4.2.5 

Extension of Louisvale Road- sewerage 
works (MIG) 1155 

Upgrade sewerage pump stations, 
switch gear & telemetry control 

Enlarge main sewerage drainage line- 
Rosedale (1157) 

5 



R3 809 084 


R2 934 737 

R874 347 

R3 809 084 

R3 809 084 

Mo comments 

Wait for funding 

All 



R200 000 






Mo comments 


1 & 

10 



R8 585 075 


R5 000 000 


R5 000 000 

R3 1 05 075 

Mo comments 


Strategic objective 4.3: Extend and supply new sewerage infrastructure 

4.3.1 

100% 

Sewerage infrastructure - new town 
extensions and ervennot serviced 

New Smartiesvalley 

Rondomskrik and informal settlements 
New Haven 

Dakotaweg 

New Millenium Park & Khoisan valley 
Kalksloot: Zuma square, Solar plant 
Raaswater: informal settlement 
Leerkrans 

Extend sewerage networks to SEWSAN 
program 

All 

10 

11 

12 

14 









Mo comments 

Mot funded by MIG. 
Infrastructural plans included 
n Housing business plan 

4.3.2 

87.1% 

4.4.1 

100% 

11 



R550 000 






Mo comments 

Update Sewerage system 
Master Plan 

Construction of toilet structures in 
organised informal settlements 

Ward 10: Rosedale (old extension) 

Ward 2: Mornina Glorv 

2, 

10 , 

11, 

12 14 



R8500 

3/toilet 






Mo comments 

Mot funded by MIG. 

Infrastructural plans included 
n Housing business plan 


Strategic objective 4.4: improve and u| 

jgrade sanitation facilities 

Mot funded by 

VUG. Infrastructure plans 
ncluded in Housing business 
plan 

4.4.3 

100% 

4.4.6 

100% 

4.4.8 

100% 

4.4.11 

100% 

^’hase out bucket system in the formal 
■esidential areas 

All 



R10.5mil 






Mo comments 

Restructuring of toilets 

Morning Glory 

Louisevaie road: old asbestos roof and 
other houses 

Conversion of current dry pit toilets to 
flush toilets, in surrounding areas 
Kalksloot, Kameelmond and part of 
Lemoedraai 

Construction of sewerage network 

Solar park 

5, 

7 

10 









Mo comments 

Mo funding. Drive campaign 
for restoration of toilets at 
ower’s cost. 

11, 

12 , 

14 









Mo comments 

In process. 2 x Additional 
suction vehicles to deliver an 
effective service. 

11 









Mo comments 

No comments ^ 
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Project name 

Ward 
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Performance 

Capital Cost 

Infrastructure funding and shortfall 

Human resources 

Key challenges 

no 



Target 


RxCRR 

RxMlG 

R X Other 

R X Total 

R X Short 
fall 



4.4.4 

90% 

Maintenance of VIP and UDS Sanitation 
facilities 

11, 

12 

14 



R220 000 

Der year 







Cleans UDS and VIP toilets 
quarterly. 

4.4.2 

80% 

Construction of public toilet structures in 
activity streets Paballeio 

6, 7, 

13 









No comments 

No comments 

4.4.5 

80% 

Repair toilet structures 

■ Paballeio 

■ Leseding 

6, 7, 

12 



R950 000 






No comments 

No funding. Drive campaign 
for restoration of toilets at 
ower’s cost. 


4.5.1 

80% 


Strategic objective 4.5: Optimize and i mprove waste re mov ai services 

Install skips (garden refuse dumping 
sites) In residential areas 
Ward 1 

- Drakensbergstr: erven 5680 & 12170 

- Open space (Vyfling- & Sllkaatskop 
str) In Smartlesvalley: erven 7072 

Ward 4 

- erven 13802 with landscaping 
Ward 6 

- Maringo- & Sakhlya str 
4.4.7 Dnce-off repair of broken sewerage 
70% connections 

Key Priority issue 5. Eiectricity 

Strategic objective 5.1 : Maintain and upgrade existing eiectricai networks 


Strategic objective 5.2: impiement electrification progr am 

5.2.2 Moving of electrical boxes to homes: 2, 3, 

84.9% Ward 2: erven 17108,17171,17300 7 

Ward 3: Daffodil Road 8, 11, 

New RDP houses & informal burnt down 12 
houses 


No comments 


1 



R200 000 

R200 000 






Ramp too steep. 

5 



RO 






No comments 

No funding. Clarity with 
councillor 


5.1 .5 Electricity supply for 54 industrial erven 
80.7% 

All 



R1 ,295 mil 






No comments Urgent to enhance industrial 

development. 

5.1 .4 Upgrade main supply network and 

77.9% connection to Delta Substation 

All 



R1 107 000 



R1107 000 

R1107 000 


No comments Negotiations with eskom for 

take-over of Delta 

Substation. 

5.1.7 Upgrade 1 1 kV network 

77.9% r 

All 



Rimil 






No comments Improve supply to rural area 

& Solar park area 

5.1.8 
77.9% 

5.1.9 
77.9% 

5.1.3 

76.5% 

1 1 kV overhead feeder from Alpha 
substation to DS2 

All 



R1,8mil 






No comments 

Improve security of supply to 
Industrial area & Paballeio 

1 1 kV feeder from Charlie substation to 
BS4 

Upgrading of networks for new 
developments 

All 



R3mil 






No comments Secure supply to new 

hospital. Consultant 
appointed. 

All 



R400 000 






No comments 

In planning process 

5.1.10 

76.5% 

5.1.12 

76.5% 

Upgrade 1 1 kV network 

All 



R 550 000 






No comments 

Improve security of supply in 
fin Street 

1 1 kV feeder from Charlie substation to 
AS2 

All 



R Imil 






No comments 

Secure supply to new mall. 
Consultant appointed. 

5.1.1 

75.1% 

=ence for substation BS 

All 



R33 000 






No comments 

Protection of key service 
delivery equipment 

5.1.2 

75.1% 

=ence for substation BS3 

All 



R33 000 






No comments 

Protection of key service 
delivery equipment 


No comments 
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Project Project name 

no 

Ward 

Baseline Performance Capital Cost 

Target 

RxCRR 

Infrastructure funding and shortfall 

R X MIG R X Other R x Total 

Human resources 

R X Short 
fall 

Key challenges 

Ward 1 1 : Dortion of Kalksloot, 
Lemoendraai and Kameelmond 

Ward 12: Lesedinq 












5.2.4 Bulk infrastructure for new development 
84.9% 

9,10 









Mo comments 

Application for INEPfunding 
submitted. Wait for feedback. 
Applied for 54 houses in 
Kalksloot and 208 houses in 
Rosedale. Application for 

NEP funding submitted. 
Waiting for feedback. 

5.2.5 Electrification projects: new 

84.9% developments 

Kalksloot and 

Rosedale-254 connections 

Rosedale (north) -350 connections 
Rosedale (south) -475 connections 
Paballelo -125 connections 

Paballelo - 375 connections 

Smarties Valley - 324 connections 
Rosedale (west) - 455 connections 
Ntsikilello, Karos, Leerkrans and 
Lambrectsdrift 

1 

3 

11 

14 



R5.6 mil 
R7.6mil 

R2 mil 


R1 754 386 

R4 166 667 

R1 096 491 

:i1 445 614 

R3 433 333 

R903 509 

R3 200 000 
R7 600 000 

R2 000 000 

R2.4 mil 

Mo comments 

5.2.3 Annual electrification of farm worker 
82.1% houses: Rooigrond, Melkstroom, Portion 
of Uitkomst (Jansen), Uap, Rooikoppies, 
Groenvallei (Tokkiestad), Zonderhuis, 
and of rest rural area 

9, 11, 
12, 

14 









Mo comments 

Application to be submitted 
to INEPfor 2012/2013 
financial year. 

5.2.7 Installation of prepaid electricity meters 
82.1% 1 

All 



R82 500 

R25 000 



R25 000 

R57 500 

Mo comments 

Annual program as request 
by council policy. 

5.2.1 Electrification in ESKOM distribution 
75.1% area: Uap 

5.2.6 Electrical Services for Cape Town 
Housing Company (CTHC) 

Development 

9, 12, 
14 









Mo comments 

Mo formal development yet. 

8 






R8 718 749 

R8 71 8749 



Application for INEP funding 
submitted. Waiting for 
'eedback. 


Strategic objective 5.3: impiement street- and area lighting program for existing and new development 


5.3.1 

80.0% 

High Mast lighting: 

Rosedale 

Smartiesvalley Moloporivier ( new 
extention), Public Parks & commonage 
and krale and main road/activity street 
n Leeukopstr 

Ward 2: erven 3475 

Ward 4: Tommie Damon Dark 

Ward 1 1 : Lemoendraai. Kameelmond 
and Kalksloot 

Ward 14: Karos (x2),Lambrechtsdrift 
(x2) 

-eerkrans (x2) and Ntsikilello (x1) 

Ward 6: New Heaven 

Street lighting: 

Ward 2: Oranoe road ud to Cemeterv 
Ward 3: 4“' Ave & Daffodil road 

Ward 6: Western Street 

Ward 10: Informal settlement and where 
there is insufficient lighting. 

Ward 12: Raaswater Abakornie str 
-ouisvaledorp Cnr of Keyser & Nixon str 
Leseding Tgobba & Maria van Wyk str 

1, 2, 
6, 

10 , 

11, 

12 , 

14 









Mo comments 

Meeds identified in ward 
orofiles. 

■ 

5.3.2 

Area/street lighting: new developments: 

13 



R 959 280 






Mo comments 

^A/ard Committee recommend 
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no 

Project name 

Ward 
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Capital Cost 

RxCRR 

Infrastructure funding and shortfall 

R X MIG R X Other R x Total R x Short 

fall 

Human resources 

Key challenges 

80.0% 

High mast lights in Paballelo (North) 

High mast lights in Rosedale 
Smartiesvalley Moloporiviersingle (new 
development) 

1 










that the percentage must 
change to from 80% to 

100%. 

Meed identified in Ward 
Profiles. High mast lighting in 
progress. 


Key Priority issue 6. WATER 

Strategic objective 6.1 : improve and upgrade existing water systems and/or technoiogy 


6.1.2 

79.9% 

6.1.3 
78.6% 

6.1.4 
75.9% 

mplementation of water services 
system 

All 









Mo comments 

Mo comments from 
Infrastructure Develop 

^basing in of pre-paid water meters 

All 






R5 1 80 363 

R900 000 

R800 000 

Mo comments 

In process 

Upgrading of municipal water 
communication lines 

All 









Mo comments 

All hazard risk. Make 
connection or Fire hosts 
more accessible. 

Strategic objective 6.2: Extent water infrastructure 

6.2.2 

88.1% 

6.2.3 
86.7% 

6.2.4 
82.6% 

6.2.5 
85.3% 

Provide water on occupied residential 
sites 

Ward 5 

-erven in Biko str Louisevale 

All 



R900 000 



R300 000 

R300 000 

R600 000 

Mo comments 

Reach water 2008 targets 

^revision of drinking water in Uitkoms 
East 

All 







R3 500 000 

R3 500 000 

Mo comments 

Phase 1 : Land procurement 
■ town planning & surveying 

nstallation of standing taps at organised 
nformal housing: 

Mtsikelelo 

Erven numbers from 343 up to 363 
Erven numbers from 365 up to 378 
Erven numbers from 476 up to 490 
-eerkrans 

Erven numbers from 230 up to 290 
Erven numbers from 303 up to 333 
Erven numbers from 335 up to 387 
Karos 

Erven numbers from 47 up to 120 

Erven numbers from 281 up to 321 

Erven numbers from 336 up to 377 
Erven numbers from 399 up to 414 
Lambrechtsdrift 

Erven numbers 4 from 82 up to 109 
Erven numbers from 178 up to 204 
Erven numbers from 228 up to 237 
Erven numbers from 265 up to 268 
erven numbers from 290 up to 295 

14 







R350 000 

=1350 000 

Mo comments 

Mo comments from 
Infrastructure Develop 

Water infrastructure for subsidy sites 

All 









Mo comments 


6.2.6 

85.3% 

Bulk water infrastructure for new town 
extensions: 

Rosedale 

New Smartiesvalley 

Louisevale road 

Rondomskrik and informal settlements 
Paballelo 

New Haven 

Dakotawea 

All 

1 

5 







=1 2 000 000 

=1 2 000 000 

Mo comments 

Request for New Haven 
Paballelo 

r 

* ■ ‘ 1 

ir',/' 

f 
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Project 

no 

Project name 

Ward 
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Capital Cost 

RxCRR 

Infrastructure funding and shortfall Human resources Key challenges 

R X MIG R X Other R x Total R x Short 

fall 

6.2.7 
75.9% 

6.2.9 

6.2.10 

6.2.11 

6.2.8 

71 .8% 

New Dakotaweg 

VlilleniumDark 

New Millenium Park & Khoisan valley 
Kalksloot 

Manchester Valley 

Solar park 

Raaswater 

erven 38/288-Zuma square 

Ntsikelelo 

erven numbers from 343 up to 490 
-eerkrans 

erven numbers from 230 up to 387 
Karos 

erven numbers from 47 up to 120 
erven numbers from 281 up to 414 
-abr Lambrechtsdrift 

Erven numbers 4, then from 82 up to 
109 

- Erven numbers from 1 78 up to 295 
nstall raw water for schools 

Rosedale 

AJ Ferreira 

Westerkim 

Civil Services Infrastructure for CTHC 
Project 

nstall water meters 
-Paballelo 
-Rosedale 

Louisevaleweg 

10 

11 

12 

14 

14 

14 

14 











All 

1 









Mo comments 

Requests for raw water at 
Rosedale schools. 

8 

5,6,7, 

110,1 

3 






R7 244 189 

R7 244 189 









R1 080 166 

R1 080 166 




Water connections (475 erven Pab) 

13 






R6 1 00 000 

R6 100 000 




Water supply for emerging farmers 
Flondejag (alternatively boreholes and 
dams) 

“Krale” in Kalksloot 

1, 6, 

11 









Mo comments 

Alternatively consider pre-paic 
water meters 

Strategic objective 6.3: Plan and manage water distribution systems 

6.3.1 Investigate and eliminate water services All 
75.9% system bottle-necks 1 



R240 000 



R240 000 

R240 000 


Mo comments 

Mo comments 

Strategic objective 6.4: Maintain and upgrade bulk water installations 

6.4.2 Construct water purification works |9 

84% 1 1 






|R 1 200 000 

No comments 

For Uitkoms East/ Melkstroom 

6.4.1 Set up tanks, algae treatment and filters All 

81 .3% water works 



R8 226 000 


R4 41 5 789 

R1 010 211 R5 426 000 

R3.4 mil No comments 

In process 

6.4.4 Protection / safe guarding of reservoirs 
74.5% and pump stations 

All 



R100 000 



R100 000 pi 00 000 

No comments 

Mo comments 

6.4.5 

73.2% 

Replace worn-out water pipelines 

All 






R 300 000 R 300 000 

R 300 000 No comments 

Ongoing. Requests: Ward 2 - 
repeated breaks appear. 

6.4.3 Replace worn-out pump equipment and lAII 
71.8% switch 



R600 000 



R300 000 R300 000 

R600 000 No comments 

At gear purification works and 
pump stations 

6.4.6 

Building of wall and access road to viot 
at Raaswater 

12 






R500 000 p500 000 



Key Priority Issue 8. SPORT, PARK AND RECREATION FACILITIES AND GENERAL APPEARANCE OF TOWNS 

Strategic objective 8.4: Improve existing Sport, Park and Recreation facilities 

8.4.3. 1 Safeguarding of playgrounds lAII 

100% Ward 2: Morning Glory | 



R700 000 






Mo comments [Ward committee to take 

lownership 
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Project 

no 

8.4.3.2 

100% 

Project name 

Ward 

Baseline Performance 

Target 

Capital Cost 

RxCRR 

Infrastructure funding and shortfall Human resources Key challenges 

R X MIG R X Other R x Total R x Short 

fall 

Ward 3: Bellvue 

Ward 5: Louisvaleweg 

Ward 12: Louisvaledorp 












Jghting of play grounds 

All 


1 5 Parks 

R450 000 






\lo comments 

Mo comments 

8.4.3.3 
100% 

8.4.3.4 
100% 

8.4.4.1 

100% 

=lay apparatus for playgrounds 

All 



R15 000 






\lo comments 

Ward committee to take 
ownership 

Upgrading of playgrounds 

Ward 1 

Playground Rooiberg park: erven 5699 

1,6,1 

1 



R1.9mil 






Mo comments 

Mo comments 

^alisade fencing of existing parks 

All 



R250 000 






Mo comments 

Mo comments 

8. 4. 4. 3 Install benches & bins In parks (concrete 

1 00% / timber plastic) 

All 



R50 000 






Mo comments 

Ward committee to take 
ownership 

8. 4. 4. 5 Wooden poles to prohibit vehicle entry 

1 00% into parks 

^11 



R20 000 






Mo comments Ward committee to take 

[ownership 

8. 4. 4. 6 Ablution facilities / toilets at parks (with 

1 00% pressu re taps) 

All 



R450 000 






Mo comments Ward committee to take 

ownership 

8.4.4.6 

100% 

8.4.5.1 

80% 

Ablution facilities / toilets at parks (with 
pressure taps) 

All 









Mo comments 

Mo comments 

Upgrade sports grounds 

■ Raaswater 

■ Louisvale Road 

12 



R 800 000 
R700 000 






Mo comments 

Mo comments 

8.4.7.1 

80% 

Upgrading of Paballelo stadium 
'new pavilion with change rooms) 

7 



R2 000 000 
(Lotto) 






Mo comments 

Additional funding needed for 
other projects 

8.4.7.2 

80% 

Concrete palisades at Paballelo stadium 
!at the back) 

7 



R2 800 000 






Mo comments 

Mo comments 

8.4.7.3 

80% 

^’abailelo Stadium paving for parking 

7 



R500 000 






Mo comments 

Mo comments 

8.4.7.4 

80% 

rrigation system -Paballelo basketball 
court 

7 



R30 000 






Mo comments 

Mo comments 

8.4.8.1 

80% 

^’avilion at Union grounds (A-pitch) 

1 



R2000 000 






Mo comments 

Mo comments 

8.4.8.2 

80% 

Artificial cricket pitch: Union grounds 

1 



R180 000 






Mo comments 

Mo comments 

8.4.8.3 

80% 

8.4.4.2 
75% 

8.4.2.3 
70% 
8.4.4.9 
70% 

Upgrade dressing rooms Union grounds 

1 



R1 200 000 






Mo comments 

Mo comments 

Upgrading of parks 

Ward 5 

Rosepark and the riverbank 

Reitzpark 

Ward 12 

Raaswater park 

Ward 14 

- Leerkrans, Lambrechtsdrift 

3,12 



R2mil 






Mo comments 

Mo comments 

=lood / spray lights at swimming pools 

1 , 8 



R 76 000 






Mo comments 

Mo comments 

Development of new parks 

Ward 1 : Voskoo- STiarracanstr -erven 
7082 

Ward 2: 

Jurgenskamp, Appelstr: erven 17138 
Children’s & play park - erven 6068 

All 









Mo comments 

No comments 
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Project 

Project name 

Ward Baseline 

Performance Capital Cost 

Infrastructure funding and shortfall 

Human resources 

Key challenges 

no 



Target R x CRR 

R X MIG R X Other R x Total 

R X Short 
fall 



- Pentunia single - erven 6589 
Ward 5 : Louisvale road 
Ward 8 : Keidebees 

Ward 1 1 : Lemoendraai, Kameelmond & 

Kalksloot 

Ward 12: 

- Erven: 19276, 15089, 1 7887 & 18004 

- Natural Park: Leseding erven 1714 

- Public Park: Raaswater- erven 511- 
516 

- Sport ground / Safe park at portion of 
erven 2744 

- Playgrounds: erven 16832 
Ward 14 
Lambrechtsdrift 

- Park: erven 1 0 & 43 

- Sports ground: part of erven 69 
Karos: 

- Sports grounds: erven 2 

- Parks: Erven 1 and 61 
Leerkrans 

- Park: as proposed / identified in SDF 
Ntsikelelo 

- Parks: erven 239 

- Sports ground: part of erven 28 

- Park: as proposed / identified in SDF 


Strategic objective 8.5: Establish, maintain and improve facilities at cemeteries 


8.5.1 
100% 

8.5.2 
100% 

8.5.7 

100% 

8.5.11 

100% 

Mew cemeteries- Ward 14 

■ Lambrechtsdrift: as identified in SDF 

■ Karos:Upgrade cemetery in Karos 

■ Leerkrans: erven 34 

■ Ntsikelelo: erven 34 

Ml 



R360 000 






Mo comments 

Mo comments 

Extension of cemetery sites 
-Re-open and extend of Kameelmond 
cemetery 

11 



R2 500 000 






Mo comments 

Mo comments 

Palisade fencing around cemeteries 

All 



R2 000 000 






Mo comments 

Mo comments 

Landscaping/greening of cemeteries 

Ml 



R20 000 
cemetery 






Mo comments 

Mo comments 


Strategic objective 8.6: Provide new sport an d recreation facilities 


8.6.3 Street football courts -erven 20049 

80% 

8.6.5 Multi-purpose in-door sports centers 

80% Ward 1 : Rezone erven 20161-20182 
Ward 3: Soccer field erven 6134- 
Playgrounds with Landscaping 

Ward 10: erven 17006 

Ward 4: Soccer field - erven 20049 

Ward 6: erven 16832 

8.6.4 Swimming pools 

75.0% Ward 5: Louisvaleroad 

Ward 9: Melkstroom 

Ward 12: Raaswater 

4 



R800 000 






Mo comments 

Mo comments 

All 

1 

10 

6, 13 



R3 500 000 






Mo comments 

Mo comments 

5, 9, 

14 



R2mil 






Mo comments 

Mo comments 


Key Priority Issue 9. SUFFICIENT HEALTH FACILITIES AND OTHER COMMUNITY SERVICES 


Strategic objective 9.1 : Prevent/ Mitigate disasters through risk management in order to provide better infrastructure, planning and training for the handling of emergency situations 
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Project 

no 

Project name 

Ward 

Baseline 

Performance 

Target 

Capital Cost 

RxCRR 

Infrastructure funding and shortfall 

R X MIG R X Other R x Total R x Short 

fall 

Human resources Key challenges 

9.1.1 

100% 

r 

1,5, 

10,12, 

14 


10% 

RIO mil 





RIO mil 

Mo personel to man [Project will be financed from 
1re houses MIG funds. 

I 

9.1.2 

100% 

Jnderground fire hydrants for all new 
areas 

All 


100% 

R2 mil 





R2 mil 

No qualified personel New projects need to be 
n Dept. registered with MIG 

9.1.3 

90.0 

Maintenance, extension and marking of 
existing fire hydrants 

All 


40% R160 000 






Mo qualified personel Staff empowerment - training 
n Dept. 


Key Priority issue 10. COMMUNiCATiON AND COMMUNiTY FACiLiTiES 

Strategic objective 10.1: Promote and i mprove participatory processes between councii and the commuriity_ 

R2.8 mil 


10.1 .1 ^ard based capital projects 
77.6% 


Ml 


R2.8 mil 


R2.8 mil 


Funded projects should be 
for inclusion on the SDBIP. 


Strategic objective 10.3: Deveiopment of effe ctive int ernal systems to provid e better ser vice to all residents 

10.3.4 Equipment for monitoring of supply 


75.1% quality 

.. 

10.3.3 Replacement of old vehicles & 
equipment: 

1 Ton 2.4 2X4 Lav met kappie 
1 Ton 2X4 Lav 

1 Ton 2X4 Lav met polisie tipe kappie 

1 Ton Lav met kappie 

1 .3 Ton 2.6 Diesel trok met valkant 

1 .4 500Kg Lav 

1 .4 500Kg Lav met kappie 
1 .4 500Kg Lav met kappie en leerrak 

1 .4 Sedan x2 

1 .6 500 Kg Law x6 

1 .6 500 Kg Law voldeur Kappie x3 

1 .6 500kg Law 

1 .6 500kg Law x6 

1 .6 500kg Law met kappie 

1 .6 Hatch Back x9 

1 .6 Sedan x2 

2 Ton Crew Cab Trok met Drarak x2 
2.0 1 000 Kg Hi Rider LAW 

2.0 1 000 Kg LAW x4 

2.0 1000kg Lawx3 

2.0 1000kg Law met kappie 

2.0 1000kg Law met kappie met dakrak 

2.0 1000kg Law met trallies x2 

2.4 4x4 1 000kg Law 

2.5 Kub Laaigraaf 

4 Ton Lift Platform Trok 

7 000 L Vacuum Tanker 

8 Ton 1 5 Kub Compactor T rok 
8 Ton 15 Kub Heil Compactor 
8 Ton 6 kub Tipper Trok x2 

8 Ton 7,500L Watertrok 
8 Ton Tipper Truck 
8000 Lt Vakuum Tanker wa 
Blower Mover x2 
Bull Dozer 

Campaign Truck 11.1.10 
Digger Loader (TLB) 

Draagbare Pomp 75 ml in - en uitlaat 


!AII 

i 


All 


R5 700 000 


R350 000 R350 000 


RIO.Omil 


Mo funding 

Protection of key service 
delivery equipment 
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Project 

no 


Project name 


Ward Baseline 


Performance Capital Cost 
Target 


RxCRR 


Generator x5 

Generator on rapid intervention vehicie 
Grassnyer x3 
Hammer (Krupp) 

Hauler Trekker 
Jack Hammer 

Jaws of Life (Cutter) on Rapid 

Intervention vehicle x2 

Jaws of Life (Spreader) on Rapid 

Kantslaner x4 

Kettingsaag x2 

Kompakteerder - Stortingsterrein 

Magic key software 

Mobiele kraan 

Mobiele kragopwekker 

Mobile pump with 100 ml in- & outlet 

Plaatkompakteerders 

Refurbish: 

- 4x4 Off road vehicle - Fire services 

- pumper vehicle -Fire services 
Response / rescue vehicle 
Roller - bomag 

Skip onderstel 
Snoeisaag (Pruner) 

Sport utility vehicle (SUV) 

TNT Pump on rapid intervention vehicle 
Trekker x3 

Waterpump- rapid intervention vehicle 
Zero turn lawnmover 


Strategic objective 10.5: Promote equi ty rega rding community faciiities 

10.5.9 Multi purpose Centres 
100% Community/ Municipal/ Governmental 
Service Centres 
Ward 1 


-erven 5635 ND Swartz 

- Old age centre, creche 

- Municipal payment point, CDW/ Ward 
committee office and library 

- Satellite office (Mobile clinic, mobile 
police station; SASSA, Welfare, & Post 
office) 

Ward 2 

portion adjacent to erven 9458 & 9459 

- Old age centre; Creche 

- Satellite office (Mobile clinic; Mobile 
police station; SASSA, Welfare & Post 
office) and 

-Municipal payment point, CDW/ Ward 
committee office & library: erven 3331 
Ward 4 

-erven 6830 in Tulpstr 

- Old age centre & soup kitchen 
Ward 5 

- Neighbour helping Neighbour 

Ward 6 : Redevelop Thembelihle to a 
multi-purpose centre 


1 , 2 , 
3, 4, 
5, 6, 
7, 12, 
13 


Infrastructure funding and shortfall 
R X MIG R X Other R x Total 


Human resources 

R X Short 
fall 


Key challenges 


i 
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Project 

no 

Project name 

Ward 

Baseline Performance 

Target 

Capital Cost 

RxCRR 

Infrastructure funding and shortfall Human resources Key challenges 

R X MIG R X Other R x Total R x Short 

fall 

Ward 12 

- erven 38/366 - Conference Complex 
with accommodation- Louisvale 

- Municipal payment point, library, 
swimming pool & conference complex\ 
Lesedina 

- erven 1519- 1522 

- Municipal payment point & library 

- Satellite office (mobile clinic; police 
station, SASSA, Welfare & post office) 












10.5.4 

75.1% 

Make community halls accessible for 
disabled people 

All 



R100 000 
D/hall 






Mo comments 

Mo comments 

10.5.5 

71 .4% 

Maintenance of community halls 

All 



R200 000 






Mo comments 

Mo comments 

10.5.1 

70.2% 

Oevelop/Construct new community halls 

6, 8, 

9 13 



R2 mil p/ 
nail 






Mo comments 

Mo comments 

Strategic objective 11.2: Compiy with Councii poiicies and resoiutions 

11.2.2 

80.0% 

Electric prepayment meters for indigent 
people 

All 



R82 500 R25 000 



R25 000 

R57 500 

Mo comments Annual program based on 

Council policy 
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CHAPTER 11: ORGANISATIONAL PMS 


The SDBIP and PMS should reflect the following Key Priority Areas, Key Priority Issues, Development objectives. Strategies and Key Performance Indicators (In alignment with the 
National Focal Areas), that Is measurable by performance Indicators and targets as set out with every project In Chapter 8. 


Key Priority Issue 

KP1 1 : Poverty and 
Unemployment 


KPI 2: Housing / 
Town Planning and 
Land Use 
Management 

I 200 


Key Priority / Focus Area Development Objective 


Strategy 


KPA2: Social and Community Facilitate and ensure the development and 1.1 Job creation and relieve of poverty 

Development (Focal Area 5: Goodempowerment of the poor and most vulnerable people and unemployment 
Governance: Public Participation, through the implementation of special programmes (i.e. 
labour, IGR etc.) gender, elderly, youth and disabled) 

KPA 1 : Economic Growth and Graduate people out of poverty by facilitating 

Development (Focal Area 4: development and empowerment initiatives in order 

LED) to create sustainable job opportunities 

Market, develop and co-ordinate tourism in //Khara 1 .2 Identify new and upgrade existing 
Hais tourist facilities 


1 .3 Development of eco-tourism 

Create an environment for business establishment 1 .4 Capacity building within the 

and support initiatives (i.e. increase in the number of community regarding tourism and 
businesses; entrepreneurial support) business 

Promote external investment opportunities in 1 .5 Institute awareness programs by 

sectoral development (i.e. investment activities; all government approved institutions 
entrepreneurial business support program) like NHBRC & CIDB 


1 .6 Promote skills development and 
training through the building sector 
(SETA) and financial institutions 


KPA 1 : Economic Growth and Facilitate the development of sustainable land use, 2.1 Pro-active provision of sites for 
Development (Focal Area 4: LED) economic, spatial and environmental planning various land uses 

frameworks that will support and guide the development 
of a diversified, resilient and sustainable economy 


Performance Indicators 

v' % Decrease of total population experiencing hunger 
v' % Increase of community, institutional and school gardens 
v' % of Revenue raised or collected 
v' % Fall in unemployment 

% Rise of jobs created by CWP/ EPWP in rural areas 
v' % Increase of smallholder farmers rising 
V' % Increase of smallholder farmers producing for sale 
■V' % Increase in jobs in agri-processing in rural areas 
v' % Rise of small farmers producing for sale 
/ % of Small farmers organized in producer associations or 
marketing coops 

v Number of feasibility studies completed 

Number of business plans completed and submitted 
v' Number of new investments/ businesses established 
y Number of co-operatives establish and registered 
v' Total community assets owned 
v' Number of artisans and hawkers registered 
v' Number of informal trade stands developed. 

Total informal traders registered and placed 
v Numberof tourism spin-off 
Occupancy rate at Island Resort 
y Number of marginalised empowered 
Number of marginalised employed 
v' Number of direct permanent jobs created 
v' Number of direct temporary jobs created 
% Increase in skills levels in HDI's 
% of Tenders awards to BEE's 
'V' % of Monetary value of tenders awarded to BEE's 
'V' % of Capital budget spent 

% of Operational budget spent ^ 

Number of residential, business and industrial sites ^ 

planned and surveyed .» 

% of Sites rezoned i. r. o applications received ^ 
Number of building plan applications processecfWithin 
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Key Priority issue 

Key Priority / Focus Area 

Development Objective 

Strategy 

Performance indicators 





prescribed timeframe 

Number of building inspections completed within prescribed 
timeframe 

Total hectares of land bought for development 

Total hectares of land bought for agriculture 

Number of hectares of agricultural land redistributed 
Agriculture Sector GDP 

Number of jobs created in agriculture sector 
v" % of Capital budget spent 
^ % of Operating budget spent 


(PA 2: Social and Community 
Development (Focal Area 3: 
Service Delivery and Infrastructure 
Planning) 

^revision of sustainable human settlement (housing). 

2.2 Secure housing subsidies and 
mplementation of housing projects 

Completion and approval of Migration Plan 

Total number of beneficiaries in relation to backlog 
v' % of Houses built in relation to the housing backlog 
v' % of Revenue raised or collected 

V' Numberof houses or flats built 




2.3 Maintain and upgrade existing 
lousing facilities 

v Number of houses extended 
v Number of cart and transport issued 
v Number of flats built 
v Numberof geysers installed 
v Number of direct temporary jobs created 




2.4 Research and promotion of 
alternative forms of housing 

v' % of Tender awards to BEE's 
v' % of Monetary value of tenders awarded to BEE's 
v' % Reduced under spending on capital expenditure 
v' % of Capital budget spent 
% of Cperational budget spent 

KPi 3: Road and 

Transport 

infrastructure 

(PAS: Physical Infrastructure and 
Energy Efficiency (Focal Area 3: 
Service Delivery and Infrastructure 
Planning) 

nvest in new and existing infrastructure in order to 
extend the lifespan of municipal infrastructure (incl. 
'oads; storm water, electricity; water; sanitation; public 
Diaces, etc.) 

3.1 Improve overall public transport 

Completion and approval of Stormwater Master Plan 
v ' Completion and approval of Master Transport Plan 
'^% of Storm water bottlenecks eliminated 
'^% of Storm water system upgraded 
'^Numberof taxi ranks upgraded 
'^Number of street names signs erected 
'^Number of traffic robots erected. 




3.2 Maintain and upgrade existing 
ransport infrastructure 

'^Number of traffic signs erected. 

'^Number of road signs erected 

'^Number of billboards erected 

'^Number of traffic signs maintained 

'^Number of parking bays developed 

'^Numberof speed reducing mechanisms built i.r.t requests 

'^Numberof speed bumps maintained 




3.3 Develop and provide new road 
nfrastructure 

'^Total km of roads resealed 

'^Total km of roads curbs maintained 

'^Total km of roads paved 

'^Total km of roads curb 

'^Total km of sidewalks paved i 

'^Number of precautionary measures taken tg- recljyislanger 

1 ^\J L 




zones - 
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Key Priority issue 

Key Priority / Focus Area 

Development Objective 

Strategy 

Performance Indicators 




3.4 Ensure optimal functioning road 
network 

'^Number of pedestrian crossings implemented 

'^Total km of new roads built 

'^Number of road closures 

'^Total km of roads reconstructed or upgraded 

'^Total km of gravel roads maintained 

'^Number of temporary jobs created 




3.5 Provide new- and upgrade and better'^% of Tender awards to BEE's 

existing storm water infrastructure '^% of Monetary value of tenders awarded to BEE’s 

'^% of Capital budget spent 

'^% of Operating budget spent 

'^% Reduced under spending on capital expenditure 

'^% Increased municipal spending on repairs and maintenance 

KPi 4: Sewerage and 

(PA 3: Physical Infrastructure and Invest in new and existing infrastructure in order to 

4.1 Maintain existing sewerage 

% of Households with access to basic sanitation in relation 

Sanitation 

Energy Efficiency (Focal Area 3: 
Service Delivery and Infrastructure 
Planning) 

extend the lifespan of municipal infrastructure (incl. 
roads; storm water, electricity; water; sanitation; public 
places, etc.) 

nfrastructure and bulk sewerage 
nstallations 

to backlog 

v" % of Project execution 
v' Number of toilets constructed 




4.2 Upgrade existing sewerage 
nfrastructure and bulk sewerage 
nstallation 

v Number of toilets maintained 

V' Number of dry pit toilets replaces with flush toilets 

V' % of Buckets system phased out 

V' Number of sewerage drain lids replaced 




4.3 Extend and supply new sewerage 
nfrastructure 

% Broken VIP and UDS systems repaired compared to 
requests received 
% of Worn-out equipment replaced 
v' % of Household with access to solid waste removal in 




4.4 Improve and upgrade sanitation 
acuities 

relation to backlog 

V' Numberof skips installed 
v Number of successful registrations of dumping sites 

V' % of Rehabilitation project completed 
v Number of temporary jobs created 
% of Tender awards to BEE'S 




4.5 Optimize and improve waste removal 
services 

% of Monetary value of tenders awarded to BEE's 

V' % of Capital budget spent 

V' % of Operating budget spent 

KPi 5: Eiectricity 

(PAS: Physical Infrastructure and 
Energy Efficiency (Focal Area 3: 
Service Delivery and Infrastructure 
Planning) 

nvest in new and existing infrastructure in order to 
extend the lifespan of municipal infrastructure (incl. 
roads; storm water, electricity; water; sanitation; public 
places, etc.) 

5.1 Maintain and upgrade existing 
electrical networks 

v' % of Household with access to basic level of electricity in 
relation to backlog 

Number of households and farm worker households with 
electricity connections 

V' Number of street- and mast lights erected 




5.2 Implement electrification program 

% of Projects completed against demand 

V' Number of networks upgraded 
v Number of pre-paid electricity meters installed 

V' Total meters fenced 

1 Z.UZ. L 



5.3 Implement street and area lighting 
orogram for existing and new 
developments 

Number of temporary jobs created 
% of Tender awards to BEE's 4 

v' % of Monetary value of tenders awarded to BEg»‘'' 
v' % Reduced overspending on operational expenditure 
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Key Priority issue 

Key Priority / Focus Area 

Development Objective 

Strategy 

Performance Indicators 




% of Capital budget spent 
% of Operating budget spent 

KPi 6: Water 

(PAS: Physical Infrastructure and 
Energy Efficiency (Focal Area 3: 
Service Delivery and Infrastructure 
Planning) 

Invest in new and existing infrastructure in order to 
extend the lifespan of municipal infrastructure (incl. 
roads; storm water, electricity; water; sanitation; public 
places, etc.) 

6.1 Improve and upgrade existing water 
systems and / or technology 

v" Blue drop status obtained 
v" Green drop status obtained 

% of Households with access to basic level of water in 
relation to backlog 




6.2 Extend water infrastructure 

Number of households that received water connections 
Number of standing taps provided 

Number of prepaid meters installed (with houses built and 
in relation to requests) 




6.3 Plan and manage water distribution 
systems 

v" Number of dried boreholes reconstructed 
v" % Reduction of unaccounted for water 

V' % Execution of project 

Number of temporary jobs created 




6.4 Maintain and upgrade bulk water 
nstallations 

% of tender awards to BEE'S 

V' % of monetary value of tenders awarded to BEE's 
'V' % of Capital budget spent 
% of Operating budget spent 

KPi7: HiV/Aids 

(PA 2: Social and Community 

Facilitate and ensure the development and 

7.1 Upgrade and extent health facilities 

V' Number of life skills educational session provided to youth 

Development (Focal Area 3: 
Service Delivery and Infra- 

empowerment of the poor and most vulnerable people 
through the implementation of special programmes (i.e. 

and services 

v' Increase in number of services in the implementation of 
youth friendly Services 


structure Planning; Focal Area 5: 
Good Governance: Public 
Participation, labour, IGR etc.) 

gender, elderly, youth and disabled) 

7.2 Raise awareness and control 

HIV/AIDS 

v' % of Condom distribution scaled up for both male and 
female condoms 

KPi 8: Sport, Parks 
and Recreation 

(PA 2: Social and Community 
Development (Focal Area 1: 

Provide equal access to sport, park, recreational 
facilities and other public amenities to all residents. 

8.1 Improve general appearance of towns'^ Number of business plans approved 

v" Number of recreation centres established 

Faciiities and GeneraiSpaf/a/ Considerations) 
Appearance of Towns (Focal Area 3: Service Delivery 
and Infrastructure Planning) 



Number of street football courts developed 

V' Number of projects implemented 

V' Numberof trees planted 

V' Total m^ parking area/ mid islands paved 
v Number of meters of irrigation systems installed 




8.2 Promote and improve co-operation in 
sport and recreation 

'V Number of play areas developed 

V Number of lights erected 
v Number of play apparatus installed 
v Number of playgrounds upgraded 
v Number of playgrounds maintained 
v Number of new parks developed 
v Number of parks upgraded 
v Number of benches and bins installed 




8.3 Maintain existing sport, park and 
recreation facilities 

v Numberof sport fields developed 

V' Number of sports facilities maintained 
v Numberof stadiums upgraded 
v Number of dressing rooms upgraded 

Number of sports grounds upgraded 4 

v Number of aluminium netball, soccer, rugby anfi,l3asketball 
post erected 
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Key Priority issue 

Key Priority / Focus Area 

Deveiopment Objective 

Strategy 

Performance Indicators 





Number of sport grounds with athletic equipment | 




B.4 Improve existing sport and recreation 
acuities 

Number of new swimming pools developed 

Number of swimming pools maintained 

Number of swimming pools in operation 

Number of pools with pool equipment 

Number of apparatus replaced in relation to demand 

Number of flood lights erected 

Numberof buildings painted 

Number of screening walls erected 




3.5 Establish, maintain and improve 
acilities at cemeteries 

Number of inlets installed 

Total meters of electric and palisade fence erected 

Number of ablution / toilet facilities constructed 

Number of pavilions constructed 

Number of new cemeteries developed 

Number of cemeteries extended 

Number of storage facilities erected 

Total km of gravel roads paved 




3.6 Provide new sport and recreation 
acilities 

Total km of kerbing done 

Total m^ area of parking provided 

Number of water points at cemeteries 

Number of cemeteries greened/ with landscaping 

Number of cemeteries maintained 

Number of clean-up operations per cemetery 

Number of temporary jobs created 

Numberof permanent jobs created 
% of Capital budget spent 
% of Operating budget spent 

KPi 9: Sufficient 
Heaith Faciiities and 
Other Services to Aii 
Communities 

(PA 4: Health, Safety and 
Environment 

(Focal Area 6: Institutional 
Arrangements) 

^ro-active prevention, mitigation, identification and 
management of environmental health, fire and disaster 
risks. 

9.1 Prevent/mitigate disasters through Completion and approval of Trade Effluent Policy 

risk management in order to provide Number of satellite complaint desks established 

letter infrastructure, planning and training'^ % Reduction in the total number of crimes registered p/a 
or the handling of emergency situations % Reduction in contact crimes 



Provide safety to communities through law enforcement 9.2 Improve and optimize security 
services and through legislative requirements services 

% Reduction in trio crimes 
% Increase in contact crime detection rate 
% Increase in trio crime detection rate 





% Increase in the number of contact and trio crimes 





reported by victims/members of the public 

Increased number of Thuthuzela Care Centres 

Increased number of SAPS victim friendly facilities 

Number of satellite fire stations established 

Number of fire hydrants installed in new areas 

Number of fire hydrants maintained 




9.3 Promote and ensure the safe 
landling of food 

Number of temporary jobs created 

Number of permanent jobs created 
% of Tender awards to BEE's f 

1 ZUH- 1 




% of Monetary value of tenders awarded tgi BEji's.*r 
% of Capital budget spent ‘ ' 
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Key Priority issue Key Priority / Focus Area 

Development Objective 

Strategy 

Performance Indicators 

KPi 10: 

Communication Gaps 
and Community 
Faciiities 




% of Operating budget spent 

Improved physical infrastructure for healthcare delivery 
Number of learners in Grade 1 in Q1 schools screened for 
eyes, ears and teeth 

Increase in the proportion schools visited by a School 

Health Nurse at least once a year 

Number of health workers' clinical skills enhanced 
%lncrease in expanded access to home based care and 
community health workers 

v" % Increased number of new patients initiated on ART 

V' % Increase in the national average TB cure rate 

Decreased number of reported TB cases 

Eliminate TB drug stock-outs 

(PA 5: Governance and 
Stakeholder Participation 

Focal Area 5: Good Governance: 
Public Participation, labour, IGR 
etc.) 

Focal Area 6: Institutional 
Arrangements) 

Promote stakeholder participation through regular 
nteraction with Stakeholders (i.e. IDP/Budget/PM 
Representative Forum; Ward Committees; LED Forum; 
GR Forum and other spheres of governance) 

-acilitate the establishment of good governance 
jractices (i.e. Audit Committee; Performance Audit 
Committee; Policies and By-laws; Oversight 

Committees - Internal and external) 

10.1 Promote and improve participatory 
jrocesses between council and the 
community 

% of Wards with developed participatory and WBPs 
v' % of Wards funded to take forward community action 
arising from WBP 

V' Numberof WBPs implemented 
v Numberof equipped ward councillor offices 
v' Establishment of community structures to support social 
cohesion and development 

Number of LED actions per programme successfully 
facilitated 

V Number of direct temporary jobs created 
v' % of Operating budget spent 
% of Capital budget spent 

(PA 6: Services and Customer 
Care 

Focal Area 2: Financial Planning 
and Budgets) 

Focal Area 3: Service Delivery 
and Infrastructure Planning) 

Focal 5: Good Governance: 

Public Participation, labour, IGR 
etc.) 

Focal Area 6: Institutional 
Arrangements) 

^remote and improve public relations through servicing 
customers with dignity and care. 

10.2 Pro-active communication initiatives 
and facilities 


10.3 Development of effective internal 
systems to provide better service to all 
residents 

v' Number of repeaters installed 
v' % of Capital budget spent 
v' % of Operating budget spent 

Provide quality basic services to all communities within 
the municipality (i.e. electricity; water; sanitation; 
refuse) 

10.4 Promote equity regarding free basic 
services to communities 

v' % of indigent households with free basic water 
v' % of Indigent households with free sewerage services 
v' % of Indigent households with free waste removal 
v' % of Indigent households with free basic electricity 

10.5 Promote equity regarding 
community facilities 

Number of community halls constructed 

Number of community halls upgraded 

V Number of community halls converted to multi- purpose 
centers 

v Number of community halls accessible for disabled 
v Number of community halls maintained 
v Number of new municipal offices established 
v Number of libraries upgraded 
v Number of new libraries developed 
v Number of multi-purpose centers developed 
'^ % of tender awards to BEE'S 
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Key Priority issue 

Key Priority / Focus Area 

Development Objective 

Strategy 

Performance Indicators 





% of monetary value of tenders awarded to BEE's 

Number of temporary jobs created 

Number of permanent jobs created 


Facilitate and ensure the development and 
empowerment of the poor and most vulnerable 
people through the implementation of special 
programmes (gender, elderly, youth and disabled) 

10.6 Discourage early school drop-out 
and assists government departments 
and organisations in social upliftment 
and youth development 

Number of schools visited 

Number of visits per school 

KPi11: 

Administrative and 
Institutionai Capacity 

(PA 7: Institutional Transformation Aligning institutional arrangements in order to provide 
(Focal Area 6: Institutional an effective and efficient support service in order to 

Arrangements) deliver on organisational objectives 

11.1 Provide an effective and efficient 
workforce by aligning institutional 
arrangements to the municipality's overall 
strategy i.o.t deliver quality services. 

Number of managers and other non-financial managers 
training in financial management 

Number of allegations of corruption investigated 

KPA8: Financial Sustainability 
Focal Area 2: Financial Planning 
and Budgets) 

Enable and improve financial viability and management 1 1 .2 Comply with Council policies and Number of by-laws, policy and regulations reviewed and 

through well-structured budget processes, financial resolutions amended 

systems, and MFMA compliance (i.e. promote good 11.3 Establish and manage a land Improved audit outcome 

budget and fiscal management; unqualified audits, etc.) development & land use control system to'^ % Reduced debt 

ensure that the development objectives % Reduced overspending on operational expenditure 

of Council are carried out & the % Reduced under spending on capital expenditure 

prescriptions of the relevant legislation is % Increased municipal spending on repairs and 
adhered to. maintenance 

11.4 Ensure the financial sustainability of'^ Timely submission and tabling of annual reports to Council 

the municipality to fulfill its statutory Timely submission of AFS to the AG 

requirements 
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The general performance of the municipality over the last three years, as pointed out by the AG, is reflected in the table below. Focus was drawn to Basic Service Delivery. 


FINANCIAL YEAR 2008/ 2009 FINANCIAL YEAR 2009/ 2010 FINANCIAL YEAR 2010/ 2011 


Indicator 

Target 

Achieved 

Rating 

Target 

Achieved 

Rating 

Target 

Achieved 

Rating 

Comments 

Water :Percentage of households with 

100% 

100% 

Fully effective 

100% 

99.5% 

Not fully 

100% 

100% 

Fully effective 

Services are fully effective 

access to basic level services 






effective 





Sanitation :Percentage of households with 

100% 

91.5% 

Not fully 

100% 

100% 

Fully effective 

100% 

100% 

Fully effective 

Services are fully effective 

access to basic level services 



effective 








Electricity :Percentage of households with 
access to basic level services 

98.9% 

96.6% 

Not fully 
effective 

98.9% 

97.3% 

Not fully 
effective 

98.5% 

98.54% 

Fully effective 

Services improved over the last two 
years, and are now fully effective as 
tergeted. 

Solid waste Removal: Percentage of 
households with access to basic level 
services 

100% 

100% 

Fully effective 

98% 

98% 

Fully effective 

98% 

99% 

Fully effective 

Services are fully effective 

Percentage of households earning less than 
2 X old age grant p/month with Imputed 
expenditure with access to all free basic 
services 

38.1% 

(8110) 

38.1% 

(8110) 

Fully effective 

38.1% 

(8110) 

39.0% 

(8877) 

Above 

expectation 

39.0% 

(8877) 

41.1% 

(10277) 

Outstanding 


Percentage of a municipality’s capital 
budget actually spent on capital projects 
Identified for a particular financial year Ito 
the IDP. 

100% 

64.7% 

Unacceptable 

performance 

90% 

39.0% 

Unacceptable 

performance 

95% 

46.0% 

Unacceptable 

Under spending occurred due to a lack 
of capacity. The organogram needs to be 
aligned with the IDP to build capacity. 

Number of jobs created through LED 
Initiatives Including capital projects. 

N/A 

N/A 

N/A 

No target 

365 jobs 

Not fully 
effective 

365 jobs 

365 jobs 

Fully effective 

Job creation improved. The 2010/11 
target indicates a fully effective 
performance. 

Updated waiting list 




N/A 

N/A 

N/A 

3 update 
reports 

12 reports 

Fully effective 


Regulate Informal housing 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

12 reports 

6 reports 

Not fully 
effective 


915 Houses 

Complete 

Nov 2009: 

Performance 

Houses 

N/A 

Performance 

Comple- 

904 houses 

Fully effective 



Jan 2010 

22% foun- 
dations; 9% 
walls up to 

not fully 
effective 

completed 


not fully 
effective 

tion of 
projects 

completed. 
Applications 
submitted to 





window pane; 
7% walls up to 
wall plate 






Department of 
Housing 

98.8% 



Report on project Implementation targets 

N/A 

N/A 

N/A 

Monthly 

report 

N/A 

Unacceptable 

performance 

3 reports 

1 meeting due 
to training of 
Councillors 

Fully effective 


Housing Accreditation administration 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

12 reports 

12 reports to 
province 

Fully effective 


NHBRC registration 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Registrati 

on 

completed 

Mrch 2009 
registration 
still valid 

N/A 

/ 

NEWCO 68 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Complete 

houses 

Applications 
submitted 56 

Not fully 
effective 
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houses 

completed 


Upington 26 Housing project 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Complete Project not 
project started 

Not fully 
effective 
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ANNEXURES 


Institutional Program - Human Resources 
Organogram 
Employment Equity Plan 
Integrated Occupational Health and Safety 
Monitoring and Performance Management System 
• Workplace Skills Plan 
Risk Management System 
Five year Financial Plan 
HIV/Aids Strategy 

Drug and substance abuse master plan (Outstanding) 
Communication Strategy 
Detailed Spatial Development Framework 
Detailed Disaster Management Plan 
Land Use Management Framework 
Land Use Management System 
Waste Management Plan 
Water Services Development Plan 
Water Resource Plan 
Stormwater Master Plan (In process) 

Forestry Plan (Outstanding) 

Integrated Transport Plan (Outstanding) 

Housing Plan (Housing Chapter outstanding) 

Energy Master Plan (Outstanding) 

Local Economic Development Plan 

Infrastructure Investment Plan (EPWP Compliant) (Outstanding) 
Area Based Plans (Land Reform) (Outstanding) 

Anti Corruption Strategy 
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2.3 INSTITUTIONAL ANALYSIS (3 YEARS) 


2.3.1 IDP REPORT 


Over the last three years, the municipality made huge improvements in their effort to 
obtain a clean audit report by 2014. 

AG’s Unqualified Report with other matters 

The Auditor General (AG) found that the municipality’s financial statements fairly 
presented, in all material respects, the financial position of the //Khara Hais Municipality 
as at 30 June 201 1 , and its financial performance in accordance with the SA Standards 
of GRAP and in the manner required by the MFMA and DoRA. 

There was however some issues raised by the AG which became a trend, that needs to 
be addressed. The AG Reports continuously raised the following matters: 

Alignment between IDP, Budget, PMS and SDBIP 

The municipality continueosly reported on objectives, indicators and targets in addition 
to, and different from, those as per the approved IDP. Furthermore, these additional 
and different objectives, indicators and targets were not included in the approved or 
adjusted budgets nor were they approved subsequent to the strategic planning process. 

The reported objectives, indicators and targets were not consistent with the approved 
strategic plan and the IDP. There were no clear logical link between the objectives, 
outcomes, outputs, indicators and performance targets. The indicators were not well 
defined and/or verifiable, and targets were not specific, measurable or time bound. 

The IDP over the last three years did not include the Key performance Indicators (KPI) 
and performance targets determined in terms of its performance management system, 
as required by sections 26(i) and 41(1) (b) of the MSA and regulation 12 of the 
Municipality Planning and Performance Management Regulations, 2001. 

Remedial action was taken during the compilation of this IDP document, when a 
community participatory process was followed in the determination of smart KPIs for all 
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relevant capital projects. KPIs and performance targets are therefor included in 
the project list, which forms part of the IDP. 


2.3.2 ANNUAL REPORT: SERVICE DELIVERY 
Annual Report 

It was noted that the annual report for 2008-2009 was not dealt with by the council 
within nine months after year-end as required by section 121(1) of the MSA. The 
Municipality did not report its performance against predetermined objectives which 
is consistent with the approved IDP. 

The 201 0-201 1 annual report was not received at the date of this report, but a 
presumption can be drawn based on the consistency between the financial 
statements and the audit report with other information included in the annual 
report, that there is still some inconsistency. 


2.3.3 AUDIT REPORT 
Internal Control 

It was noted from the 2009/2010 reports that the accounting officer and the mayor 
did not exercise sufficient oversight responsibility over reporting and compliance 
with laws and regulations and internal control. As a result there was a break down 
in internal controls that lead to material amendments with laws and regulations. 

Reports indicate that not enough action was taken to address risks relating to the 
achievement of complete and accurate financial and performance reporting. 

The accounting officer apparently did not take reasonable steps to ensure that full 
and proper records of the financial affairs of the municipality were kept in 
accordance with any prescribed norms and standards, as required by section 
62(1 ) of the MFMA. See Appendix 1 . 



